Co3panTe BUPTYalbHbIN
oTtAaen npoaax, NpUHoOCALLULNA
COTHM K/IUEHTOB B Mecal!

Bbl monyymnTe HOBbIM KaHal MPUBJIIEYEHNA KITUEHTA
3a cYeT pobOoTa, KOTOPLIM ByaeT 063BaHMBATL A0
10,000 noTteHuUManbHbIX KITMEHTOB B Yac.
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120 [MTONHOLEHHbIX BUPTYanbHbIX
oTaenoB npoga). 400 M
OTAENbHbIX Med 1a Pr
FOTOCOBbIX POOOTOB.
Haw 6unsHec n&TpoeH Ha 6a3e
IT-KOMMNaHWK, CyLLECTBYOLLEW
y>e OKOMo 5 ner.

Ha Hawem cyeTy 6onee 23 000 KJIMEHTOB.

[oOa paboTbl MCKTIOYUTENBHO
B HMLLUE ro/TI0COBbLIX POOOTOB

2 M TOTIbKO OJ/19 OTAEN0B NPOaaX.
[lepBble B Poccumn.

Raiffeisen @
BANK COBKOMBAHK

FA3NPOMBAHK

Kewncobl B 40 chepax bm3Heca.
[oTOBbIE, pabouyme WabroHbl, Skillbox W2 Pereccanc By skyeng
NpoBepeHHbIe B Jere.

O MITC Kacca db Wﬂr IILL’IHSS )

YPANCUB

BAHK

Mbl NOCTPOEHbI Ha 6a3e IT-
KOMMaHWMW, CYLLLECTBYIOLLLEN 5 neT
N nmMmetoLem onee 23 000
O0EVNCTBYHOLLMNX KITMEHTOB.
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CamMoe rnaBHoe -
Mbl OTBEe4YaeM 3a
pe3ynbTaT!

= Mbl MOHMMAEM, YTO BaM HE HY»XEH
“poboT’,
BaM HY>XE€H MOTOK K/ITMEHTOB.

= Ha pblHKe CYLLECTBYET MHOIO Pa3HbIX
NpensioxXeHMI,
KaK MpuBnedb KIMEeHTOB, HO BOJTbLLUMHCTBO He
FOTOBbI
OTBEeYaTb 33 3PPEKTUBHOCTb N BCE

" YD HAHPMEEEPIbLLION OMbIT M TOYHO 3HaeM,

HTQLHAEH @A NPUHECeT pe3y/bTaT BalleMy
OM3Hecy.




Mbl NponucbiBaeMmM
rapaHTuio B

Mbl TG0 co3gagmM a9 BaC HOBbIM KaHan reHepaummn KIMeHTOB, u ,
KOTOopbIM npuBfedeT BamM oT 100 ntogen, 3anHTepeCcoBaHHbIX @\
B MOKYMKe BalUMX ToBapoB/ycnyr, Nn6o Mbl BepHeM 100% Bcex - ",’__
ornsavymBaeMbliX BaMU OeHeT. '
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Kak Mbl npuBneyeM BaM NOTOK
NNEHTOB?

bl MpeaslaraeM co3aaTb BaM BUPTYaSIbHbIW,
POBOTU3MPOBAHHbIM OTOEN MNPOOAX A9 PabOoTbl C BalLMMM
KIMeHTaMu. Takow oTaoen nponaxk pabortaetT 24/7 v no3songeT
obpabaTbiBaTbh 40 10,000 KnneHToB Yac!

Mo daKTy TaKoM POBOT - 3TO NydLlLn MeHegykep. OH HMKOr4a He
YCTaHET, He 3ab0/1eeT, He YBONUTCA U He BbiropuT. OH Bcerga
OoTpabaTbiBaeT BO3PaXKeHMd, OTBeYaeT Ha BOMPOCHI N y4YUTbIBAET
KITMEeHTCKMeE peaKLummn (BeOb C KaXKOblM OMANIOroOM C KITMEHTOM
POOOT yny4yllaeTca M oblaeTca bonee 3apPeKTUBHO)




floyeMy CTOUT co3aaBaTb
BUPTYalibHbIX oTAEN
npooa)X<?

O6bIYHbIN MeHep)Xep Po6oT

[onrnm oTBeT Mo 3ag9BKaM.
Pab6oTtaet ¢ 09:00 oo 18:00.

