[MPOLECC YTPABJIEHNA
PUCKAMUW HA
[MPEONMPUATUN



CrnocoObl OLUEHKN CTEMNeHU

OueHKa pUCKa Ha
OCHOBEe

$dUHAHCOBOrO
aHann3a

pucka

OueHKa pucka ¢

OueHKa pUCKa Ha
MOMOLLbIO J/IEMMbI

OCHOBE
uenecoobpasHoOCTU
3aTpar

MapKoBa u
HepaBeHCTBa
YebbiweBa




LLIkana pucka

Ne Bennuuna pucka HanmenoBaHue rpaganui pucka
1. 0,0-0,1 MHUHUMAaJILHBINA

2. 0,1-0,3 MaJibIi

3. 0,3-0,4 CpeaHuii

4. 0,4-0,6 BBICOKHI

3. 0,6-0,8 MaKCHMaIbHBIN

6. 0,8-1,0 KPUTUYECKUN




Cxema BblOOpa cpeacTB
CHMXXEHUA PUCKA

Bo3moxkHble oTepu npuobLIH,
pecypcoB

BeposiTHOCTh BOBHMKHOBEHHUS KPU3UCHOM CUTYalIMU

BBICOKas

CpCaHsd HHU3KasA

1. CpaBHUMBI C CYMMOM
AKTUBOB IPOEKTa

OTBEPIrHYTh MPOEKT

OTBEPIrHYTh MPOEKT aHaNu3 MyTel CHU
KEHUS PUCKA

2. He mipeBbIlIaeT cyMMBbI

pacyeTHOU BBIPYYKHU

IIPCBCHTHUBHBIC MCPBI

CTpaxOBaHUC PHUCKA CTpaxOBaHUC PHUCKA

3.He npeBsimaer cymmel
pacueTHOM MpUOBLIN

MPCBCHTUBHBIC MCPbI

IIPUMEHEHHE MTOJIUTUKH PE3EPBUPOBAHUS,

CaMOCTpPaxXOBaHUA




[lpouecc ynpaBneHna puckamm

v

[TocTaHOEKR LeNed YIIpaRIeHH PHCKAMI

Awuanus pHcka
i P

KayecTeeuuri aganus

KonuuecteeHHEIHA

Brbop MeToqoE BO3HEACTENA Ha PHCK

v

Ananm: 3¢ EKTHEHOCTH NPHHATHX
pELIEHHH H KOppeKTypa UeneH
YIPAETeHUA PHCKAME




ANropntM yHKLIMOHNPOBAHUA
MexaHn3ma yrnpaBrieHnda pUcKkamu

Onpe,n,e.n €HHe MecTa MeXaHH3Ma ynpaBf eHHA pPHCKaMH B CTpaTeriu
npeanpHATHA

4

| MopMupo BaHHe TPYNNbI PHCK-MEHEe KM eHTa |

!

MpoBeneHne NepBHYHOTO aHANH3a PHCKOB
(onpepeneHne Haubonee 3Ha UMbl X PUCKDE, OLEHKA MHTErpanbHbl X
puckoo BpazyrLWwm X ¢ akTopoe)

MopuMHpoBaHHe 0CHOBHbIX HaNp aBMeHHH M HHHMH3AaUHH PH CKa
{C y4eTOM CyD LEKTUBHON DL EHKW PUCKA)
> ]
MpoBeneHne neTanbHOTO aHaNH3a PHCKOB
{onpefeneHWe BEPOATHOCTH U BOZMOXKHBI X NOTEPb, aHANU2 BAUAHKUA
pUCKo0 BpazyWM X ¢ aKTop 0B Ha YPOEEHL PUCKA)

PazpaboTka meponpHATHI N0 CHHXXEHHIO PHCKOB
{oueHka 3d d eKTUBHOCTH OT MEPONPUATHH,  AaKTHYE CKAA BOSMOXHOCTE WX
NpoEBEAEHWA, P UAMYECKAA 3KCNepTHIA)
Heathdbe KTBHbIE (He BLIND THIMMBIE) MEpONPIATIA

