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I'naBa 3. DxoHOMUKA PUPMBI
19. baaanc PUPMBbI u ypaBacuue €0

y LI




PDuHaHCOBAA OTUYETHOCTH (PUPMBI

OCHOBHBIE AOKYMEHTEI OTYETHOCTH:

OYXTaATEPCKUM OAAAHC

OTYET O IIPUOBIAAX U YOBITKAX

OTYET OO U3MEHEHUAX B KAITUTAAE
OTYET O ABMKEHUH ACHEKHBIX CPEACTB
HOACHUTEABHAA 3ATTHNCKA

OIICAHUE yquHofv'I ITOAUTHUKU

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et



baaanc

(balance sheet) — oTuet 0 pruHAHCOBOM
cocToAHUU (PUPMBI HA OIIPEAECACHHYIO AATY:
KOHEI] OTYETHOTO IEPHOAA (MECAIT, KBAPTAA
AU TOA).

AxTnBbel = KanuTaa + O0sa3aTreabCcTBA

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et



AKTUBBI

(assets) — 3KOHOMMYECKUNe pecypchbl
donpmbl U obsaizaTenbLCcTBa APYrux nuy,

nepen Hew.
AKTUBbI OeNnATCA Ha:
= ODOpPOTHbIE aKTUBbI

= BHEODOPOTHbLIE aKTUBDI

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et



OO0opoTHBIE AaKTUBBI

m 3aITaCHl
m HaAOT Ha A0OaBAeHHYIO ctomMocTh (HAC)
m AEOMTOpPCKas 3AAOAKEHHOCTD

® KPATKOCPOYHBIE (DUHAHCOBBIE BAOKEHUSA

B ACHCKHDBIC Cp CACITBa

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et



BHaeoOopoTHBIE aKTUBHI

m HEMATEPUAABHBIE AKTUBBI

m OCHOBHBIE CPEACTBA

m HE3ABEPIIIEHHOE CTPOUTEABCTBO

m BAOXKEHUA B MATEPUAABHBIE IEHHOCTHU

m AOATOCPOYHBIE (DPHHAHCOBBIE BAOKECHUA

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et



IIaccuBsbl

Kanumauna u o6asameasvcmea (capital and
liabilities) — NCTOUHUKU CPEACTB,
00sA3aTeAbCTBA (PUPMBI IIEPEA APYTUMU
AWUTITAMH.

maBa 3. SkoHOMVKa PMPMbI 19. BanaHc UpMbI 1 ynpasneHue et



KamouTaa

® AKIIUMOHEPHBIN KAIITUTAA

N pGSGPBbI
® COITMAABHBIN (DOHA

m HEPACHPEACACHHAA \
HpI/I6bIAb 1 YOBITKA

MmaBa 3. SkoHOMVKa HMPMbI 19. BanaHc UpMbI 1 ynpasneHue et 8



O0sa3areAbCTBA

m 32UIMBI U KPEANUTHI

m KPCAUTOPCKaAs
3AAOAKCHHOCTD

B 3AAO0OAKCHHOCTD
Y9IaCTHHUKaM II0
BBITIAQATC AOXOAQA

® AOXOABI OVAYITIIHX
IIEPIOAOB

maBa 3. SkoHOMVKa PMPMbI 19. BanaHc UpMbI 1 ynpasneHue et 9



MeToABbI aHAAM3A 0AAAHCA

n Bepmuranvnitl ananus (vertical analysis) — aHaAn3
COCTaBa AKTUBOB U ITACCUBOB (PHPMBI

n [ opusonmanssril anaaus (horigontal
analysis) — aHAAM3 N3MEHEHUS KAKAOU CTAThHU
OaAarCca B A0COAFOTHBIX BEAMYNHAX, B
IIPOIICHTAX U KAK BKAAA
B OOITIe€ M3MEHEHHUE OAAAHCA

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et
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AHaATHUUECKHE II0OKA3ATECAHU

n [ LramescecnocobHOcme (solvency) — mOKa3aTEAb HAAUIHA Y
(PUPMEI ACHEKHBIX CPEACTB, AOCTATOTHBIX AAf
PACYIETOB IIO KPATKOCPOYIHOH KPEAUTOPCKOM
3AAOAKEHHOCTH.

s Auxsuonocme (liguidity) — moxkazaTeAbr HAATYIHA
y dOUpPMBI ACHEKHBIX M HHBIX AKTHBOB, CITOCOOHBIX
OBICTPO IIPEBPAIIATHCH B ACHBIU AAS BBIIIOAHCHUS
KPATKOCPOYHBIX OOA32ATEABCTB.

s Dunarncosas yemoduusocme (financial stability) —
ITOKA3aTEAN 3aBUCUMOCTH (DUPMBI OT BHEIITHHUX
MCTOYHUKOB (DUHAHCUPOBAHU.

n Permabenvrocme (profitability) — moxazaTeAn
IIPUOBIABHOCTH (DUPMEL.

maBa 3. SkoHOMVKa PMPMbI 19. BanaHc UpMbI 1 yrpaBneHne eto 1



MeHeA KMEHT

(management) — HayKa 00 yIIpaBA€HUU
OpPraHU3AIUAMMU.

s Mexanuueckurt memnedxcmenm — pupMa C
IIOCTOAHHOU UEepPAPXUEU
1 CUCTEMOU yIIPABACHUA.

n Opzanuueckunt merneoicmernm —
dupma ¢ TOCTOAHHO U3MEHAEMOM
B 3AaBHCHMOCTH OT PEHIAE€MBIX 3aAa4
nepapxuen yIipaBACHUA.

maBa 3. SkoHOMVKa PMPMbI 19. BanaHc UpMbI 1 yrpaBneHne eto 12



MexaHUUYEeCKUN MEHEAXKMEHT

n Aunenrno-pynxyuornansras cmpyxmypa —
OAHOBPEMEHHOE CYIIIECTBOBAHUE AMHEUHBIX
OTHOITIEHUU ITOAYUHEHUA
1 PYHKIINOHAABHBIX OTHOITICHHU.

n Aususuonanvras cmpycmypa — CTPyKIypa
VIIPABACHHSA, KOTAQ CTPATETHYIECKIE (DYHKITHN
OCTAIOTCA
B IIITA0-KBAPTHUPE, 2 OCTAABHBIE (DYHKITIH
ACTIEHTPAAM30BAHBI.

