KOHKYPC COLMANbHBLIX MPOEKTOB
YYALLIMXCS

CBOU MUP

Mbl CTPOUM CAMWU




[IpOEKT - COBOKYMHOCTb OnpeaeneHHbIX
OENCTBUWN, 3aPUKCUPOBAHHBIX
onpeneneHHbIM 0bOpa3oM B OOKYMEHTax WU
OTpakarloLLMX 3aMblCeST CO34aHns peanbHoro
oObEeKTa NN TEOPETUYECKOTIO NPOoAYKTa.

MexxO0yHapoOHas accoyuayus yripasrneHus rnpoekmamu
(International Project Management Association)



1lIKONbHbLIN NPOEKT — 3TO:
Ipobnema

"lonck MHdpopmauum
'InaHnpoBaHWe OEUCTBUN
IpoayKT

‘lacnopTt

lpe3eHTauuns (3awmTa).




[lpoOyKT — 3TO onucaHne OeUCTBUU yYallUXcs
MO PELLEHNIO KOHKPETHOU NpPOoOriemMbl.
Buabl npoOyKTOB:

cLieHapuu, OusHec-nnaH, BUOeoM@uUNbMm,
apryMmeHTMpOBaHHbIE NPearoXeHus, pesynesrar
nccrieaoBaHusa u T.10.



[lacnopT npoekta - 3TO aHHOTauMA MPOEKTa,
COCTaBJieHHas No cTaHOapTHOW OOPME.

[IpeseHTaLuna NpoekTa — 3TO aKkTUBHaA peknama
NpoekTa B CBOOOAHOM opmMe, B KOTOPOU

OOIMKHbI ObITb OTPaXXeHbl ornucaHne NpoaykTa u
pes3yrnbrara npoekTa.



Pe3yneraTt y4eHMYeCcKoro npoekTa:

[lpakmu4decKkul - peicTBue (MHOPMALMA W T.n.),
HEMOCPEACTBEHHO BbIMOMHEHHbIE WM  CPOEKTUPOBAHHbIE
yyaLmmMmucs.

MemoouyecKuu - vidopmaums (NpeaMeT U T.1.), KOTOpbIE
MOXXET MCMNONb30BaTh Negaror.

O6pa3oeameanb/L7 - BO3MOXHbl€ U3MEHEHWS, KOTopble
npousonayT C ydyalwmMucd npuv KUCNonb30BaHUW MPOEKTa B

OyayLiem.

Pa3susarouiull - wn3mMeHeHUs, KOTOpble NPOW3OLAN C
yYaLLMMUCS, BbINOMHSIBLUMMM NPOEKT.



CoumnanbHbIv NPOEKT — 3TO MoAENb npeanaraeMbliX
N3MeHeHUN B brnivxxanwem coumarnbHOM
OKPY>XEHUU (HENOCPEACTBEHHO B couManbHbIX
ABNEHUAX UMM B OTHOLUEHUU TIodern K 3TUM
ABNEeHNAM) B BUAE:

a) CJIOBECHOro onucaHus npegnonaraembiX
OEUCTBUN NO  OCYLUECTBMEHUID  YKa3aHHbLIX
N3MEHEHUI;

©) rpadmyeckoro  UNKU  XYOOXECTBEHHOIO
N300pakeHuns (HepTexen, CXem u T.4.);

B) 4YMCIOBbIX MOKasaTernem W  pacyeTos,
HeobXoOaMMBbIX ONSA OCYLUECTBEeHUSA NnaHnpyemMbIX



CouunarnbHbI NPOEKT <=>\3MEHeHNe
OTHOLUEHMA rpynnbl  Nogen K  ABMEHUIO
OEeNCTBUTENbHOCTW.

