CtpaTerum mexayHapogHoro
Oun3Heca

Global strategy



[MpuUYMHbI BbIXOoA4a KOMMNaHUM HA
BHELLHUE PbIHKMW

» PacwmnpeHune cobita (global scale)
* [lonck pecypcos (global sourcing)

« ObmeH 3HaHnaMu (global innovation and
knowledge management)

 CnepoBaHue 3a rnobdbanbHbIMU KNMUEHTaMU
(global customers)

» [lnsepcudpukaumns (diversification of risk)



PacwupeHune cobiTa
Alternatives for international expansion

1

Internal m

BHYTpeHHUN pbIHOK

Bbixoa Ha HOBbIE PbIHKK C
yXXe CyLLEeCTBYHLINM
TOBapoMm

Existing product for
international market

BHewHasa
rpaHuua

Co3pgaHue HoBOro

ToBapa Ans
HaLWOHanbHOro
PbIHKA

New product for
national market



I OpueHTauuu rnobanbHoOro
ounsHeca (global business
I models)

[Mmobanun3auns pbIHKOB

I Agantaumsd
(Adaptation)

KoHLUeHTpauuga
(Aggregation)

(mobagm3avuus
Npon3BOACTBA U
Ou3Heca

AsTop — Phakaj
Ghemawat

(Arbitrage)



Export & import




I OKCNopT TOBAPOB
Export of products

OKCMopT C OKCNOPT HANPSAMYHO
NCMNOSfb30BaHMNEM Direct export
nocpegHMKoB
Indirect export [accuBHbIN
IQKCMNopT
Sporadic,
passive
exporting
Foreign
distributer
or agent
Full direct

exporting




MimnopT TOBapoB
(cTpaterun pasBuTmus nmnopTtepa)
Import of product
(alternatives of development)

imnopTep
Importer

NOCPEAHNKOB
(oTeyecTBeH
HbIX
Nnu
3apyb6exxHbIX

)

Indirect

Cy6nogp
A0
subcontr
acting




I Cxema OencTBusi nepeBogHoOro
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DKCNopT ycnyr
Export of services

[TonyyeHue geHer us-3a rpaHuubl HO He 3a ToBapbl
Receiving money from abroad, but not for products

[leaTenbHOCTb MO
oKas3aHuo ycnyr 3a
pybexom

(cross-border services)

dPmHaHCcoOBbIE U
CTpaxoBble ycnyru

TpaHcnopT
KoHcanTuHrosble ycryru
T

[TpnBneyeHne

MHOCTPAaHHLIX KITMEHTOB B

CTpaHy

(servicing foreign visitors)
* Typunam

« ObpasoBaHue n
3[0paBoOXpaHeHne

« PerncrtpaunoHHbie ycnyru



I dopmMbl opraHmsaumm mexayHaponHoro ousHeca
I Basic forms of international business organization

I Inflexibility of partner’s relationships

YXKecTKoCTb OTHOLUEHUI MEXaY NapTHeEpaMu

Opyrvue dopmbl
KoHTpakToB

Other contracts

JInueHsmposaH o onesoe
- P dpaH4yan3nHr A
ae Franchisin ENEREIHIE
Licensing 9 Part ownership

KoHTpakTbl, AOrOBOPbLI, COrnalleHus CoBMecTHa COBCTBEHHOCTb



OcHoBaHuA BblIOOpa hopmbli
MeXayHapoaHoro ounsHeca

. ['ocymapcTtBeHHble orpaHnyeHud
(government regulations)

. WN3pepxkun, ctonmocTb (costs)

. »Kenaemasi CKOpoCTb pacrnpocTpaHeHuUs no
Mupy (desired speed of expansion)

. OnbIT (experience)

. Puck (risk)

. JKenaemag XecTKkoCcTb KOHTpons (desired
intensity of control)



