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KnioueBble MHANKATOPDI

30 net doKyc Ha 4 pyTen ceKTopax
Ha pbIHKe B Poccun NPOAYKTbI MUTaHMsA | 3nekTpoHuKa | DIY |cnopt
."QKLUOH fmy MATHUT X5RETAILGROUP
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40 yen [MpoekTbl B 9 ropoaax
B KOMaHae Mocksa | CaHkT-MeTep6ypr | HoBocm6mpck | Exatepun6ypr |

KasaHb | KpacHoaap | Poctos-Ha-[oHy | Bnagmsoctok | Tonbsittu



Kak ynpaBnaTb Ha6opom u pasButTmem nogen
NT-KoMmneTeHUV B KOMaHAae?

Trogy B Bawleii KOMaHAe, X Habop, pa3sBUTHE U 06yUeHue -
BalLla OTBETCTBEHHOCTb.

Bam HY>KHO pPa3B/BadTb NOHVMaHWE TOrO, Kak yMakoT 1 YTO AENat0T 104N B BaLLen KOMaHZJgE,
BHEe 3aBCMOCTU OT KOMI'IGTGHLJ,I/IVI.

Ansa pa3BuTUA B BaC 3TOro NOHMMaHuS:

» O6LanTeCh C BaLlen KOMaHAOow

» Konneru n3 VT rotoBbl MOMOYb C OrpeaeneHHbIMU BONpocaMi
» CoBeTyiuTe KOMaH/e y4acTBOBaTb B NMPOdU/IbHbIX COOBLLECTBAX
» MpoianTte 2-aHEBHYH MHETTPALMOHHYHO ceccuto oT T
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How to create product team
1. BACKLOG CREATION

D eackos 3. BACKLOG
DEFINE PRODUCT Enabler 1 Dod 1 IMPLEMENTATION
Mission Enabler 2 Dod 2
: Enabler 3 Dod 3
Perimeter DEFINE VISION snabler4 R Dod 4 AGILE WORK
MARKET LEADERS
PM ACTIVITIES
REQUIREMENTS
CUSTOMER DEVELOPMENT BACKLOG
CUSTOMER REFINEMENT
JOURNEY
ROLES v e TIPS & TRICKS

PROFILES

2. TEAM ®

ieii s Transformation committee

03 Market leader E



Kak 3To pa6boTaeTt?

4
OTBETCTBEHHbIV OT MPOEKTa OTMNPAB/ISIET 3aMPOC HA aapec:
XXx@b1.ru

C BaMu CBSXKETCS crneLmanmcT
KomaHZzp! Visual Assistant, coOBLUMT CPOKY BbIMOIHEHVIS
N YTOUHWUT AeTann

Yepes cornacoBaHHbIM CPOK

Bbl NOy4YMTe GUHANBHBIA BapyaHT MaTepraios.
Mpy HaNMYM KOMMEHTapYEB Npe3eHTaLmsA
KOpPEeKTUPYeTCs OANH pa3

KomaHga (0TBeTCTBEHHbIV OT MPOEeKTa) C NIEPUOANYHOCTLIO
1 pa3 B Hegento BblgaeT pradek no pabote komaHab! VA

Ucnonb3yiiTe KpacHbie «<HaKNeKn» Ha claiigax.
Mo H1M ByaeT nerye opreHTUPOBaTLCA
1 BHOCUTb U3MEHEeHUsI

MapameTpbl 3anpoca v npumep:

e Onuwa nogroToBKM (onuwis 1)

* Deadline (3aBTpa go 14:00)
* KomMmeHTapwum (nepeprcoBaTh C INCTa,
£06aBUTb MHPOrpaduky T.4.)

Onuwms 1: Quick tune & slides from scratch
* Mepepucoska cnariga c nucta
* BblpaBHVBaHWe npeseHTaLui
* NHporpaduka
* BusyanbHoe ynyJyuieHue

Onuus 2: Design and template
* Mog6op wabnoHa ans BU3yanmnsaumm
» Co3fiaHuve eAMHOrO0 CTUNA ANA BCe Npe3eHTaummn
* MepedopmMaTMpoBaHue CTPYKTYpbl (Hanp. ns
Tabnuubl B CXeMy U T.4.)

