Cucrtema ynpaBneHus
nepcoHanom



COLOEPXATEJIbHAA CTPYKTYPA
YHNPABJIEHWA NMEPCOHAJIOM

onpeaeneHne NoTpebHOCTM B Kagpax C Y4eTOM cTpaTernu
pPa3BUTUSA NpeanpusaTnsa, oobemMa NPoM3BOACTBA

NPOAYKLMU, YCIIYT;

dopMUpoBaHMNE YNCNEHHOIO N KAYECTBEHHOIO cocTaBa
KagpoB (cncrtema KOMMNiekToBaHus!, pacCTaHOBKA);

KagpoBas NonnTuka (B3anMocBs3b C BHELLIHUM U
BHYTPEHHUM PbIHKOM TpyAa, BbICBOOOXAEHME,
nepepacnpegeneHne n nepenoarotoBka Kaapos);

cuctema obuen n npodpeccnoHanbHOM NOAroTOBKA
KaapoB.;

aganTtauusi paboTHMKOB Ha NPeanPUATUN;

onnara u CTUMynNuUpoBaHWe Tpyaa, cucteMa mMatepuanbHOM
N MOpanbHOW 3aUHTEPECOBAHHOCTMU;



oLeHKa OesaTenbHOCTM N aTTecTalums KagpoB, opueHTauus
ee Ha nooLypeHne 1 npoasuxxeHne paboTHMKOB Mo
pesynbratam Tpyada U LLleHHOCTU paboTHUKa Ons
npeanpuaATUS;

CUCTeMa pasBuUTUS Kagpos (NoAroToBKa U NepenoaroToBka,
NoBblLLUEHNE TMOKOCTN B NCNOSb30BaHUN Ha NMPON3BOACTBE,
obecneyveHne npodeccnoHanbHO-KBanMdnKaumnoHHOro

pocTa Yyepes nraHnpoBaHue paboyen (TpyaoBOU) Kapbepbl;

MEXITNYHOCTHbIE OTHOLLEHUSI MeXay paboTHUKaMN, Mexay
paboTHMUKamMn, agMUHUCTPAaLIMEN U OOLLIECTBEHHBIMM
OpraHmn3aUnsamMu;

0eATeNbHOCTb MHOrOPYHKLIMOHATIbHOW KagpoBOW CIyKObl
Kak opraHa, OTBETCTBEHHOro 3a obecredeHne npeanpuaTus
paboyen cnon 1 3a HagEeXHYIO counarnbHYO 3alWmnTy
paboTHUKa.



Llenamn ynpaBsneHna nepcoHanom
npeanpuaTmns (opraHmnsauunn)
ABMAKTCA:

* NMoOBbILLEHNE KOHKypeHTOCI'IOCO6HOCTI/I
npeanpnAaATnd B PbIHOYHbIX YCJITOBUAX;

* MOBbILLEHNE 3PP EKTUBHOCTMN NPON3BOACTBA
N Tpyaoa, B YaCTHOCTU AOCTUXKEHUE
MaKCcUmMarnbHOW NpubbInu;

e obecneyeHne BbICOKOU coumanbHOW
9PPEKTUBHOCTU PYHKLIMOHUPOBAHUSA
KONneKkTuBea.



MaCLLITOO YNPABAIEMOCTU AAS PA3AMYHBIX 3BEHLEB
OPraHU3ALMOHHOM MEPAPXMM 1 TUMOB MPOM3IBOACTB.
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PeKoMeHAAUUU MO HOPMAM YNPABAIEMOCTMU:
- AAS BEPXHUX YPOBHEM YMNPABAEHMS, KOTAQ MOAYMHEHHbBIE BbIMOAHSAOT

PA3HblIE DYHKLMNM - 3 + 7 4yeaoBekK
- AAS CPEAHETO 3BEHA YMPABAEHMS, KOTAQ MOAYMHEHHbBIE BbIMOAHAOT
CXoXxme oyHKUMM - 8 + 20 yeAoOBeK

- AAS HUXKHETO 3BEHA YMNPABAEHUSA, KOTAQ MOAYMHEHHbBIE BbINMOAHSIIOT
OAMHAKOBbIE CPYyHKUMKM - 21 + 40 YeAOBEK



IlnHenHagqa cTpyKkTypa
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OyHKLUMOHaNbHAaA CTPYKTypa




IlnHenHo-PYyHKUMOHaNLHaqa
CTPYKTYypa
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PermoHansHaga CTpyKkTypa
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KagpoBagda nonntuka

