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O6beanHeHHbIX Hayui Googercimsay  1Q,

Uem Mbi 3aHumaemcs | Kto mbi | Kak mbl paboraem | Crpatermyeckoe nnawuposanue | Oprasusaumonnas ctpyktypa | Mocerute wac |
Cosewanun | [lokyMeHTbl pyKOBOAAWMX OPraHoB

MMaBHaA CTpaHMLa > O Hac FIEME o Ompasuts & Mevars

OBecneuexue npogoBonsLCTBEHHON be30nacHOCTH ANA BCEX,
a UMEeHHO, rapaHTUpOBaHKe perynApHoOro 4ocTyna
HaceneHuIo K BbICOKOKauecTBeHHOI nule, Heobxoaumoid ans
BEIeHWUA aKTUBHOW W 30POBOIA XXWU3HW — HaUrM aBHeWLLIanA
3agaya OAO.
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Crpateruyeckue uenu ®AO

lNepen HamMu CTOAT TPU OCHOBHLIE LIENW. UCKOPEHEHe k J
ronoja, oTCyTCTBUA NPOAOBONLCTBEHHOU DesonacHocT U »
HEeR0eAaH!A; NUKBUAALMA HULLETLI U CTUMYNUpOBaHUe l'loa S ", "";,
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3KOHOMWYECKOTO M COLAANBLHOT0 Pa3BuTUA ANA BCeX, a Taloke T " o e

YCTOIfYMBOE yNPaBNEeHUe U NaNb30B8aHNe NPUPOIHLIMMK n yea "' = MbCKOrO,

pecypcamy, BKNIoYan 3eMnio, BOAY, BOJYX, KNUMAT 1 } : ocHOTO U phiGROralxoasiic "

reHeTUdeCKMe pecypckl Bo Gnaro HacToswwmx u Byayumx \ b ‘ N .
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Q/ MpPOAOBONBLCTBEHHAN U CENbCKOXO3ANCTBEHHAN OPraHU3aLus

O6bveguHeHHbIX Hauun
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Uem mbi s3aHnumaemcs | Kto mer | Kak mbl paboraem | Ctpatermyeckoe nnawuposaniue | OpranusaumoHHas cTpyktypa | MNocetute Hac |

Coeewanun | [lokyMeHTbl pyKOBOOALUMX OPraHOB

[MagHaAa cTpaHuua > O Hac > KTo Mbl

®AO ABENAETCA MEXNPaBUTENbCTBEHHOW OpraHuM3aLyen, B
cocTaB KoTopoii BXxoAAT 194 rocygapcTeo-uneH, Asa
accoLMMpoBaHHbIX YNeHa U 04Ha OpraHu3aLA-uneH —
EBponeitckuii Col03.

Corpy AHUKW OpraHu3aLs NpegcTaBnAlT pa3nuuHbie

KyNbTy pHbIE TPaguLian U ABNAIOTCA CrieLyancTaMi Bo
MHOKecTBe obnacreil JeATeNnLHOCTH, KOTOPO 3aHUMAaEeTCA
®AO. Kagposesie BoamoxHocT PAO no3sonAlOT opraHu3auym

MOCTOAHHO COBEpLUEHCTBOBATL yNpaBneHue, B TOM uucne
co34aBaTb, pa3BUBaTb W afarnTUpPoBaTbL MMEIoLMecH
WMHCTPYMEHTH! U AUPEK TUBHLIE YKa3aHuA, a Taioke
obecneunBarL agpecHyio ynpasneHYecKyio nogaepxky B
KauecTee o4HoM U3 popMm pecypcHoro obecrneueHus
CTPaHOBLIX U peroHanbHbix otaeneqHuit PAO. ®AO, umrab-
KBapTupa kotopou Haxogutca B Pume (Mranus),
npegcrasneHa bonee uem B 130 cTpaHax.

