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OcHoBHBIE TPOOAEMBI

= Bompocsl adbdpexkruBHOCTH TPyAa HA OCHOBE
AHAAT32 COAEPIKAHUSA PAOOTHI U €€ IAEMEHTOB
(Ha ypOBHE HIKE VIIPABACHYECKOIO).



KAroueBbIie HOAOKEHUA IIIKOABI

HAYYHBbIE IPUHIIUIIBL OPTAHUZALUH TPYAQ;
PALIMOHAAN3AINA TPYAOBBIX OIIEPALINN;
HOPMHUPOBAHUE TPYAZ;

Pa3AEAECHUE TPYAA B YIIPABACHHUU;

PAa3AEAEHIE OTBETCTBEHHOCTH MEKAY
MEHEAKEPAMU U PAOOINMH.



[ IpeacTaBuTEAN 5TOM IITKOABI HOAATAAH, YTO,
VICIIOAB3YSl HAOAFOACHUSA, 3AMEPHI, AOTUKY 1
AHAAT3 MOKHO YCOBEPIIIEHCTBOBATH MHOTHIE
OIIEpAITNN PYIHOTIO TPYA3, AOOMBAACH UX DOAEE
5P PEKTUBHOTO BBIITOAHEHHUSA, HO IIPU 3TOM
VIUTBIBAACA M YEAOBEYECKUM (PAKTOP.



AaHHAasA IITKOAA BBICTYIIAA2 B 3AITATY OTACACHUSA
VIIPABACHYECKUX (DYHKIIMU OOAYMBIBAHUSA 1
ITAAHUPOBAHUA OT (DAKTUYIECKOTO BBIITOAHEHUSA
paOoOTEL. TeltAOp 1 ero COBpEMEHHUKHI
dakTIIeCcK IPU3HABAAH, YTO PADOTA IIO
VIIPABACHHIO - 3TO OIIPEACACHHAA
CIIEIITAABHOCTD U UTO OPTAaHU3AITHA B IIEAOM
BBIUTPACT, ECCAW KAJKAASA IPYIIIIA PAOOTHIKOB
COCPEAOTOUUTCHA HA TOM, YTO OHA ACAACT
yCIIEITTHEE BCETO.



s TelAOpPH3M - 9TO KAACCHYIECKAA TEOMETPHSA TPYAQ, BAKHEHIITIMI
AKCHOMaMH KOTOPOU ABAAFOTCA OPraHU3AIIMOHHAA TAPMOHUA U
9KOHOMHUYECKAS U IICHXOAOTHYECKas [IEA€CO00pa3HOCTh. OCHOBHEBIE
€O IIOAOKEHHUA AKTYAAbHBI U CETOAHA.

s [IpoOaema adpdextuBHOCTH BCerAa 3aHnMaAa Tefiaopa, Tak e Kak
['agaTa 1 ['MAOEpPTOB, HO TOCAEAHIE HE IIOCBATHAUM CEOS BCEIIEAO
9TOMY IIPEAMETY B PAHHHUU IIEPHOA PA3BUTHA MEHEAKMEHTA, KAK 9TO
CA€AaA, HarTpuMmep, 1. Omepcomn.

s On cumras, 9ro IpoodAeMy Hea(P(PEKTUBHOCTH TPYAA MOKHO PEIIATh
ABYMS CITOCOOAMI.

»  Bo-nepssix, anst Toro aro0bI OBITE 9 PEKTUBHEIMA, HYKHO HCIIOAB30BATh TAKHE
METOABI, KOTOPBIE TIO3BOAMAHN OBI AFOAAM AOOMBATHCA MAKCIMAABHBIX
PE3YABTATOB, HA KOTOPBIE OHHU CIIOCOOHBI IIPHU PEIICHUN 3aAAY HAU AOCTHKEHIH
IIOCTABAEHHBIX IIeAel. AAF 3TOro HEOOXOAUMBI TINATEABHBIN AHAAN3 BCEX
9AEMEHTOB TPyAA U OOYYIEHHE PAOOYNX OITUMAABHBIM CIIOCOOAM BBIIIOAHEHUSA
AFOOOH paOOTHI.

s Bo-smopeix, neobxoAmMO BEIpAaOOTATH CIIOCOOBI IIOCTAHOBKH IIEAEH, TPEOYIOIIIIX
MaKCHMAaABHOM IIPOU3BOAUTEABHOCTH, HA KOTOPYIO CIIOCOOHBI ATOAH.



s [lo yoexaenuro OMepcona, «pabomants HanpanceHo - 3Havum
npusazams K 064y MaKcuMavlisle Yeuausy pabomants npou3so0uneasio -
sHauum npusazany K 0e1) Yeuaus MunuMaisiiviey. Takum oOpasom,
110 DMEPCOHY, «dPPEKTUBHOCTD 3TO OCHOBA XO3ANCTBEHHON
ACATEABHOCTH U YCTAHOBACHHUSA 3aPAOOTHOM ITAATHL,
5(pPEKTUBHOCTH HE CACAYET OKHUAATH OT IIEPEYTOMACHHBIX,
HHI3KOOIIAQYUBAEMBIX M OKECTOUYECHHBIX AFOACTII».