* CcUCTEMA MPUHLUMIMNOB U HOPM (KOTOPbIE AOSTKHbI
ObITb OCO3HaHbI U onpeaeneHHbIM 0bpa3om
cdopmynunpoBaHbl), NPUBOASALLMNX YENTOBEYECKNN
pecypc B COOTBETCTBME CO CcTpaTernen ompmeol
(oTCtoaa cregyerT, YTo Bce MeponpuaTug no
paboTe ¢ Kagpamm — OTOOpP, COCTaBIIEHMNE
LUTATHOrO pacrnncaHuns, atrectauns, odbyyeHue,
NpoaABMXeHNe — 3apaHee NNaHnpyrTCcAa U
corrnacoBbIBaloTCs € OOLLMM NMOHUMaHUEM LEeNewn
N 3agady opraHm3auun)



KALPOBAA INOJINTUKA
OPITAHU3ALUNN HA PASHBIX

CTAOVAX EE PASBUTUA
* YYET nepcoHana v TpyaoBble OTHOLLUEHUS.

* YnpaBreHme cocTaBoOM NnepcoHana.
* OOy4yeHune nepcoHana.

 Cnucrtema motmBauun.

* OueHKa nepcoHana.

» OpraHmsauymoHHoe pa3BUTHE.

» KopnopartueHaga KynbeTypa.



Tpu ypoBHSA ynpaBrieHUs

Opeanuszauusn Il oopaszoenenue CompyoHux




[MepeyeHb TMNOBLIX NogoobnacTen

KaapoBOW MONMUTUKN

YpoBeHb OpraHusanuu YpoBeHb YpoBeHb COTPYIHHKA
nojapasae/ieHus
1) Yuér CucreMa KagpoBOro ['paduk paboTh [IpenocraBiienue TpynoBOMn

MEePCOHAJIA U | AEIONPOU3BOACTBA Benenue tabens KHWKKHU U IPYTUX
TPYAOBbIE CucreMa TpyJI0BbIX HEOOXOIUMBIX
OTHOILIECHUSA | JOTOBOPOB JOKYMEHTOB

[IpaBuita BHYTpEHHETO [IpenocraBienne IMYHON

TPYZOBOTI'O PacCIopsaKa uHpopmanu

KonnekTuBHbBIN 1OrOBOP NnnuBrunyanbHbIE

YCJIOBUSI KOHTPAKTa

2) YnpasieHue
COCTaBOM
NepcoHaJa

AHanu3 peiHKa padboueit
CUJIBI

Pexiiama BakaHcuii

COop u aHa)IN3 pe3toMe
KaHAUJaTOB
[IpenBapurenbHbIil 0TOOP
[LimanupoBaHue Kapbepbl
Opranu3zanus COKpaiieHus
M30BITOYHOTO TIEpCOHANIa

AHann3 BakaHCUH
ITonaua 3asBOK Ha
Ha0oOp mepcoHana
Yyactue B
IpeIBapUTEIbHOM
oTOOpe Mpu Haiime
1 COKpalleHUH!
repcoHania

BrrsicHeHue Bcex ycinoBui

TPYAOYCTPOMCTBA U
YBOJIBHEHHS, B T. 4. HA
IIEHCHIO
NudopmupoBanue
PYKOBOJIUTEIISI O CBOUX
JIMYHBIX OTPAHUYCHUSIX U
MIPEUMYILIECTBAX KaK
COTpYIHUKA




3) O0yuenue
nepcoHaJjia

Cucrema BbISIBICHUS
noTpeOHOCTEH B 00yUeHUU
[LimanupoBanue u
OIOKETUPOBAHNE O0YUCHHS
Opranuszanus o0y4deHus

BrisiBienue morpeOHOCTEH
B 00YYE€HHH COTPYIHUKOB
noJipasieJeHus
[IpoBenenne oOyueHus 6e3
OTpbIBa OT PaOOTHI B
noJipa3/ieICHUN

Ilomaua 3as9BOK Ha
oOy4deHue

Pabora ¢
WHUBUIyaIbHBIMU
MOTPEOHOCTAMU B
oOy4eHuu
Opranu3zanus
HACTaBHUYECTBA

4) Cucrema
MOTHBAIMH

[LimanupoBanue u
OIOIXKEeTUPOBAHUE 3aTpaT Ha
nepcoHat

AHanu3 pelHKa Tpyzaa (3apIuiar)

