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SCRUM pillars: Transparency

Process must be visible to responsible for the outcome!

= Main aspects of the process must be defined by a
common standard.

= A common language that refers to the process has to be
shared by all participants.

= A common definition of “Done”.



SCRUM pillars: Inspection

*Frequent insertion of Scrum
Artifacts and progress toward a
Sprint Goal detects undesirable
variances.

*Inspections should not be so
frequent that they get in the
way of the work.

*Inspections are most effective
when diligently performed by
skilled Inspectors at the point of
work.




SCRUM pillars: Adaptation

If an inspector

determines that one or

more aspects of a MAGETIEI[e]y
process deviate outside
acceptable Ilimits, and
that the resulting
product will be
unacceptable, the
process or the material
being processed must be
adjusted. An adjustment
must be made as soon as
possible to minimize
further deviation.




Monitoring Sprint Process

At any point in time in a Sprint,
the total work remaining in the
Sprint Backlog can be summed.
The Development Team tracks
this total work remaining at
least for every Daily Scrum to
project the likelihood of
achieving the Sprint Goal. By
tracking the remaining work
throughout the Sprint, the
Development Team can manage
its progress.
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= TiS-1 Spaceship tracker app updates

TiS-2 Verify the landing site

TIS-3 Enter the landing trajectory into the landing module
TiS-4 Send the pre-landing report to Earth

TIS-5 Cleanup the landing site

TIS-6 Hire the team

+ Create issue
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| = TiS-10 Complete ignition tests

“ u TiS-11 Prepare for the Saturn Shoot

2 ] = TiS-12 Design a new rocket

| TIS-13 Get Hubble working again

1 n TiS-14 Research the Space Exploration project
| e} + Create issue
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Tracking systems: Jira
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Teams in Space / TIS-1

Spaceship tracker app updates

v Details

(View Workflow)
Medium
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Epic Link Mars Landing

v People

Reporter eCaplain Joe

Assignee Q Master Engineer
Assign to me

v Dates

Created 40 minutes ago

Updated 2 minutes ago

v Description
Click to add description

v Comments
There are no comments yet on this issue.



Tracking systems: Jira

https://www.atlassian.com/software
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Tracking systems: Jira
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& Started: 19/Jan/20 11:59 AM by John Smith (Planned - 21/Jan/2019 3:00 PM)
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» ONYX-1237 Creating documentation for the new product we're launching Task ~ Low DONE -
ONYX-1240 Investigate and fix the stability issues with our app that has been reported during pre-alpha O Bug # Highest DONE 5
phase on one of the servers
FLASH-1930 [TIMEBOX: 3days] New issues created via Portfolio have a resolution date when there is a 0 Bug ~ High DONE -

default resolution



Tracking systems: Jira
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Tracking systems: TFS
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Tracking systems: TFS
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Tracking systems: Trello
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YESSSS, FINALLY OVER!