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et
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Opraanueckuii MEHEAJKMEHT

n [ Ipoexmmas cucmema — Tpymna ClIEIIUAAUCTOB
OOBEAIHACTCHA Ha BPEMs PEAAU3AITIH KOHKPETHOTO
IIPOEKTA.

s Mampuunas cucmema — B PACIIOPAKEHIH PYKOBOAUTEAS
IIPOEKTA HAXOAATCHA IACHBI IIPOEKTA I COTPYAHHUKHI
(iDYHKL[I/IOHaAbeIX IIOAPA3ACACHUM.

m bpucadraa cucmema — rpymiia COTpyAHUKOB pabOTaET
HAA YJAOBAETBOPEHMEM ITOTPEOHOCTEN OIIPEACACHHOTO
CEIMEHTA PBIHKA.

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et 14



PDpeaepuk Terirop

(1856—1915), amepukaHcKkumn
WHXXeHep, OCHOBOMOJTOXXHUK
MeHeMKMeHTa KaKk Hay4YHOM
LUKOSIbI YNpaBrieHUs,
MOSIOXKUBLLUUM Ha4Yano Hay4yHou
opraHusauuu Tpypa, aBTop
KHUrM “lMpuHUMNbI Hay4YHOro
MeHepXXmeHTa” (1911)

“Yennoeek Moxxem cmamb yMHee
mpeMsi nymsiMu: nymem orfnbima —
3Mmo camMbIU 20pPbKUU nNymb; rnymem
noopakaHusi — amo cambliU Jie2Kull
nymb; nymem pa3MbiWieHus1 —
3amo camblit 651a20pOOHbIU Nymb”.

maBa 3. SkoHOMVKa PMPMbI 19. BanaHc UpMbI 1 yrpaBneHne eto 15



I'epoept Caiimon

(1916—2001), amepukaHCK1UMn
3KOHOMMUCT, co3aaTtesib COBpeMeHHOW
TEOPUU NPUHATUSA pPeLUeHUN.

B pabote “Teopusa npuHATUA
pelweHnn B 3KOHOMUYECKOU HayKe

M Hayke o noBeaeHun” (1959)
BbIABUHYJT Te3UC, YTo hupma —
opraHum3auus, peLeHnss B KOTOPOU
NPUHUMAIOTCA KOJNEKTUBHO

M NO3TOMY He Bcerga pauuoHarnbHoO.

Lenb coupmbl 3aKknrovaeTca

He CTONbKO B MaKCMMuM3auuun
NPUOLINN, CKOSNIbKO B MPUHATUN
peweHnn, npuemMsneMbiX ANnA BCex
ee COTPYAHUKOB.

maBa 3. SkoHOMVKa PMPMbI 19. BanaHc UpMbI 1 yrpaBneHne eto 16



BreiBoasb! (1)

= baaanc pupmer moxaseBaet
ee PUHAHCOBOE COCTOSHIE
HA OIIPEACACHHYIO AQTY.

= B DOaaance skoHOMHIYECKME pecypchl PUPMBI U
00fA3aTEABCTBA APYTHX AHWIT IIEPEA HEH AOAKHBI
OBITH PABHBI CYMME
ee COOCTBEHHOTO KAITUTAA
1T 00A3ATEABCTB IIEPEA APYTUMH AHUIIAMHU.

s Ha ocooBe amaAm3a 0aAAHCA MOKHO
OIIPEACAUTH SKOHOMHYECKOE COCTOSHHE

drp™mBL.

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et
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BreiBoApbI (2)

= AHaAU3 OaA2aHCA MOXKET OBITh BEPTHKAABHBIM
(M3y4eHME COCTABA AKTUBOB U ITACCHUBOB)
Y TOPU3OHTAABHBIM (AHAAW3 U3MECHEHUA KAKAOU
CTAThU OAAAHCA),

= Ha ocrnoBe AaHHBIX 6aAarca MOTYT PACCUUTHIBATHCSA
AHAAVUTHYECKIE ITOKA3ATEAN ITAATEKECIIOCOOHOCTH,
AUKBIAHOCTH, (DUHAHCOBON YCTOMYIHBOCTH,
PEHTA0EAPHOCTH, KOTOPBIE AAFOT AOIIOAHHTEABHYIO
MHOPMAITHIO 00 9KOHOMHYECKOM COCTOSHUH

dprpmEL.

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et
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BeiBoasbl (3)

s MeHEeAKMEHT — 3TO HayKa
00 YIPaBACHUH OPTAHU3AITHAMH.

= YIIpaBACHHE B OOABIITMHCTBE (PUPM IIOCTPOEHO
IO OFOPOKPATHIECKOMY
VAW OPTAaHUYECKOMY IIPUHITUIIY.

MmaBa 3. SKoHOMUKa pUpMBbI 19. BanaHc oupmbl 1 ynpaBreHne et
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