Master Cost | ' Mactep CHabXxeHus

Paspelunte npeanoxuts Baliemy BHMMaHUIO NporpamMmHbIi NpoaykT «Master Cost/MacTep CHabxeHusi», NpeiHasHaYeHHbI AN BHeApeHUs Ha
Balwiem npeanpusTM cCOBpeMeHHbIX TEXHOMNOIIA 3aKyNOYHOW AeATENbHOCTHU.

Mporpamma «Master Cost/MacTep CHabxeHusi» npeaHasHavyeHa Ans aBToMaTU3aLmMm OCHOBHbIX 3TarnoB AeATENbHOCTU OTAEN0B MaTepuarnbHo-
TexHn4yeckoro cHabxeHus (OMTC) npeanpusaTUiA - NNaHUpPoOBaHue 1 ynpaeneHue 3akyrnkamu, opraHusauum sanmogeincteua OMTC ¢ gpyrumm
noapasaeneHnamu NPeanpusaTua 1 NocTaBLLIMKaMK, a Takke NoaaepXaHus MUHUMAIbHBIX 3aKyMNOYHbIX LeH NyTeM NpUMeHeHUs TeHOEPHbIX
TEXHOIOMIA NPK 3aKYeHUM 0roBOPOB C MOCTaBLUMKaMK U NoapAaYMKaMu.

OcHoBHbIe 3agayn, pewaemMble ﬂpOFpaMMOPIZ

+ OnpepneneHue npoLiedyp 1 NpaBun (TexHonorum) paboTbl MEHEXXEPOB MO 3aKyrnkam

« MpenocTaBneHne MeHemXepaM Mo 3aKkynkam aBTOMaTu3npoBaHHOro paboyero Mecta

+ Ob6ecneyeHrie Npo3pavyHOCTU JOPMUPOBAHUS 3aKYMOYHbIX LIEH 1 YCINOBUIA MOCTaBKW U aHanu3 paboTbl MEHeXEPOB Mo 3aKynkam
+ ObecneyeHre MOHUTOPKHIA PIHOYHBIX MPEANOXEHUI HA 3aKynaeMyto NPOAYKLUIO

« MopoepxaHne MUHUMATILHOTO YPOBHS 3aKYMOYHbIX LiEH

+ OnekTpoHHbI cnocob cbopa 3asBoK OT NoapasaeneHnin u hopMUPOBaHME NaHa 3aKkymnok

+ BepeHue 6a3bl aHHbIX MOCTaBLUMKOB U YrpaBrieHe B3aMMOOTHOLLEHUSIMA C MOCTaBLLMKaMM.

« BeneHue kaTanora 3akynaemoit npogykumm

« BeneHue kaTanora gefCTBYIOLLMX LIEHOBLIX NPEANOXEHNIA NOCTaBLLMKOB Ha 3aKynaeMyr NpoayKLUuto
+ OpraHu3auusi OTKPbITEIX 3MEKTPOHHbBIX ayKLMOHOB (Ha NMOHVKEHWE LieHbl) Ha 3aKyrKy NpoayKLum

« WHTepHET peknama 3akyrnok npeanpusiTis U onoBeLLEHe MaKCUMarnbHOTO KONMYECTBa NOCTaBLLMKOB
+ OueHka 3dheKTUBHOCTU 3aKyNOYHON AEATENBHOCTU NPEANPUATUS.

C yBaxeHueM, AMpekTop
000 «Pycckuii flenoson MNpoekT»
JNawmH Oner BaneHTuHoBKUY
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CoBpeMeHHble TeXHONOormu
opraHusauunm cHabXxeHus

3r1IeKTpOHHasA opraHusauus 6usHec-npoLeccos
MHPOPMaLIMOHHbIE TEXHOSNONMU aHann3a pbiHKa
O060CHOBAHHOCTb 3aKyNMOYHbIX LieH
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ToBapbi MocTaB LMK Npo3pa4yHOCTb BbIOOpa NOCTaBLUMKOB
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«BeyHble» Bonpockbl pykoBoagutenemn

fABnserca nu BbIGOP OcylwecTBUN N1 COTPYAHUK oTaena

nocrasLyMKa CHabGXxeHus 0630p pbiHKa
onTUManbHbIM? (wnn oH Bcero nNuULb Bbibpan nocTaBLMKa
13 2-3 NU3BECTHbIX €My KOMMaHun)?

