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COJIEPYKAHUE

1 1. TeopeTndeckmue OCHOBBI

1 2. CucreMma aganranuu B OAO «ToMckasi 2 HEprocObIToBas
KOMITAHU S

1 3. COBepIICHCTBOBAHME CUCTEMBI aJlaliTalluyd Ha MPEAIPUITHH

01 4. 3aKJIr4yeHue




1 Lenw :

pa3paboTKa MOPAKTUYECKHX PEKOMEHIAIUM IO
COBEPIICHCTBOBAHUIO CUCTEMBI azanTamnuu Ha
npeanpuatin OAO «ToMckast SHEProcOBITOBAasT KOMIIAHUS

1 Ilpeomem uccnedosanus

npoiecc GOPMUPOBAHUS CUCTEMBI aJIalTAIlUNA, HA TPUMEPE
npeanpudatus OAO «ToMckast 3HEprocObITOBAasT KOMIIAHHUSI
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[ 3aoauu:

1. TeopeTndyecku pacCMOTPETh, YTO MPEICTABIIET COOOM
ajanTarusl.

2. I[IpoBecTr aHAIM3 CUCTEMBI aJIAIITALHM.

3. Jlate oOmyto xapakrepuctuky OAO «Tomckas
ASHEPTrOCOBITOBAS KOMITAHUS.

4. ITpennoxuTh peKOMEHJAIUN [0 COBEPIIICHCTBOBAHMIO

CUCTCMBI alallITalluid B KOMIIAHHUH.
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TEOPETUYECKHUE OCHOBBI

1 Apanramus — 3TO MOPOLIECC O3HAKOMJICHUS PaOOTHHKA C
HOBOM OpraHu3allMed W M3MEHEHUS €ro IIOBEICHUS B
COOTBETCTBHUU C TpeOOBaHUSIMU 5| IIpaBUJIaMU
KOPIOPATUBHOU KYJIBTYPbl HOBOU KOMITAHUMU.




HEJIb CUCTEMDBI AJJALITALIUN

CHIDKCHHE W3JCP)KEK OpraHu3amnuu, KOTOpPOe IIPOMCXOIUT 3a
CUET CIEAYIOMNX (PaKTOPOB:

yCKOpEeHWe npoLjecca
BXOXXJEHUS HOBOTrO COTPYAHMUKA
B JLOMMKHOCTb

dopmmnpoBaHMe y «HOBMUYKa»
4YyBCTBA Y4,0BIIETBOPEHHOCTH

paboToun

COKpaLLlEHNE YPOBHSA TEKYHECTU
KaapoB




ITAIIBI AJJALITALTHH

[o Hayana paboTbl HOBOro COTPYAHMKAa B
KOMMaHWW

 -BBOAHBIA: NepBbIA AeHb COTPYAHMKA B KOMMAHWUW.

OsHakomneHne v obLias opueHTaums.
BxoxaeHne B AOMKHOCT.
[eincTBeHHas opueHTauus.
DOYHKLMOHMPOBaHME.

3aBepLUeHue.




OTKPBITOE AKIIMOHEPHOE
OBIIECTBO «TOMCKAA TOMCK =PI O CBbIT
OHEPI'OCBBITOBAS KOMITAHM »

OCHOBHEIE BUIBI IEATECILHOCTH:

[1poaaxa
SIEKTPUYECKON SHEPIrnm
norpedoutensam

[TOKynKka aneKkTpu4ecKkon
Heprum

[lnarHocTtuka,
aKcnnyarauma, PEMOHT,
3aMeHa 1 npoBepka
CPEeOCTB U3MEPEHUN U
Y4YETa ANEKTPUYECKON
SHeprum

COop nnarexen 3a
OTNyCKaeMmbl€ TOBaphbl U
OKa3bIBa€MbI€ YCIyru




OCHOBHbDIE 3AJJAUY JEITAPTAMEHTA
YITIPABJIEHUA ITEPCOHAJIOM

1 1og0op, pacCTaHOBKA, O(POpPMIICHHE JBUKECHUS KaJIPOB,;
1 BEICHHE CUCTEMATUUECKOM padOTHI C IIEPCOHAIOM;

1 00€eCIIEUCHME BBIIOJIHEHMS IIPOU3BOICTBEHHBIX IJIaHOB
Y 3aJIaHUM JJIs OTJENa KaJapOB;

