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Orlova Training

CucreMHBIN
TpeuA-MapKeTUHT

TPEeHMHT I10 CUCTeMaTH3aLuy 3HAHUN ¥ HaBBIKOB B
Tpey s MapKeTuHIe

OVIVIIVAL YNOPO
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[lporpamma TpeHuHra

Mopay/b TeopeTUYeCKUI

.NMPUPOAATM

CUEU TM

. MUHCTPYMEHTbBI TM
OBbBEKTbI TM a1 OCHOBHbIE «MIPO

Mopay/b NpakTUYECKUIA:

1. TMNAHUPOBAHUE.

mOTanbl NOAroTOBKM U pa3spaboTKu
2. PEA/IM3ALMA.

m>Tanbl NpoBeAeHUA

3. KOHTPO/1b.

m3Tarbl KOHTPO/IA

4. NOABEAEHUE UTOTOB.

Bsaumogelicteue OTM ¢ pas/IMHHbIMU AenapTameHTaMi B FMCG KOMMaHU g31ank; oLeHKH

1

2

3

4.

5. 30Ha OTBETCTBEHHOCTU TM MeHeaxepa
6.

7. PE3IOME Tpeiig MapkeTuHra

8

mBo3HUKalLWKe TPYAHOCTU. TyTU UX peLleHus

. 6 3TanoB pa3yMHO CN/aHUPOBaHHOM TPelA-MapKeTUHIOBOW NPOrpaMmbl

9. CucTemMHbIi TM

npaKTquCKMe coBeTbl NO peleHUnro npo6neM B

paboTe meHeakepa no TM

1.CTPYKTypa npouecca no Tpeia-MapKeTUHIOBbIM aKLUAM
2.BapuaHTbl cObITOBOM CTPYKTYPbl KOMNaHUKU-NPOU3BOAUTENSA

3.MnaHupoBaHue TM aKuun
4.9opmyanpoBKa npobaembl
5.0npeaeneHne MUHTEHCUMBHOCTU TM aKumK
6.CO0p 1 NpegocTaBieHNe CTaTUCTUKU
7.ACCOPTUMEHT [ No3uLMA [ LieHa
8.PopMy/IMpoOBKa Le/n

9.SMART-Ue/11 1 nokasatenu

10.BbiCTaB/1eHKe NaHOB
11.PaspaboTka MexaHMKM1 akLum

12.Knaccudmrauma Tpeia-MapKeTUHIOBbIX
aKuui

13.KaHan cbbiTa 1 LeneBas ayaAuToOpuUs akLum
14.MeToAbl NpOBEeAEHUS aKLUK

15.0CHOBHbIE CXeMbl MOTUBALUK
AncTpubbloTOpa

16.BrogKeTupoBaHue - paspaboTka, KOHTPO/b,
aHaau3

17.Kelicbl - npUMepbl akuMi No meTo4am
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Leab:

Ha 6ase yHuBepca/sbHbiX GOPM Tpena-MapKeTUHIOBbIX aKLUMK, HAY4UTb Y4aCTHUKOB 3EKTUBHO U

pPe3y/AbTaTUBHO UCMNO/1b30BATb TEXHO/IOMTMU U MHCTPYMEHTbI Tpeﬁ,a,-MapKeTMHra.

[Mosny4yaroT B pe3sy/bTaTe:

Y4YaCTHUKM NoAy4aT uHdopMaumo o 6asoBbiX acnekTax Tpera-MapKeTUHra, MPakTU4eCKOM NPUMEHEHUN

TPenaA-MapKeTUHI OBbIX TEXHOA0rUM, GOPMUPOBAHUM aATOPUTMa YNpaB/AeHUs Tpena-MapKeTUHroM Q
s 8
S
ANA YAYYLEHUA YNPaBAAeMOCTU CUCTeMbl AUCTPUOYLMKU 1 NOBbIWEeHUA 3PPeKTUBHOCTU ee paboTbl, g
nyTem BO34eWUCTBUA HAa ONepaTopoB CObITOBbLIX KaHA/10B. ;‘1
D
o
S
o>
S

[pakTUyecKkne UHCTPYMEHTbI:

e Paboyan TeTpagb

* Ba3a 3/1eKTPOHHbIX pabo4mx dopm

* Kencbl 4na oTpaboTKM NPAKTUYECKUX HABBLIKOB
* [1o OKOH4YaHUIO 0OY4eHUA yHaCTHUKAM BbIAAOTCA MMeHHble CepTUdUKaTbI OT aBTOPa TPeHUHra.
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CopepaHue 6a3bl 3/1IeKTPOHHbIX paboynx popm

~ YHuBepcasnbHasa 6a3za popm TM akuuit (xIs Microsoft Excel)

» ®opmarogosoro TM 6rogxketa (xIs Microsoft Excel)