JIlnueHsnpoBaHue
licensing

JlnueH3unsa — 970 paspeLueHre nuua
(NMueH3napa) Ha ncnonb3oBaHne
npuHagnexawmx emy npas
NPOMBbILLSIEHHOM COBCTBEHHOCTU (Ha
naTeHT, U300peTeHne, Hoy-xay,
NPOMBbILLUIEHHBIN 0Dpasel, TOBapHbIi
3HaK 1 ap.), BblgaBaemMoe gpyromy nuuy
(NMueH3naTy) Ha onpeaeneHHbIX
yCcnoBusx (Bpems 1 geHbrn)

License - permission of a person
(licensor) on the use of property rights
(patent, invention, know-how, industrial
design, trademark, brand etc..), Issued
to another person (licensee) under
certain conditions (time and money)




HecTtaHpgapTHbIe criyvyau nMUMUEeH3UpOoBaHUS
Unusual cases of licensing

[lepekpecTHOe nuueH3npoBaHue (crossing licensing -

B

ObICTPO pa3BMBaAKOLLMXCA OTPACTIAX)

ITnueHsnpoBaHme ans 3alnTbl aBTOPCKUX MpaB U
ToBapHbIX 3HakoB (Licensing for the protection of
copyright and trademarks

JlnueHsmnpoBaHue Kak ansrtepHaTtmMsa BCeM oopMam
MeXayHapoaHoro busHeca B CTpaHax C OYeHb
BbICOKMM PUCKOM U O4€Hb Crnabo pasBuToOu
akoHoMukom (licensing as a dominant form of the
international business in underdeveloped countries)

r

(i

r

NLIEH3UN Ha «HEMPOMUIIbHbIE» N30DPETEHNS
icenses for "non-core" inventions)

NMUEH3npoBaHMe Onga BbiBo3a npubbinm (licensing

for profit repatriation)



JInueHsnpoBaHue U BbIBO3 NPUOLINMK

Posntu no
NMULEH3UOHHbIM
cornaweHusam

[onoBHas
KOMMNaHus
Parent company

royalties

NMpsamon BbIBO3 A'

npMobLINK ~
Profit
repatriation A

[loyepHs
S

domnpma

Kanutan |\
Capital -

[oyepHs

S
dompma




[MpoOGrnembl NULEH3UPOBaHUA

. KoHTponb kadecTtBa (quality control)
. OKCKMIO3MBHOCTL nunueH3um (exclusivity of

license)

. BO3HUMKHOBEHME HOBOrO KOHKYpPEHTa (emergence

of a new rival)

. [lpobnema aBTOpPCKUX NpaB (copyright problem)
. KoHmaeHunanbHOCTL NpU 3aKNOYEHNN COENKU
. BmewatenbcTBO rocygapcrea (government

regulation)

. LleHoobpa3oBaHue (pricing)



PpaHYaU3UNHr
Franchising

PpaHYaU3UHI — 3TO
NUUEH3NPOBAaHME,
oba3aTenbHO BKMo4aroLlee
B cebs nepegadvy ToBapHOro
3Haka, a TakXe NOCTOAHHYI0
nomMoLlb B BusHece

Franchising is the
licensing, necessarily
including the transfer of
brends, as well as ongoing
assistance in business




Buabl dpaHyansuHra

®paHYan3uHr

ToBapHbIn dpaHYaN3UHT

[lenoBoii hpaHyaisuHr («cbpaHuan3uHr MponsBoaCTBEHHbIN
= (bpaHual3NHT GU3HeC- npogyma») . chpaHUan3mnHr - 3T0
dopmaTa» dpaHyYansnHr B cepe dpaHYan3nHr Ha
' TOProBAM Ha NpoAaxy NMpPon3BOACTBO TOBApPOB.

- roToBOIro ToBApa. ) -



Types of franchises

oduct or trade
ne franchise

UNITED COLORS
OF BENETTON.