FeHepanbHeli AMpexkTop CTpyKkTypa u pbuHaHCcupoBaHue

[enaptaMeHTbl
PykoBogcteo
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Kak mbl paboTtaem
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Q\W@ npOﬂ,OBOﬂbCTBeHHaﬂ U CeNbCKOXO3UCTBEHHASA OopraHusauyus

O6bveanHeHHbIX Haunii Google™ Custom Search Q

Uem mbi 3aHumaemcs | Ktombl | Kak mbi paboraem | Crpatermyeckoe nnanuposanme | OpranusaumonHas ctpyktypa | Mocerute Hac |
Cosewanus | [JokyMeHTbI pyKOBOASAUMX OPraHoB

[MagHas cTpaHiLa > O Hac > Kak Mbl pabotaem [ § |w]clin] Otnpaeute < Mevars

®AO co3gaet U pacnpocTpaHAeT BaXHelluiA m obanbHbIA
obuyecTBeHHbLI TOBap — UH(OPMALJAIO O NPOSOBONLCTBUM,
CenbCKOM XO3RACTBE U NpUpogHLIX pecypcax. OgHako 3To He
QAHOCTOPOHHWIA NpoLecc. Mbl urpaem ponk CBA3YIOLYEro
38eHa MeXJy pasnuiHbLIMK naprHepami, obnagaioumm
ABTOPUTETHLIMW 3HaHUAMM W ONLITOM, @ TAIOKe COfeilcTByer
AUanory Mexay TeMu, y KOro eCTb 3HaHWRA, U TeMU, KTO B HUX
Hyxaaerca. TpaHcgopmupya 3HanuA B geicteun, DAO
crnocobCcTByeT yCTaHOBNEHMIO B3aUMOBbIrO/JHbIX CBA3EH

MeKAy MECTHbIMM, HaLMOHANBHBIMKW, PErVOHaNbHLIMK U
mobanbHbiMu uHULmaTueamu. ObbeguHAR ycunua, Mol
CoAeicTBYEeM YCTaHOBIEHMIO NapTHePCKUX OTHOLLIEHWA B
ofnactu npogoBonscTBeHHoI bezonacHocT u bezonacHocT
NATAHWA, CENbCKOX03ANCTBEHHOM U CENbCKOro pa3suTua
Mexay npasuTenbLCTBamu, NapTHepamu B obnacTu passutus,
rpaXAaHCKuM 06LLeCTBOM 1 YACTHBIM CEKTOPOM.
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CTpaTtermyeckoe rnraHmpoBaHue

Uem mbi zaHumaemca | Ko mbi | Kak mbi paboraem | Crpaternueckoe nnaumposanue | Opranusaumonnasn ctpyktypa | Mocertute Hac |
Cosewanna | [JokyMeHTbI pyKOBOASWMX OPraHOB

[MaBHaA cTpakuLa > O Hac » CTpaTerMyeckoe NnaHuposaHie EIEBM - ompasurs & Meuars

YNpaenexune no
pesyneraram

Corporate Monitoring and
Reporting

B3HOChI B OroKeT
PerynapHoW nporpaMmbl

AyauTopcKas NpoBepka
C4ETOB

CTpaTternyeckoe nnaHupoBaHue

YnpaBneHue, opueHTUpoBaHHOE Ha pe3ynkTaThl

D®AO ucnonbayeT METOLONOTUKD YNPABNEHWA, OPUEHTUPOBAHHOID Ha KOHKPETHbIE pe3ynkTaThl. 3TOT NOAX04 NpeanonaraeT
MHTErpauyMko BONPOCOB CTPAaTErnu, KagpoB, PECYpPCOB, NPOLECCOB U CNocoboB M3MepeHUA B LENAX NOBLILLEHUA
3¢hheKTUBHOCTH NPUHATUA PeLleHWid, CO4eRCTBUA NPO3HaYHOCTK 1 NogoTueTHocTU. OCHOBHOE BHUMaHKMe yaenaeTca
uamepexuno athpekTueHoCTH paboTe! NyTEM CpaBHEHUA C MOCTABMERHBIMI LENAMU, B TaloKe YUETY MPOLLUIOro onbima,
KOppekTHpoBke paboTkl C yUETOM HOBbIX ODCTOATENLCTE, OTYETHOCTH U JOCTIDKEHUK) MOCTABMEHHLIX 3ajauy.

 [logpobHee 06 ynpaBnexuu, OpUEHTUPOBAHHOM Ha Pe3ynbTaTbi

Kak counHaHcupyetcsa PAO?

Ay ROGOOROALING OBwyuit brogxer ®AO, 3annakupoBaxHbiit Ha 2016-2017 rogbl, COCTaBNAET

gavocs 2.6 mMnpa gonn. CLUA. W3 Hux 39 NpoLieHT NPUX0AUTCA Ha HauMCneHHble
CTpaHamM-unexamM B3HOCHI, a ele 51 NPOLEHTOB COCTaBNAKT
A0bpoeonbHbie BaHock! UneroB Opraku3aumu U Spyrux napTHEPOB.