Cucrema omnmarel Tpyna
Cucrema HeJleHe)KHON
MOTHBAINU

CucreMa conmaibHBIX
KOMIIEHCAIUH

[Ipemuanbhas (OoHycHas)
cucrema

Cucrema ympaBlieHUs O
EeIsM

Pabota c
WHIUBUYIbHBIMU
MOTHBaMH K YCIIEITHOW
NEATEeIIbHOCTH
OTHOLIEHHE COTPYAHUKOB
K OpraHu3aluu
(YynoBIETBOPEHHOCTH
TPYIAOM, NPETAHHOCTh
OpraHu3alliM)

5) Ouenka
MepCcoHaJIa

CucreMa peryiasipHON OLEHKU

nepcoHana
OOyueHue pyKoBOAUTENEH
METOJIaM OIICHKH

OrieHouHOE coOeceqOBaHUE

NuavBryaibHBIE TIJIAHBI
pa3BUTHSA

6)
Opranusanmo
HHOE pa3BUTHE

[l;Ttanbl OpraHnu3aluOHHBIX
M3MEHECHUN
KoMMmyHuKanus mo noBoay
M3MEHECHUN

[TlepepaboTka MOJIOKEHHI O
MOJpa3ACICHUIX U
ONHUCAHUM JOJKHOCTEN

[TepenogroroBka
COTPYAHUKOB
[Tepemenienus
COTPYAHUKOB




7) KopnoparuBHas
KYJIbTYypa

Kopnoparusnas
UJEOJIOTUS
Cucrema
BHYTpU(PHUPMESHHOU
KOMMYHUKaIUA
Cucrema
KOPIIOPATUBHOMU
JIMArHOCTHKU
KopnoparusHbie
MEPONPUSATHS

Cruiib ynpaBlieHUS U
B3aUMOJENUCTBUA
KoMmyHukanus
Ynpasnenue
KOH(MIUKTaMU

OTHOLIEHNE COTPYIHUKOB
K KOPIIOPaTUBHOM
KYJIBTypE




Ha kagpoByo NONUTUKY B LIENOM, cogepXaHne un cneuynduky
KOHKPETHbIX NpOorpaMm 1 KaapoBbiX MEPONPUATUIA BNUSIOT
dakTopbl ABYX TUNOB — BHELUHWE MO OTHOLLUEHUIO K
opraHm3aummn 1 BHYTPEHHME.

dakmopbl eHewHel cpedbl MOTyT ObITb
oObeanHEHbI B ABE rpynnbil:

 HopmaTumBHbIE OrpaHn4eHus.
« CnTyaumna Ha pblHKe Tpyaa.



d®akmopbl HympeHHeu

cpeobl

o [lenu ripedrnpusmus, ux epemMeHHas
rnepcriekmusa U cmereHk
rnpopabomaHHoOCMU.

 Cmurnb yrnpasrneHus, 3akperneHHsbIu, 8
moMm 4ucrie, U 8 Cmpykmype
op2aHu3ayuul.



Tunbl KagpoBOU NONMUTUKA

* MaCCUBHas;
* peaKkTUBHas;
* NPEBEHTUBHAS;
* aKTUBHaS.



OTKpbITasa KagpoBasi NOJFIMTUKA XapaKTepU3yeTcd TeEM, YTO
opraHnsaumsi npo3padHa anga noteHumanbHbIX COTPYAHUKOB
Ha r1toOOM YPOBHE, MOXHO NMPUNTU U Ha4YaTb paboTaTtb Kak C
camMou HN30BOW OOSMKHOCTU, TaK U C AOIMKHOCTU Ha YpPOBHe
BbiCcLLEro pykosogcTtea. OpraHmsaumns rotosa NpUHATL Ha
paboTy nbdoro cneumanucta, ecrnn oH obnagaet
COOTBETCTBYHOLLEN KBanndukaunen, 6es yyeta onbita padboThl
B 9TOW WUNN POACTBEHHbLIX €U opraHnsaunax. Takum TUNom
KagpoBOW NOSNMUTUKU XapaKTepusyTCA COBPEMEHHbIE
TENEKOMMYHUKALMOHHbIE KOMIMaHUN NN aBTOMOOUNbHbIE
KOHLEPHbI, KOTOPbLIE rOTOBLI “NMOKyNaTh’ NAEN Ha INodble
OOIMKHOCTHbIE YPOBHN HE3ABUCMMO OT TOro, paboTanu nn oHu
paHee B NoJOOHbIX opraHn3auusax. Takoro Tuna Kkagposasi
NoNnUTUKa MOXET ObITb ageKkBaTHA A1 HOBbIX OpraHmM3aunmy,
BedyLLMX arpeCCUBHYIO MOSINTUKY 3aBOEBaHUSA PbIHKA,
OPUEHTUPOBAHHbLIX HA ObICTPbIN POCT U CTPEMUTENBHbLIN
BbIXOJ, HA rnepenoBbie NO3ULMK B CBOEWN OTPacCn.



