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crneayrolme BUAbI

AeaTesibHOCTU.

- npoaaxa mebenu
pa3nNMYHbIX MOAENeu;

- 3aKa3 HecTaHOapTHOMN,
SIMUTHBLIN U NO
nHaOnBMAyanbHbIM
NpoeKkTam KIMNEHTOB
mebenu:

- JjocTtaBka, cbopka mebenu.




YcraB BKiIouyaer CJICAYIOINHUE CTAaTbU:

CTATbHA 1. OBIIUE HOJOXEHUA

CTATbHbA 2. HPEAMET U HNEJHN AEATEJABHOCTHU OBLHIECTBA

CTATbHA 3. YYPEAUTE/IN (YHACTHUKH) OBHIECTBA

CTATbHA 4. IPABA YYACTHUKA OBHIECTBA

CTATbHA 5. OBAZAHHOCTHU YYACTHHUKA OBIIECTBA
CTATHS 6. YCTABHBII KAITUTAJI

CTATHA 7. TOPAJIOK BHECEHHMS BKJIAJJOB B YCTABHBIN KAIIUTAJI OBIIECTBA IIPU EI'O
YYPEXKJIEHNUN

CTATbHA 8. HEPEXOI A0 (UACTHU JOJIN) YHACTHUKA OBIIIECTBA B YCTABHOM
KAIIMTAJIE OBIIECTBA K IPYT'UM YYACTHUKAM OBIIECTBA U TPETBUM JINLIAM

CTATbA 9. OPTAHBI OBHIECTBA
CTATbHA 10. OBHIEE COBPAHUE YYACTHUKOB OBIIECTBA
CTATHS 11. EJMHOJUWYHBINA UCIOJHUTEJIBHBIA OPTAH OBIIECTBA

CTATbHA 12. PEOPTAHMU3AIIUA U JIMKBUJALIMA OBLIECTBA



OpraHu3satmen TOproBAM U ynpasrieHuem
MarasmHa 3aHUMaeTcs COCTae, B KOTOPLIN BXOAAT:

Opranuzanuei TOproBid U
YIIPaBJICHUEM Mara3uHa
3aHUMAETCS COCTaB, B KOTOPHIN
BXOJIAT:

- TOI-MEHEKEP
- MEHEIKep 1o (puHaAHCaM
- MEHEKEP 110 CHAOKEHUIO U COBITY

MEHEJKED IO PEKIAME U PA3BUTHIO
MarasuHa

- MEHEIKEp 10 IOPUINICCKAM
BOIIPOCaM



PKETHHI HM3y4YaeT PbIHOK, IPOHUKAET HA PbIHOK M pa3padaTh 5, BO3JEHCTBYeT HA PHIHOK.

/ Hanpags/jieHnsi HAIIMX MAPKETHHIOBBIX HCCJICI0BAHMIA:
- KOMIUIEKCHAas! pa3paboTKa MPOEKTa Mara3uHa;
- CErMEHTalus PbIHKA;
- IO3ULIMOHUPOBAHNE PBIHKA;
- W3y4YEHHUE NPOIYyKTa;
- QaHAJIN3 PBIHKA TOTPEOUTES;
-M3y4eHUe KOHKYPEHTHOMN Cpe/ibl, KOHKYpEHTHas pa3BeKa, KOHKYPEHTOCIIOCOOHOCTb,
- aHaJIM3 CTpATeTruil NPOIBUKEHUS NPOLYKTa;
- QaHAJIM3 IIEH U pa3pabOTKH LEHOBBIX CTPATETHii;
- MapKETUHIOBOE INIAHUPOBAHUE, CTPATETUU, KOMMYHUKALUH.
Jrtansl oTkpeiTHS OO0 «Chic»
ITpenBapuTenbHble IEPETOBOPHI
O06paboTka aHKETHI
JInynas BcTpeua
OrneHka noTeHIala peruoHa
Bri6op 1 yTBep:kIeHHE TOMEIIECHUS ISl Mara3uHa
ITonnucanue 1oroBopa, yTBEpKIACHHUE JaThl OTKPBITUS MarasuHa
3aka3 Ce30HHBIX KOJUIEKITUHA
ITonyyenue xapakrepuctuk marasusa Ilapraepa
[Ipenocrasnenue Quzaitn-IIpoekra IlaptHepy
3aka3 000pyI0BaHUS
PemonT 1 000pynoBaHue MarazuHa
IInanupoBaHue MEPONIPUATUI HA OTKPHITUE Mara3uHa
OdopmiieHre Mara3uHa peKJIaMHBIMU U P.0.S. MaTepualaMu
OTkpbITHE Mara3uHa

CoBMeCTHOE BEJICHHE aHATUTHUKH NPOJAXK, KOHCYJIBTHPOBAHNE



MeHemKMEeHT OCYILeCTBISETCS Caeaytolie GyHKIINN:

- OpraHu3alys, T.e. paclpeeneHre NpoJaBlioB-
KOHCY/IBTAHTOB I10 COOTBETCTBYIOLIVIM IO Pa3e/IeHUSM,
OpraHMU3alMsI TEXHUYECKOI'oO epCoHaIa;

- IVITAaHUPOBaHUe, T.e. Oipe/ie/IeHHe 1iejiei U 3a1a4
MarasuHa, IIpojaka MeOesH, onpezeaeHre oobeMa
TOBapa, pa3paboTKa IIaHa TOPTOBJIH;

- PYKOBOJICTBO, T.€. CO3/laHHE XOPOIINX YCIOBUH TOPTOBIU
Y TPYZIa, COCTaBeHHe rpadprKa pabOThI Mara3nHa;

- KOHTPOJIb, T.€. IPOBEePKa AesATeIbHOCTU MarasuHa,
ITpPOBePKa BBITIOJTHEHUS IOCTaB/IEHHBIX 33/1a4 PAOOTHI
MarasuHa, TPoBepKa OyXTa/ITepCKOTO Y4eTa,
PALIMOHAIBHOT'O UCIO/Ib30BaHMSI MaTePUAIbHBIX U
IIeHeXXHBIX peCypCoOB, MPOBEPKa KavyecTBa TOBapa.