Ectb nu y coTpyaHuka nuyHas
3auHTEepPeCcOBaHHOCTb B Bblbope
TOro UJSIN MHOTO NMOoCTaBLUMKa?

[ocTaTo4yHO NU YCUNUIA NPUIOXKNI
COTPYAHUK K TOMY,

YTOObI NPOBECTU C NOCTABLLMKOM
MoanucbiBaeMm JOroBop NOCTaBKU
neperoBopbl 0 BO3MOXHbIX CKMAKax?
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NMporpamMmmHbIn komnrnekc «Mactep CHabGxeHua» -
3c¢pheKTUBHBLIN MHCTPYMEHT ANA COBPEMEHHOW OpraHu3auum 3aKyrno4yHon AesTeNnbHOCTU U
obGecnevyeHUA NPO3pavHOCTU 3aKyNoK

3akynoyHbi IHTepHET — nopTan [MporpammHoe obecneyeHne
«Master Cost/MacTtep CHaGxeHusa» «Master Cost/MacTtep CHaGxeHUA»
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MC® - poccuickuii 3akynouHsii nopran
C YHUKaSbHBIMW BO3MOXHOCTAMM 1A CHabXeHLEeB

O LUeHax un TpoBepHTL COCTOAHME:
1 MeHeKepOoB Mo Mpopaxam KPHTIYECKINX OCTaTKOB
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n SﬂeKTPOHHbIX - TpoBepHTb COCTORHME 3aKyMOK BbinonHerHble 3akynky [l
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OpraHusaumsa BHyTPUUPMEHHbIX Npoueayp:
dopmMmMpoBaHMs NOTpebHOCTU, cbopa, cornacoBaHusl n
YTBEPXAEHUS 3asABOK OT NOApa3AeneHnii, aHanusa pblHKa
n 060CHOBaHUs BbIGOpa NOCTaBLLUKOB

KoHTponb ncnonHeHnsi 4OroBOpoB Ha NOCTaBKY

BepneHus 6a3 AaHHbIX NO NOCTaBLMKaM U TOBapam

MICTOYHMK aKTyanbHOM MHhopMauum o LeHax u
nocraBLLMKax

HesaBucumas nrnowagka onsg opraHvmsaumm
3anpocoB KOTUPOBOK LIEH 1 3NIEKTPOHHbIX
3aKyNoYHbIX ayKLMOHOB Ha MOHWXEHUE LieHbl
MopnepxaHne achHekTMBHON KOHKYPEHTHOMN
cpeabl

MHCTpYMEHT co3faHnsl «3aKynovHbIX COO30B»
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ANEeKTPOHHbLIAN npouecc cobopa ABTOMaTN3NPOBaHHbIIA
U corfnacoBaHUA onepaTUBHbIX 3aABOK NpoLecc aHanm3a pbiHKa

(ob6sa3aTenbHbIN 3Tan paboTbl
CHabXxeHua B nporpamme)

ba3sa daHHbIX
3aKyrno4yHo2o0 MiHmepHem-
rnopmarna o Toeapam —

LleHam- [Nocmaswukam

CcHabXxeHusi» rno

ABTOMaTU3UPOBaHHLIN Toeapam — LieHam-
pacueT nNnaHoBbIX IMocmaswuxam
noTpedHocTen
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Bbi6op NOCTaBLWMKOB TOMILKO HAa OCHOBE aHanu3a pbiHKa UU B pe3ynbTraTe 35IeKTPOHHbIX TOProB