DD PEKTUBHOCTD AOCTUTAETCA TOIAQ, KOTAQ «HYKHAS BEIITh
CAE€AQHA HAAAEKAIIIIM OOPA30M, HOAXOAAIIIIM PAOOTHHKOM, B
HYKHOM MECTe, B Hy:KHOE BpeMs». VIHpMHI cAoBammy,
5(pPEKTUBHOCTD HAXOAUT CBOE BBIPAKECHUE B
YCOBEPIIIEHCTBOBAHUH, IIPU KOTOPOM AFOAH PaOOTAFOT C
OOABIIIEH TPOU3BOAUTEABHOCTBIO, HO HE IIEPEHAIIPATAACE.



I1IkoA2 HAYyYHOIO YIIPABACHUS B
COBPEMEHHOM MEHEAKMEHTE

VIIPaBAECHHUE CAMOCTOATEABHAA OOAACTD HAYYHBIX
M CCAEAOBAHII

METOABI HAaYKI 9(PPEKTUBHEL U B IIPAKTUKE AOCTILKEHUSA
IIEAEH OPTAHU3AUN

HAYYHBII TOAXOA K MEHEAKMEHTY U €T0 IIPUHITAIIAM
AHAAV3 COACPIKAHUSA PaOOTEI M CITOCOOOB €€ BBIIIOAHCHUSA
HOPMHUPOBAHIE TPYAQ

padbOoTa C KaApaMH

MOTHBAITUA TPYA2 PAOOTHHKOB



Karaccnueckass uAm
AAMUHUCTPATUBHAA
IIIKOAQ



Kaaccraeckas, UAU aAMUHUCTPATUBHASA, IIIKOA2
B YIIPABACHUN BO3HUKAQ HA OCHOBE HUAEU
IITKOABI HAY9YHOTO YIIPABAEHUH.

]’ AaBHOI ITEABFO IITKOABI OBIAA Pa3paOOTKA
VHUBEPCAABHBIX [IPUHITUIIOB YIIPABACHUA.



()CHOBHBIE IIPEACTABUTEAN
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OcHoBHBIE TPOOAEMBI

s OO0rmme cpyHKL{HH Y IIPUHITAIIBI YIIPABACHUS

HpI/IHHI/IHbI n (i)YHKIII/II/I MCHCAKMCHTA,

IIPUHITUIB PAOOTH B (DYHKIIMHA MEHEAKEPOB BCEX
YVPOBHEU YIIPABACHUS;

IIOCTPOEHUE OPraHU3ALNY (CTPYKTypa U
VIIPABACHHE PAOOTHUKAMH);

IIPOIIECCHBIU ITIOAXOA K YIIPABAECHUIO;
BAACTb ¥ OTBETCTBEHHOCTD;

CIIPABCAANBOCTD OIIAATHI TPYAAQ.



A. DanioAp BeiAeAUA 14 OCHOBHBIX

HPI/IHIII/IHOB ynp ABACHUA

1) pazaeaerue TpyAa;

2} BAACTH U
OTBETCTBEHHOCTD;

3) AUCITUTIAMTHA,

4) eAUHCTBO
PACHOPAAUTEABCTBA
(eAMHOHAYAAUE);

5) EAHHCTBO PYKOBOACTBA;

0) MIOAYMHEHNE YACTHBIX
MHTEPECOB OOIITIM;

7) BO3HAIPAKACHHUE 110

TPYAY;

8) LIEHTPAAU3AITNA U
ACIIEHTPAAU3AIIHSA;

9) nepapxmsa pyKOBOACTBA;
10) mopsaaoxk;
11) copaBearuBOCTD;

12) mocroducTBO COCTaBA
IIEPCOHAAA;

13) manmmaTuBa;

14) eannenue nmepconaaa
(KOPIIOPATUBHOCTD).



PDalt0AB BBIACAUA IIECTH IPYHII
omeparyii, IPON3BOAUMBIE HA AFOOOM
IPEAIIPUATAHN

TEXHIYCCKIE,
KOMMEPYIECKHE,
prraHCOBEIE,
CTPaxOBHIE,
yIeTHEIE,

AAMUHUCTPATUBHBIC,
= IIPEABHUACHHUE,

® OPTAaHU3AIUIO,

= PACIIOPAAUTEABCTBO,
= KOOPAUHHUPOBAHUE U
= KOHTPOAB.