[l TIOBBIIIICHUEC KBaJII/I(l)I/IKaL[I/II/I IICPpCOHAJIA.
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KAJIPOBAS TIOJIMTUKA HA
[TPEJIITPUSTUN

1 (OpMHUpPOBAHME KaJpPOBOTO MOTCHIIMAA COTPYIHUKOB

1 TOCTOSIHHasE  OpodeCcCuOoHabHas MOJAr0TOBKA,
MEePENOArOTOBKA U MOBBIIICHUE KBATU(UKALINY;

1 mogbop IlepcoHaa Ha KOHKYPCHOHM OCHOBE ;
1 TPUBJICYCHUE MOJIOJBIX CIICIIHAINCTOB;

1 paboTa ¢ KaApPOBBIM PE3EPBOM.




CHUCTEMA AJIATITALIUU HA
[TPEJIITPUSTUN

1 Ilponecc orbopa :

1 AHKETUPOBAHHUE.
1 CobecenoBaHue.
1 IloBTOpHOE CoOEcenOBaHUE. 4
1 Ilpuem Ha pabdoty

1 BpIDOJMHEHUE TOKHOCTHBIX 00SI3aHHOCTEN B TEUE
HCIILITATEIbHOTO CPOKA.

1 Ilo ucTedeHun UCTIBITATEIIBHOTO CPOKa MEPEBOJI HA
JIOJKHOCTD




OTAIIbI AJAIITALIMA




O3HAKOMJIEHUE C OBII]
[TOJIOXKEHUAMU

1 pEXUM padOTHI
1 pacmopsIoK JHS
1 TEeXHHUKa 0€30IaCHOCTH

1 oXpaHa Tpyja




ObYYUYEHUE

1 00y4YeHHE HOBHUYKA
1 TIOMOIIb B PEIICHUN OINPEACICHHBIX 3a7a4

1 YMCHHUC JaTb IIOJIHBIC OTBCTHI HA BO3HUKAIOIIUC
BOIIPOCHI Y HOBOI'O COTPYIHHKA
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AJIATITALIMS B KOJUIEKTUBE

< OduuanbHOE MPEACTABICHUE KOJIJICKTUBY
< JIM4HOE 3HAKOMCTBO C KOJUJIEKTUBOM OTJIEjia

« IlpemocraBneHue pabodero mecra
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HEJIOCTATKU B CUCTEME AJIAIITALIUU
OAO «TOMCKASI DHEPTOCBEBITOBA $1
KOMITAHU S»

o0y4eHune «cTtapbiM» PaboTHNUKOM
HOBOrO - H/KaK He BO3Harpa)agaeTcs.

HOBMYKY CaMOMY MPUXOAUTCH
3HAKOMUTbLCSI C HOBLIM KONNIEKTUBOM.
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HEe CYyLUeCTBYET
MOTUBUPYHOLLNX
doaKkToOpOB

HEe CYLLECTBYET NMOHATUSA

aganTtayum, nporpaMmmbl

agantauum v npouenyp
agantauun




PEKOMEH/IALIVU T10
COBEPILIEHCTBOBAHUIO CUCTEMBI
AJIATITALIMU i T

P
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1 Pa3pabotarh nporpaMmy ajanTtaluu

1 OOecneynTh BO3HArpaXXACHUE COTPYIHUKOB

® J101UIaThl K OCHOBHOM 3apa0OTHOM Ij1aTe

® OJIaroJapHOCTH B YCTHOM (hOPME U]




1 ITpoBoauTh 0OIIME COOpaHMsl, TUCKYCCUU C paOOTHUKAMMU

1 IIpoBoauTH KOpPIOpaTUBHBLIC BEYEpa

1 IIpoBOAUTH TPEHUHTHU 110 CINIOYEHHOCTU KOJUJIEKTUBA




SAKJIIOUEHUE

1 M3ydyeHue CcHCTEMBbl aJanTallid, KaK CTPYKTypHOIO
3JIEMEHTAa B OpraHU3alMsAX, M[OMOIIO TMOHSTh, YTO
IpeJICTaBIsIeT COOOM afanTanus, Kakue dTalbl U CTaaun
OHa BKJIIOYAET B c€0s1 U B KaKOW CTEIEHU (DOPMHUPOBAHUE

CHUCTEMBI alalTalliil TPUHOCHUT 3P PEKT OpraHu3aInM.




Crnacu0o 3a BauManue)!




