B N

PFAHU3ALINA N METOAUKA NAAHNPOBAHINA
HOCTU B OPTAHAX BHYTPEHHNX AEA
CKOW ®EAEPALIMN. OCOBEHHOCTM
AYAAbHOI' O NAAHNPOBAHUNA.

CyLHOCTb, LLleAb M MPaBOBasi OCHOBA NMAAHMPOBAHUS
Cnocobbl obecneyeHMs NAAHMPOBAHMUS
Buabl nAaHoOB, pa3pabaTbiBaeMbIX B MOAULIUM

OpraHusaumsa NAaHUpoOBaHUSA, TpebOBaHMS, NPeAbABASIEMbIE K
COAEPIKAHUIO U CTPYKTYpPE MAAHOB

OpraHusaumoHHoe obecrieyeHne BbIMOAHEHMS MAAHOB




CYWHOCTb, LEAU U TTPUHU AT I
NAAHNPOBAHUA B OBA

POBaHME - ABASISAICb HOPMOM AIOHOro BMAA COLLMAABHOM
AEATEABHOCTH, HEODOXOAMMO AASl  TMpPeABUMAEHUA  OyayLuen
CUTYaLMN U AAS 3PDEKTUBHOTO AOCTUNKEHUS LLEAEMN.

HNmMeeT caepyrowimne uean:

» ONTUMM3ALUA BCEX BUAOB AEATEABHOCTU LLEHTPaAbHbIX U MECTHbIX
OpPraHoB, WX MOAPa3SAEAEHUM U OTAEAbHbIX COTPYAHWMKOB C
OrnpeAeAeHHbIMU AOAXKHOCTHbIMU ODA3aHHOCTSIMU, TOAHOMOYMSIMU
n GYHKLUAMMU;

KOOPAMHALUA AEUCTBUU COOTBETCTBYIOLLUX KOAAEKTUBOB;




LLEAU TINAHUPOBAHUNA B OBA,

eABUAEHME COOBLITUM C  LLeAblO CBOEBPEMEHHOro
onpeAeAeHUs pa3BUTUSA HeraTMBHbIX  CUTYyauUUM U
MOCAEACTBUM;

FOTOBHOCTb K HbicTpOMY npodeccMoHaAbHOMY
pearMpoBaHMIO Ha U3MEHEHWE OnepaTUBHOM OBCTaHOBKMY;

CNnocobcTBOBaTb CBOEBPEMEHHOCTU paspeLleHus Hanboaee
aKTYaAbHbIX npobAem " YAEAATb BHMMaHMe
NepCneKTUBHbIM;

MOMOYb OMPEAEAUTb MNYTM U  CPEACTBA  peLleHUM
BbILLECTOSALLMUX OPraHOB YNPaBAEHUS;




LLEAU TINAHUPOBAHUNA B OBA,

M3UTb 3aTpaTbl TPYA2 U MaTEPUAAbHbIX PECYpCOB;

» cnocobcTBOBaTH PaLMOHAABHOMY MCMOAb3OBAHMUIO
pabouyero BpemMeHu;

» COAEMNCTBOBaTHb 3 PeKTUBHOM OpraHu3aLmm
NpodUAAKTUYECKOTO, onepaTUBHO-PO3bICKHOrO,

CA€ACTBEHHOIO U UHDbIX HaI'IPaBAeHMﬁ ACATEADHOCTMU,

» 0bAerynTb UsyyeHme u BHEAPEHUE MOAOXKMUTEABHOIO OMbITa
paboTbl OpraHoB BHYTPEHHUX AEA, Hay4YHOM OpraHusaLumu
TpyAa.