Franchising

4

Business
format
franchise

franchise




Mpadwmu 1

Po3HMLa - Bnepeau
OOJIA Cpeau cbpquaM:m HIOBbIX NMpe1oXeH WA

m DpaHIUK 2bl POZHHYHBIX MarazMHoOBR

m DpaHwu bl B chepe yenyr

Bl apyroe

McToyHuK: «FRANSH Crpareris poctae

Madux 2

HenaHue ogeTtb

AoNnAa Hanpap’JieHUsd cpeii poaHHU4YHHbIX (bpaHLl_lM3
43 Ope+pa

0OOyEb

K BenMpHu e H2aenUa, GHHYTEPHSE, Yachbl

HocMeTHEa, Mmueino

Mebenb

HYan, rode

BERBQRAMB

28 Apyroe

McTodHuE: «FRANSH Crpatens pocrae



lpadwmu 3
I [lepBbIM 1e/I0M pecTopaHsbl %
I [10N9 HanpaBaeHus cpean GpaHLLn3 B chepe yenyr

m O6wenur

n ATEHTCTEA HEJBHHHMOCTH

I n Mpokar aeTomobHnei

n MeaHUHHCKHE Yonym

n DUTHEC, BENAHEC

n MnoTeyHblid 6pokepHaK

n Yeayru no oGyueHmi

n DUHAHCOBbIE YCIyTH

m Apyroe

Wctoynun: «FRANSH Cparenisa pocas




[Mpobnembl hpaHYan3uHra
Problems of franchising

. B3ammoszaBncmmocTb NapTHEpPOB

(interdependence of partners)

. TexHuyeckue npobrnembl, CTOMMOCTb

nogaepxaHua cetu (technical problems, cost of
Infrastructure)

. HeobxogmmocTb aganTtaummn npoaykumm

(adaptation of products)

. PacnpeneneHnune oreetctBeHHOCTU (responsibility)
. PenyTtauua ronoBHon oMpMbl U CETU B LLENTOM

(reputation)



KoHTpaKkTbl Ha ynpaBrieHue
Management contracts

KoHTpakT Ha ynpaBneHue —
cornawieHne mexay pupmamum unm
donpmMon 1 rocygapcTtesom O
npeaocTaBrieHUN MEHEOXKePOB aAd
nogaepxaHmsa busHeca M UCNONTHEHUS
cneumarbHbIX ynpaBneH4YeCKux
doyHKUKMIM Ha ornpeneneHHoe BpemMsa um
3a onpenenexHHyo nnarty

Management contract — an
agreement between firms or between
firm and government on the
engagement of managers to maintain
business and perform management
functions for a certain time and for a
fee




I KoHTpakTbl Ha ynpaBrneHue
I Management contracts

Cdrepbl npumeHeHus (spheres of use)
I . HauuoHanusauma (Nationalization)

OTtenbHbI 6u3Hec (Hotel business — hospitality
industry)

Bencrteyowme npeanpuaTtusa (crisis)
[MpobGnemMbl KOHTPaAKTOB Ha ynpaBneHue (problems)
CospaHune KoHKypeHTa (emergence of a new rival)

YacTtuyHocTb ynpasneHus (fragment management,
responsibility)

CnoXHOCTb oueHKM peaynbrarta (evaluation of the
result)



KoHTpaKkTbl «noa Kno4v»
Turnkey contracts

KoHTpaKT “noa KN4’ —

KOHTPaKT, NpeaycMaTtpuBaroLLmnm
COOpYXXeHNe, OCHaLLeHne
obopyanoBaHMeM, NOAroToBKY
nepcoHana, BBOA B 3Kcnyarauuto
n coady oobekTa B AeNCTBYIOLLEM
COCTOSTHUM.

Turnkey contract - a contract for
construction, equipping, personnel
training, commissioning and
delivery of the object in the
operating state.




