-il Cc - YOpaBi€HUE MPOJaXKaMHU

B MaJIOM OH3HECE

OpraHusauusa paboTbl oTaena npoaax
* [lnaH npopax — Ans BCex U Ana Kaxaoro
e [lnaHupoBaHue TeKywen padboTbl — 0053aHHOCTb KaXXAoro MeHegxxepa
* KOHTpOSb MCNOSIHEHUA MNNAHOB CO CTOPOHbLI pyKoBOAUTENS
e BepeHue 3anucen No KNMeHTam

KauyecTBO MCNONMHEeHUsA 3aKa3oB — 3anor JIOANIbHOCTU KfIMeHTa B
Gyaywem

* Perunctpauusi notpebHOCTEN KINEHTOB
 KOHTpoOnb ncnorHeHUA 3aKka3oB
 PaboTa c oT3biBaMu KITMEHTOB MO BbIMOJSIHEHHLIM 3aKa3am

JKOHOMMKA npoaax
e Pacuyert BbIpy4Ku OT npogax
* OueHKa BKnaga Kaxxgoro MmeHemxepa B oowun pesynsraTr
e Camble NpUOLINbHbIE 3aKa3bl

YnpaBrneHune nedntopckoun 3aa0MKeHHOCTbIO

IIpHU UCIIOJIBb30BAHUHN

«1C:VYpasnenne HeOOIbIION GUpMON 8»
(paspen «MapkeTUHI 1 npoaaxu»)
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Opranuzanus padoTsl
oTae/Ia MPoaAK



.“@ [ ltanupoBaHuE MPOaAK

[Mpy nnaHnMpoBaHuUK Npoaak 0ObI4MHO NPOBOAUTCS aHANWU3:

[0 o6bemMoB npogax npeablaywmx Nnepnoaos; [l COCTOAHUA pbIHKA, KOHKYPEHTOB;
[lce30HHbIX KONebaHu cripoca Ha NPOaYKLUMIO; [ npmbbINbHOCTM NO rpynnam npoaykumu;
[l BO3MOXXHOCTEWN NpeanpudaTuUs no NpoaBMXEHUIO [l npon3BoACTBEHHbLIX MOLLHOCTEN

NPOAYKUMKN Ha pbiHKE (peknama, LeHoBad nonntuka  npegnpuaTus;
nT.a.).

'51 (~) 3¢ Mnassinpopax ... (IC:Mpemnpusme) jml fad g v [ F 5] M M M-, - O X

Ha ocHoBaHuU AaHHbIX

lMnaubl npoga)«

Ta Ko ro a H an Msa BapwanT oTyeta: |MnaHs! npoaax BoiGpats BapuaHT..
COCTa Bnﬂ eTc;‘ p Coopmmposams | | [ Hactpoiika... Bee peiictena ~ | (2
v/ :j Havano nepvoaa 01.04.2010
MNNAH N POHA)K (v [f7] Koreunepuosa 30.04.2010
" ® L:'j OpraHusauws Pasto
J ;{j MNonpasnenermne PasHo
nn a H OT rpy3o K ] [14] Homerknatypa PasHo
npoAyKuuu (ToBapos, MnaHbl Nnpogax
pa6OT, ycnyr) Homenknarypa Ea. Konuyectso  Cymma, pyb.
=] PaboTbl u ycnyri 46,000 16 500,00
Hocraska npogykunn (Mockea) wr 5,000 2 500,00
B HaTypan b H le M [AocTtaska npoaykuuu (MogMockoBbe U BNIGK. pernoxbl) | wT 1,000 2 000,00
YCTaHOBKa W MOHTaX CNOPTKOMNNEKCOB Y 40,000 12 000,00
—| |CnopTHBHbIE KOMNNEKCH 20,000 267 600,00
CTOM MOCTH blx CnopTHEHLIN KoMnnekc “Makcu™ wr 12,000 210 000,00
CnopTHEHbIH KoMnnekc “MuHn" wr 8,000 57 600,00
nOKa3aTeﬂﬂX. —| | CnopTHEHbIi WHBEHTapb 55,000 16 200,00
batyT wr 5,000 10 000,00
May rHMHaCTHYECKii wr 30,000 4 200,00
Ckakanka CnopTHBHas wr 20,000 2 000,00

Wroro 121,000 300 300.00




.I = I lnanupoBaHue npogax Mo COTPyAHUKAM

nﬂaHI/IpOBaHVIe npoaax BbIMNOJIHAETCA OTAEeJIbHO NO KaXXAOoMy MeHeOXepy.

1e) (>} 5¢  [nasnpogax CM1-00000001 ot 31.03.2010 12:00:00 - "Ci Mmioc" / Agpmki / Hebo... (IC:Mpeanpuamme) §o5 i) F Gl M MEM- . - O X
Mnan npoaax CMN-0000.... lnan npoaax< CI1-00000001 ot 31.03.2010 12:00:00
TMepeim Mposec u sakpoits | | | | ¥ Mposecm Bee neicTenn ~ | (2
Ovet no asuxeHnam
CTpyKTypa noauHeHHOCT Homep: Cr-00000001 07:(31.03.2010 12:00:00 & Mepuon nnaHposaHua: |02 ksaptan 2010 ...|Q
OpraHusauns CrnopTkomnnexc Mnioc ...1Q BanioTa: py6.. kype: 1; Bua uen: OnTosas ueHa; OBnaraetca HOC | Q
( Monpasaenerme: | Kommepueckuit otaen L.Q ) xc Mnioc” / ApmunncTpatop / Yrpasnenme HeGonbw... (1IC:Tpegnpusme) 305 iz [F] 51| ' M M+ M- o = O X y
)3.2010 0:00:00
€9 Oobasums | [y ¥ | 4 @ | M | | Monobpam Bce neiicTeun v
Bee peiicteus ~ | (2)
N Homerknatypa Xap... | Konwsectso | Ea Lena Cymma Craeka HOC |Cymma HOC | Beero 3ak... | [lata nnaHvposg
W Croprvere kovnnexe “Maxcn” 6000 wr 1750000 10500000 18% 1601695 10500000 01.042010 Fl31022010.00000; | Dermos niexspoeama. 02 kBapraii 2010 e Q
2 CropmsHbii komnnexc “Mirm” 6.000 wr 720000 4320000 18% 6589.83 43200,00 01.04.2010 ...[Q Baniota: py6.. kypc: 1; Bua uen: OnTosan uexa; O6naraetca HOC | Q
3 May rumHacTmyeckui 15,000 wr 140,00 2100,00 18% 32034 2100.00 01.04.2010 Q )
4 CkaKanka criopTeHas 10,000 wr 100,00 1000.00 18% 152,54 1000.00 01.04.2010
5 Banyt 3,000 wr 2000.00 6000,00 18% 915,25 6 000,00 01.04.2010
6 YCTaHOBKa ¥ MOHTaX GRIOPTKOMNNEKCOB 20,000 4 30000 600000 18% 91525 6000.00 01.042010 i ice peftcraa(s
Konusectso | Ea. Lexa Cymma Craska HOC | Cymma HOC Bcero 3ak... | [ata nnaHupo
6.000 wr 17 500,00 10500000 18% 1601695 10500000 01.04.2010
2,000 wr 720000 1440000 18% 2196.61 14 400,00 01.04.2010
15,000 wr 140,00 2100,00 18% 320,34 2100,00 01.04.2010
» 10,000 wr 100.00 100000 18% 152,54 1000.00 01.04.2010
( OtsetcTBenHbii: | Mauwkos Cepreit Metposuy Q)cerc {uror): 163 300.00| py6 2000 wr 200000 400000 18% 61017 4000.00 01.042010
20,000 4 300.00 6 000,00 18% 915,25 6 000,00 01.04.2010
KommenTapuii:  |anpens no ceinc-meremxepy Mauwkos Cymma HAOC {uror): 24910,16| py6 5000 wr 500,00 250000 18% 28136 2500.00 01.04.2010
[J Mposenen S Agwrmcpatop 1.000 wr 2000.00 200000 18% 30508 2000.00 01.04.2010

T a K o e n n a HU p o B a HW e ( Orsetctertbiit: [Beryrosa Ara Anexcanapostia Q]Bcem uror). 137000.00) py6

KommeHTapmit; anpenk- no ceins-meHenxepy beryHosa Cymma HOC {uor): 20898.30| py6

n 03 Bon ﬂ eT : [ Mposener S Agmmsuctpatop

[0 Ha3Ha4YUTb KaXXaoMy nNpoaaBLy
UHOUBUAYalbHbIW NNaH

npoaax, MNMnaHbl No KaXXxaoMy MeHeXxepy

OnpokoHTponupoBaThb ero KOHCONMMAMPYOTCS B OOLLMIA NnaH npoaax
BbIMOJSIHEHWUe, KOMNaHUM.

JoueHuTb pe3ynsTaTMBHOCTb
paboTbl cCOTpyAHMKA.



