PermoHanbHbIN KOHKYpPC
OunsHec-ngen

«[ABuram geno!»




Y10 Hac xaeT?

[ KoHey cheBpansa 2012 r. KOHKypC bu3sHec upeun «iBuran ]
aeno» Ans BCex panoHOB

CopeBHOBaHue U ., Mony4yeHue
BblIOOp nyuLnx X MK WHBECTULUMA U MOMOLLIN
GusHec naeu t ) A napTHeposB

~

Pe3tome npoekTa «suran geno!»:

. Bo3MOXXHOCTb nokasaTtb cedsi 1 MOCMOTPETb APYIrMX ©

. MNony4nTb coBeTbl 3kcnepToB no co3gaHmio CBOENO 6usHeca.
. Hayuntbca nucatb 1 3awmuwatb busHec-nnaHx.




busHec-naeu

busHec naes — 910 naged co3gaHunst HOBOro KOHKYPEHTHOIO NMpoayKTa nsin
ycnyru, an4d pa3smntmnd HOBOro Ui CylecTtByroLLero bunsHeca c uenbto
3aHATMA cBOOOaHOM pblHO‘-IHOI7I HULWWN N N3BJ1E4YEHUA I'Ipl/I6bIJ'II/I.

INNerengapHble BNOKHOTUKK Post-it-Notes COCTOAT U3 0BbIYHOM
Bbymaru n knesi. Ho mup nnatut komnadum 3M munnnapasbl
" - O0nnapoB 3a uaeko, KotTopas npuLlna B rofyioBy ee psigoBoOMy
cnyxawemy — CrnieHcepy Cunbsepy.

MHorum TpaguunMoHHbIM MebENbHbIM Mara3mHam
NPULLIIOCH YNTU C PblHKA Nocne Toro, Kak komnaHus IKEA
npeanoXxuna notpebutenam BMeCTo roToBOW cTaHAapTHOW
Mebenn orpoOMHbIN BbIOOP «KOMMMEKTYOLWMX» O
BOMSOLLEHNS B )KN3Hb UX COOCTBEHHbLIX 3aMbICIOB.

[ocTtaTto4yHOo npuaymMmaTb ynakoBKY 1/nnn opraHn3oBaTtb
O0CTaBKy YHUKarnbHOM, nponssoanmon B Balwuen tepputopumn
NpOoAYyKUMKM B COCeHME pernoHbl 1 Bbl yke 3anmeTe CBOIo

' HULLIY 1 MORTyYM 5 1PYOLING
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Pe3loMe npoekKkTa

RPOEKTa.

f 3apgaum:

1.MpencraBuTb OM3HEC-NAel0.
2.MMpuBneyYb BHUMaHUE ayanTopumn
U 3auHTepecoBaTb CBOeN naeeun
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Pe3lome npoeKkTa coaepXxuT:
.Onncaxuve npobrnemsb! U/vnm poiIHOYHOW HULLIA
.DopmMynnpoBKy brnsHec-nageun
.Llenun 1 3agaym NnpoekTHOM KOMaHabl ,\ )




LleneBas aygutopus

OnucaHue ueneBon ayaAUTOPUUN — 3TO COCTaBIIEHNE
nopTpeTa dyayLuero nokynartens Bawero Tosapa unm ycnyru

KTO OHU ? 3emnsik

Te, KkTO coenatoT Bac n:
ycrnewHbIM U
ooraTtbim?

Typuct _ WHeecTop
bI?

=
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AKTyanbHOCTb OU3Hec-upgeun

Bu3Hec-maen - 3TO MAed CoO30aHns B

YeM YHUKaJNIbHOCTb
HOBOIO KOHKYPEHTHOro NpoaykTa MOEW UOEM
NN YCIyrn, KOTOpble MOXXHO ans MOETO paitoHaz.
NONOXWUTb B OCHOBY HOBOIO U B oy o w-;\{ s
pasBUTME CYLLECTBYHOLLETO RS
busHeca.