Opyrue Bnabl KOHTPAKTOB
Other types of contracts

KoHueccus (build-operate-transfer)

CornaweHue o pasgerne npoaykumm (production
sharing agreement)

CornawleHunsi o co3gaHum KOHCOpPLMYMOB
(consortiums)

CornaweHunst o nepegade colpbs (Agreement on the
transfer of raw materials)

CornaweHuns mexay aBuakoMnaHUAMMU O COBMECTHbIX
nepeBo3kax (Agreement between the airlines on joint
transportation)

CybkoHTpakT ( subcontracting)



[loneBoe BnageHue

MpuyunHbLI AoONeBoro BnagaeHus

YckopeHue npouecca 0CBOEHUS
rmobanbHOro poiHKa (B
cpaBHeHUn co 100%-HbIM
BNageHneM)

Accelerating the global
expansion (compared with 100%
ownership)

[ocygapcTBEHHbIE OrpaHuveHnd
Government regulations

[MpuBneveHne oONONMHUTENBHbIX
pecypcoB (MaTepuanbHbIX U
HemaTtepuanbHbIX)

Obtainment of resources
(tangible and intangible)




COOCTBEHHOCTb

Buabl npsaMbIX UHBECTUL NI
(FDI)

ETERE Wholly owned
subsidiary -
Greenfield

Partial aquisition

YaCTn4Ha4d

HOBOE cTapoe
npeanpuaTue



Entry modes NMpenmyuwectBa

Greenfield
HeT npobnem
opraHn3aunoHHOM
Kynetypbl. Total
control.

Full aquisition

BbICTpbIV BXO4 Ha
bIHOK.

OSTHbIN KOHTPOJIb.
Hanwnuyne onbiTa.
Speed, full control
and experience.

[MOMHLIN KOHTPOIIb.

HepoctaTtku

Hoporo n ponro.
Expensive and long
time.

[loporo n
BO3MOXHO
KOH(SINKTHO.
Expensive and
conflicts.

Pucku

KpyrnHble BNnoXxeHusd
N HE3HAHUE PbIHKA/
Largr investments
and no knowledge
of local market.

Kocckynbtypble
KOHMNUKTBI C
nepcoHarnom.
Cross-cultural
conflicts.

Hanuuyne onbiTa.
bbicTpoTa Bxoaa.
[NpnBnedeHune
€CYypCOB.
Xperience,
additional
resources and
speed of entry

Partial aqusition

Camble cunbHble

KOHQOIINKTbI (HOBOE-

ctapoe). Most
distrustful conflicts.

Puck notepwu
KOHTpOnA.
Risk of loss of
control.



100%-Hoe BnageHue

[ MaBHOE OOCTOMHCTBO — OTCYTCTBUE KOHIINKTOB
positive — no conflicts
[[MaBHbIN HEQOCTATOK- BbICOKaAsA CTOMMOCTb

negative — high costs
[onoBHagd
dompma

BHeLWHMN KOHTpaKT

[loyepHd
S

dompma

100% - I paLyoHanbHbIN BLIGOP I =~ 100%




I Ctpaterum oobeguHeHus
I KOMMaHMU Ha BHELWHUX PbIHKaX

||~ CimsiHUS U IOTJIOIIEHUS (mergers
and acquisitions)

Crparerndyeckue ajlbsaHCHI (strategic
alliances)

Ob6beanHeHus
(associations)

HedopManbHbie 00beAUHECHUS
(organizational networks)




! NOrMOLWEHUE U CMIUSHUE —
YTO 3TO?

00beIMHEHNE OpPraHu3alnii, B pe3yabrare  B3SITHC OJHOW KOMITAHUCH JPYTOH MO
KOTOPOTO 06pa3yeTc;I €SAMHAas1 SKOHOMHUYECKa CBOU KOHTPOJIby YIIPABJIICHHUC CHO C

eIUHHUIIA U3 JIBYX WK OoJiee paHee IpUOOpEeTeHHUEM a0COIIOTHOIO MU
CYILIECTBYIOINX CTPYKTYyps Ilepenaya YaCTUYHOTO IIpaBa COOCTBEHHOCTH Ha
aKTUBOB M IIAaCCUBOB HOBOMY HOPHUINYCCKOMY HCC.

