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SCRUM pillars: Transparency

Process must be visible to responsible for the outcome!

▪ Main aspects of the process must be defined by a 
common standard.
▪ A common language that refers to the process has to be 
shared by all participants.
▪ A common definition of “Done”.



SCRUM pillars: Inspection
▪Frequent insertion of Scrum 
Artifacts  and progress toward a 
Sprint Goal detects undesirable 
variances. 

▪Inspections should not be so 
frequent  that they get in the 
way of the work.

▪Inspections are most effective 
when diligently performed by 
skilled Inspectors at the point of 
work. 



SCRUM pillars: Adaptation
If an inspector 
determines that one or 
more aspects of a 
process deviate outside 
acceptable limits, and 
that the resulting 
product will be 
unacceptable, the 
process or the material 
being processed must be 
adjusted. An adjustment 
must be made as soon as 
possible to minimize 
further deviation.



Monitoring Sprint Process

At any point in time in a Sprint, 
the total work remaining in the 
Sprint Backlog can be summed. 
The Development Team tracks 
this total work remaining at 
least for every Daily Scrum to 
project the likelihood of 
achieving the Sprint Goal. By 
tracking the remaining work 
throughout the Sprint, the 
Development Team can manage 
its progress.



Tracking systems: Jira



Tracking systems: Jira
https://www.atlassian.com/software



Tracking systems: Jira



Tracking systems: Jira



Tracking systems: TFS



Tracking systems: TFS



Tracking systems: Trello
https://trello.com



Empirical process