[IpuHUMNManbHbIE BOMPOCHI:

1. Kakoe oTHOLWEHUE N K YEMY MEHAEM?

2. Y Kakou rpynrbl 0yaem MeHATb OTHOLLUEHUE?
3. C nomoLublo Kakoro aencteus (akumum)?

4. Kak oueHUTb pesynbraTt?



[pooyKT coumanbHOro npoeKkra - 370 a)
oriucaHue Hekomophkix detcmeuu, BbINONMIHEHUE
KOTOPbIX rapaHTUpyeT U3MeHeHMe OTHOLLEHUS
KOHKPETHOW Tpynnbl Nogen K onpeneneHHomy
ABMEHUIO AEUCTBUTENBHOCTY;

0) oripeoerieHHbIM obpa3om

CmpyKkmypupoeaHHasd  UHghopmMauus, npw
3HAKOMCTBE C KOTOPOW Yy KOHKPETHOW rpynnbl
nogen Npon3onger U3sMeHeHne OTHOLLEHUA K
onpeageneHHoOMy ABNEHUO AENCTBUTENBLHOCTMN.



[lpe3seHTauna coumanbHOro npoeKkrta - 3TO0
KpaTKoe ornncaHme NpoaykT + oXxuagaembin (Mnu
MONyYeHHbIN) counanbHbli 3PMEKT + MHEHME
YYaCTHUKOB NPOEKTOB (9KCnepToB.,
0OLLIECTBEHHOCTW) O BbINOSTHEHHOW paboTe.



AHannUTMKo-nuccnegoBsaTenbCckue NPOEKThI:
«CoumnanbHas WHMpPacTpykTypa AQOeTcTBa WU
cembn B Poccun», «[nanor mMonoaexu wu
Bnactun», «lpaguumm [OeTCKOro [OBUMXEHUA B
Poccun», «MonogeXb Kak dpaktop couuanbHOro
gencteuga» n «Moun npeonoxeHusa [lpembepy
Poccumn»;

[IpakKTUKO-OpUEHTUPOBAHHbLIE MNPOEKThl: «Ham
30ecb XuUtb», «Pyka gpyra» u «bnarogapHoOCTb
BHYKOBY;

Obpas3oBaTtenbwHble npoekTbl: «Mosa Poccusy,
«Mow BbIbOp» U «A byay NpesngeHTom»;

TBopYeckne NPOEKTbI, NOCBSALLEHHbIX
opraHm3aumm couuanbHbIX akLMmM N coumarnbHOW
peknambl: «Mbl - 3al», «3gopoBbe - 3TO



[TACIOPT MNMPOEKTA

Has3BaHune npoekTa.
PykoBoauTenb NpoekTa.
KoHcyrnbTraHT(bl) NpoekTa.

BospacT y4yalwmxcs, Ha KOTOpbIA paccymnTaH NPOEKT
(BO3pacT aBTOPOB 1 BO3paCT NONb30BaTENEN).

CoctaB npoektHou rpynnbl (P.N. yyalumxcs, knacc).

Tun npoekta (aHAaNUTUKO-UCCNeOoBaTENbCKUMN,
TBOPYECKUN, NPaKTUKO-OPUEHTUPOBAHHbLI,
obpasoBaTeribHbIN).

3akas4vnKk npoekTa (ecnu ecTb).



[MACIOPT INPOEKTA

Llenb npoekTa (npaktuyeckas n negarormnyeckas Lenu).
3agada rnpoekra.

Pesynbrar NnpoekKkTa (NpakTuyeckun, MEeTOONYECKUN,
obpasoBaTeribHbIW, pa3BUBaIOLLINN).

Heobxoaonmoe obopygoBaHue.

AHHOTaUuA (aKTyanbHOCTb MPOEKTa, 3HAYMMOCTb Ha YpPOBHE
LLKOMbl U counyma, JNIMYHOCTHaA OpUEeHTauud, BOCnUTaTENbHbIN
acCrekT, KpaTKO codepXaHue).

[Tpegnonaraemble NpoAyKT(bl) MPOEKTa.

OTanbl paboTbl Ha4 NPOEKTOM (4115 KaXK4oro atana ykasaTb (popmy,
NPOOOIKUTENTBHOCTE U MECTO PaboThbl yYallUUXCcH, coaep)KaHue
paboThbl, BbIXO 3Tana).

[lpeanonaraemoe pacnpegeneHne posien B NPOEKTHOU rpynne.



Cnacun6o 3a BHUMmaHue!



