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e 18+
e He oOmxantechb

e JTO NPOCTO NPUMEP, YTO MOXKET MPONI3ONTHN,
ecnu rpynna nogen oobeanHNTLCA YTOOb!
BbINrpaTh

» Knto4yeBon BONpoc — «4TO MHE HEODXOAMMO
nenaTtb»

— Tonbko 3-5% Yy4acTHUKOB XOTHA Obl YTO-TO
NMOMEHSAIOT B CBOEW XKU3HU

— [Nonpobyem NoAHATb 3TOT MPOLEHT
..



PoxneHue noen

 3uma 2013 roga
— [NosiBuNnacb naea nrpatb B J10TO
— Havancsa npouecc paspaboTku nporpammbl
— J[1ecaTkn n ecsaTkn HOBbIX Oen exegHeBHO
— 13 COTHU naeun BbiXuUnn eguHuLbI

e Jleto 2013

— 3aBepLieHne paspaboTku
— OpraHn3aunoHHbIE MOMEHTHI
— 3anyck B Maccbl(apy3bsa U 3HaKOMbIE)



CtatTMcrtuka

* KonnyecTtBo CTaBOK Ha TUPaX BapbUpPyeTCcs OT
400 go 900 Tbic.(MHOpMauUna ¢ odd.canTa)

e [lecaTku Tbica4y nogen exxeHeaenbHoO
« 3aJaya. yknaabiBaTtbCs B 2-5 ThIC. CTABOK
 HeckonbKo OecAaTKOB noaen 4oCcTaTo4vHO

Konn4yecTBo NIPOKOB NMOKa HEOINPaHN4YEHHO




* [lporpammon reHepupyem KoMonHaunm
« Cobupaem Urpokos

* [lepegaem KOMOMHaLUMK NOOSAM

e [lenaem cTaBKW

« )Xoem Tupaxa

 [lpoBepsem coBnageHus

3BY4YUT NPOCTO, peann3oBaTb CIOXHO...




« 3 838 380 kOMOUMHaLUKUN — HEpPEearbHO BbIUrpaTb

* [NloBctogy oomaH (MMM, pnHaHcoBbIE
nMpamMuabl, CETEBOU MaPKETUHT)

* [1apy pa3s cbirpaeTte u 3aKpoeTech

* A HeyOa4yHUK U HUYEro He BbIUrpato
* KOpbICTHbIE Lienn opraHn3aTopoB

* CKPbITHOCTb




Pa3oonayeHus

 KombuHauun ropasgo MeHbLLIe

 ObmaH? Mbl HM4ero He 3abupaem. bunetsl
ocTarTcd Yy Bac!

» Uem OornbLue nogen — TEM MeHbLLE pacxoaoB
* OTKPbITOCTb U NOSIHAS YECTHOCTb

» OpraHn3aTtopbl HUYEro y Bac He 3abupatoT

o CannopTt

* YHUKaNbHOCTb KOMOMHAUUN

[ MaBHaa naesi — nonb3a o0LEeCTBY
R ——



C yero HayHem

e Hanunwem rnpasusia y4aCtuns
— BbigBneHmne HoaHCOB 1 NOABOOHbIX KAMHEW

« CTabunbHasa cxema paboThbl
— B Tom yucne NP BHELWITATHbLIX CUTYaALUUNAX

* 3 COTpYyAHMKA cannopTa
* [lpnBneyeHne gpysen n poacTBeHHNKOB
* BbIOOp cTparternm urpsbl




Peknama

* C onpeaeneHHOro MOMeHTa OCHOBHas
npoobriema — «Kak npoaBuratb?»

« PopmarnbHO, ECTb TPU BapuaHTa:

— PacnpocTtpaHaTtb nHdopmauuio ¢ NOMOLLbH
NIMCTOBOK U NPOYnX OeLleBbIX TPHOKOB

— [MpoaBuraTtbCcsa B UHTEPHETE N COLL.CETAX
— «CapadpaHHoe pagno»

* TpeTun BapuaHT — caMbll AEVNCTBEHHbIN




BepHeMmcH

* Bo3HumkaeT Bonpoc —«3a4emM HaMm 3TO HY>KXHO?»