Karaccuueckas nikoaa yrpaBA€HUA B
COBPEMEHHOM MEHEAKMEHTE

s 32A0KHA2 PYHAAMEHT MHPOBOH
praBAqueCKofI HAYKMU.

= PACCMOTPEHHE VIIPABACHHUS KaK IIPOIIECCA,
COCTOSAIIIETO U3 B3AMMOCBA3AHHBIX (DYHKITH,

B M3AOXKCHHNC OCHOBHBIX HpI/IHHI/IHOB YHpaBAGHI/IH,

= Pa3pabOTKA KOHIIEIIINN «MEHEAKMEHTA IIEPCOHAAY.



IHIxoAa yueAOBeueCcKHux
OTHOIIICHUN



[TIkoAa deAOBeYEeCKUX OTHOIIIEHUT

I'. MroucrepOepr
M. ®oaaer

0. Msno

Y. beprapa

®. PorancoOeprep
I'. Caiimon

A. Paric
P. Hepumen

E. Aprod u Ap.

(1930-1960)



OCHOBHAS OTAMUMNTEABHAS
XAPAKTEPUCTUKA IIKOABI YEAOBEUECKHUX

OTHOILIEHUM.
s llepenOC EHTpA TAKECTH B YIPABACHUHU C
BBIIIOAHCHHUA 3aA29 HA PEIYAUPOBAHUE
IIPOU3BOACTBECHHBIX OTHOIIICHUMN MEXAY AFOABMU

s Konmenmms «<3KOHOMHYECKOIO Y€ AOBEKAY,
CYMTABIIYIO TAABHBIM CTUMYAOM Y€AOBEYECKOU
AEATEABHOCTH AUIIb MATEPUAABHYIO
3AMHTEPECOBAHHOCTD OBIAAQ ITIOABEPIHYTA KPUTHKE.

s AHAAU3 IICUXOAOTHYECKOM AEATEABHOCTH
WHAWUBUAYYMA ¥ BEIABUHYAQ TPEOOBAHUE «IEAOBEK —
TAABHBIM OOBEKT BHUMAHUSA YIIPABACHUS.



OcHoBHBIE TPOOAEMBI

COIIMAABHAA OTBETCTBEHHOCTD PYKOBOACTBA IIEPEA
PAOOTHUKOM;

WHAWUBUAYAABHASA [ICUXOAOTHS;
KOHCYABTAITIH C PAOOTHUKAMI,

COBEPIIIEHCTBOBAHME TPYAA B CAMOU CHUCTEME
VIIPABACHUS;

CTUMYAHPOBAHUE § PAOOTHUKOB HHUITUATHBEL B
AOCTIZKEHUH IEAEU OPraHU3ALNAN;

OOECIIEYCHUE EANTHCTBA IIEACH U YCUAUN YACHOB
KOAACKTHBA.



s [loBrimrenne adpdpekTUBHOCTH OPraHU3aITIN
OOECIICUYUBAECTCS ITOBBIIIICHUEM spdekTHBHOCTH
YEAOBEYECKUX PECYPCOB.

= [lo A. Macaoy, MOTHBAME 9€AOBEYECKIX
ITOCTYIIKOB ABAAIOTCS B OCHOBHOM HE
SKOHOMHUYECKIE CTUMYABL, 2 TOTPEOHOCTH
AFOAEM.



IloBeAeHUECKAA ITIKOAQ



OcHOBHBIE IPEACTABUTEAU

K. Apaxnpnuc
P. Aamkepr

A. Maxk-I'perop
®. ['epriOepr
M. Bebep u Ap.



OcHoBHBIE TPOOAEMBI

COITMAABHOE B3aMMOAEHCTBHE B KOAACKTHBE;
MOTHBAIIUAA K TPYAY;

ABTOPUTET U AUAEPCTBO B KOAAEKTHUBE;
dopmasbaBIe 1 HEPOPMAABHBIE OPIAHU3AIIN,
KOMMYHHUKAIITUN B OPTraHU3AIAAX;

M3MEHEHHE COACPKAHUSA PAOOTEL;

Ka9€CTBO TPYAOBOMU KU3HU.



m | AABHBIM BBIBOAOM CO3AATEAEH ITTKOABI
IIOBEACHYECKHNX HAYK» OBIAO YTBEPKACHHE TOTO,
YTO IPABUABHOE IIPUMEHEHHUE HAVKH O
ITOBEACHHUHU BCETA2 OYAET CIIOCOOCTBOBATH
ITOBBIIIIEHUIO 3(DPEKTUBHOCTH TPYAA, KaK
OTACABPHOTO PAOOTHHKA, TAK M OPTAHNU3AITNH B
IIEAOM.