MPAHLUNTBI NMAAHHUPOBAHNA

0b6XOAMMOCTb NMAAHUPOBAHMUS;

YYHOCTb MAaQHUpPOBaHMS (NpeAnoAaraeT TLLATEAbHYIO
aHaAMTUYeCKylo paboTy, a TaK e MCMNOAb30OBaHMUeE
AOCTUMXKEHUM HayYHO-TEXHUYECKUX CPEACTB);

HEMPEPbIBHOCTb NMAAHNPOBAHUA,

obecrne4YeHHOCTb MAAHUPOBaHUA (HaAMYME HOPMATUBHO-
NpaBoBOM U MaTepuaAbHoM Hasbl);

CUCTEMHOCTb TMAAHUMPOBaHMS (CBA3aHA C HOPMATMBHbIM
paseutmem cuctembl OBA, ¢ yyeToM NOCTOSIHHOrO
M3MeHeHUs GaKTOPOB BHELLHEN CPEAbI);
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MPAHLNTTBI NTAAHNPOBAHUA

COrAQCOBAaHHOCTb MAAHMPOBAHMUS;
TOYHOCTb MAQHUPOBAHMUS;
rMOKOCTb NAAHUPOBaHUSA (BO3MOXXHOCTb KOPPEKTMUB);

PEaAbHOCTb MAQHMPOBAHUA (MPeAYCMaTPUBATb KOHKPETHbIE
YCAOBWS BbIMOAHEHUS MAAHA);

y4eT OMNTMMAAbHOIO YMCAQ COTPYAHMKOB, MPUBAEYEHHBIX K
paboTe Mo MNAaHUPOBaHUIO (HAYMHAsE C PaHHMX 3Tarnos
NMOAFOTOBKU U pa3paboTKKU MAAHOB).




COBbbl OBECITENEHNA
HNPOBAHWNA

nPaBMAbHaFI MOCTAaHOBKA LLEAEN U OornpeA€AeHne 3apAa4 UX
AOCTUXKEHUA

KoMnAeKCHBbIM aHaAM3 ornepaTMBHOM 0OCTaHOBKM
Hay4Ho-ob6ocHoBaHHOE NporHo3mMpoBaHue

Y4yeT peaAbHbIX BO3MOXXHOCTEN BbINMOAHEHUSA MAAHMPYEMbIX
MepOnpUATUU

HopmaTtuBHOe 3aKkpernAeHMe MopsAKa TMAAHUPOBaHUS U
YTBEPXKAEHUE MAaHA




YEHINA METOAOB
[HO3MNPOBAHWNA

» MoaeAnpoBaHue
» MeToA 3KCNepTHbIX OLLEHOK

» ODKCTPOMOAALUA (METOA HayYHOIroO MCCAEAOBAHMS,
COCTOSILLMIM B paClpPOCTPaHEHMN BbIBOAOB,
MOAYYEHHBIX U3 HAOAIOAEHMS HaA OAHOM YacTbloO
ABAEHUS, HA APYTYIO €ro 4YacTb)




bl NMAAHOB B CMCTEME OBA,

» Crpatermyeckme naaHbl
» OpraHnsauMOHHO-TaKTUYECKME

» OpraHmsaumMoHHo-onepaTMBHbIe (TUMOBbIE U
pasoBble)

» /AMYHbIEe NAaHbl paboThl




TEMA MNAAHOB, PEKOMEHAYEMbIX
PMATUBHO-ITPABOBbIMIN AKTAMI

A, Poccuu:

» [lAaH OCHOBHBIX OpraHM3aLMOHHbIX MEPOMNPUATUN — HA FOA
» [laan paboTtbl koarernn MBA PO — Ha noAyroame

» [lAaH cAy>keBHbIX KOMaHAMPOBOK — Ha KBapTaA

BT'Y MBA Poccun no peapeparbHbIM OKpyram:

Tekywme naaHbl paboTbl ['Y 1 CTPYKTYPHBIX NOAPa3AEAEHUM
[1AaH NpoBeAeHMs onepaTUBHBIX COBELLLAHUM

[1AaH cAy»ebHbIX KOMaHAMPOBOK

v v.v.yYy

[MAaH kKoopaMHaummn 1 npoeeaeHns OPM no packpbiTuio
MNPECTYNAEHUM, HOCALLUX MEXXPETMOHAABHBIM U MEXKAYHAPOAHbIM
XapakTep
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EPPUTOPNAABHBIX OPTAHAX HA
BHE MBA, 'YBA, YBA, YBAT:

AQH OCHOBHbIX OPraHM3aLMOHHbIX MEPOMPUSTUN — HAa FOA
[1AaH paboTbl KOAAErMUM — Ha MOAYroaue
[1AaH NnpoBeaeHWA onepaTMBHbIX COBELLAHUIM — Ha KBapTaA

[MAaHbI MeponpuAaTUI (NO YKpeNAeHMIO ObLLeCcTBEHHOrO
nopsiAka u obecneyeHuns obiecTBeHHONM Be3onacHOCTH,
KOMIMAEKCHBIX OMepaTUBHO-NPOPUAAKTUYECKMX OMNepPaLLU U AP.

[1AaHbI NO YCTPAaHEHUIO HEAOCTATKOB NOCAE€ MHCMNEKTUPOBAHUA

[NAaHbl pAeticTBUM Npu HO




EFPVE T OFPVIAADHDIX OFI AHAX
TPEHHUX AEA HA PAMOHHOM

BHE:

TeKyLime naaHbl paboTbl — Ha FoA

» [1AaHbI NMPpOBEAEHUNA OMNEPATUBHDIX COBELUAHUMU

» [lAaHbl oOXpaHbl OOLWLECTBEHHOrO TMOPSAKA U
obecneyeHns obuiecTBeHHOM 6e3omacHOCTU Npu
NMPOBEAEHMM  MACCOBbIX  MEPOMpPUSATUM, MO
PaCKpPbITUIO NPeCcTYNAEHUN, PO3bICKY M3
33 AEP>KaHUIO MPECTYNMHUKOB U AP.




BOBAHUNA, NPEABABAAEMbBIE K
HAM

O60CHOBaHHOCTb U PEaAbHOCTb
KomnAekcHoOCTb
HanpsykeHHOCTb
HactynateAbHOCTb
[lpeemcTBEHHOCTD

KoHKpeTHOCTb

>
>
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>
>
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CT126UABHOCTDB




[1bl DOPMINPOBAHUNA INMAAHA

Cbop, cuctemMaTnsaums M aHaAU3 UCXOAHOM UHPOpMaL MK

Cbop npeAAOXEHUM U3 3aUMHTEPECOBaHHbIX OPraHoB W
NOAPa3AEAEHUN

» OTan TMOAFOTOBKM MpOeKTa MNAaHa (paccMoTpeHue
NMPEAAOXEHUN, TMOATOTOBKA  MPOEKTa, COrAACOBaHUE
NpoeKTa, AOpaboTKa NAaHa)

» YTBEp)KAEHME MAaHA U AOBEAEHUE AO UCMIOAHUTEAEM




KN YTBEPXKAEHUA TNAAHA

BA Poccum naan  yTtBepkpaetca Ao 20  Hosbps
NPEALLECTBYIOLLENO MOA2 U BbINUCKA M3 HEro B MATMAHEBHbLIN
cpok HanpaBAaseTca B OBA

B MBA, [YBA, VYBA nAaH OCHOBHbIX MeponpuATUM
YyTBEPXKAAETCA A0 25 Aekabps, a nAaH paboTbl KOAAErMM — Ha
MOCAEAHEM MAQHOBOM 3aceAaHWU. YTBEP)KAEHHblE TMAaHbl B
NATUAHEBHbBIM CPOK pacchiAaloTcsi B cooTBeTcTBYIoWwMe OBA

[1AaHbI Ha paMOHHOM YPOBHE YTBEPIKAQIOTCSl HE MO3AHEE, YEM 32
5 AHen A0 HayvaAa NAaHUpyemoro nepmoaa. B tpexaHeBHbIM cpok
AOBOAUTCS AO UCMOAHUTEAEM




CINACHUBO 3A BHNMAHUE!

| ———