Deadline gns otnpaBkun BHYTpY gHsa ¢ 10:00 ao 18:00
MuvHnManbHoe BpeMs Ha BbinosiHeHWe 10 MUHYT*

* Ha cnarig onumm 1 1 20 MUHYT Ha cnang onuum 2




Pa3BMBaloOLLMINCA PLIHOK pUTeNna cTaBuT nepep,JIormcTkon Bonpochl, OTBETbI
Ha KOTOpble He06XoAMMBbI 4151 COXPAHEHUSI BbICOKO KOHKYPEHTOCMOCO6HOCTH

TexHonorun
ANroput™M MnaHvpoBaHe 3anacos MHBecTumn B
Cpoku AoCTaBKuU rpy3006paboTku
3aKka3a ToBapoB 1 3LeN0oHpOoBaHme NH$PaCTpyKT
P p dpacTpykTypy -t gl

KnneHTckuii cepsuc
P MponyckHasn

Talim-cnoTbl ; oL
Cnoco6HOCTb
AOCTaBKM "
Bo3BpaTHas 10rMcTuKa OMHU Taprdbl C y4€Tom
HOBbIX TEXHONOMWI
AoctynHocTs norvctika ToRaHLE Sl oseTeXHOne
cetu
paclUMpeHHoro Oe¢ 3anachb Moaaepska MHOroypoBHeBas
accopTUMeHTa CexecTs m pocTta CTPyKTypa cetn
Hosble PLL 1 npuBA3KK
CokpaweHuve OCl B Moaaepxka Mexay obbekTamu
Liernoyke OT NoCTaBLLmKa CvP Bbi30OBbI
A0 MarasuHa Mpo3pauHoCTL f\
LienouKn caexecTi Lenn @ @ Mpou3ssoanTenbHOCTE
MocTaBok onepauwii Ha PLL

YactoTa 1 KBaHTbI
nocTaBkK Ha :
OBHE TOBapoB E HoBble popmaTsl,
* g Novepw TOBapbI U
cepBuChbl

ToBapHble 3anacbl @ @
% J WHHOBauun

Ycnosus xpaHeHust
1 TPAHCNOPTUPOBK Mopaepxusato

Cost to serve
MnaHnposaHue
wraTa

O6opayvBaemMocTb
TpaHcnopTa u
MapLupyTusaums

KacToMusnpoBaHHble wme pyHKLMM
TOBapbl Lndposusauus
JlorncTmnka HoBbIX Al (Control Tower
¢$opmatos Computer Vision v gp.)
nT OprcTpykTypa MpoAyKTOBbIV NOAXOA
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Title

VHOHb aBrycrt \ foktsiope
2018 2018 2018
ANATHOCTUKA CO34AHUE JOPOXXHOW KAPTbI
I [ I

MapT
2019

PA3SBEPTbIBAHUNE
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CTpaTterus komnaHmm
MopTdenb NnpoekToB
Opr. cTpyKTYypa
UT-apxutekTypa

Placeholder text

PekomeHpgauun:

S8

(PeKOMEH,an,VIﬂ 1

M?

3aue

(Pel(omen,qau,vm 2

%6 .

(PEKOMEH,an,VIFI 3

Yro?

£ AL AN

2

(Pekomenp,auvm 4)

Kak?

N\

NP,

CPeKomeH,qauvm 5]

(.

3anpoc Ha n3MeHeHus
BoBneueHune Bcex GyHKLN
Placeholder text Placeholder text Placeholder text

Llenwn
YnpasneHve npnopmutetamm
3aja4

JlopoxHas kapTa ¢ PUKCUPOBAHHbLIMU BONHaMU
no 6 mec
Placeholder text Placeholder text

Co3gaHvie HOBOrO JenapTaMeHTa (4enapTaMeHT
M3MEHEHWIA)

PacnpegeneHvne AOPOXHOW KapTbl N0 OTAeNaMm
Pa3zeneHvie 0TBETCTBEHHOCTU MeXAy OTAeNamm
1 GYHKUMAMN

Kpocc-dpyHKUMOHanbHoe B3auMogeincTane
busHeca n UT

Kntouesble npuHumnbl Agile/Scrum
CraHfapTy3aLms onncaHnsa 3NnMKos



Financial summary

Net Income ® Operating Income

Total revenues by segment 2019
2,164
3,634
50%
® International markets @ Other us

2017 2018 2019
BALANCE SHEET 31/12/2019 000% 31/12/2018 000%
Tongible assets 25 61
Office guarantee 1000 115
TOTAL FIXED ASSETS 125 176
Accounts receivable 750 420
Cash 3,287 2,724
TOTAL CURRENT ASSETS 4,037 3,144
TOTAL ASSETS 4162 3320
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