= Kak moxasasa IIpakTHKa, BEIBOABI TEOPUU
OKa3aAMCHh 3PP EKTUBHBEIMU B OTPAHIYIEHHOM
YHCAE CAYYAEB, CBA3AHHBIX C KOHKPETHOU
CHATYAIIEN.



IHIkoABI «<UueAOBEUECKHUX OTHOIIICHUN» U
«IIOBEA€EHUYECKHUX HAYK» B COBPEMEHHOM
MEHEAKMEHTE

OTHOIIIEHHE K PAOOTHUKAM OPTaHMU3AINU KaK K AKTHUBHBIM
YEAOBEYECKIM PECYPCaM;
ICIIOAB30BaHNE (PAKTOPOB
= KOMMYHUKAITHH,
= TIPYHIIOBOU AMHAMUKH,
= MOTHUBAIIUN
= AMACPCTBA;
yIET POAH (DAKTOPOB, BAUAIOIINX HA 9(P(PEKTUBHOCTD TPYAQ
s CormaAbHbIE
= Bospacrarere
s IloAoBbIe

= DTHUYECKHE U APYTHE



«HoBag mxoAa»
yIIPpaBACHUA



«Hosas mkoaa» ynpasaenusd (50-30-e rT.)
«KOAUYECTBEHHAA» U KYIIPABACHUECKAD)

A. bepranaadn
A. Popectep

P. Aroc

A. I'oapaDeprep
M. Mecaposud
A. Kaera

B. Aeontnes u Ap.

OIKOAQ



OcHoBomnoaararonie paKToOphI

npumenenue HDBM

MATEMATUYECKHE METOABI B YIIPAaBACHUU
S5KOHOMHUKO-MATEMATUYIECKUY AIIIIaPAT
TEOPHUA CUCTEM

AOCTITKEHHUS KHOEPHETHUKH U BEBIYNCAUTEABHON
TEXHUKH, C IIOMOIIIBIO KOTOPBIX OCYIIIECTBAAETCS
MHTETPAITIA MATEMATIHYIECKOTO AHAAW3A U
CYOBEKTUBHBIX PEITICHUN MEHEAKEPA.



» XapaKTEPHOU OCOOEHHOCTBIO KHOBOM ITTKOABD
VIIPABACHUSA ABAACTCH 3aMEHA CAOBECHBIX
PACCYKAEHUU MOAEAAMH, CUMBOAAMHU 1

KOAMYCCIBCHHBIMM 3HAYCHMAMU.



OcHoBHBIE TPOOAEMBI

YHPB.BACHI/IC 1 OIITMMM3aIind 3a11aCOB pCCYPCOB
OpF AHM3aI111 1 X paCHpeACACHI/IC;

HCIIOAB30BAHUE TEOPUHU UTP IIPU HPUHATUHA PEIICHUU;
CHCTEMHBIN AaHAAU3 IIEAECU OPraHU3AIINY;

BBIOOP CTPATETHH ITOBEACHUSA B YCAOBHSAX
HEOIIPEACACHHOCTH;

CTATUCTUYECKIE METOABI AHAAV3A U OIICHKU
PA3AMYHBIX CATYAIIN;

CETEBOE IIAAHUPOBAHIIC;

HpOFHOSI/IpOBaHI/IC n Ap.



«HoBasa mKoaa» ynpaBaeHUA B
COBPEMEHHOM MEHEAKMEHTE

pQSBI/ITI/IC 1N NCITOAB3OBAHUC COBPGMGHHI)IX
KOAMYCCTBCHHDBIX MCTOAOB OOOCHOBAHUS pGH_ICHI/Iﬁ
ITYTEM BHCAPGHI/I}I B HAYRY YHpaBACHI/I}I aHHapaTa
TOYHDBIX HAYVK 1 KOMHI)}OTGPOB.

TEOPHUA YIIPABACHYECKUX PEIIECHUN

= MATEMATHYIECKOE MOAEAUPOBAHHE IIPOIECCOB BEIPAOOTKH
PEILIEHNH B KOAACKTUBAX,

m 4AAT OpI/ITMbI Bpra6OTKI/I OITTUMAABHBIX pCHI@HI/IfI C
HPI/IMCHGHHGM TCOpI/II/I CTATHUCTHUKI, TCOPI/II/I nr p,
KOAMYCCTBCHHDBIX HpI/IKAaAHI)IX 51 216CTpaKTHI)IX
MATCEMATHUYCCKHIX MOACACHU S9dKOHOMMNYCCKUX ABACHIII.

CHUCTEMHBIN ITIOAXOA B YVIIPaBACHUU.