BIHOCH
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[loceTuTe Hac

Urab-keapTupa ®AO HaxoouTcA Ha ynuue Viale delle Terme di Caracalla, nepen apxeonoruyeckum
namaTHukom “Bonbwoii yupk” (Circo Massimo), Kyga MoXHO foexaTe Ha aeTomobune, aeTobyce,
Tpameae u MeTpo, NuHKA "B~ (ocTaHoBka metpo: Circo Massimo).

Mel pekomersgyem BOCNoONb30BaTbLCA oDLecTBeHHbIM TpaHcnopTom, Tak kak ®AO He moxeT
NpPeanoXuTe MecTa ANA NapKoBKK NUUYHOMO TpaHcnopTa.
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Maim tatcrma

®AO nomoraeT NoBLICUTL
NPOI0BONLCTBEHHYIO
6e30nacHOCTL CenbCrmx
JIOMOX03AWCTB Ha 3anajHoMm
Gepery pexu MopaaH
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NenaptameHTbl n otaeneHna PAO

Hawwn cTtpaternyeckue uenm

Cogenctene SopeSe © MossiweHne Coxpaweqne mscuwmebos O G ecneusHne NHKNIOINEHDCTH 1 MossiuSHWe YCTONINE0OCTH
ronqaoM, OTCYTCTENEM NPoOaYXTHSHOCTH W HULLETS! B CENsCRiX sdhhexTmeHocTH CPEeACTE ¥ CYyLeCcTESOBaHNO
Npoaoson CTEEeHHON Y CTOWIMBOCTH CENBCKOTO, pPENOHaX SrponNpoaoSoneCTEEHHLIX nepen yrposamn 1
SesonacHoOCTM N NecHoro ¥ peiSHOTo cucTem XPU3NCIMN

HegoeasHneM XO3ANCTES

Kpatkaa uctopua ©AO

B 2014 roay, =0 pamxax npossaeHna MEKM 2, uneds SAD, NapnaMeHTapHn yUaCTHAKA 13 ODraHN3aLNNA MDSCKASHCKON0 O0LWLECTES M USCTHOMO CEXTORS NPUHANK

P uMcxy:o SN Spau o No SONPOCaSM NUTEHNA M PaSMOodHy0 NporpaMMy ASicTEnd. P MCcxan OSKNapanna No SoNPOoCcCaM NNTSHWUA S3SXPEnnAST NPasS0 KEoKa0ro
UENOSSEKS HE OQ0CTYN ¥ AOCTSTOUHOMY XONWHSCTEY SS30NacHoN U NATSTENSHOW MWLM 1 00 A35IE8ST NPSENTENSCTES NPSA0TERSTHTE HENUMHOUSHHOS NNTSHWE S0 BCeX
2ro NpoREneHnAx. B P amodnHon NporpaMMe OSncCTENA NOOYSDKNESSTCA, UTO NPSSUTENECTES HECY T OCHOSHYH O0MH0 OTESTCTESSHHOCTH 38 pelweHne npoSnew =
OSNacTH NUTSHNA.

[+] manee

OenaprameHTs u oTaeneHina ®PAO Cneowre 38 Hawwmam
HOBOCTAMM:

Cenwcxoe XOIANCTED W Pemmoxanshoe

IaupTa noTpeburenan oTpenesawe ana Adpnoa f @ 8+ =3

3axyncn
SXOHOMMUECKOE W Pemoxanchoe
Pyxoaogaupe opraHsl COLMANEHOE pazanTee oToENeHwe OnA AIan n ﬁ @ @5 ’

Kauienapus PuiSonoectso w L e
lenepanssoro Pemmoxanshoe 3arpyanTe HELWWE NPpUNoXeHne
MHCNexTopa oTpeneswe ana Espong
w LienTpansion Azmm

Pemmosanshoe
oTaENeHwe AnNA
NMarwscxon Ameprnon u
Kapwbcxoro Gaccensa

Yhpasneuwe no oyexre " A pp S;-onr.e
Yhpasneswe no
NP3sOSLIM BONPOCaM W
e

PemoxansHoe
oTRENeHMe ANA
Bmoxsero Boctoxa »
Cesepuon Adppun

CySpermmoxancHoe

oToENeHNA
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