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dopmMupoBaHue
rpynn BHeApeHuUs.
PacnpepneneHue
MO/THOMOYUN U
OTBETCTBEHHOCTMU



Y710 TAaKoe rpynna BHegpeHuna?

- 3TO Hebonbluas (3-6 yenoBek) paboyas rpynna, NpoxoasaLlas MakCuMasnbHO
NosIHOE 0B6yYeHUe paboTe C CUCTEMOM, Ha KOTOPYHO 3aTeEM JIOXKUTCA
3HauynTesIbHas YacTb paboTbl MO BHEAPEHUIO CUCTEMbI U fanbHeNnLWeMyY ee
COMPOBOXAEHUIO



3a4veM opMUpyeTCa rpynna BHeOApeHUsa?

KaknmMm nosTHOMOYNSAMUM N OTBETCTBEHHOCTLIO 06/1agaeT?

[MaBHbIM 06pa30M, OHa UCMNOMNb3YyeTCs A1 BHeAPEHUS OOMbLUNHCTBA
KPYMHbIX CUCTEM aBTOMAaTM3aLuK ynpaBfieHnUs NpeanpuaTuemM. 1o
06yCNOBNEHO ABYMS NPUUYMHAMMU:

1. [MpepnpusaTne o6bI4YHO 3aMHTEPECOBAHO B TOM, YTOObI Y HErO “rnog pykon”
6b111 cneymanncTbl, KOTOpble MOTyT oNepaTUBHO pellaTb 60AbLINHCTBO
paboymx BONPOCOB MPW HAaCTPOMKeE U aKcnyaTaumm CUCTEMBI,

2. 06yyeHne CBOUX COTPYAHMKOB U UX UCMONb30BaHWUeE, BCerga cyLwecTBeHHO
AeLieBsie ayTCOPCUHra.




Kakne rpynnbl MoMumo rpynnbi
CyLWeCTBYIOT BHEOPEHWS eCTb TakXe
NOMWUMO FPYnbl 3KCMEepTHas U NPOeKTHas

BHe.El.pequ? rpynnbl.




YTO TaKkoe aKcnepTHadA rpynna?

Kaknmm nosTHOMOYNSAMUM M OTBETCTBEHHOCTLIO 06/1agaeT?

- 9TO0 paboyasd rpynna, popmumpytolasics B LieNsiX BHELWHEro 9KCNepTHOro
COMpPOBOXAEHUSA peann3anmm CUCTEMbI, OKasblBaroLLas cCogencreme
pykosoauTtento C B paspaboTke Hanbonee apPeKTUBHbIX NyTEN
AOCTUXXEHUSA Liesie CUCTEMbI U rOTOBSALW,asA 3aK/IK0YEHNSA O CBOAHOM MaHe
CUCTEMDI, @ TaKXXe NpeAcTaBsaroLWas npeanoXxXeHmnsa no aphekTUBHOM
peanusauun UC.



YTO Takoe npoeKTHasa rpynna?

KaknmMy NOSTHOMOYUNAMUM U OTBETCTBEHHOCTbIO ob6nagaeT?

- 9TO OpraHM3saLMOoHHas CTPYKTypa NPoeKTa, co3jaBaemMasi Ha nepuop
OCYLLECTBJIEHMSA NPOEKTa U BK/tOYatoLLLas BCeX NNLL, BbIMOHAOLINX 3a4a4u
NPOEKTa, B TOM YMC/e MeHeayKepa, aMUHUCTPaTOPa, KOHCYNbTaHTa U
ApPYrnx Heo6XoAMMbIX A1 YCMNELIHOM peanv3aLnmn NpoeKTa Nnoaen,
OCYLLECTBNAOLLNX YNPaABNEHYECKYHO U UCMOSTHUTENbCKYIO AeATeNbHOCTb B
paMKax peanunsauum NpoekTa.



JloKkanbHbIe aKTbl



YTO TaKOe NnokKasibHble aKTbl?

CornacHo cT. 8 TK P®, nokanbHbIn HOPMATUBHbIN aKT — 3TO JOKYMEHT,
copep)xalinm HopMbl TPYAOBOIO rnpaBa, KOTOpPbI NPUHUMAETCS
paboToaaTenem B rnpepenax ero KOMNeTeHUumn B COOTBETCTBUM C 3aKOHaMU
N UHbIMWU HOPMATUBHbIMUW NPaBOBbIMU aKTaMU, KOJTIEKTUBHbIM JOTOBOPOM,
cornalueHnsAMu.



[0e 1 3a4eM HYXHbl SIOKasibHble aKTbl?

B Ka)x[101 opraHmM3aLnm CyLecTBYHOT CBOW NNOKasIbHble HOPMATUBHbIE aKThl,
KOTOPbIMW Cpeaun NpoYvero peryinpyroTcsa TpyAoBblie OTHOLIEHUST Mexay
paboTogaTenem u paboTHMKOM. [1pn 3TOM ecTb 06LLeyCTaHOBNEHHbIE
NOKasibHble aKTbl, 06s13aTesibHble A/19 BCeX OpraHnsaummn 6e3 NckKNYeHus, a
eCTb NMPUHATbIE HA YCMOTpPeHMe pabotoaaTtens. Tak unm nHade, nooomn
NOKasNIbHbIN aKT 06sA3aTesnieH U Ans paboTHUKOB, 1 ANs paboToaaTensa — ecnu
TONbKO He NMPOTMBOPEYUT 3aKOHOAATENbCTBY.
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[logBegem ntoru

Takum 06pasoM, B NpoLecce BCEro XM3HeHHoro uukna NC tpebyroTes
pasfinyHble KOMaH/bl CreLmanmucToB: aKCNepTHas, MPOeKTHas rpynnbl,
rpynna BHegpeHus n ap. NMpu aToM ux B3aumopaencTeme ¢ pabotogaTenem
pPerynMpyeTcsi C MOMOLLLbIO JIOKaslbHbIX aKTOB, 0 KOTOPbIX HE06XOAUMO
NMOMHUTb Kak paboTogaTesto, Tak U paboTHUKY.
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Cnucok
MCNO/Ib3yeMOou
nuTepaTypbl

CtaTbsl 06pa3oBaTenbHOro pecypca “Studwood” -
https://studwood.net/1340985/ekonomika/formirovanie_k
valifitsirovannoy_gruppy_vnedreniya_soprovozhdeniya_sist

emy

[ OoKyMeHT cuctembl “KoHcynbtaHTtlnoc” —
https://www.consultant.ru/document/cons_doc_LAW_206
009/90730e5f4b81e51aeb839e1d7f0e1a909dcbccde/

Ctatbs MHPOpPMALMOHHOro areHcTBa “Knepk” —
https://www.klerk.ru/law/articles/402224/

CtaTbsl 06pa3oBaTenibHOro pecypca “Bstudy” —
https://bstudy.net/703116/ekonomika/proektnaya_gruppa