OTKpbITaa U nybnuyHas 6opbba 3a
3aka3 cpeau MNOCTaBLUMKOB Ha
He3aBUCMMOM 3aKyNno4YyHOM noprane
nossonsiet noaaepxuBaTb
BbICOKAA YPOBEHb KOHKYpeHLUu,
Ccnoco6CTBYHOLWMIA NOCTOAHHOMY

OABMIEHUI0 Ha 3aKyNOYHbIe LieHbI

BymunbHAK

TlpoBeputb CocroHHe
KPUTHUECKUX OCTATKOB
[naHwpogaHie 3akynok

(Gopmupor ABKY Hoebie yrsepxaentoie anekn I

TlocmoTpeTs nnaksi Ha erogA HoBble 3aKynkyt o

TlpoBepHTb Hankue T0Bapa Ha cknage Npocposenhbie akynkn [

BbinonHeHble 3akynkn il

CHMXXeHMe 3aKyNOYHbIX
ueH go 30 - 40% 3aKyno4HbIn
UHTepHeT-nopTan

MO «MacTtep cHabXxeHu

MNMpeanoxeHus
NOCTaBLYNKOB

>
>

% MocTaBLMKN
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ABTOMaTVI3VIpOBaHHbI17I KOHTPOJ1b BbIMNOJIHEHUA 3aABOK, CPOKOB NMOCTAaBOK U onnart

1. OnepartuBHas MHOPMaLMA O CKNaACKUX [ Mocranw - AThsgad535-16
ocTaTKax U NocTynsieHnsXx, yvyeT
3aKa3aHHbIX TOBapoOB U TOBapoOB B NyTH

2. OnepaTuBHasA MHcopMaLMA O COCTOSIHUM
B3auMopacyeToB C NocTaBLMKaMm

3. YpoOGHas HacTpouKa rpacdmka noctaBok no
AoroBopy

4. ABTOMaTU3NPOBAHHbLIN KOHTPONb 3a
cobnioaeHneM NocTaBLMKaMM CPOKOB U
OGBeMOB HOCTaBOK - 20.05.2008 30.05.2008 10.06.2008




Master Cost

Mactep CHabxeHuns

ABTOMaTM3MPOBaAHHOE NNaHMpPoBaHMe paboyero AHA CHabXeHuUeB
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«MacTep cHabXeHns» - NHCTPYMEHT onepaTUBHOro KOHTPOns 3a 3P(heKTUBHOCTLIO 3aKyNnoK
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«MaCTep CHabXXeHuna» - MHCTPYMEHT NOCTOAHHOIO HakonmneHunda, CoxpaHeHnsa n
noagepxaHua B aktyalibHOM COCTOAHUU VIH(pOpMaLIMVI M 3HaHUN O PblHKE 3aKynaemMbIX
TOBapoB

Moaynb «ToBapbl»

* ;,., MonHasa nHdopmMaumsa o 3akynaeMbix ToBapax:
f - oTO, YepTexu, XxapaKTEPUCTUKN, BOSMOXHOCTb
==t 3aMeHbl aHaMNoroM C HasHadYeHnem

L CTEMNEeHV COOTBETCTBHSI, MOCTABLLMKY,
TOBapb| LIeHbI Ha PbIHKE, MCTOPUS 3aKyMoK C

LileHaMK, UCTOpUS 3asBOK C aBTopaMu 1 T.4.

Moaynb «llocTtaBLunKny

MonHasa nidopmaums o MNocTaBLMKax:
Agpeca, KOHTaKTbl, PEKBU3UTHI,
npawnc-nucThbl,

NCTOpUS NEPEroBopoB,

UCTOPUSI 3aKyMOK, UCTOPUSA NOCTaBOK,
PENTUHIN HALEXHOCTU U T.4.
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«MacTep cHabXeHUs» — coBPEeMEHHbIN ynpaBneHYeCcKnii UHCTPYMEHT,
npesBpaLLaroLWwmni 3aKkynk1 B Npo3padHbii U ynpasnsiembii GusHec-npouecc.
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