®opuupoBaHie nporpaMMbl B pamkax oowero (pmHaHCOBOr 0 NAaHa
Ha NPOTrHO3HpPYyeMblil NepHopg,
(onpefeneHne KOMNAEKCHOro BAMAHWA MEPONPUATHIA Ha d MHAHCOBOE
COCTOAHWE NPEANPUATHUA, BHECEHWE 3aTPaT W Pe3ynLTaToe Nporp amMmel B
i MHAHCOBLIA NNaH)

| KoHTp onb W KOp peKTHP OBKaA OCYIEeCTBAAEMbIX MeponpHATHI |




Texuuko-3xoHOMUYeckue nokaszarenu «lllapm Kiieo Kocmernky

[Toka3zarenu 009 1 010 1 smenenn|Temmn

51 pocra, %
1.Beipydka OT peanm3auy MpogyKIua (padoT, yciuyr), 7845,02 [9880,88 2035,86 |126
TBIC. PYO.

2. CpemHeCIHCOYHAS YHCICHHOCTh PA0OOTHUKOB, eIl 43 43 0 0
3.IIpon3BOANTENBHOCTD TPYAQ, PyO./dei. 182,44 229,79 47,35 126
4.DoHIT OTUTATHI TPYHA, THIC. PYO. 718861 [1634533  [915672 |227
S. CpeaHeronoBoi ypoBeHb OILIAThI TPy/a, pyo. 16718 38012 21294 227
6. CpemaneronoBas ctoumocts OII® ThIC. pyO. 82,065 163,66 81,595 199
7.®@onmoornada Ha | pyd. OCHOBHEIX ()OHIOB, pyO./py0. 95,6 60,37 -35,23 63
8.DOHTOBOOPYK-Th, PyO./d€EIL. 1,91 3,81 1,9 199
9. CpemHeromnoBasi CTOMMOCTh OCTaTKOB 00OPOTHBIX 6610,58 [9053,11 244253 137

CpENICTB ThIC. PYO..
10. CebecTonMOCTh MPOAYKITUH (pabOT, yciyr), ThIiC.py0. [5388,73 |7545,52 2156,79 |140

11. 3arpars! Ha 1 py0. mpoxykuunu (pabor, yciyr), 0,67 0,76 0,09 113
py6./pyo.

12. TIpuOBLIL OT peau3aliy NPOIYKIIAH, THIC.pyO. 2235,99 |1766,60 -469,39 |79
13. ®uHAHCOBHIH pe3yIbTaT +1808,4 [|+985,14 -823,26 |54
- IPUOBLIH (+)

- YOBITOK (-)

14. PenTabensHOCTE, pyo./pyo0.:

- IPOTYKITHH 28,5 17,9 -10,6 63

- OCHOBHOM JI€SITETLHOCTH 39,86 21,77 -18,09 55




OpraHusaLnoHHO-
NPON3BOACTBEHHAA CTPYKTYpa

AduvpekTop

HauanbHUK HavyansHUK
NPoOuU3BOACTBEHHOrO KOMMEpPYECKOoro FnasHobl Byxrantep
orgena oraena

Bapuiuk, INasHbLIN XUMUK, UH)KeHep-TexHonor L
opopmuTens, Maague HayuHole no NoAroTosKe MeHeaxepbl byxranTtepsl
KNagaoBuuK COTPYAHUKMU npou3soacTea

HauanbHUK

HayanbHUK Uexa
t naboparopuu




CTpykTypa ynpaBneHusi npu BBeAeHNn otaena yrnpaBneHus
PUCKOM

OupekTop |

OTAEN
YMPAB/IEHUA

PUCKOM

HavyanbHUK
HauyanbHuK HavanbHuk :
HayanbHuk uexa 6 POW3BOACTBEHHOIO KOMMEpPYECKoro InasHbIN Byxrantep
TOpUMU
ASRERSTER oraena otgena

I OTBeTcTBeHHbIe UCNOAHUTENU



CNACKBO 3A

BHUMAHWE