'“(Q: [ImarupoBanue pabodero BpeMeHU —
00s3aHHOCTh KaXKJIOTO COTPYIHUKAa

Kaxabin ceﬁns-meHep,)Kep OObLIYHO NMeeT Aerio C HECKOSTbKUMU KITMeHTaMu OoAHOBpPEMEHHO.

Mpwu 3TOM NO KaXXAoOMy KIIMeHTY Heo6X0AMMO BOBpPeMsi BbINOMHUTL T€ UMTN UHbIe AeUCTBUSA —
COCTaBUTb U HanNpaBuUTb NpeanoXxeHue, NO3BOHUTb U AOTOBOPUTLCS O BCTPeYe, BbiCNaTb NPOEKT
aorosopa, cchopMupoBaTh 3aKa3 v Tak ganee.

1e) (v) 3¢ Kanennapb compymrmka - Komnanus "Crioptkomnnexc Mmioc” / AamuHmuctpatop / Ynpasnerue HeGonbwot dupm... (1IC:Tpenpusme) el bad L 9 ] &l 5] M MeEM- . - O X

Kanengapb coTpyaHuka

Pacrucanme paboT Ha: ] Dev | [E] Henens ||E] Mecsu 2 anp. 2010 g |8 % 2

Mos nosecTka aHa PacnucaHue coTpyaHuKos Kan e Hna p b
) [obasuts v | & Crucok coTpyarukos <:|
COTpYAHUKA
X

KoHTpareHT: ... X Q| CotpyaHux: ....X Q| CoctosHue ... X Q| Cobbimve:
Wms MNoHegenbHuUK BTopHuk Cpepa YeTsepr MNaTHuua Cy66oTta Bockpecenbe
-1 | beryHoBa AHHa AnekcaHapc MeponpuAatiit: 8  3aaanuin: 2 (3akpbIiTo: 0; B paboTe: 2; NpocpoyeHo: 2) 6
i > 3 3 NMNO3BOJINT HE 3A0bITb
O HEOOXOAUMbIX
~
AencTBUAX Mo
1...H)0KHbI 6aTyTbl - np : 1.7BbIC.nﬂTb KoMM.npej 1.SnDeAOCTﬂBI|Tb noag : = " pa 60Te C
2. yCTaHOBKa CNopTKO 2. WHTEPEC K AETCKOM
KIMTMeHTaMu
12 13 14 15 16 17 18

— ‘ N CpOKax nx
BbINONMHEHUS.

19 20 21 22 23 24 25
1. oueHKa KayecTBa nf
2. OLEHKE KaYECTEA Pe

26 27 28 29 30
1. NOArOTOBWTL NpOEK| 1. NOArOTOBWTEL MaTef

0 PaboTbl MOTYT BKJTIOYaTbCA B KalieHAapb Kak CaMUMU COTPYAHUKaMU, TaK U pyKoBoaAUTEIIeM.



KOHTpOJIb MCIOTHEHUS TNIAHOB COTPYIHHUKOB
PYKOBOJHUTEIEM

PyKOBOFIMTeﬂb ocyulecTBlideT KOHTPOJI1b U aHaJIN3.

NcnonHsawT nu k1 N =i 9 - =
) i ‘ i 1 & { -
M e H en)Ke p bl rl O Pa;; Mapxlemnr Cﬁe ‘ifg Paﬁ})ﬁw, ﬂeible 33#13 " WHaH‘CbI Hacmia n

cron ¥ npoaaxu W 33KYTKN W cknan MpoM3B0ACTED cpenctsa nepcoran aAMUHACTPMPOBaHNE
npogakam
3a r”-l a H M po Ba H H bl e K;Hl-bmenxnarypa Cobbimve COS(‘;:;: Ha onnaty Kanenmcpip::;)'mmxa
Nl KoHtpareHT PacxopHan HaknagHan

M M M ﬂe m CT B M H I‘I 0 Ut sy 3akas nokynatens | AKT BbINONHEeHHbX paBoT

OTyemsl No MapKeTMHry ¥ Npoaaxam

KIMMeHTam — CobbiTusn

Mpoaaxm

I-IO3 BOH MTb’ [loKyMeHThi N0 NPOAZXEM KoHTpareHT. ... X| CoTpyaHuk ... X| CoBbrme: ] 3¢ Eﬁocmuﬁue. 3annaHuposaHo ... X ]

3akasbl nokynatenes Crw

< CoBbiTvit

KonTparent

H a rl M CaTb, ok repa € Cospam , @ (x| @ E E E | QHeim 2) B | Cospam Ha ocrosaHm ~ Bee neitcteng

CyeTa Ha onnaty =

B CT p eT M T b Cg y PacxopaHble HaknaaHble Hayano OxoHuaHue OTBeTCTBEHHLIA Tema Coctosrue KoHtpareHT A | TenegoH:

AxTbl BEINONHEHHBIX PaBOT w Lo 06.04.10 10:30 06.04.10 11:00 Msaunkos Cepreit Metposiy | BbicnaTs LeHbI 3annaHuposaHo 3n0poBbE - PUTHECC-LEHTP e-mail:
B bl C_rl aT b . CueTa-pakTypel 2o |2 0hna 101200 (05041012 || Mowmna Cancai Momnaus | nncraces warearns nn <awaew ar 18 annana A & W ——— "
M H ¢ 0 p M a L“/l I‘O? e) (») 3¢ Kanenpaps cotpyaruka - Komnatms “"Cropmkomnnexc Mntoc" / AgvunncTpatop / Ynpasnerne HeGonbwoit gupmoit, pe... (1C:Tpeanpuamve) =) = la s [ LEL G M MEM- o - O
Kanenpapb coTpyaHMKa

Pacrmcanme paboT Ha: (] Oerw || Hemens || ] Mecau @ 26 anp. - 02 mait, 2010 = = @

Mos nosecTka aHa Pacnucanue cotpyarmkos

Ka K Bblil On H4A }OTCﬂ € Oobasums ~ | 43 | & Crmcok cotpyaHIKkos

3ap|aL'I VI ) KoHTpareHT: ... X Q| Cotpyarmx: ... X Q| Cocrosnue: ... X Q| CoBbimve: 4

NnocCTaBJ1I€EHHbIE

COpr,D,H NKaMm (— beryHoBa AHHa Anekcanapost Meponpuatuit: 0 3aganui: 2 (3akpbiTo: 0; B paboTe: 2; npocpoyeHo: 2) )
pykoBogutenem? > i 2 > 2 5

1. NOATOTOBMTL NPOEKT Npaiic-NMCTa C 1 MIoHA.

+ | MaAunkoB Cepren MNetposuy  Meponpuatuii: 0 3aganuin: 0 (3akpeiTo: 0; B paboTte: 0; npocpoyeHo: 0)

29 Yr 30 nr 1 c6

1. NOAroTOBUTL MaTEpHansl ANA BbiCTABKHN.

KonTparenT: 3noposse - dutHec Q

®

epreesH:

v.u

LeHb!

Cepr Q




.“@ Benenue 3anucen 0 MPOBEACHHBIX IIEPETOBOPAXa

MeHeaxepbl MO NpoAaxam BeAyT 3anvucu o paboTe ¢ KNUEHTaMM.
BeneHue Takux 3anucei oTKpbiBaeT BO3MOXHOCTM: ,‘
) (v) 3¢ Cobbrve 000009(1000201 06.07.2011 0:00:00 - Komnarus "CriopTkomnnexc Mnioc” / AgmurncTpatop / Ynpasnenue HeSonbiwoi ¢upmoit, ... (IC:Mpeanpuame) 305 [l | 31 o S T 128

Cobeimwe 0000000000.... CobbiTre 00000000002 ot 06.07.2011 0:00:00 *

ynyq m MT b Kaq ecTBo Nepedtm 3anucams u sakpeits | | B | Cosnam Ha ocrosaHm v Bce pevicteua v | (2

CTpyKTypa NoaYMHEHHOC T

o6cn y)I(M Ba H Mﬂ Mvicos b Baie Homep 00000000002 ot:{06.07.2011 0:00:00 £ (O Bxopawee (®) Wcxonawee

OcHosaHne | ... Q| Cobimve: IMuHan ecTpeya

MpoexT: ... Q| Cocrosmme: |3asepwero e

Hem Heo 6XOOUMO Cm u Tema: oBCyxaeHWe NPOEKTa AOroB0pa

Conepxarine

nep eCnpa wueamb KnueHma MnaHupyeTCA 4OroBOp Ha KPYNHYIo NapTio NOCTasoK Komnnekcos Makcy

OBcyxaani BOSMOXHOCTb USMEHEHMA CTaHAAPTHOrO A0rOBOPa.