Yto HoBOoro A MOI'Y npeanoXuTb pPbIHKY?
YT00ObI ObLINIO BLIFOAHO U MHE, U
novynartento?
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JKOHOMUYEeCcKoe 00ocHOBaHue bnsHec-

" AkoHOMMUeckoe 060CHOBaHME — 3TO COBOKYMHOCTb )
9KOHOMUWYECKNX NoKasaTenem N MapKeTUHroBbIX LLAros,
Oatouwmx npeacrasreHne o XU3HeCcrnocobHOCTH

. NMPEANOXKEHHOW ousHec-naeun )

MapkeTuHroBble
uccnegoBaHus

PeHTabenbHO
| HUWwaj | . CTL




JKOHOMUYEeCcKoe 00ocHOBaHue bnsHec-




MapKeTuUHroBble UccrnegoBaHus

/MapKkeTnHroBoe uccriegoBaHue pblHKa - 3T0 cbop, obpaboTka n
aHann3 pasnuyHbIX BUOOB MHAOPMAaLIMK C LiENbIo NPUHATUSA
060CHOBaHHbIX YrpaBneH4YecKknx, PUHaAHCOBbLIX U
NMPOU3BOACTBEHHbIX PeLleHuiA, UOYyLUX Ha nonb3y Baluemy

\Ou3Hecy. J

B xooe nccnegoBaHuM peluaroTcsl ogHa
W HeCKOmnbKo 3a4au:

OLleHKa COCTOSAHUS U TEHOEHLNI Pa3BUTUS
PbIHKa

BblsiBIIEHNE CBOOOHbIX PbIHOYHbIX HULL

nccnegoBaHue noseaeHNs notpebutenen
aHann3 0eATenbHOCTU KOHKYPEHTOB
aHanu3 NpoBeaeHHbIX peknaMHbIX U
CObITOBbIX MepOonpUATUIA
= aHanu3 cobCTBEHHOM AeATENsLHOCTM U T.4,

[



OO0BbEeKTbl MAPKETUHIOBOIO
i [olo3 1 [=Vn{o]=1:T.17) - I—

1. PbIHOK

2. MoTpebutenu

3. ToBap

4. KOHKYpEeHTbI
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MeToAabl uccrneaoBaHU

/EeTop, 1. HabniopeHue \

ccriegoBaTerib BeeT HernocpeacTBEHHOE
HabrnwoaeHve 3a NabMn 1 X NnoBeaeHnemM B

Pa3lMNyHbIX CUTYaLUNAX

Hanpumep, noHabntogas, kak nokynaTtenu BblbnpatoTt B
MarasuHe TOT U1 MHOM TOBap, MOXXHO YNy4LLUNTbL CBOU
TOBap (HanpuMep, NU3AMEHNTb YNAKOBKY UMK BbIKNaaKy
TOoBapa).

\ MnaBHoe ycnoeue — HabnoaaTens He BMELUUBAETCA B
TIpenmyilecTea: —— ;.

a) nony4deHune Heobxoanumom NHdopmaLnm He3aBUCUMO
OT »XenaHunsa obbekTa CoTpyaHMYaTb

0©) BO3MOXXHOCTb HabNgeHNA HEOCO3HAHHOIO
noseaeHnsd

B) ydeT okpyxatoLien ENCTBUTENLHOCTH
HepocTtaTtku:

N y L HADIMO A0 orn

e TP TN




MeToAabl uccrneaoBaHU

==
eTop 2. OKCNEPUMEHT
B KOHTPOIMNpyeMbIX YCITOBUAX USMEHAKT OOUH UITAN
HEeCKOJ1bKO CpaKTOpOB N OTCIeXmnBakT, KaK 3TO BJIUAET HA
T
_ MeTogp 4. )
"MeTopa 3. Onpoc A