Iy taking one company to another
association of organizations, control, subsequent
resulting in the creation of a management with the

single economic unit of two or obtaining an absolute or
more ore-existing organizations. partial ownership of it.

The transfer of assets and
liabilities to the new entity.



I * OObIYHOE — O119 Nony4YeHnsa pecypcoB
I (common)

* C uenbto nepenpogaxu (brownfield)—
ODHOBUTbL, PECTPYKTYpPUpPOBaATb N NpoaaTh

* MHOecTBeHHbIe nornoweHna (multiple) — ong

MNoNyYeHust KOHTPONSA Haf OoTpacnbio, PEerMoHOM
nT. .

Buabl nornoweHunn

 [locTteneHHoe (staged) — Ana CHMXeHUA
PUCKOB, N30eXXaHNA KOHMITUKTOB N «HAYYEHUA»
y ObIBLLUMX BriagernbLeB



I Buabl nHTerpauuu
I Dimensions of integration

* BeptukanbHas (vertical)— no TexHonorn4yeckon
I Lilernoyke

* [opunsoHTaneHas (lateral) — B pamkax otpacnu

» CMmexHasa (poactBeHHasd - related) nHrterpauyms
— OpUEeHTauMs Ha OOHMN N Te Xe NPOoLECCHI,
TEXHOJNTOrMYeCKyto 6asy n KNMeHToB

» KoHrnameparusHasa (conglomerate)—
abCOmMTHO pa3Hblie NPeanpuUATUS



Tpu pasHOBUAHOCTU KOHINTOMepaTUBHbIX
o0bLeaAnHEeHUun

3 types of conglomerates

e O6beduHeHuUs1 ¢ pacuwupeHuUem
ﬂpOdYKmOQOU JIUHUU (product line extension

mergers), T.e. CoeAUHEHMNE HEKOHKYPUPYIOLLNX NPOAYKTOB, KaHarslbl
peanusauum u Npouecc NPoM3BoaCTBa KOTOPbIX NOXOXWU. B kadecTse
npuMepa MOXHO NpuUBECTU NpuobpeTeHne komnaHmnen Procter &
Gamble, Begywmm nponssogutenieMm morowmx cpeacts, dompmbl Clorox
— npomusBoauTena oTtbenuBaroLmx BELLECTB aAns 6enbs.

e 06Le0UHEHUSsI C pacWlupeHUem

PBLIHKA (market extension mergers), T.e. npuobpeTeHe

OOMOSTHUTENBbHbLIX KAaHANoB peanu3auum NpoayKunum, HanpmuMmep,
CyrnepMapKeToB, B reorpadonyeckmux pamoHax, KoTopble paHee He
obcnyXmBanuco.

e Yucmbie KOH2/1I0MepamHbIe
O6BQOUH9HUH, He npeanonararLme HUKaKoW OBLLHOCTY.




 JlocTHKEHHE CHHEPTETHYECKOTO « TlpeyBelnuyeHNe CUHEPIeTUYECKOTO
3¢ dexra s¢dpexra

«  B03MOKHOCTb PEaJIN30BbIBATh KPyMHblE | * IloTeps NOKaNbHBIX PHIHKOB
IPOEKTHI

e  DKOHOMMSA Ha Macmiraoe

e  DKOHOMMHS OT COBMEIIECHUSI

» JluBepcudukanus * UpesmepHas quBepcudukams

* YcTpaHeHUE KOHKYpEHTa * IIpoGaeMbl C aHTUMOHOIOJIBLHBIMU
opraHamu

e DKOHOMMUS HAJIOTOB * @uHaHCOBAs HEMPO3PAYHOCTH

* Ilokynka HETOOLIEHEHHBIX AKTUBOB « 3aBblIlICHHAS LIEHA U HEONPABIAHHBIE

pacxojibl Ha MPOIIECC 00bEAUHEHUS

* IIpo0Giembl OpraHN3alMOHHON KYIbTYPhI

ITokyrnka MEHEIKEPCKUX TAIAHTOB U * bropokparusauus
VIJIYUILIEHUE YIIPABICHUS

ITIprobpeTeHne HemMaTepualbHbIX aKTHBOB IToTepst HeMaTepHalIbHBIX AKTHBOB
(penyTamuy, UMUJIKa) U KIMESHTOB penyTaluu, UMHUJIKa) U KJINEHTOB