OTBeuvaeT 3a 30 cekyH Ha toO6oM 3BOHOK.
Pa6oTaeT 24/7.

Hukorga He yCcTaeT n He 3aboneerT.
Henaet 10.000 3BOHKOB B 4ac.
CNOKOMHO pearmpyeT Ha Mtobon HeraTmBe.

YcTaerT, 3aboneBaerT.
Henaet 10 3BOHKOB B Yac.
He nobuT CNOXXHbIX KIMeHTOB
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KakK 31O
pa6oTtaeT?

Ol.

02

Halla KoMaHga OMbITHbIX CKPUMTOMOMOB
DOPMUPYIOT CLEHAPUI MPOaaXK M 0BLLEHNSA
po60oTa. 3aecb Mbl PUKCUPYEM BCE BO3MOXKHbIE
BO3PaXKeHMa BalLUUNX KITMEHTOB U UX BapuaLumn,

Hall onbITHbIM MeHeaXXep 3arMncCbiBaeT XXMBbIM
FONOCOM KaxKayto dpa3y Mo HECKOMbKO Pa3 C
MNPEaBUIbHBIMKW MPOAALWMNMUY MHTOHALUAMM,
YTOObI Y KSTMEHTa He ObITIO NpeacTaBIeHMna, UTo
OH OOLaeTcsa ¢ poOOTOM.




KakK 3To
pa6oTtaer?

03

04

Mbl 3anycKaeM 063BOH MO KITMEHTAM U
BHMMATENbHO aHaNM3NpPyeM 3anmcum obLLeHnd
POBOTA C XXMBbIMU KITMEHTaMM U, Ha MOCTOAHHOWM
OCHOBE, MPOBOAUM €ro yNyylleHns.

Bbl nony4yaeTe ropaymnx 3amHTEPeCcoBaHHbIX B
BalleM ToBape/ycnyre KNMeHToB U coBepluaeTe
6onblUe yCrnellHbIX MPoaaXk A4 Ballero 6msHeca
(Tex, KOTopble yyKe NoaTBepaAUnIn PoboTy MHTepecC
K MOKYMKe BallMX TOBAPOB WK YCNyr).




XoTutTe NpoTecTUpPOBaThb
po6oTta?

Y Hac NoAroToBNEHbl AEMOHCTPALMOHHbIE CTEHObI,
Bbl MOXXETE€ MO3BOHUTb M MOOHBLLLATLCA C POOOTOM.

KpyTto? [aBanTte npoBepaThb!




XM. 3AMAHYMBO,
A MOXHO JIn
NOCNYLIATb
NMPUMEPbDI
3BOHKOB POBOTA?

KOHEYHO!

Hoxxnmaem
HeyBepeHHOor
o)

MPOCAYLIATb KENC °

®Lo
(=)
000

PoboT NnpogaeTt
caM cebq,
KNUEHT

MPOCNYLIATb KEWUC o

Po60T cam
npoaaeT
CTPaxOBKY

MPOCAYLIATb KENC °

Po60T 3aKkpblBaeT
KNMeHTa Ha
BEOMHaP

MPOCNYLIATb KEMC o

Po6oTt
npoaaeTt
yCNnyrmn 6aHkKa

MPOCJIYLLATb KENC o

Po60T HaHMMaeT
nwgen B
areHTCTBO

MPOCJIYLLATb KENC o
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NMpuMepbl
3dPPEeKTUBHOCTM
po60Ta B pa3HbIX

MTe TIOCMOTPETH O

cPepax

Ha>XMMTe Ha KHOMKY

NOOPOBHEE




KnueHr:
BaHKPOTCTBO PU3UYECKUX

JINL]
[Mpo3BoHUN poboTom: 37,500

KOHTAKTOB
[Mony4mnmn nHtepecos: 1,180
MHTEepecoB

Kynmnno knneHToB: 19

CtonmocTb ycnyru: 150,000 py6neu
Bblpy4yKa KnneHTa: 2,850,000 py6neun

XoTuTte MediaPr
apavBa? ©




KnueHr:
PeMOHT
KBapTUp

[Mpo3BOHUNN poboTOM: 8,770
KOHTaKTOB

[Tonyynnum nutepecos: 140
UHTEepecoB

Kynmnno KnmeHToB: 5

Bbipyuka knneHTa: 1,610,000 pyé6nen

XoTurte MediaPr
apanBa? ©




KnueHr:
Kypchbli
AHMMNUCKOTI O

[Mpo3BOHUNN PpOoBOTOM: 14,000
KOHTAKTOB

[Tony4ymnmn nHtepecos: 820
UHTEepecoB

Kynmnno knneHToB: 52

CpenHunin vyek: 8,900 pybneun
Bblpy4yKa KnneHTa: 462,000 pyénen

XoTuUuTte
apausa?
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Y Bac HeT 6a3bl Ang
NPoO3BOHA?
Mbl peLluuM 3TOT BONpocC.