» dopmapacyeTa brogxkeTa «cyBeHnpbl TM akuma» (xIs Microsoft Excel)

~ ®opmapacyeta broaxera ctTumyanposanua cobiTa (xIs Microsoft Excel)
» dopmaoTyéTa no HaumoHanbHbIM TM nporpammam (xls Microsoft Excel)
» BAaaHk 3aaBKuM Ha akumto (xIs Microsoft Excel)

» Bnank otyeta no akuuu (xls Microsoft Excel)

» WudopmaymoHHoe nucbMo auctpubstotopy (doc Microsoft Word)

~ MacTtep-nian nporpammsl nosabHoCcTU (Mpp Microsoft Project)

~ ®opma pacyeta skoHoMuU4ecKon 3 perTusHocTn TM arumii (xIs Microsoft Excel)
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Buemnmin i O0asel yHuBepcaabHbIX popMm TM akimin

Liens KaHan cobma ”e"e" I:ru‘“’" e Metoa Kp"“;pw' cteaan Moveawsm (IR
DvkeypoBaHHaS
JeHexdana npevin
(B IpH. 3a nyuLLEe
BbINOTHEHVE)
COCTaBIHET He
e %anyaiee mveHee 10-15% ot
CpeaHeMECAYHOMO
nraHosbz( OrmosbIi nepcoHan|  MotvBauyda 3a R joxona
nokazarterenno | [yctpuobtotop BbICTaBIMEHHOMO .
AyCTpYoObIoTOpa BbINOrHEHV/E COTPYOHVKa,
MpoaeaM BCEro YHOVBYOYyarbHOM BOHyChI
accopTuveHTa MriaHa npoaek TVIEEoR»
OTrVHaKoTc| ot
OoHycoB
OCTaBHBIX
COTPYOHVKOB
DvkevpoBaHHas
TocTHEs e JeHexHan npevis
MraHOBbIX (BrpH. 32 MLL)Be
y y y BbINOrHEHVE
mr;apa:ugm;M o LycTprobtoTop ?ﬁ%ﬁ;‘:ﬂ CopesHoBaHVE ?ézvjsm COCTaBIHET He
e verHee 10-15% ot
ACCODTVVEHTA cpeaHeMeCAYHOMo
AOX0oMa

COTPYOH/KA
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CrpykTypa mapopMaliMoHHOIO MuckbMa AAas

AUCTPUOBIOTOPA

O b wN

| Bomnye.
| Ycnoeus, obssarensHele Ans BbINONHEHWA.
| @opma sbraauu 60Hyca.

O 00 N

TTpueetcTBue u npurnaweHue.,
Cpoxu.

Y4acTHUKM.

TTpoaykr.

MexaHuka.

TTone obpatHou cesa3u.
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Crpykrypa aucrosku gas LA akiymn
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| Cpokw.

| TTpoAaykKT.

| MexaHukKa.
| boryec.
|Ycnosus, obssatesnbHbie AN BbINONHEHYS.
| @opma BbrAaauU 60HYyca.
| OpraHusarop.

TTpueeTcTBue U NpurnaweHve.

| YAOPO
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¥,

KpaTkoe pe3tome TpeHepa

Opanoea BaHga

He3aBUCUMbIA OU3HEC-KOHCY/IbTAHT, BeAyLLMi TpeHep YKpauHckon Accoumauum MapkeTuHra,
cneumannct B 064acTn ynpaBAeHUA MHTErPUPOBAHHBIMW MApPKETUHIOBbIMM KOMMYHUKALMAMU U
MoAroTOBKW TOProBoro nepcoHana.

ABTOP LMKAA CTaTel B Pas/MYHbIX CMeumnaaM3vpoBaHHbIX U34aHUAX B TeYeHue 10 /1eT, YHaCTHUK ¢
AOKAAAUMK CMeLnaM3upOBaHHbIX, CEMUHApPOB KoHbepeHL i, dopyMoB.

Obwmn cTaxk paboTbl 20 AeT M3 HUX 12 - onbIT paboTbl B chepe Npodark U MaPKETUHrOBbIX
KOMMYHUKauu. MpoekTHbIM nopTdenb BKAKYAET CBbille CTa PeasM30BaHHbIX MPOEKTOB Ha
MeXAYHapOAHOM, HaLMOHA/IbHOM U perMoHaZIbHOM YPOBHAX.

OnbIT B NPOBeAEeHUM TPEHUHIOBbIX MPOrPaMm 1 OU3HEC-KOHCYIbTUPOBAHUK - 7 1eT

OnbIT paboTbl C TOBapHbIMU KaTeropuaMu: MPOAYKTbl MUTaHUA, CYyBEHUPHas MPOAYKLUWA, TOBapbl A/ AeKopa,
TUrMeHUYeCcKue ToBapbl, XO3AMCTBEHHbIE TOBApPbl, NeYaTHbIE U3AaHUSA, My/IbTUMEAUIHBIE NpoAyKTbl (CD, DVD) u ap.