MeHemKMEHT OCYLIeCTBISETCS CieAytole GyHKINN:

- OpraHu3anysd, T.e. pacripeaejaeHre nNpoAaBIOB-KOHCY/IBTAHTOB I10 COOTBETCTBYIOIIVM
nmoapa3sgejieHusiM, OpraHrM3alvsd TEXHUYECKOTI'O IMMepCOHAIA;

- IVIAHWPOBAHUE, T.€. OTIpe/ie/IeHre 1ie/iei U 3a[ja4 Mara3nuHa, Mpojaka Mmebey, onpeseneHre oo beMa
TOBApa, pa3paboTKa MIaHa TOPTOBJIH;

- PYKOBOJCTBO, T.€. CO3JJaHHe XOPOIIHNX YCJIOBUI TOPTOBIH U TPYJA, COCTaBieHHe rpadprka paboThI
Mara3uHa;

- KOHTPOJIb, T.e. IPOBepPKa /iesiTe/IbHOCTH Mara3vuHa, NpoBepKa BbIIIOIHeHHSI TOCTaB/IeHHbIX 3334
paboThI Mara3uHa, MpoBepKa OyXraJTepCcKOro y4eTa, palliOHaIbHOTO UCIIOIb30BAHMSI MAaTePUATBHBIX U
JeHe)XHBIX pecypcoB, IPOBepKa KauyecTBa TOBapa.

Bbu1a onpesieieHa KOHKYpPeHTHaAsI cpejia: 3 MarasuHa Mebenn — «Berpedar, «/lura» u «3apmopago». Ho
IpefioCTaB/IeHre KJIMeHTaM 0eCIIaTHOM /I0CTaBKY, 3aKa3 Mebesy 1o YepTe)XaM KJIMeHTa B OHOM
MeCTe IIOMOXXeT yBeJTMIUTh KOHKYPEeHTOCIIOCOOHOCTh Mara3uHa, B JjajibHeiieM ( IpruMepHO Yepes
omut rox) OOO «Chic» cTaHeT mepBbIM Mara3uHOM B FOpO/IE.

[ToBemeHuYeCKast CerMeHTALVsI BbIIe/THIIA 2 KaTeropuu nogei (mo yueburky boromo6osa)

- OOBIKHOBEHHBIE — OCHOBAaTe/IbHbIE JIIOZY, KOTOPbIe CTapPAIOTCs He PUCKOBATh, YKUBYT B CeJTbCKOM
MECTHOCTH, T. €. JIIO/IY, TIOKyHaloliyie Me6eTb CTaHIaPTHBIX MOJle/Iel;

- HOBaTOPBI, COCTOSITETbHBIE JTFOU OTIpeie IsTIol e CBOM BIOOP Ha Ka4yeCTBeHHOM, KOMPOPTHOM
MeOe/ T HOBBIX MOJEJIEH.

PacnipocTpaHeHnye OyzeT OCyIleCTBISATHCS HA TOPTOBOM TOYKe, B KOTOPOM HaXOAMTCS CKIaz ¥ 0puc
MarasyHa, a TAaKKe MeCTO TOPrOBJIN.



CTUMyTUpOBaHMEM COBITA 3aHUMAETCST peKIaMa.
Pexiama nipezimiosiaraeTcst HeCKOJTbKUX BHU/IOB:

- TeJIeBU3MOHHAsA (peKJIaMHbBIM POIHK Ha KaHaJIe
«THT-MeH3sensa»);

- pekJjiaMa Ha pazuo (Ha pagvo SIHa ['aceip, Ha
MeH3e/IMHCKOM Pajivo)

- ra3eTHas pekiama ( 0ObsiB/ieHHe B raseTe «MeH3es,
«Beuepuue Yenubi»)

- peKJIaMHbIe IIIUTHI (IIpU Bbe3jie B ropoj,)

Ilnst osHakomnenus gesstebHOCTH OO0 «Chic»
HeoOXOIHMMO 3aKa3aTh CTAaThIO B rasere «MeH3es».
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Cotic. Xy 8 Kgauhopmuol KUoH..
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ACCOPTUMEHT Mara3nHa

I. ITo pyHKIMOHATbHOMY Ha3HAYE€HUIO PA3/THYAIOT
cJieAyIonIyie BUIbI MeOeun:

nj1s1 XxpaHeHus (KoprycHast Mmebesib) — 1rkadbl
Pa3INYHOro Ha3HAYEHHSsI, KOMOJbI, TYMOBI, CEKpeTepHl,
TI0JIKH;

/IS CUIeHUSI U JIe)KaHusi( MsIrKast MeOesib) — CTY/IbS,
TabypeThl, 0AaHKETKH, CKaMbHU, KpeCJ/ia, AUBAHbI, KYIIIETKH,
KPOBAaTH, Kpecaa-KpoBaTH, Kpec/a-KadyaaKH, TUBaHbI-
KpOBATH, TaXThl, IIE€3/I0OHTH;

1151 pabOTHI ¥ MpHeMa ITHIIHU — CTOJIBI 00eZleHHbIe,
MMMCbMEeHHbIe, CEpBUPOBOYHbIE, )XYPHA/IbHbIE, Tya/IeTHEIE.















Croacu0o0 3a
BHUMAaHHE