YacTo y HalLnX KNMEHTOB BO3HMKAET BOMPOC

*“MHe nHTepeceH pPobOoT, HO rae e 9 BO3bMYy 6a3y KIMeHToB".

Y Hac ecTb cobpaHHaga 6a3a nosnb3oBaTenen BKOHTaKTE,
Pa3bumTasa No MHTepecaM (Ha ocHoBe NyoIMYHOM MHPOPMaLLMK).

Mbl MOYXeM obecneuynTb Bac 6a30M noTeHUMabHbIX
K/IMEHTOB AJA NPO3BOHa.




CKONbKO CcTOUT 6a3a
K MeHTOB?

Mbl He BepeM PUKCUMPOBAHHYIO OMaTy 3a 6a3y C HALLIUX KITMEHTOB,
Mbl 6epeM AeHbrn Cc pe3synbraTa.

Mbl caMM 3arpy»kaeM 6a3y B ro/fioCoBOro poboTa, a Bbl naatmTe
Bcero 100 p. 3a Kakaoro 4eoBeKa, KTO Ha OCHOBe OOLLEeHMSA
C po6oTOM, NOATBEPAMIT CBOM NMHTEPEC.

B pe3ynbTaTe Bbl HE HEceTe NnycTbie pacxoabl, a NJ1aTuTe
3a peasibHbIX loaen.



Kakue ewe pyHKUUN
MOXKEeT
BbIMOJIHATb PO60T?

Bce 3a9BKM 6yayT o6pa6baTbiBaTbCce 3a 1

MUHYTY

B J1l060€ BpeMs AHA U HOUM.

[loceTuTenb He yCneeT AaXke 3aKpblTb CalT. bbiCcTpee Bac
kKnneHTy HNKAK He ycnetoT MO3BOHUTb KOHKYPEHTbI. 2TO
MPOCTO HEBO3MOXHO. POGOT CaMOCTOATENbHO
KBanMPULUMpyeT

KIMEeHTa U NpoaacT BCTPEYY UMK crieayroLwmm 3Tan
BOPOHKMW.

Po60T coeguHMUT C MeHeA)XXepPpOoOM UM nepesepetT ima B

CPM,
3admKcupyeT 3agauvy/BcTpeuy Ha KOHKpeTHoe BpeMs.




Kakue ewe pyHKUUNMU
MOXKeT
BbIMOJIHATb PO60T?

v PO60T NOMOXXET NpopaboTaTb CNOXHbIX

B TIWEHIRE: npennowuT M ansTepHaTUBHYIO CXeMy
PaboThl,

NM60 OPYroM MPOAYKT. 3aMHTEPECOBAHHbIX KITUEHTOB —
nepeBoaUT 06paTHO Ha OTAEN MPOLAXK.

v Po60T NoMoOXXeT NOCTOAHHO KacaTbCH
M o6pabaTbiBaTb Bally 6a3y K/IMEHTOB.

Byﬂ,eT PaCCKa3blBaTb O BallUX MNMpea/ioxXeHUNAX U
KU MNAX.

Pe3yn bTaT - HOBbIV MOTOK 3anHTEepeCOBaAHHDbLIX
KITMEHTOB




g | 99 990

PBbIM MecaL, BHegpeHna 1 obydyeHuna
®@0Ta, Bbixoa Ha KPI, mpaBKW,

onM H [0PaboTKM ogHOro poborTa.

p@ﬁge-ﬁ;eal—lom PaboOTbl KOMAHAbI; 2_5_59‘9_& /
» BEXXegHeBHaqa npocnyuka 3BoHKoB POTl1oMm; o 20 900

« CKBO3Has aHaIMTUKA U KOHTPOb CKPUMTa; [NanbHenwee exxeM YyHoOE

conpoBoxaeHve nodie®’saBepLueHms
KanMBpoBoOK. Ta e MoLLHada KoMaHaa.