/7 Oem Op H O 3 n O CK O.r, b Ky GCH ﬂon.-?s:;rx;: :::.Tl;;ic(mw Vg;iﬁ:;ﬁf CTaHAapTHLI AOrOBOP W HaNPaBNAEM Ha CornacoBaHue (Beiceinaem Vsary)
UHgbopmauyus 3anucaHa

KoHTparenT: CrnopTMBHbIE TOBapb! - MarasuH .. Q

KonTakmbie nuua
€) Oodasvms | [y X | & @ Bce peiicTeng ~

N MpeacTaeneHmne KOHTaKTa Kak ceasateca KonTakTHoe nuuo

COKpaTMTb prﬂ03anaTb| ; :::zn AHTOHOBMY : . : Borameipes Axven AHToHOBIY
M e H en)Ke po B n O Havaro: 06.072011 &£ 7| [14:00 8 41 =
n pona)KaM no 06 paGOTKe OkoHuaHme 06.072011 & 7| [16:30 s
OTeeTcTBenHbli: | BeryHosa AHHa AnekcaHaposHa (e

W aHanu3y noTpebHocTeU | e 2 dmaces
KNUeHTOB

1) (v} 17 Cobbrve 00000000002 ot 06.07.2011 0:00:00 - Komnarms "Crioptkomnnexc Mmoc” / Agvmnu... (IC.Tpeanpusme) v ] | & 51 M M+ M- . - O X

Co6bimue 0000000000.... MpucoeauHeHHbie dainbi

6ce aaHHbIe O no}l{enaHuﬂX u MNepesim € Cosnam | 2] | %) Penakmposams 3aKoHuMTb pepakTposarve | [ @ [X| Bee peicteuna ¥ | (2

CTpyKTypa noa4MHeHHOCTH

Haumetiosanne Onucarve Cospan AsTi A

nomp e 6HO Cmﬂx KnueHmoe Toscosis st o TMpoTokon BCTpeun no obeyxaeHmo norosopa.  06.07.2011 13:46:02 Aav
XpaHsimcsi 8 0OHOM Mecme — 8

npoepamme «1C: YH® 8»

»

Ha pucyHke - npMmep 3anucm 0 COCTOSABLLMXCS NeperoBopax, ¢ NpuioXXeHnem npoTokona sctpeyn (avna B popmate Word).




-“@ Benenue 3amnucein o KJiueHTax

CNUCOK KNTIMeHTOB KOMNaHuu un

3anmcum no HUM BeayTCA B
oAHOM MeCTe — B

KOMMbIOTEPHOMU NporpamMmme.

|

1| L )
MapketHr
W Npoaaxu

PaGoyuit
cTon

Homenknarypa

Mpadic-nmct
Omyemsi no MapKETUHIY W Npo...

MNpoaaxa
3aKasbl nokynaTenei
3akasHapags!
CyeTa Ha onnaty
PacxogHbie Haknagrble
AKTbl BbINONHEHHBX paBoT
CyeTa-daKTypbl

Kommccusn
OTyeTo! KOMUCCHOHEPOB
OTyeTs! KOMUTEHTEM

Postmutibie npoaaxm
Yexn KKM
OTyeTsbl 0 PO3HWYHBIX MPOA. ..
MepeoueHka B posHuLe (cy...

Cm. Taxcxe
MnaHbi Nnpogax
MpoexTsl
Cobbrmin

©6usHeca, Korga npuv yBoribHEHMU MeHeaXXep no
npogaxam YHOCUT C COOOM CMUCOK KITMEHTOB, C

KOTOPbIMW OH paboTtan, u Bclo MHhopMaLUIo NO HUM.

NMomoraeT pewnTb TUNUYHYIO NPoGNeMy Manoro

( >33 220 ‘9 il =
T f - - ¥ oy |
CHabxeHue 3anacel PaBoTel, ycnyrn, [exexHble 3apnnaTta u PuHaHCHI Hactpoiika n
1 33KYNKu v cknaa NPOM3BOACTEO cpeacTea nepcoHan 3AMUHUCTPUPOBaHME
[ Cosnam il @ VCéDBMC
| CoBbive CyeT Ha onnaty KaneHpape coTpyaHuka
‘ KoHTparenT PacxopHas HaknapHan - p—— 1
| 3akas nokynatens AKT BBINONHEHHLX paBoT el Saoposbe puHecc uenTp (Kontparet) (1(?.I'Ipem1puame) EINEE N o x
3noposse - pumHeccuentp (Kowpar... | 3[10poBbe - huTHecc-ueHTp (KonTparenT)
KouTpareHTtbl \r N §
i Mepedim 3anucab u sakpeitb | (=) 5 | Cosnam Ha ocHosaHmM v Bce peiictema v | (2)
€3 Cosnam | [ L&y @ [X] | © Haitm... BaHKOBCKME CYeTa
Bugb! LieH KOHTPareHTos HawnmerosaHme: 3noposbe - PutHecc-LeHTD| Koa:| 000000009
HaumerosaHue
= Dorosope! KorTparerTos Mpynna koHTparexTos: | MokynaTenm .. Q
okynaTtenu [oKyMeHTbI M0 KOHTPareHTy , : - 7
= Exian A 10p. / Pu3. nuuo: *)0p. nnuo () Pus. nuuo
= OCW N2 1 {r.Bnagamup) CoBbimua Mon+oe HammerosaHue: | 000 "PumHeccueHTp "3noposbe”
B S[I0POBbE - PUTHECC-LIEH
- \ / Obwwe Anpeca, TenegoHs! [ononHuTentHbIE PEKBA3NTSI DononHnTensHan MHPOpMaLmMs
= KysHeun
= Pagyra XpaHuTcs Bca MHopmauus Koga!
= ConHbiwKo Mo NoKynaTenio - 4OroBopbl, WHH: | 508746384800 Knn:
= CropTvBHbIE TOBaPbI - MarasuH cyeTa, 3aKas3bl, OTTPY3KH OKMO:
= LleHTp ®u3KynbTYPbI M 0TABXE W nnaTtexu, ucCtopus s RS
= HAkopb Nneperosopos U T.4. o -
Bankoscxkuit cuet: |40102385768396000321, 8 TYNBCKUA PUNMMAN OAO "BAHK MOCKBBI" .Q
Lorosop: Ne 115 o1 05.01.2010 (py6.) .Q
KonTaktHoE nuuo: «Q
CueTa yyeTa pacyeTos
PacyeTsl ¢ nokynatenem: |Pacyetsl ¢ nokynaten: ... Q| Asarcel nokynatens:| Pacyetsl no asaHcam1 ... Q
PacueTsl ¢ nocTaswmkom: Pacyetsl ¢ noctaswy ... Q| Asarcsl nocTaswmky: |Pacyetsl no asaHcami .., Q




1&

KadyecTBO MCIOJIHEHHS 3aKa30B —
34J10T" JIOAJIBHOCTHU KJIMCHTOB

B Oyayumiem



i

Pernctpauus
NHTEPECOB U e

3anucats u sakpeit | = [ | Cosgam Ha ocHosaHm ¥

CpykTypa noauMHeHHOCTM

noT p e 6 HOCTE l7| |:> MpucoeamHeHHbIe Daitnk
KITMEHTOB -

HenocpeacTBEHHO B
MOMEHT obpalleHmns,

'5) (~) 3¢ Cobbimve 00000000001 ot 30.04.2011 12:00:00 - Komnatma "Cropmcomnnexc Mmoc” / Aa... (1IC:Tlpeanpuame) o iy =] 31
Co6uitwe 0000000000.... CobbiTue 00000000001 ot 30.04.2011 12:00:00

-

Bce neiicTena v | (2)

. Je) >l 3.g

Homep: 00000000001 o7:|30.04.2011 12:00:00 | (¢)Bropswee () Wcxonswee
OcHosatve: ... Q| CoBerve: | TenedoHHbIit 3BOHOK
MpoexT: ... Q| Coctosmue: |3asepwero .. Q
TpebyeTCA CopTMBHDBI MHBEHTaPb ANA PUTHECE
HYXHbI MAYM TMMHaCTUYECKWE AMameTpoM 65-75 cM, Tpex pasHbIX pacLBETOK.
KNWEHT NPOCUT BLICNATL NPAIC-NMCT U MPOEKT AOr0BOPa Ha NOCTaBKY.
B OO = e 3

3akas nokynaren... 3aka3 nokynartensa CI1-00000007 ot 15.04.2010 0:00:00 *

a Ta K}Ke —_ H a 3Ta I'I e Mepedim Mposecm 1 saKkpbiTs | =) ,‘ Mposecm | CospaTs Ha ocHosaHn v | [evats ~

Cn-00000007 o1:/15.04.2010 0:00:00 E| KoHtparenT:

OryeT no msrxeHUAM
CTpyKTYPa NOAUMHEH... Homep:

O¢)O p Mn e H I/I g MpucoemHeHHbIe ®a...
CL'I en KVI Cm. Taxxe Bua onepawym:

AHanus BINONHEHNA ... CocTosHue:
Aranus onnatbl Mo 3...