Synergetic effect

No synergetic effect

Big project

loss of local markets

Economies of scale

Economies of scope

Diversification

Overdiversification

Liquidation of a rival

Problems with antitrust regulation

Tax minimization

Nontransparency

Purchase of undervalued assets

Overpriced and unexpected
expenditures for the unification
process

Problems with organizational culture

Attainment of managerial talents and
improvement of governance

Bureaucratization

Purchase of intangible assets
(reputation, image) and customers

Loss of intangible assets (reputation,
image) and customers




CnusaHusa v nornoLleHus

* [lopaBnsawLwee OONbLUNHCTBO
crimaHnn (M&A=A)

‘ e [lonutn4yeckne MoTmBbI AN
\ | CINUAHUN U NOrNOLLEHNN

-l ® a\ / (hubris motives and
\( - managerial motives)
.- ()\\ \ - [nsa ycnexa HyxHo

YUYNTbIBATb HE TOJbKO
doopMarnbHble BUANMbBIE
/ R CXOXeCTW koMnaHui (not only
— strategic fit, but also
organizational fit)



HanpaBrneHHOCTb 00 beanNHEHUN
Functional dimensions of associations

° ipou3eoo0cmeeHHble 06beOUHEeHUSs
(production orientation)- s

o0beanHeEHNS], NPU KOTOPLIX 0ObLEANHSOTCS
NPON3BOACTBEHHbLIE MOLLIHOCTU ABYX UITN HECKOMbKNX
KOMMaHUN C Lenbto nonyvyeHnsa cuHepreTnyeckoro adpdekrta
3a CYeT yBenuyeHns MaclutaboB AeATENbHOCTH;

* yucmo ¢puHaHcoeble 06bLeOUHeHUs
(financial orientation)— st o6uennerns,

Npn KOTOPbIX 00beANHUBLLUNECHA KOMMNAHUN HE OENCTBYIOT Kak
eauHoe Lenoe, npu 3ToM He OXuaaeTcs CyLleCTBEHHOU
Npon3BOACTBEHHOW 3KOHOMMUKU, HO MMEET MECTO
LeHTpanu3aunsa nuHaHCOBOM NOMUTUKN, CnocobCTBYOLWAA
YCUNEHUIO MO3ULMN Ha PbIHKE LIEHHbIX Dymar, B
domHaHCMpoBaHMN NHHOBALMOHHbLIX NPOEKTOB.



CtpaTternyeckume anbsHcCbI
Strategic alliances

CTparernuyeckue ajibsHCHI

Co31anue COBMECTHBIX
MOJPa3ICIICHUU
(business unit joint
venture)

YacTto npeawecTtByrOT CIIUAHUAM U
normoweHndam



Networking




CoBpemMeHHble TeHAeHUUn
Modern trends
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 Manble rnobanbHble
komnaHuu (hidden
champions)

« Cneunanunsauna paHee
ANBEPCUDPUNLIMPOBAHHbBIX
komrnaHmn (Global
focusing)



I MHCTUTYUMOHaNbHbLIM KOHTEKCT BXoA4a
Ha PbIHOK
I Institutional context of entry

» [ocynapcTBeHHble 3anpeThbl (government
I restrictions)

« TaMoXXeHHbIe npobnemsbl (custom problems)

* HeobxoamMmMoCTb y4acTmnsa B MECTHbIX
HedpopMarbHbIX CBA34AX (organizational
networks)

« OTHOLUEeHue Bnactem — Hanmdme «MecTHoro»
nuua (local face)

e PasBnTOCTb PMHAHCOBbLIX NHCTUTYTOB U
dooHaoBoro pbiHKa (stock market development)