= [NpaBKuU CKpWMNTa, a/6 TecTbl oddepos;

= Oby4yeHne poboTa;

= KOHTpPOMb KayecTBa NMNOO0B,

= KOHTPOSIb CTOMMOCTU NNAOQ; 3’8

= [1naHepKum c oTOeToM NPOoaOaAXK; .
P a POA O oB 3800 pybnew.

» KOHTpOIb Tex. YacTu; Tapndukaumemn!

= BblinonHeHMe nnaHa no nmaaMm;

» KoppeKTnpoBKa K/1to4YeBbIX C/10B.




E)XxemMeca4yHoe
25-900-p-/20 800
conpoBoOXAeH /

NanbHenwee emeMePboe
conpoBOXXaeHne nocke 3aBepLUeHns
KannbpoBOK. Ta »xe MoLlHagqa

PerynapHaa npocnyLKa; KOMaHAa.

M1 %u,ue POXKKa 24/7.

CKBO3Had aHaNMTUKa;

MpaBKK CKpWNTa, a/6 TecTbl 0ddepos; 8
ObyyeHne poboTa; 31

KoOHTpOMNb KayecTBa IMAO0B; WEOB 3800 pybnewn.
BbinonHeHWMe nnaHa no nngam; Tapudpunkaumen!
KoppeKTnpoBKa Ko4YeBbIX CMOB;

[MonHoueHHaqa padoTta POla,
cKkpunTtonoroB u IT cneymanmncra.




NMnaturte
E

E@KQ?QQH!‘ABaeTe CRM

TeMy (+/- 5000 py6ren B MecaL),
yCerOano (+/- 3 000 py6rien B MecaLl).

CkaxkuTe, 8 000 pybriem B MecsLl, CTOAT
TOro, YTOObI HaBCErga aBTOMATU3NPOBATb
Lenbin otaen? CKOMbKO YacoB 3To byaeT
OKyMnaTbca?

Bbl roTOBbl MHBECTUPOBATbL 2 NMOXo4a B
PecTopaH, YTobbl cAenaTb KBAHTOBbIN
CKaYoOK B BalwemM bunsHece?

OQUH POBOTB PACCPOUKY Ha 12 MecaLeB.

ABa poHOOTa B PACCPOUKY Ha 12 MecsaLeB.

TpU poO6OTa B PACCPOUKY Ha 12 MecsaLeB.




3aayMaunTtec
b

MeHemykep Mo NnpogaxkaM OBblIYHO TPATUT 40

80% paboyero BpeMeHu N COOTBETCTBEHHO
BALLWX npeHer HE HA TTPOLO AW, a Ha
COMYTCTBYOLLME OENCTBUA. XONOOHbIE 3BOHKMU,
00OpaboTKa OTKA30B, BXoAdllMe 3a9BKM, 06paboTKa
NMAOoOB, KBanndpmkKaLums, oTrnpaBka MHObI
(kM/BpeMeHu BCTpeun), noaTeepxaeHumne
NoNy4Ynnun/B cune Unu HeT, U Nnb 20% BpeMeH U
Ha MeperoBopPbl, MpPe3eHTaLMM M MNPOaAXKN.




XoTenun 6bl MOLLUHDbIWN
oTaen

mm¢0%m m%aTbl BaTb 3adBKW,

BOPOTbCH

3A KAXKObIV MO, OTPABATbIBAG BO3PAXKEHA
N TTPOLOABATD cnenoytoLlmm atan BOPOHKU, HE
OOonycKaa ocevyek N Hego3BOHA?

Bcero 1-2 ponosiHUTEeNbHbIE cAeNKU
OKYynaT
pelwleHue, KoTopoe éyaeT pabortaTtb
Bcerpa!
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Hawwu
m&; r&@ﬂ;b oyoeT ToT,

KTO OEMCTBYET ObICTpEee OPpYrmx.

Bbi6op
p@ﬁeﬂﬂ'a«:ﬂ C KaKoro Kosim4yecTBa

POOOTOB HAYHEM.

dPukcaumsa

e bibsta v cneu. ueHbl Hy)KHO oniaTnTb
5000 pyb6nen nnm BbiCnatb PEKBU3NTbI KOMMaHWM

CerogH4.

CrapT

%mg paboTe B TeYeHMe 3 aHew nocne
MAaThbl U 3aK1tOYEHMA OOrOBOPa.
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