Opranuzawms:

Cnopmkomnnexc Mnioc
3aKas Ha npogaxy

MpensaputensHan ... Q| [ 3akpeir

... Q| orosop:

'} Hactpoiika

3akas nokynatens CM-00000007 ot 15.04.2010 0:00:00 - Komnanus "Croptkomnnexc Mnioc” / AavunmcTpatop / Ynpasnenve Hebon... (1C:Mpeapuame) 505 [i4) | 31

ACW N 1 ¢ .Bnagamup)
Nz 130-n 07 29.03.2010 (py6.)

,..(ﬂaTaOTrp','sKw: 19.04.2010 5) 3annaHupoBaTh oNnary

Avanus noTpeBHoCT Tosape!, ycnyru (2) LononHuTensHo
BsaumopacyeTs! € Dodasnms | [y X |4 @ | I N | MNonobpam
N Hometknatypa Xapaktepucvka Mapma | Konuwsectso ||Peseps | Ea.
m CropTvsHbiit komnneke "Murn" pacuseTKa - KpacHas 5,000
2 May rumHacTMyeCKmit KpacHbii, smametp 20 cm 12,000
KommeHTapwii:

[& Mposener

S  AgvmnucTpatop

wr
5000 wr

Lena | % Ckuoxm | Cymma % HOC

7 200... 3600000 18%

140,00 1680,00 18%
Bcero {utor):

Cymma HOC (uror):

BanioTa: py6., kype: 1; Bua uen: OnTosan uexa; OBnaraetca HOC | Q

Bce neitcTeuns v | (2)

ey
.. Q

Bce neiticteus v

Cymma HOC | Beero (
549153 3600000 }
256,27 1680,00

37680.00| py6
5747.80| py6

© _ Perucrpauus norpebHocTEll KIMEHTOB — MEPBBIN
[Iar K Ka4eCTBY

PerVICTpaLIMFI nOTpeﬁHOCTeﬁ KITMEeHTOB No3BOJIAeT He TOJIbKO NpoaHalIn3npoBaTtTb
CnpocC, HO TaKXxe - NMpaBuJiIbHO U CBOeBpPEeMEeHHO ClJilaHNpoBaTb AanbHeuwme
AencTBunsa no odbecrneyvyeHnro 3aka3oB. YTo, B CBOIO oyepenb, CHOCOGCTByeT nyvuemy

Ka4eCcTBY UCMNOJIHEHUA 3aKa30B.

—



.il e KOHTpOJIb UCIOTHEHUS 3aKa30B

—

pe3epBunpoBaHue ToBapoB Ha CKnage, Apyrue AEeNCTBUSA.

Mocne Od)OpMﬂeHVI'iI cAaesikm Ha4ymMHaeTCcA npouecc obGecne4vyeHMs U UCNOJSTHEHUA 3aKa3a noKynartens. B
I9TOM npouecce MOXeT OCYyLLUeCTBJIATbLCA NPOU3BOACTBO NPOAYKUNU, 3aKylMNKa Yy NOCTaBLUUKA,

KoHTpornb TOoro, Ha Kakom 3tane
npouecca HaxoAuUTCA TOT UITU UHOMN
3aKa3 gaeT BO3MOXHOCTMU:

£

12 () 7 A+anus BbinonHeHus sakasos nokynatenes - Komnanns "Criopmcomnnexc Mmioc” / Asvmumctparop / ... (IC:Tpeanpuame) | =i Ly wes o) [E 5] M M# M- o - O
AHanu3 BbiNOJ/IHEHUA 3aKa30B nor(ynareneﬁ
BapuaHT omyeTa: |AHanus BbINONHEHWA 38Ka30B NoKynaTenei Beibpats BapuaHT...
p Cpopmmposars | | (I3 Hactpoiika... Bee neiicteua v | (2)
v (7 Ha ay 09.04.2010
El u_’ﬂ OpraHusawn Pas+o
( Lﬂ KoHTpareHT PasHo
E u_‘{j 3aKas nokynaTens PaBHo
KoHTpareHt 3akazaHo OrtrpykeHo Octanoce 3ape3epBUpPOBaHO | 3aKa3aHo B Ocranock
3akas nokynarensa OTrpy3nTe Ha cKknage nocraeuinkam npou3soactee obecneunts
HomeHknarypa, EquHuua namepeHua
—| 3/0POBLE - PUTHECC-LEHTP 2,000 2,000 2
3akas noxynaTtens CM-00000002 ot 06.04.2010 13:10:41 2,000 2,000 2
CnopTHBHbIN KoMnnekc "Muxn", wr 2,000 2,000 2
= Papyra 5,000 4,000 1,000 1
3akas nokynatensa CM-00000023 ot 01.04.2010 12:00:00 1,000 1,000 1
[ocraska npogykuum (Mocksa), wr 1,000 1,000 1
3akas nokynaTtena CM-00000001 ot 05.04.2010 12:00:00 4,000 4,000
CnopTHBHbII KoMNnekc "Makcu”, wr 4000 4000
= ConHbiwko 1,000 1,000 1
3akas nokynatens CMN-00000003 ot 07.04.2010 16:00:00 1,000 1,000 1
CnopTuBHbIN kKoMnnekc "Makcu”, wr 1,000 1,000 1
—| CnopTHEHbLIE TOBAPb! - MarasiH 42,000 42 000 40,000
3akas noxynaTtens CM-00000004 ot 08.04.2010 10:47:47 42,000 42,000 40,000
BaryT, wr 2,000 2,000
MAy ruMHacTUYeCKui, wT 20,000 20,000 20,000
Ckakanka CnopTHBHAR, WT 20,000 20,000 20,000
—| LUeHTp ®uUsKynbTYpbl M OTAbIXa 1,000 1,000 1
3akas nokynatens CM-00000022 ot 02.04.2010 12:00:00 1,000 1,000 1
[Locraeka npogykumm (Mocksa), wr 1,000 1,000 1
Wroro 51,000 4.000 47,000 40,000 3 2

1. Jlyywe ynpaBnsaTe caMmMM NpoLLeCCOM

2. NMpn HeobXOANUMOCTU — YETKO MH(hbOpMUpPOBaTL
nokynartens 0 COCTOSSHUU ero 3akKasa

—

1




.“@ KOHTpOJIb UCHOJIHEHUS 3aKa30B

Kaxabin nokynaTtesib Xo4eT Mofly4uTb CBOW 3aKa3 B 06elaHHbIN CPOK.

HecobGnogeHue xe KOMNaHUen CPOKOB UCMNOSTHEHUA 3aKa30B ABMNAETCA O4HOW U3 Hanbonee
TUNUYHbIX MPUYMH yXOaa NOKynaTens K KOHKYPEHTY.

KoHTponupoBaTb CpOKM BbINOSIHEHUA 3aKa30B Nokynaresiei yaooHo ¢ noMowbio cneymuanbHOro oryera:

)
\

3akasbl noKynartenem
BapuwanT orueta: |BepomocTs no 3akasam noky

p Coopmmposas || 17 Hactpoiika...

(v

[v]

>

[[] Hauyano nepvona
o Ko

[[]] Koreunepuona
[14] Oprarmsauis

=1

| | [[¥] 3axas nokynaTens

(] | [14] HomerknaTypa

3aka3a nokynatens_flata oTrpy3ku
3aka3a nokynatena.[lata 3aka3 nokynarena.KoHTpareHt 3aka3

3akas

nokynarena.Homep

UHdopmauus
crpynnupoBaHa no
06.04.2010
nnaHMpyemMmbimMm AaTtam 13.04.2010

ncnon

HUA 3aKa3oB

PasHo

nokynarena. OTBETCTBEHHLIN

Konuyecteo

(>~} | 3¢ 3akasbl nokynatenes - Komnanua "Cnoptkomnnexc Mnioc” / AgvmHuctpatop / Ynpasnetme HeSonswoit dupmoit, pepakwia 1.3/ (1C:Mpeanpuae)

il i L s L L LM Me - L

HEBLINONHEHHbI  33Ka3aHO  BLINOMNHEHO HEeBbINONHEHHbI

0CTaToK (Ha

0CTaToK (Ha

BeiBpaTs BapuaHT...

Havano) KoHeL)
- ([07.04.2010) 2,000 2,000
Cn-00000022 02.04.2010 12:00:00 LleHTp u3KyneTYpbI W 0TAbIXa Maunkoe Cepreit NMeTpoBuy 1,000 1,000
[1-00000023 01.04.2010 12:00:00 Pagyra MauunkoB Cepreit MeTpoBuy 1,000 1,000
=] 4,000 4,000
Cn-00000001 05.04.2010 12:00:00 Pagyra Mauukoe Cepreit MeTpoBuy 4,000 4,000
= 3,000 3,000
Cn-00000002 06.04.2010 13:10:41 340pOBLE - PUTHECC-LUEHTP Mauukos Cepreit NeTpoBuy 2,000 2,000
Cr-00000006 12.04.2010 8:50:00 3a0p0oBLE - DUTHECC-LEHTP Mauukoe Cepreii MeTpoBuy 1,000 1,000
= 43,000 1,000 42,000
Cn-00000003 07.04.2010 16:00:00 ConHbiwko BeryHosa AxnHa AnexcaHgposHa 1,000 1,000
Cl-00000004 08.04.2010 10:47:47 CnopTHBHbIE TOBApbl - MarasuH Mauukoe Cepreit MeTpoBuy 42,000 42,000
Cn-00000013 11.04.2010 12:00:00 Axopb 2,000 2,000
Wroro 6,000 48,000 8,000 46,000

ConocTaBMB gaHHbIe TaKOro oTyeTa C TeKyLen KaneHgapHoM gaTtom MOXHO caernatb BbiBOAbI O

cTeneHu cobnoaeHnsa KoMmnaHuen CPOKOB BbINOJIHEHUA 3aKa30B noxynaTeneﬁ.