JKCNepTHOe MHEeHue
OTO rmMy6buHHOE MHTEPBBIO C
aBTOPUTETHbLIM YEITOBEKOM —

JT0 crnocob nosyyeHnd
NHOpPMaLMN MyTEM BbISICHEHWE

\MHEHIM DIONEH, / 3KCMNepTOM Mo TOMY BOMPOCY, KOTOPbLIN
\Bbl uccnepyere. Y,

OAuH U3 BaXXHbIX MHCTPYMEHTOB

uccrnepnosaHus - AHKETA

AHKeTa — 3TO psg COCTaBIIEHHbIX JTanbl aHKeTUPOBaHUA

3apaHee BOMPOCOB, Ha KOTOpbIE PaspaboTka aHKeTbl

ornpaliMBaeMbl 4aeT OTBEThI [ToneBbie nccrnegoBaHnA

(YCTHO N1 NNCbMEHHO) AHanus pesynsraToB




PacyeT 3KOHOMUYECKUX NoKa3aTeneun

‘Tloka3aTenb 1. A
BbIPYYKA - 510 feHeXxHble cpeacTBa,
Nnony4YeHHbIe OT Npo4aXku ToBapoOB U

\YCIVT. _J

Bbipyyka = O6bemMm peanusaumm X
LleHa

Mprmep Ha oCHOBe NpoeKTa MUHU-NIeKapPHMU:

[Mpoganu 300 TOPTOB — 3TO OOBLEM
peanusauuu
Kaxkgbin TOpT cTOUT 200 pyOd. — 9TO LeHa

[Tony4mnm 60 000 pyb. — 3T0 BbIpyUKa
Y 7 e : — — . .
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PacyeT 3KOHOMUYECKUX NoKa3aTeneun

a )

NokasaTensb 2.

3ATPATDI - BbipakeHHbIE B EHEXHOW
doopmMe pacxogbl Ha NPON3BOACTBO,
OOCTaBKYy U CObIT NpoayKuun.

3aTpar

3aTpaTbl Ha NPOU3BOACTBO 3aTpaTbl Ha
‘ | A peanusauuio
/l‘ {l v 1 \ ,
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PacyeT 3KOHOMUYECKUX NoKa3aTeneun

‘TlokasaTtensb 3. )
HAJIOI'U - 31O nnatexu, KoTopble B 0093aTefIbHOM
nopsigke ynnaymMBaroT B 4OX0[ rocygapcTsa

domnanyeckme n rpugmndeckme nuua — npeanpusaTus,

\_OpraHv3auum, rpaxaaHe. J R

" Hanoru - 3To AoxoAbl rocyAapcTBa, U3 KOTOPbIX NAaTATCS
neHcum, 3apnnaTbl 6104KeTHUKAM, CTPOATCA [OPOrY,
_copepXXaTcs LKOnbI.

YnpouwjeHHasi cuctema

1. TpaOMLUMOHHas cuctema Hanoroo6noxeHua (YCH):
HanoroodtnoXxeHus.
5y a) Hanoroobnaraemas 6a3a

- YNPOLLEHHasA cucTeMa «OXOAbI» — CTaBKa 6%;
HanoroodnoXxeHus.
3. CucTema HanoroobmnoxeHusi B Buae 0) Hanoroobnaraemas 6asa

o= - 0,
©AVIHOTO Hasora Ha BMEHEHHBIV AOXOA. «0XOAbI-pacXofbl» - CTaBka 15%.

aadbiesra P \

W’Wﬂm” “v /Wrm : \ WV‘ A ’. (LM




PacyeT 3KOHOMUYECKUX NoKa3aTeneun

/TokazaTtenb 4. )
NMPUBbIJIb - 370 pa3HOCTb MeXxay Bblpy4YKou
3a NpoAdaHHbIN ToBap UM yCnyry u
3aTpatamMu Ha NpouU3BOACTBO TOBapa Unu
YCInyru, 3a BblMETOM YniadvyeHHbIX

\JOCYAapCTBY Harloros..