3aKpbiTas KaapoBas MoANTUKA XapaKTEPU3YETCA TEM, YTO
OpraHu3auust OPUEHTUPYETCS Ha BKIOYEHME HOBOIO
nepcoHasna ToMbKO C HU3LLEro A0/MKHOCTHOMO YPOBHS, a
3aMeLleHne NpPoucxXoanT TOMbKO U3 YMCa COTPYAHUKOB
opraHusauun. Takoro Tuna KaapoBasi NOUTUKA
XapaKTepHa AN KOMMNaHUN, OPUEHTUPOBAHHbIX Ha

CO3aaHne onpeaeneHHoOn KopnopaTMBHOM aTMocdepsl,
(popMmpoBaHne ocoboro ayxa NpMYacTHOCTU, @ TAKXKE,

BO3MOXXHO, paboTaloLux B yCNoBusIX aeduumta KaapoBbIX

pecypcoB



Teopun motTmnBauumn

Teopuun notpebHOCTEN

BCE PabOTHUKM ONHAKOBbIE
BCE CUTYyaLMM OONHAKOBbIE
CYLLECTBYET HannNy4Lnin cnocob



Teopum npouecca

noBegeHne onpegensieTcsa KoMonHaLnen
doaKkTopOB

noan caMmu NPUHUMALOT peLLleHns

pa3Hble NAN UMEIOT pPasHble TUMbI
NOTPEOHOCTEN, XKENMAHUN U LIENEN

noan BbIoMpatoT pasHblie BapuaHThb
NoBeOEHNS, OCHOBbIBAACb HA CBOUX
BOCIMPUATUSAX



Teopuu gucno3nuun
Jlrogu pasHble

Pa3Hble Ny MMetoT pa3sHble
NOTPEOHOCTU

JInyHOCTb BNMUAET Ha MOTUBAL IO



K ocHoeHbIM demomusupyrowum chakmopam e POCCULICKUX KOMMaHUsIX OMHOCSIMCS:
* Hwnskaqa sapnnata, HeyBEPEHHOCTb B 3aBTpalLUHEM OHE,

*  HU3KUN YPOBEHb COLNaNbLHOW 3aWmThI.

« [lnoxue ycnosusa Tpyaa

* He4yeTKOCTb NOCTaBfIEHHbIX PYKOBOACTBOM LiENEWN.

* HeuHdpopMmnpoBaHHOCTb NEpcoHarna o genax u nepcrnekTueax passnTuUsa KOMMNaHuu.

«  QopmMupoBaHME 3aBbILLEHHbLIX 0XXWOAHWUIA HOBOIO COTPYAHMKA, KOTOPbIE pacxoasTcs C
OENCTBUTENbHbLIM MOMOXEHNEM BELLIEN B KOMMaHUMN.

« Heuncnonb3oBaHne Kaknx-nnmbo HaBbIKOB COTPYAHMKA, KOTOPbIE OH CaM LIEHMWT.
* KrHopupoBaHune ngen u UHULUNATUBDI.

« OTcyTCcTBME YyBCTBA NPUYACTHOCTM K KOMMNaHUK. [1aHHbIA AeMOoTMBaTOp Hanbonee akTyaneH
ANS COTPYAHMKOB, paboTaroLmnx BHe WTaTa KOMMNaHUM N Anst BCoOMoraTenbHoro
nepcoHana.

« PyTuHHasa oaHoobpasHas AesTenbHOCTb.
« OTcyTCTBME OLLYLLEHUA OOCTUNKEHUS, OTAANEHHOCTb Pe3ynbLTaToB.
« OTCcyTCTBME NNYHOIO U NPOdeccnoHanbLHOro pocra.

« OTcyTCcTBME NPU3HAHUS OOCTUXEHUI U NOMNOXUTENbHbBIX PE3YNLTAaTOB CO CTOPOHBbI
pykoBoACTBA.

« OTcyTCTBME M3MEHEHUI B cTaTyce COTPYAHMKA, 3aMearieHne U OCTaHOBKa KapbepHOro pocTa.
« CybbeKkTuBM3M PyKOBOACTBA NPU PeLLEHNN O NEePEMELLEHNN COTPYOHMKOB.