12



-“(Q: PaboTa ¢ oT3bIBaMM KJIMEHTOB O BBIIIOJHEHHBIX
3aKa3ax

Bo MHOrMx KomnaHusx NPUHATO AenaTb BbIOOPOYHbLIN (MU AaXke NosiHbINA) onpoc
3aKa34MKOB C NPOCHLOON OLEHUTbL Ka4eCTBO BbINOSIHEHUS pPaboT (Ka4ecTBO NPOoAYKLUN)

Takon onpoc MOXeT BbIMOJIHATLCA NO
TenedoHy nnu nuyHo. C Knro4veBbIMU
KnueHTamMmm oO6bI4YHO 6ecenyeT cam
pykoBoauTtesib ompmbl.

Hebonbwasn dompma yacto pabotaeT B BbICOKOKOHKYPEHTHOM cpeae, rae «3aBoeBaTb
NoKynaTtens» MOXHO TONIbKO NpeaocTaBnas HaMny4wee, No CPaBHEHUIO C
KOHKYpPEeHTaMU, Ka4yeCcTBO O0O6CnyXUBaHUS.

Hedo0e80s1bHbIl 3aKa34yuK — 3mo:
1. [MoOapokK KOHKypeHmy
2. CopeaHHbIlU 3aKa3
3. Heodonony4yeHHasi onnama
4. Ucmoy4yHuK ompuyamesibHbIX 0mM3bieoe 0 pabome ¢hupmbi

5. Hedonosny4eHHble 3aKa3bl 8 6ydywem

13
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OT3bIBbI KIIMEHTOB AO/MKHbI TWaTeNbHO (bl/IKCVIpOBaTbCH n ABNATbLCA nNpeamMmeTom
NMPUCTArNibHOro aHasfin3a Co CTOpPOHbIl pyKoBoAUTENSA.

- )

PaBounit MapkeTuHr
cTon W NpoaaxKn
Homenxknartypa
Kontparen ot
Mpaiic-nuct

OTyeTbl N0 MapKETMHIY U NPO...

MNpogaxm
3aKasbl nokynaTenein
3aKasz-Hapans!
CueTa Ha onnaty
PBCXOD)'ibIe HaKnagHbie
ATl BBINONHEHHBX paboT
CueTa-pakTypb!

Kommccun
JloKyMeHTHI N0 KOMMC ...
OTyeTsl KOMUCCHOHEPOB
OTyeTo! KOMUTEHTEM

Posxuutibie npoaaxm
Yexu KKM
OTyeTbl 0 POSHUYHBIX MPOA...
MepeoueHka B posHALE (Cy...

Cm. vaxxe
MnaHe! npogax
Mpoek Tl
Cobbia

Pabora ¢ oT3pIBaMHi KJIMEHTOB O BBIIOJHECHHBIX

3dKa3ax

¥ |.5°F | Komnianus "Crioptkomnnexc Mnioc” / AmvunucTpatop / Ynpasnerie HeBonbiuoi dupmoit, pepakims 1.3/ (1C:Mpeanpusmve)

s (8|7 G LM Me M- LDl ax

Bce peitctena v

. . S 9 fii -
-4 f > < ! | il
= " S 4 -4
Crabxerne 3anacsl PaBoTel, yonyru, LeHexHble 3apnnata u PuHaHCHI Hacpoiika u
1 33KYNKK M cKknaa NpOM3BOACTED cpeacTsa nepcoHan 3AMUHUCTPMPOBaHME
Cozpams [ Cepeuc
Cobbive CyeT Ha onnaty Kanerpape cotpyaHuka
KoHtparexT PacxopHas HaknagHas
3akas nokynatens | AKT BbINONHEHHBIX paboT
CobbiTua
KoHTpareHT: .o X| CoTpyaHuk: ... X| CoBbime: ... X| CocTosHue: e X
Crmcok cobbimit
€3Cosmam | (& @ [x] | @ E B & (3 | @ Haim... (2) B | Cosnam Ha ocrosaHm ~
Hayano = | OxoHuaHue = | KoHTpareHT OTBeTcTBEHHbIA Tema Copepxanue
1&_’; _o 12.04.1011:30 12.04.10 12:00 Papyra Maumkos Cepreit [MeT...  oueHKka KayecTsa paboT Mo 33Ka3y  KaYyecTBOM NPOAYKLMM A0BONbHbI
{'r?, Lo 14.04.1017:00 14.04.1017:30 3poposbe - puTHeCE-...  Maunkos Ceprei NeT...  oueHka KauecTsa Ka4YeCcTBOM NPOAYKLYM AOBONbHBI
#1 [H 19.04.1017:00 19.04.10 17:30 ConHbiwko BeryHosa AHHa Anekc... OUEHKa KayecTBa NpoayKLm NOKa HE MOryT OLEHNTD
{'h?, _¢ 19.04.10 17:00 15.04.10 17:30 ConHbiwko BeryHosa AHHa Anekc... oueHKa KayecTsa paboT OTAMYHO
m _e 20.04.10 17.00 20.04.1017:30 CrnopmveHbie ToBapb! -... Maunkos Cepreit lMeT...  oueHKa KayecTsa no 3aKasy MNOXo0, COPBanu CPOK MOCTaBKM

YcTaHOBreHHasa HacTpoMKa cnucka
no3BonsieT BUAeThb B O6LLEeM Crucke |:>

COObITUM TOSBLKO 3anucw,
CBsi3aHHbIe C OLleHKOM Ka4yecTBa
paboTbl KNIMEeHTaMW.

CocTosHi A
3asepie
3aseple
3annanu
3asepiue
3asepie

MNaHenb pasaenos (Alt+1)

KoHtparent

KoHTparenT: CnopmsHble Tosaps! - Q
TenedoH:

e-mail: @

KorTtakHoe nuuo
KoHTakTHoe nuuo:  fxaven

Kak ceasatben:

Cofinimue

!_G)

Hacrpoiika cnucka

¥ Ot6op i CopmvpoBka = Mpynnuposka
Beibpats € OoBasums [ @
LocTynHble nons Mone

= =

3

=

006010

EBxopswee ncxonswee
Data

[lokymeHT ocHosarme
[pyras MHPOpMaLMa K.
Kak ceasatsca
KonTpareHt

Hayano

Hactpoiika crincka - Komnarusa "Croptkomnnekc Mnioc” / AamuHncTpatop / Ynpasnetve Hebonbwo... (1C:TMpeanpusme) X '

M Venosroe opopMneHne
X & @

Bua cpasHerna

Copepxut

Bce neiicTeun ¥

3ravenve

KayecTs

2)
</

OK | Omvena

14
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.“@ PacdeTr BBIpYYKH OT IPOJAK

Korga ynpaBneH4eckum y4yeT BegeTcsi Ha KOMNbIOTEpe, U B Nporpamme
perucTpupyroTca Bce AaHHblIe O NpoAaxax nokynartesnsim, TO NONy4YnuTb
MHdOpMaLUIO O BbIpy4ke OT NPoAaX MOXHO OAHUM LLENMYKOM MbILUW.