Hekomopble KAueHmbl: npou3godume/ib COKO8, MO/IOYHbIX cMecell, MO/10Kd, A0aNMUpPOBAHHO20 0emMCKO20 NUMAHUS
OAO «3aego0 Oemckozo numaHus «Canc»; oucmpubblomopckds KomnaHus «Mucmepus 3eyka» [Poccus/;
M30amenbcmeo «COPUSA» [Poccus/; usdamenbcmeo «[paHd»; po3HUYHAs cemb «KuHOMys3bikazpbi»; pO3HUYHAS cemb
«JRC Market»; uHmepHem-mazasuH nodapkoe «Komo0»; kKomnaHus "®opHemmu...
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[IipenmyLlecTBa AaHHOINO TPEHUHIa

~ Apantauus OusHeC-TPeHWHra noA LeaM KOMMaHWU-3aKa3yuKa, YPOBeHb 3HaHWM M HaBbIKOB
Y4aCTHUKOB TPEHWHIa, KOPMOPATUBHYIO KY/AbTYPY U CTaHAAPThbl KOMNAHWUK

~ B Bu3Hec-TpeHWHrax NperMyLLLeCcTBO 0TAaeTCA NPaKTUYeCKMM 3a4aHUAM, COOTHOLLEHWe Teopun
M NPaKTUKKU — 35% Ha 70%. Bce npakTUYecKkue 3a4aHMA aganTUpPOBaHbl K OTPac/n U cneuudure
AEATeNbHOCTU YYaCTHUKOB, WAM B3ATbl M3 MX OMbITa Ha 3Tane A0 TPEHUHIOBOMW AMArHOCTUKM
(ozosapusaemcs oNoAHUME/ILHO C 3aKA34UKOM)

» TpeHVWHrM NpoBOAMUT CMeuManncT, MMerLUMA MNPaKTUHEeCKUM OMbIT. TeXHWMKa M MeToAMKa
TPEeHWHra NPYMeHAeTCA Ha NMPaKTUKe U AaeT Xopolune pe3yabTaTbl (B Pas/MYHbIX OTPACAAX U
opraHusaumax)

» OueHKa 3¢pPpeKkTUBHOCTU 0by4eHUA no mogeaun Kupknatpuka (Donald Kirkpatrick) - yeTbipe
YPOBHA oL eHKuU: 1. Peakyuli. 2. YceoeHus. 3. [losedeHus. 4. Pesysaemamos.

» CyLLecTByeT BO3MOXHOCTb MOCT TPEHMHIOBOIO aHa/M3a — Mo UCTeYeHue 2-X Hege/lb MPOBOAUTCS
AVNCTAHLUMOHHOE TeCTUPOBaHMe Mo CrnewumaibHbIM TecT-Kencam (ozosapusaemcs 0onoHUMeAbHO
C 3aKA34YUKOM)

B pesy/abTarte Bcero Bbilleé MNEPEYUC/IEHHOTO, AOCTUraeTCA YPOBEHb YCBOEHUA MaTepuana
NO3BO/IAIOIMNIA YBEPEHHO WUCMO/Ib30BaTh MO/NY4YEHHbIE 3HAHUA B CBoeil NpodeccUoHabHOM
AEATENIbHOCTU. 9
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BaXXHble peKkoMeHAaunmn

AonrocpouHblii cTabuabHbIM 3¢ geKT AaéT TONBKO cucmemamuyeckoe
M cucmemHoe oby4yeHue

Pa3soBoro TpeHWHra HeAoCTaTOMHO AAA Toro, 4Tobbl A00WTbCA
YCTOMUYMBLIX M3MEHEHUM B MNpodecCcMoHaIbHOW AeATe/IbHOCTU WM
noeeAeHNn COTPYAHUKOB

MoBbICUTb 3PPEeKTUBHOCTb TPEHUHIa MOryT CneLmaibHble NPo2PaMMbl
3akpensieHus  Hasbikos (NMOCT  TPEHUrOBOro  COMPOBOXAEHUA),
MnoMorarLLme oTC/IeXMBaTb NPOAB/AeHWe HOBbIX GOpPM NoBeAeHUA B
peasbHbIX  pabodux  cuTyaumax, MNPOBOAALLUME  «TO4e4HOe»
A00bYy4eHMe Tex, KoMy 3To HeobxoauMoO.
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Cracu0o 3a BHMMaHue!

KonrakTHas yHdOpMaIma:

Opaosa Banaa
He3aBMCHMMBIV OM3HeC KOHCYABTaHT,

BeAyIIuii TpeHep-IpakTuK YAM

Tea. (044) 361-26-60

E-mail: vanda.orlova@gmail.com

09 97 19€ bbo *;9@""?‘"?“—1— JaVle.



