Tema 6:
«YnpaBrneHue
noBegeHUem

opraHu3auum»



[ToBeaeHmne Ha ctaguax XLIO
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OpraHu3aunoHHasa Kynbstypa

OpraHunsaumoHHas Kynbstypa — 310
COBOKYMHOCTb NpaBui 1 HOPM
NesTernbHOCTU, OObIYaEB U TpaaAULIUN,
Lenem n ueHHOCTeWN,
MHAMBMAYarnbHbIX U rPynnoBbIX
MHTEpecoB, OCODEHHOCTEN
noBeaeHns nepcoHana opraHnsauum,
CTUNen pykoBoacTea U T.A.



OpraHusaunoHHas, KopnopaTue-
Hasa 1 npeanpuHMMaTenbcKas
KYNbTYypbl

OpraHunsaumnoH- | KopnopatuBHa | [peagnpuHumar

Kputepum
CpaBHeHMA

Twun opraHmsaumm

NCTOYHUK
KynbTypbl

OkasbiBaemoe
BIUAHNE

HasA Kynbrypa A KynbTypa eNnbCKas
KynbTypa
JlokanbHas MHoronpodunsHa OpraHunsayms Kak
oTpacresad S1 KOMMaHuA CyObekT
opraHusauus (kopnopaums) X03AMCTBOBAHMUSA
PykoBogutenb Cosert PykoBogutens /
OVNPEKTOPOB CobCTBEHHMK
[NepcoHan B3aumopencteme [lpouecc
mMexay obLeHunsa

napTHepamu no OEnoBbIX
BusHecy napTHeEpPoOB



Knaccmnopukauusa opraHn3alMoHHbIX

KVIbTYP

B.P. BecHuH CTteneHb BNUAHUSA Ha BeccnopHas, cnabas,
opraHusaumio curbHas

C. Nowwmnmypwu HaunoHanbHbI MEHTANUTET AnoHckas,
MupoBO33peHmne 3anagHoeBporenckas

dopmbl NoBeAEHUS
XapakTtep coumnarsbHbIX

OTHOLLEHMNN

C. XaHgu PacnpegeneHue Brnactu Kynetypa 3eBca, AQuHbI,
LIeHHOCTHbIE OpMeHTaunn [noHunca, AnonnoHa
NMMYHOCTU

[. XodcTeq NHTerpauma BHYTpu opraHmsaumm  AKTUBHas U NaccuBHas;
AucTaHuma BnacTu My>xecTBeHHaqa n
OTHOLLEHME K HEONPEOENEHHOCTU  XEHCTBEHHAaS;
OTHOLLEHME K PUCKY NHonesmnaoyanmctunyeckas
[MpeobnagaHune xxeHckoro / N KONSIEKTUBUCTCKAS;
MY>KCKOro Ha4yana ABTOKpaTn4dHaga u

KornriermnaribHasd



Knaccungunkauma opraHnsaunoHHbIX
KYNbTYpP

A. KeHHean m CTteneHb pucka Kynbrypa «KpyTbIX
T. Avn CKopoCTb nosnyyeHus napHen», ckycepaHomn
oOpaTHOM CBA3MU paboTbI», «kKPYNHbIX

CTAaBOK», «npouecca»

P. brnenk n LieHHOCTHbIe opueHTaunm KnsHecnocobHas,

K. MoyToH opraHmsauunmu HEeXn3HecnocobHas,
NpOMeXyTo4YHasd

K. KamepoH u CTepxHeBble KOHKYpUpytowme Nepapxuyeckas,

P. KyuH LLeHHOCTU opraHmn3auum PbIHOYHAaA, KnaHoBas,

aaxXoKpaTtn4eckad



dakTopsbl, BNUAKOLLKE Ha
doopMmnpoBaHme
OopraHn3auoHHOW KyNbTYpb!

| .-

XapakTtep u KBanndukaums,
Mwuccusa u uenm CrpaTerusa coaeprkaHue obpa3oBaHue
TpyAa pPaboTHUKOB

| CouunanbHo-

pyKOBOAMTENA, 3KOHOMMYECKUne HaunoHanbHble
| enosasa cpega
ero nosegeHue yC/oBuA 0CObOEeHHOCTHU

MU LEHHOCTHU X03AMCTBOBAHUSA




MexaHn3Mbl U3SMEHEHUS
opraHMn3aLUMoHHON KynbTypbl




dopmanb-
HaA

-
. OpraHusauyMmoHHaA
KY/1bTYpa

Hedopmanb

HaA

| CyOKynbTypa |



PenyTtauusa n uMmmax

opraHm3auum

PenyTauusa opraHmsauum — 310 YyCTOUYMBOE
MHEHNE O Ka4eCTBadX, JOCTONHCTBAX U
HEOOCTATKax opraHn3aumn B
ornpegerieHHoM CerMeHTe pblHKA.
Cocras:
1. Umnox
2. ABTOPUTET pyKoBOAUTENS
3. 13BeCTHOCTb opraHu3auun Ha pbiHKa
4. Hann4ymne opraHn3alMoOHHON KyNbTYpbl




I3amMeHeHnda B opraHusauum

* N3meHeHune OopraHn3auunn

ﬂlo CTOMNHCTBA ® BbicOKaa moTuBaumAa

* POCT NPOU3BOANUTENBHOCTU TPyAa

oJolpel lZETeINNZI0) | 2[00I « MoBbileHWe KaYecTBa 1 yA0BNETBOPEHHOCTH
Pa3BUTUA Tplicsd

e dopmupoBaHue obyyarowmxca rpynn

\

' e BpemeHHble 3aTpaTbl U YBEMYEHUE CPOKOB
OKyNnaemocCTu

He.ﬂ.c aTKun * BO3MOXHaA Heyaaua

(0] p rAaHM3a4a |_|||/| @ -l-0/pe  e*HaHeceHMe ncuxonornyeckoro yuwepba
* BMmeluaTenbCTBO IMYHbBIX UHTEPECOB
Pa3BUTUA

* HecoBmMeCcTUMOCTb Opl'aHM3aLI,MOHHOﬁ KYynbTypbl
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CTunun opraHnM3aLnOHHOro
noBeOeHns

[TpnpocTHOM |

[MpeanpuHUMaTENbCKUN




[TpuHUMNBI yNpaBneHus
N3MEHEHUAMMU

OcyuwectsneHune [OTOBHOCTb
TO/IbKO HEOHXOAUMDbIX PAabOTHMKOB K
N3MEHEHUN N3MEHEHUAM

AnekBaTHOe AencTeme
ANA NPOTUMBOAENCTBUA
Ka*KA0MY UCTOYHUKY
COMPOTMUBNEHNM



MeToabl npeoaoneHns
COMPOTUBIMEHNA NUBMEHEHUAM

[TomoLwb U
Yyactue u -

[lpeanoctasneHue | noaaep»Ka co
PEA BOBJ/IeYeHune AACP
MHopmaunu CTOPOHb!

nepcoHana
pyKoBoauTeNs

[Neperosopsbl U
cornaweHms MaHunynayma

ABHOE n HeaABHOe
NPUHYXKAEeHune