LITO, KOMy M B KAKOM »!_‘-‘;,1 (v} 3¢ Tpopaxy - Komnarmsa "Crioptkomnnexc Mnoc” / ApvmnmcTp... (1C:TNpeanpuame) =l g lg v ) E 3 M MEM- L O X.
KOJIMMECTBE NPOOAHO ? Mponaxm
BapuaHT otueta: | Mpoaaxmu BoiBpaTts BapuaHT...
Amn AadHHbIe npeacTaBlieHbl B Bl | (73 Hacpoica... Bee aeitcTeus ~ | (2
Pa3nMNYHbIX aHaAJFIMTUYECKUX = T
[v) ' [[I] Havano nepuona 01.04.2010
pa3pe3ax — N0 HOMEHKNaTYpPHbIM 2 | iomanepn S
no3anuunsam, Nno KrineHTam, no O | (1] Oprarmsaua PasHo
3aKa3zamMm u T-Fl- = ELU: 3akas nokynatens PasHo
[ [1¥] Homerknatypa PasHo

1) (v) | 37 [naH-paktHbii aHanus npoaax - Komnanus "Criopkomnnexc Mmoc” / Asmummctpatop / V... (ICTpeanpusmve) || b= L '3 o] 8| 5] M M+ M- . - O X ‘

lNMnax-dakTHLIK aHaNIU3 NpoaAaXK

C OOT BeTCT B eT n M BapuanT oryeTa: |MnaH-paKTHbIN aHanus npogax BeiBpams BapuaHT...
6 y p Coopmmposats H'J HacTtpoiika... Bee neiticTeuna ~ | (2)
p n ? v [{7] Havano nepvona 01.04.2010
naHamMm npoagax ¢ ¥l | [12] Koreunepvona 30.04.2010
v :j Mepvoa NnaHMpoBaHua 02 ksaptan 2010
Onupasicb Ha AaHHble ) |l Oprawcase Pomo
| [[¥] 3axas nokynaTens aBHO
nogo6HoOro ot4yeTa, - - =
OMeHKnarypa 0onuyecTeo yMmma
pyKo BOAMTen b nnaH__ GakT  oTknoHenue % nnaH takr OTKNOHeHue %
Bblﬂ B ﬂ T n K KM M —| |PaboTbil u ycnyrn 45 1 -35 -76,09 16 500 24700 8 200 4970
n e ) o a HAocraeka npogykuun (Mockea) 5 -5 -100,00 2500 -2500 -100,00
H OMeH Kn aTypH bl M JHocTtaska npogykuun (NMogMockoBbe W ONiK. pernoHbl) 1 it 2000 2000
KoHCynbTHPOBaHKE N0 MOHTax<y obopyaosaHua 1 1- 20 000 20 000 |-
n 03 M U.Mﬂ M He Bbl non HeH YCTaHoBKa W MOHTaX CNOPTKOMNNEKCOB 40 9 -31 -77,50 12 000 2700 -9 300 -77,50
—| |CnOpTHBHbIE KOMNNEKCHI 20 12 -8 -40,00 267 600 134 400 -133 200 -4978
nnaH, M HPOBOAMT CnopTuBHbIit komnnekc “Makcu” 12 5 -7 -58,33 210 000 84 000 -126 000 -60,00
aHaJINn3 BO3MOXHbIX CnopTeHbIi komManexc “Mii® 8 7 | 1250 57 600 50 400 72000 -12,50
—| | CnopTHBHLIN WHEEHTapb 55 67 12 21,82 16 200 13 080 -3120 -19,26
anqMH- BatyT 5 3 -2 -40,00 10 000 5400 -4 600 -45,00
MAY rUMHACTHYECKHIt 30 32 2 6,67 4200 4 430 280 6,67
Ckakanka cnopTHWBHaA 20 32 12 60,00 2 000 3200 1200 60,00
Wroro 121 90 -31  -25,62 300300 172180 -128 120  -42,66

10
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AHanu3 oniatbl NO 3aKa3aMm no«ynareneﬁ

BapuaHT otueTa: | AHanus onnatbl 3aKa30B noKynartenen

p Coropmmposats

(<]

ugl Hacpoiika...

:’J Havyano nepvona

(v| [f7) Koreu nepuona

01.04.2010
30.04.2010

-I C_ Pacuer BBIPYYKHU OT MPOLAXK

12) (v) |57 Adanus onnatel no sakasam nokynateneit - Komnanus "Crioptcomnnexc ... (1IC:-TMpenpusme) el Gzd L 3o vl E| 5] M Me M- . - O X

Onnarta no

3aKa3aMm

Bce aeitcTeug v

[ uﬂ Oprarnsawia PasHo
= uﬂ KoHTpareHT PasHo
) [ Dorosop PasHo / \
KoHtparent Cymma OnnaueHo Ocranock
[oroeop 3aka3a Mpeponnara Onnata Bcero |onnatute /
3akas nepennayeHo
= ACLW N2 1 (r.Bnagumup)
Ne 130-g o1 29.03.2010 (py6.) 37 680,0p 37680
3akas noxynatens CN-00000007 ot 15.04.2010 0:00:00 37 680,0p 37 680
- 3A0pOBbLE - PUTHECC-UEHTP
Ne 11-3 o7 05.01.2010 (py6.) 14 400,0p 14 400,00 14 400
3akas nokynatena CN-00000002 ot 06.04.2010 13:10:41 14 400,0p 14 400,00 14 400
Ne 15-ycn ot 05.01.2010 (py6.) 2000,0p 2000
3akas noxynatensa CM-00000006 ot 12.04.2010 9:50:00 2 000,0p 2000
— Pagyra
Ne 125-p o1 01.02.2010 (py6.) 66 975,0p 66 500,00 66 500 475
3akas nokynatena CM-00000023 ot 01.04.2010 12:00:00 475,0p 475
3akas noxynatens CMN-00000001 oT 05.04.2010 12:00:00 66 500,0p 66 500,00 66 500
= ConHbilwko
Ne 92-c o7 20.01.2010 (py6.) 20 200,0p 20 200,00 20 200
3akas nokynaTena CM-00000003 ot 07.04.2010 16:00:00 17 500,0p 17 500,00 17 500
3akas nokynaTena CM-00000005 ot 14.04.2010 12:00:00 2700,0p 2700,00 2700
= CnopTHBHbIE TOBAPbI - MarasH
Ne 22-1 o1 12.01.2010 (py6.) 9 200,0p 9200
3akas noxynatens CM-00000004 ot 08.04.2010 10:47:47 9 200,0p 9200
=] LeHTp pu3KyneTYpbl M OTAbiXa
KOHCYNETAUWCHHbBIE YCNYTH 20 475,0p 20 475
3akas nokynatens CMN-00000022 ot 02.04.2010 12:00:00 475,0p 475
3akas nokynatena CM-00000009 oT 29.04.2010 12:00:00 20 000,0p 20 000
- HAkopb
Ne 634 ot 01.03.2010 (py6.) 3600,0p 3600
3akas noxynatens CM-00000013 ot 11.04.2010 12:00:00 3600,0p 3600
C paccpoukoi nnarexa 6 600,0p 6600
3akas nokynatens CMN-00000008 ot 26.04.2010 12:00:00 6 600,0p 6 600

BeiBpats BapuaHT...

&)

[TOMMMO AaHHLIX O BbIPYYKE,
paccyYMTaHHOM
KnaccuyeckumMm cnocoobom
«Mo OTrpy3Key,

Npu aHannae npogax MoryT
ObITb MCMNOMIb30BaHbI
JaHHble 00 onravyeHHbIX
nokynatensimm 3akasax.

Takne gaHHble NHTEPECHbI He
TOJNIbKO camMu no cebde.

CuTyauma c onsiaton 3akasoB
NoKynaTensaMmm Moxet
XapakTepusoBaTb
YOOBNETBOPEHHOCTb
noKynaTesnen Ka4eCTBoM
npoaykumn (pabor, ycnyr,
ToBapoB). HUKTO He
TOponUTCA NNaTUTb
NOCTaBLLMKY, Ybe Ka4yeCTBO He
yCTpauBaer.

-_
~J




©  OueHka BKJIaJa KaXJI0ro COTPYIHUKA OTIEIA
IPOJAK

i

O6beM NMUYHLIX Npoaax - caMbin
pacnpocTpaHeHHbIN CMNOCO6 OLeHKMU.

3¢ Mponaxu - Komnanus “Crioptkom... (1C:Mpeanpuame) @l t=d g TS| EH 5 M MEM- . - O X '

lNMpoaaXxu

BapuaHT otueta: |lMpogaxu BoiBpaTt BapWaHT...