PacyeT 3KOHOMUYECKUX NoKa3aTeneun

(I'IOKasaTenb 5. B
PEHTABEJIbHOCTDb oTpaxaet cTeneHb
9PPEKTUBHOCTM UCMNOSb30BaHUS
MaTepuarnbHbIX, TPYOOBbLIX U AEHEXHbIX
\pecypcos npu BegeHnn busHeca )
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PacyeT 3KOHOMUYECKUX NoKa3aTeneun

Mpumep pacyeTa
peHTaberibHOCTU

=X

<100 = 9%

Mpu6bING 3aTparthbl %

_ = 1000
90 py®6. pyb6. 970 03HayYaeT, YTO B AAHHOM
npumepe
KaXAO bl BrIOXXeHHbIU Pyonb
DpHeceT

M 9dko 3"' AbIan., AR /
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PacyeT 3KOHOMUYECKUX NoKa3aTeneun

"MNokazaTtens 6.
CPOK OKYNAEMOCTW - nepuvon, B

CTaHOBATCA paBHbI NepBOHaAa4YaJ1bHbIM
\BJ'IO)KGHI/IFIM.

Te4YeHme KOToporo 4oxoabl OT MHBECTULM

~

QO

MpnobbInb

M

l | Cpok
| ' OoKynaemocT
"
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PacyeT 3KOHOMUYECKUX NoKa3aTeneun

/TlokasaTens 7. )

PUCK - 3Tto onacHoe onga Bawero busHeca
CcOObITHE, KOTOPOE MOXET NPOU3ONTU (NN

He NPon3onuTn &2).

Ecnun Takoe cobbiTve Npon3onaeT, TO BO3MOXHbI NOTEPU

YacTu pecypcoB NPeanpuUaTUsl, HegonosnyvYeHne 4oXo40B
NN NosiBNeHMe AONONHUTENbHbBIX PACXO4O0B, a B XyALleM

Q‘lyqae — 3aKpbITHe bnsHeca. /

OTpuuarenbHoe BAUAHUE MeponpuaTtua
Mpumepbl pUcCKoB
Ha NPOEeKT MO CHUXKEHUIO PUCKA
Peknama
CHU)XeHune cnpoca CHuXeHMe goxoaa 2. AKUMM AnA NnokynaTeneu

3. YnydweHue TOBapa u np.

CHu)xeHune MageHne npogax
nnaTeXecnocobHOCTH
notpebutenemn

1. CHuXeHue ueHbl,
2. [louCK HOBbIX PbIHKOB CHObITa




Peanusauunsa ousHec-ngen

ﬂVIapKeTvu-lr (oT crnoBa market — pbIHOK) — NpoLiecc obecnevyeHus \
B3aMMOBbIFOHOro 0bMeHa Mexay nNpoaaBLOM (Mnn
Npou3BoaAMTENEM) ToBapa Unu yCnyru u nokynatenem. 3T1o
O3HavyaeT — NpuayMaThb «NpaBUrbHbIN» NPOAYKT, 4OCTaBUTb €ro
Ha PbIHOK, N pa3MeCcTUTb ero Tam Tak, YToObl 4OOUTbLCA
MaKCMManbHO BbIrOAHOIo cObiTa ToBapa npyu MakCumasnbHO
\6narox(enaTean0M OTKIIMKEe NMoKynaTenemn.

" MnaH MapKeTUHra — 370 JOKYMEHT, KOTOPbI SIBMSAETCH OOHOM U3 BaXKHbIX YacTen obLLero h
nnaHa passuTusa npeanpuatTus. OH onpeaensieT PbIHOYHbIE LEenu NpeanpusaTus 1 cnocodbl nx
| IOCTUXKEHUS. )

OcHoBHoM dhopMon NpoaBUMKEHUA TOBapa Ha PbIHOK ABMNAEeTCA
PEKIIAMA
KaHanbl pacnpoctpaHeHus

= TeneBugeHune, pagR&KNaMbl
= XypHarnbl, rasetbl

= WHTepHeT

= HapyxHas peknama

= [Ipsimas noyTOBagd pacchlfika
Peknama B Tax fpoaa ‘
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Opy3ba!

[MepMCKnu LeHTp pa3BUTUA
npeanpuHMMaTenbLCTBa U A XKerlaeM BamM

YanauHbIxX ngeun!
Cepbe3Houn paboThbil!

fApkoro BbiCcTynneHus!
YcnewHoro omsHecal!

Cnacubo 3a BHumMaHue! Pag otBeTUTb Ha
BOMNPOCHI.

Muuwmwure: http://vkontakte.ru/club31668085
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