« OTBET KPOETCH B BOMPOCE

— BECKOPBICTHAA nomMmoLlb poaACTBEHHUKaAM U

OpYy3bam
— CONM3nTb XopoLuunx Nogen

— [loMoYb TeM, y KOro CroXxHo ¢ pmHaHcCaMU
* |1 camoe rnaBHoe. YoeauTbcs, YTo cuctema

paboTaeT n B AanbHeENLLEM NMPUMEHNUTb €€ Ha
apyrme nortepeu



EcTb aHanorn?

* [Tonck NnporpaMmm He yBEH4Yarcs ycnexom

— 3aMOopCcKMe nporpamMmmbl NnaTtHble, HEMNOHATHLIE U
HU3KO3( P EKTUBHLIE

— CaunTbl Npo NoTo Bcerga cBoAsiTCs K OObIYHOW
CTaTUCTUKE U pe3ynbTaTamM TUpaxewn

— HE HAVMOEH PECYPC/MPOIrPAMMA, roe MOXHO
HOPMAJ1bHO reHepmpoBaTb YHUKAJIbHbIE
KoMOUMHauun

o Jltogen ¢ Noxoxeun uenbio U «ronoBHbIM
odomucomMm» Mbl TaK U HE HaALLNKU




[TOTONOK XenaHusa

» Cenyac He paccmaTpuBaeMm ngen, ans
KOTOPbIX Urpa B NOTO - 3TO NPOCTO 3abaBa B
10 cTaBOK 1 BONbLLUErNO HE XO4YETCH

* /ITak, xoTum bonbLue
— Co3paTb «KOCTAK» Nnogen us apysen n 6rmnmskux
— BbiurpbeiBatb 1 nraHupoBaTb OHOOKET
— Pa3BuBatb HOBbIE METOAbl N NEePCNneKTNBbI




TexHnyeckKkass oonacrtb

* [pynna B KOHTaKTe

» PazpaboTtaHHaga nporpamma
— AHann3 gaHHbIX AN KaXkgoro tmpaxa
— KoppekTnpoBKa cTaBokK
— [eHepauyms kKombnHauum
— CTatuctuka no Kaxkgomy Tupaxy
* [locTosiHHas obpaTtHas cBsi3b C OpPraHN3aToOpPoOM

* [lybnukaumsa n oTkpbITbIM AOCTYN K CTaBKaMm




OOpaTHas cBA3b

o CannopTt
* KOHTpONnb CTaBOK

* [leHCcMoHepam — ocobble ycrnosus :)
- He 3arpyXaTb TEXHUYECKUMWN TPYOAHOCTAMMU
- )XenaTtesfbHO 3BOHKM U NIUYHble BCTPEYM
- MOVUMUTE, OHU TOXKE NOAN U XOTAT NepemMeH

* Onpochl
* lHdbopMunpoBaHue o Tupaxax
* PellleHe HEMOHATHbLIX BOMPOCOB



HeT mecTa Ans cHobu3ma

« KauecTBO ayauTopum oLeHMBAETCH MO
BOMnpocam Tuna «Y MeHa 3aKOHYUNMUCH
xopolwuime apysbs U poaHble. MHe bonbLue
HMUKOro He 3BaTb?»

* [loynTaTb, MOCMOTPETbL, NOKMBATb U HNYETO HE
caenartb — 3TO KakK YBUAOETb OEBYLLKY, KOTopas
Tebe yCUNEeHHO «MasunuT» — 1, 3accaTb, MOUTU B
bap ¢ Opy3bsMU U paccyXaaTb «CUCbKU HUYE,
HO HE O4YEeHb-TO U XOTENOChY




UTO KOHKPETHO CMOTpeTb

 [lpaBuna
« QakTbl O Nporpamme (B rpynne)

» [loBepue K opraHnsaTopam
— Marno KTo ¢ 3Tum paboTtaet

— [1pocTo caenatb cauT — 3TOro Kak MUHUMYM
HegoCcTaToOYHO — HEODXOAMMO XKMBOE obLeHune

* KpUTUYHOCTL ayauTopun ynsTpa-Benuka
— [locTosAHHada roTOBHOCTb HAacpaTb B K HAM B canor
— [laxxe B OT3bIBaXx :)



Xutb Tonbko cerogHa? U3BuHuUTeE.

» OOWMKM NNaH — ynyyLwnTb XNU3Hb
» [1aTb yBEPEHHOCTbL

* [lepectaTb untnpoBatb CtuBa [)xobca v
Ha4aTb BOMsoLWaTb €ro unutartbl B XXU3Hb
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