p Coopmmposats

_;.i Hactpoiika... Bce neitctena v ’j

ana nosy4yeHnsa Takux AaHHbIX B

>
|v| ' [[T] Hayano nepvona 01.04.2010 ~
¥ | ] Kemitnepvorn S0 KaXXaou caelsike yKa3bliBaeTCs
— TS
) (1 Opramwoaus Pasro COTPYAHUK, COBEPLUMBLUNIA 3Ty CAENKY.
| ' [[¥] 3akas nokynatens PaeHo
M u_‘{jl Homerknaypa PasHo 1e) (v) 3¢ 3akasnokynatens CM1-00000006 ot 12.04.2010 5:50:00 - Komnanus “"Croprcomnnexc Mnto... (1C:Mpeanpusme) o5 7| [31] o) R ES 2 &
3akas noxynartensi C... 3aka3 nokynatens CI-00000006 ot 12.04.2010 9:50:00
3aka3 rlo'q/'-'a"ej";"-(:)TE'e'rC."Be*'l""”“:1 Nepetim MNposec 1 saKpuitb | = 7' Mposecv | Cosgats Ha ocHoBaHMM v | [Mevams | Hactpoi Bce neiicTena ~ | (2)
KoHTparext OTieT No ABIDKEHMAM
3akas nokynatens, Baniota CTpyKTypa NoAsMHEHHOCTH Homep: CI-00000006 o7:/12.04.2010 9:50:00 E| Kontparent: |3poposbe - @[ fecc-ueHtp ....Q
HomeHknarypa Mpuco HHbIE DNk Opratuzawn: |CnopTkomnnekc Mnioc ... Q| Oorosop: Nz 15ycnoT( P1.2010 (py6.) R
— MauukoB Cepreit NeTpoBuy e
= Paayra Cm. Taxxe Bua onepawm: | 3akas Ha npoaaxy .| Oata ompysku: | 12.04.2010 || 3annanmposats onnaty
+ 3akas nokynaTens CMN-00000001 ot 05.04.2010 12:00:00, py6. AHanus BbINONHEHWA 33Ka... Cocromae: Busonsen ... Q| [ 3akpsir Baniota: py6..| be: 1; Bua wen: Ontosan uewa; . Q
= 3/0p0BbLE - PUTHECC-LEHTP AHanus onnatbl No 3aKkasy =
+ 3akas nokynatena CN-00000002 oT 06.04.2010 13:10:41, py6. AHanus noTpeBHocTH Tosape!, yenyri (1) | | MnatexHsiit kanenaaps | JononHutensHo
+ 3akas noxynatens CMN-00000006 ot 12.04.2010 9:50:00, py6. BsaumMopacyesi e Q
= CnopTHBHbIE TOBAPbI - Marasut
+ 3akaz nokynarens CMN-00000004 ot 08.04.2010 10:47:47, py6. Cknan (peseps) v L
= ((Berynosa Anxa Anekcangpoeta IS A e IR
- [CL N2 1 (r.Bnagumup) SNFE R AR el
¥ 3axas nokynatena CM-00000007 ot 15.04.2010 0:00:00, py6. Moapasaenenue: |Kommepueckuin otaen R E)TBETCTBEHHDMI Msaumkos Cepreit Metposuy QJ
= ConHblwko i .
+ 3akas nokynatens CM-00000003 ot 07.04.2010 16:00:00, py6. 1) 3noposbe - puTHecc-UeHTP (KonTparenT) (1C:Mpeanpuame) {a] ] [31] (m}
+ 3akas nokynatens CM-00000005 ot 14.04.2010 12:00:00, py6. R —
= Axope 3noposse - gutHecc-uentp (Kowwpar_.. | 3/10poBbe - hutHecc-ueHTp (KouTparenr)
+ 3akas nokynatens CN-00000008 ot 26.04.2010 12:00:00, py6.
Cosnam Ha ocHoBaHWM v Bee peicteua v | (2)

MNepedim 3anucath U SaKpbiTh

= (Buro,qnoa Aptem Nasnosuy
BaHkoBckue cueta

—| LIeHTp pU3KyneTYpbl W OTAbIXa
+ 3akas nokynatensa CM-00000009 ot 29.04.2010 12:00:00, py6. e | Biafibl LIEH KOHTPAreHToB HaumerosaHue: 300poBLE - PUTHECCLEHTP Koa:| 000000009
Vroro 90| Morosopel kormparerTos Ipynna koHTpareHTos: |Mokynatenu L
[oKyMeHTBI 1o KOHTpareHTy I05.7 G e 210, a0 O s a0
KoHTakHele nuua -
CoBbimus MonHoe Haumerosarue: | 000 "PumHecc-ueHTp “"3aoposbe”
H a pﬂny c 3TM M ) M O)l(e'r 6 bITb n p M M e H e H M Obwme Anpeca, Tened®oHb! LononHuTensHbIe peKBUsUTLI [lononHnTensHan MHPOPMaLMA
"7 P : M 6 S
Apyron noaxon. 3a KaxabiM MeHeaKepoMm o St
WeTounnk uHeopmaun: | Beictaska "Cropt u otasix 2009" -
3aKpenneHbl «KCBOU» KITNEeHTLI,
(rv!eﬂeuxep nokynatens: | Mauukos Cepreit Metposuy Q)

n pe3ynbratom pa6OTbI MeHeOXepa CHYuTaeTcs
oobem npoAaax no 3TuM KnmeHTam.
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1e) (~) 3¢ [popaxu - Komnanua “Cropcomnnexc Mmoc" / AgmunncTpar... (1C:Mpeanpuave) &l =la v & LUEL G M

-I C_ Cawmse IPUOBLIbHBIC 3aKa3hbI

He Tonbko o6bLem npoAaax, HO n I'IpVI6bIJ1b OoT npoAaax - B ccbepe BHUMaHUA PyKOBOAUTENA.

AHanus I1pVI6bIJ1VI B pa3pe3e 3aKa30B No3BoJideT onpeaesintb, Kakne Buabl 3aKka3oB Hanbonee

BbIroaHbl A4nsd KOMNnaHuU, a 3HAYUT — UMeeT CMbICJ1 PAaCLlLUNPATb 00beMbl UMEHHO 3TUX 3aKa30B.

MpubbINb No 3aKa3am - C y4eTOM TONbKO

NPSAMbIX 3aTpaT NoO 3aKa3aMm.

lNMpopam

BapuaHT otueTa: |Banosas npubbine

p Coopmmposats

1O0RIE

ug’ Hactpoiika..

:ﬁ Hauano nepvoaa
::)J KoHeu nepuona

01.04.2010
30.04.2010

b16paTE BapUaHT.

Ce ASCTBMA

_ﬂj OpraHusawa PasHo
_L‘;j 3akas nokynatens PasHo
2 _‘_‘{j HometknaTypa PasHo V
) | (1] Kormparent PasHo
3akas nokynarena Konuuyecteo Cymma Cebecroumocts Banoeaa PentabensHocTs
HomeHknarypa npubeink (%)
—| | 3akas nokynatensa CM-00000001 ot 05.04.2010 12:00:00 4,000 66 500,00 28 885,81 3761419 56,56
CnopTHBHbIN komnnexc “Makcu” 4,000 66 500,00 28 885,81 37614,19 56,56
—| | 3akas nokynaTens CM-00000002 ot 06.04.2010 13:10:41 2,000 14 400,00 11 038,90 3361,10 23,34
CnopTHBHbII koMnnekc "MitHu” 2,000 14 400,00 11 038,90 3 361,10 23,34
—| | 3akas nokynaTens CM-00000003 ot 07.04.2010 16:00:00 1,000 17 500,00 792146 957854 54,73
CnopTUBHbIN komnnekc “Makcu” 1,000 17 500,00 7 921,46 9 578,54 5473
—| | 3akas nokynaTens CM-00000004 ot 08.04.2010 10:47:47 40,000 4 800,00 2 000,00 2800,00 58,33
MAY rHMHaCTHYECKII 20,000 2 800,00 1200,00 1 600,00 57,14
Ckakanka CnopTHBHas 20,000 2 000,00 800,00 1200,00 60,00
—| | 3akas nokynatens CM-00000006 ot 12.04.2010 9:50:00 1,000 2 000,00 2 000,00 100,00
[HocTtaska npogyrumi (MogmMocKoBLE M ONIX. pernoHbl) 1,000 2 000,00 2 000,00 100,00
—| | 3akas nokynatensa CM-00000005 ot 14.04.2010 12:00:00 9,000 2700,00 15 799,10 -13 099,10 -485,15
YCTaHOBKa W MOHTaX CNOPTKOMNNEKCOB 9,000 2700,00 15799,10 -13 099,10 -485,15
—| | 3axas nokynaTens CM-00000007 ot 15.04.2010 0:00:00 17,000 37 680,00 25 150,61 12 529,39 33,25
MAY rHMHACTHYECKII 12,000 1 680,00 920,00 760,00 4524
CnopTHBHbIN koMnnekc "MiHn" 5,000 36 000,00 24 230,61 11 769,39 32,69
—| | 3akas nokynaTens CM-00000008 ot 26.04.2010 12:00:00 15,000 6 600,00 3 780,00 2820,00 42,73
BatyT 3,000 § 400,00 3 300,00 2100,00 38,89
Ckakanka cnopTHsHas 12,000 1200,00 480,00 720,00 60,00
—| |3akas nokynaTens CM-00000009 ot 29.04.2010 12:00:00 1,000 20 000,00 20 000,00 100,00
KoHcynsTupoBaHue no MoHTaxy ofopyaoBaHna 1,000 20 000,00 20 000,00 100,00
Wroro 90,000 172 180,00 94 575,88 77 604,12 45,07

MpuGLINbL NO 3aKa3aMm - C y4eTOM Bcex

3aTpaT U pacxogoB NpeanpusaTuUS.