CaMOOLIEHKaA

caMopeanusauus

KoMMyHuKauumn, obpasoBaHue

6e30nacHOCTb

chusmnonoruns




KommeHTapum kK cxeme:

dunsmonornyeckme noTpedbHOCTM nodyXOoalT 4eroBeka TpyauTbCsa paau
3apnnarhl, NO3BOSIAIOLLIEN obecne4ynTb BO3MOXXHOCTb HOpMarsbHOM
XN3HEeOEeATEeNbHOCTMW.

[ToTpebHOCTM B 0Oe3onacHOCTM UM 3aWMLIEHHOCTM nobyxJalT 4YernoBeka
HaxoauTbcs B 6e30nacHOM U CTabuUIbHOM COCTOSAHMW B HACTOALUMMA MOMEHT U
aymatb o0 byayuiem.

[MoTpebHOCTN B NPUHAANIEXXHOCTU U MPUYACTHOCTU FOBOPAT O CTPEMIMEHUU
yenoBeka OblTb YNEHOM KOMMEKTMBa, obwaTbCs C APYrMMU NoObMU BHYTPU
CBOEWN coumanbHOW rpynnbl, UCMbITbIBaTb YyBCTBaA APYXKObl, NPUBA3aHHOCTN.

[MoTpeObHOCTM B NPU3HAHUN N YBAXXKEHUN OTPaXKatoT XenaHue ObiTb 3aCny>KeHHO
OLlE€HEHHbIMW,

MoTpebHOCTM B CaMOBbIPaXXEeHUU, camopeanu3auuM roBOPAT O TBOPYECKOW
HaType, O CTPEeMNeHMM K Hamboree MoMHOMY WCMONb30BaHUIO CBOUX 3HaHWUM,
TanaHTOB MPW peLLeHnn 3aau.



CamooLueHKa

YBReyeHbl cogepxaHnem paboTbl, MHULMATUBHBI, BepyTca 3a
TPpYyAHble 3aaaHus.

He nobaT pyTuHy, otoaloT NpeanoyvyTeHmne TBOpYeCcKon paboTe.
JiobAaT yunTtbCs.

CtpemsaTcsa paboTaTb HA MakCUMyMe CBOMX BO3MOXHOCTEN, He
BCerga AoBOAAT Aeno A0 KoHua.

JTiobaT HezaBncUMoCTb. He nobaTt npasun, He NBAT HaYarIbHUKOB.
MoryT ObITb KPUTUYHO HACTPOEHBLI MO OTHOLUEHUIO K CaMOu
opraHmsauun.

YNOPHO 3aluuLLaoT CBOK TOYKY 3pEHUSL.



Camopeanunsauus

« YyBCTBUTESbHbI K OLIEHKaM OKPY>KatoLLMX,
PYKOBOACTBA.

« CTpemsaTcs ObITb NyYLUMMWU, CTapatoTCH
OEMOHCTPMPOBATL CBOU JOCTMXKEHUS.

 [lpypatoT 6oNbLIOE 3HAYEHUE NPECTUXKY B
oaexae, B BbiIbope MalluuHbI, B YCNOBUAX
paboThbl.



KoMMyHUKauumn, obpasoBaHme

» CTpemsaTcs K 00LLEHNIO, K 0O0ObeAUHEHUIO B
npodeccmoHanbHble U HedpopmarnbHbIe
rpynnoi.

 [lony4aloT yooBonNbLCTBMUE OT KOMaHAHbIX
nrp.

 JTlobAT gennTbca CBOMM MHEHNEM, Nepea
TEM KaK MPUHATbL peLleHune.

* BbiCTynatoT npoTnB NnepemeH, ecriv 31o
GecnokouT rpynny.



[ToTpebHOCTb B 6€30MacHOCTH

» OgeBaroTcs YNCTO N akKypaTHO.

* VimeloT JaBHO yCTaHOBUBLLUMNECSH JIUYHbIE
NPUBBLIYKU;

 [TlobAT BoaBaTbCs B NOAPOOHOCTY;

* A36eratoT BONHYWOLNX CUTYaLUIA, NOOAT
NMOPSAOOK, YETKME NpaBuna, ACHbIe

CTPYKTYPbI.



dPunsnonorna

Mano MHTepecyTca coaepXaHuem
PaboTbl, KOHLIEHTPUPYIOT CBOE BHUMAHNE
Ha onnare, ycrnoBuax Tpyaa, yaoocree
paboyero mecra.



MoTuBaLUMOHHbLIXA NOTEeHUMan
pabo4yero mecrta

Ha00p , OTPEAENEHHOCTS | BaKHOCTS

HGBONOB  SAfadMs  dafaHA
Mﬂ = x aBTOHOMHOCTS x 00DATHAA CBA3%
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