+ M- o = 0= (=) 57 PunaHcosbiit pesynb... (1C:Tlpeanpuate) &l & la s [ MMM | - O
®uHaHCOBbIN pe3ynbrar
BapuaHT oTueTa: | PuHEHCOBLI pesynbTaT Beibp{ |gapuaHT...
p Coopmmposats \.;f Hactpoiika... Beenl [mua~ | (2)
v| ' [7] Hauano nepuoga 01.04.2010
[v] [f7] Koreu nepuona 30.04.2010
B ;_‘ﬂ Opranusawa PasHo Cnopmomnvmoc v
h »
3aka3a nokynatena Loxoa Pacxog Mpubbine
Cratsa (yBbiToK)
3akas nokynatena CM-00000001 ot 05.04.2010 12:00:00 66 500,00 36 428,04 30 071,96
Bbipyyka oT npogax 66 500,00
CebecToumMocTb npogax 28 885,81
YnpaBneHyeckue pacxogbl 7 488,90
Mpoyue pacxogbl 53,33
—| | 3akas noxynaTens CM-00000002 ot 06.04.2010 13:10:41 14 400,00 14 810,01 -410,01
Bbipyyka oT npogax 14 400,00
CebecTonmMocTb npogax 11 038,90
YnpaBneHyeckie pacxogbl 374444
Mpoyne pacxogbl 26,67
—| | 3akas nokynatens CM-00000003 ot 07.04.2010 16:00:00 17 500,00 9 807,02 7 692,98
Bbipyyka 0T npogax 17 500,00
CebecTonmMocTb npogax 7 921,46
YnpaBneHYeckue pacxogbl 187223
Mpoyne pacxogbl 13,33
—| | 3akas noxynatens CM-00000004 ot 08.04.2010 10:47:47 4 800,00 28 054,93 -23 254,93
Bbipyuka oT npogax 4 800,00
CebecTouMocTb npogax 2 000,00
Kommepyeckue pacxogpbl 7 417,05
YnpaBnenyeckue pacxosl 18 104,54
Mpoune pacxogpl 533,34
—| | 3akas noxynaTens CM-00000006 ot 12.04.2010 9:50:00 2 000,00 651,38 134862
BhINVUKA 0T NNAA% 2000 00

—
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Bo3Bpar
AeOMTOPCKOM 3210/ I5KEHHOCTH
= 4acTh padoThI
oTJe)Ia MPOoAAXK



-il (Q: YopaBisTh J€OUTOPCKOM 3aJ0KEHHOCThIOR KaK
2

—

CpOKamMm ee BOSHUKHOBEHUHA.

Heob6xoaumo obsa3aTenbHO KnaccuduuupoBaTb AeOUTOPCKYHO 3a40/TKEHHOCTb Mo

'1\9 (v} 3¢ [Hebutopckan sapomkeHHocTs no cpokam - Ko... (1C:Mpeanpusame) =l ksl lg b (] FE 5 M MEM- L - O X‘I

ﬂeGHTOD(KaQ 3al0JDKEHHOCTDb N0 CPOKaM

BapwanT otueta: |OcHoBHOIM

p Cpopsmposats | | [ Hactpoiika...

BeiBpats BapUaHT...

Bce peicteuA v

[v] ::j Ha paty 01.05.2010
] [4] Opranmsauns PagHo
B _‘_{j KoHTpareHT PasHo
() | [f] 3akas PasHo
KoHTpareHt HNo7 8-14 15-30 31- Or
3akas 60 61
— | ACLW Ne 1 (r.Bnagumup) 37 680
3akas nokynatens CM-00000007 ot 15.04.2010 0:00:00 37 680
— |3p0poBbe - PUTHECC-LEHTP 2000
3akas nokynatens CM-00000006 ot 12.04.2010 9:50:00 2 000
— |ConHbiwko 20 200
3akas nokynatensa CM-00000003 oT 07.04.2010 16:00:00 17 500
3akas nokynaTtensa CMN-00000005 ot 14.04.2010 12:00:00 2700
—| LeHTp ®H3KynbTYpbl U CTAbIXA 20 000
3akas nokynaTtens CM-00000009 ot 25.04.2010 12:00:00 20 000
- |Hkopb 6 600
3akas nokynatens CM-00000008 ot 26.04.2010 12:00:00 6 600
Wroro 26 600 37680 22200

ons yero?

B noka3zaHHOM Ha pucyHKe npumepe 6onblias YacTb BCEW 3aA40IMKEHHOCTU, UMeeT «CPOK AaBHOCTU»
He 6bonee 15 oHen. 3aecb — XopoLUUue LWaHCbl Ha Nofly4YeHue AeHer.

«CBexyr» 3a40/MKeHHOCTb npolue BepHyTb. MMeeT cmbicn
HanpaBUTb OCHOBHbIE YCUINMUA (pPMbl UMEHHO Ha TakKUX AeOUTOpPOB.

»

2

—

21



-il (c: YopaBisTh J€OUTOPCKOM 3aJ0KEHHOCThIOR KaK
2

Kak He gonyckaTb U3NMIULLHUU POCT 4eOUTOPCKOU 3a40ITMKEHHOCTN?

1e) (v) 37 [leBuTopckan Sa0MKeHHOCTb Mo cpokaM - Komnarus “Croptkom... (IC:Mpemnpusmve) | k=i L g5 1) 8l 51 M MEM- - - O X
1. npoaHanM3MpOBaTb, KTO [lebutopckasn 3a40/MKEHHOCTb MO CPOKaM
M 3 ce ﬁn3 _M e H en)Ke po B BapuanT otyeta: |OcHosHon BriBpaTs BapuaHT...
p Coopmuposam | | ([ Hactpoiika... Bee nevicTemna v | (2
«nuMaupyeT» no =
v| [1] Ha aaty 01.05.2010
aeébutopam. YoM KINUEHTDbI | (1] Cpravwoauns Pacro
“_‘{_7] KoHTparexT Pas+o
perynsipHo nopoxaaroT e Paco
? 3aka3. OTBeTCTBEHHbII 3agomkenHocts [o 7 8-14 15-30 31- Or
3a0/MKEHHOCTb 7 — 3z
3aka3
BO3MO)|(H o - n pOGHeMa B = BeryHoBa AHHa AnekcaHgposHa 64 430,00 6600 37 680 20 200
+ JACLU Ne 1 (r.Bnagumup) 37 680,00 37 630
KOH erTH biIX + ConHbiwKo 20 200,00 20 200
+ Axopb 6 600,00 6600
=] BbirogHoB ApTem Nasnosuy 20 000,00 20 000
COprnH M Kax' + UeHTp dU3KynbTYpbI U OTAbIXA 20 000,00 20 000
=] Mauukoe Cepreit NeTpoBuny 2 000,00 2 000
+ 30p0BLE - DUTHECC-LUEHTP 2 000,00 2000

Nebutopckas 3a0/MKEHHOCTb MO CPOKaM

2. OnpepenuTtb, AnNA Kaknx

BapuanT orueta: |OcHoBsHom BuiBpate BapuaHT...
ce rMeHTOB Kn MeHTCKOM p Cpopmmposars | | [ Hactporika... Bee peficTeuna v | (2)
V) [I7] Ha maty 01.05.2010
6a3 bl xa pa KTe p H bl i} u_‘;j OpraHuzawa PasHo
Hennartexu. Bo3aMoxHo — = | oros o
| | [1Y4] 3axas PasHo
Anﬂ 3TMX cerMeHTOB KontpareHt.PernoH 3agomkenHocte o 7 8-14 15-30 31- Or
KoHtpareHt 60 61
criegyet nepecMoTpeTb Lokymenr
= Mockea 40 200,00 20 000 20 200
F] ConHbiwwko 20 200,00 20 200
ycn o B Mﬂ COT pynH M q eCTBa [+] LleHTp duU3KynbTYphbl M OTAbiXa 20 000,00 20 000
- MockoBckaa obnactb 2 000,00 2 000
(Han pM Mep, BBeCTM [+ 3A0pOBLE - PUTHECC-UEHTP 2 000,00 2000
= Cocepxue obnactu 44 280,00 6600 37 680
+ ACLW Ne 1 (r.Bnagumup) 37 680,00 37 630
I10]1Hyl-0 npenonnaTy)' + Axops 6 600,00 6600
Wroro 86 480,00 26 600 37680 22200

B noka3zaHHOM Ha PUCYHKe npumepe cermeHTamMmu ABINAKTCA PErmoHbI.



'il (c: YipaBiieHue npopakaMu
B MaJIoOM OH3HECE

—

—_— ——

* Ecmu Bam TpeOyerca onepaTuBHOE
e [Taptaepsl «1C» okaxyT pelieHre 3TUX 3a/1a4, Win Bac
npo(eCCHOHAIBHYIO MHTEPECYIOT APYTHU€ BOMPOCHI MO

KOHCYJIETALIMIO U IIPOBEMYT OpraHu3aly YIIPaBICHUS

. npoaakamu
neMoHcTparuo nporpammel «4C:

v v » Kak BHegputs CRM-cucremy
Safl)i)paBﬂeHHe HEOOIBIION (PupMOn B HEGOMBLLION MUPME

- Kak opraHunsoBatb y4eT
TOBapOB M FOTOBOW MPOAYKLUM
Ha ckagax

» Kak HacTpouTb cxemsbl

MOTMBALMM MEHEOXKEPOB MO
npoaakam
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