PAHX“I-C JAITAJTHBIA ®UJIHAJL

POCCUMCKAS AKALENUS HAPOHOTO XO3AICTBA
WTOCYQAPCTBEHHOMW CNYXbb
MPK NPE3NAEHTE POCCUACKOM ®EAEPALIMN

Teopusa
MeHea)>XMeHTa

nekyus

http://zf.ranepa.ru KanuHunHrpapg, http://customsiru
2016



KoHTakTHas nHopmaumg

Kadenpa: SKOHOMUKN N MEHEOKMEHTA
[OMmKHOCTb: AOLEHT, K.3.H., HymakoB AnekcaHgp Cepreesuny
KabuHeT: Ne502

CauT: http://zf.ranepa.ru

AQpec arekTPOHHOW MoYThl: cha@zf.ranepa.ru

http://zf.ranepa.ru KanuHuHrpag
2016



Pexomenayemas nureparypa

Pexomenyemasi nTepaTypa

OcHoBHasi JiHTEpaTypa

Ne ABTODBI, COCTaBUTEIN Ha3zBanue H3ngarenscTBO, TOL Kom. 5x3.8 Hanmnane
Bubnuo-texe B OBC
Ha6wues, P.A. MenemKxMeHT [Onexrponsslii M. : DuHaHCHI u Pexxum nocryma:
pecypc]: yuebHOe ocobue / craructuka, 2011. — 143 ¢. http://e.lanbook.com
P.A. HaGues, /books/element.php?
T.®. JIokTeBa, pll_id=1012
E.H. Baxpomos.
2o Tepunkosa Y. H. MeHepKMEHT: y4eOHUK M.: IOnuTu-/lana, 2012. —
3. MaxkcumiioB M.M., MeHeKMEHT: YIeOHUK M.: IOuuTn-/lana, 2012. —
- Komapos M.A. 344 c
AbGopuesa O. ., Menemxment. IIpakrtukym: yue6noe M.: IOuurtu-Jlana, 2012 —
AcrtaxoBa H. 1., nocobue 190 c.
bytoB A. B.,
Hpanonra JI. B.,
Kupeesa . M.
S. T'epunkosa Y. H. Menemxkment. Ilpaktuxym: yde6roe M.: IOnmtu-Jlama, 2012 —
- mocooue 800 c.

http://zf.ranepa.ru KanuHunHrpapg,
2016



NepeyeHb MH(pPOPMALMOHHbIX
TexXHonormum

MNepeyvyeHb NHOPMALIMOHHBIX TEXHONOIMIA, NPOrPaMMHbIX MPOAYKTOB, UCNONb3yeMbIX NPy OCyLLeCTBNEHUM o6Gpa3oBaTenbHOro npouecca no
AVUCUUNIINHE

OnepaunoHHas cuctema (MS Windows XP/Vista/7);

MakeT opucHbIx Nnporpamm (MicrosoftOffice nnu OpenOffice);

I AwtueupycHas nporpamma (NOD32, Dr\Web, Kaspersky 1 Ap.);

Mporpamma anst pacno3HaBaHus TekcTa (FineReader unu anstepHaTUBHas);

MHTepHeT-6pay3ep (Internet Explorer, Opera, Mozilla Firefox, Google Chrome ngp.);

PasnuyHble ytunutel (ApxuBaTopbl, NporpamMmmbl 3anmcu KOMNakT-gMCKoB, hannoBble MeHeoKepbl, NPOorpaMmMbl MPOCMOTPa M306paxxeHnn 1
Ap.);

. YHuBepcanbHast UHTepHeT-aHUMKnoneams Wikipedia http://ru.wikipedia.org

. YHuBepcutetckas bubnuoteka 3B6C «IPRBooks.ru» http://www.iprbookshop.ru/

n 3B6C «JlaHb» http://www.biblio-online.ru/

. CepBuC NOMHOTEKCTOBOIO NOUCcKa No KHuram http://books.google.ru/

. depnepanbHbIi 06pasoBaTenbHbI noptan «Poccuinckoe obpasoBaHme» http://www.edu.ru

. MHdopMaumoHHble obpasoBaTtenbHble TeXHOorMu: brnor-nopran http://www.iot.ru

. Www.managerpro.ru — NpodeccrMoHanbHbIv NopTan ans MeEHeLXXepoB

. http://www.icsti.su - MexxgyHapogHbIN LEHTP HAay4YHOW U TeXHUYeckon nHgpopmaumm (MUHTI) — okazaHue nHpopmMaumnoHHON,

aHanNUTUYECKOW, KOHCYNLTALMOHHOW U OpraHM3aLMoOHHON Noaaep XK1 MeXayHapOo4HOro COTpyAHMYECTBa B 06nacTu HayKu, TEXHOMOMMKU 1
OusHeca

J http://www.fasie.ru - ®oHA cOAenCTBUS pasBUTUIO ManbIx OPM NPEANPUSTUI B HAYHYHO-TEXHUYECKON cihepe
http://zr.ranepa.ru RaJIMHWHIPAL
2016



MnaHupyemble pe3ynbTaTtbl 00y4YeHUs Mo
AUCUUNIINHE

3HaTh:
- TeOpPeTUYECKNEe OCHOBbI MEHE/IKMEHTA;
- OCHOBHbI€ TeHACHIIUUA CTAHOBJICHUS U Pa3BUTHUA MEHEI)KMeHTa B Mmupe u B Poccuu;
- o0IMe MOJIOKEHUS TEOPUM MEHEIKMEHTAa, CYIIHOCTHL OPraHM3aluu, e€e IMPHU3HAKH,
NPUHUMUIBI NIPUHATUA U peajM3alui YIPABJICHYECCKUX pelleHUl, OCHOBHbIC (PYHKIIMH
MEHEIKMEHTAa, MNPUHUMIbI B3AMMOACHCTBUSA 4YeJOBEKA M OPraHU3alMu, OCHOBBI

rPYNIIOBOI0 IOBEACHUS M YIPABJICHUA KOHPIMKTAMHU, (PaKTOopbl 3PPEeKTHUBHOCTH

yIPaBJIeHYECKOM NeATeJIbHOCTH;
- TPAAULMOHHYI) MOJAeJb YIPABJEHUS, COBPEMEHHbIC TEHIACHIUU U NPAKTHYECKHE
pellieHUsI MO0 BHEAPEHUI0 B MPAKTUKY TIOCYIAPCTBEHHOI0 YNPaBJICHUS NPUHIIMIIOB,

METOA0B U TEXHOJIOTMI COBPEMEHHOI0 MCHCIAKMCHTA.

http://zf.ranepa.ru KanuHunHrpapg,
2016



MnaHupyemble pe3ynbTaTtbl 00y4YeHUs Mo
AUCUUNIINHE

Ymers:
BbIOUPATH U GOPMYJIHUPOBATH LU, CTOALME NepPel OPraHu3aluen;

CHUCTEeMATU3MPOBATL U 00001IaTh MHMOPMANMIO ISl PELIEHUS YNPABJIECHYECKHX
3a1a4;

AHAJIM3MPOBATH YNIPABJIEHYECKHE CUTYAlUU U IPMHUMATH PelIeHus 1o
YCTPaHEHHUI0 MPodiieM;

KJIaccupuuMpoBaTh M BHIOMPATH METOABI JJIsl YIIPABJIEHUSA CTPYKTYPHBIMH
MOApPa3AeJIeHUAMU;

- €C03/1aTh CHCTEMY YIIPABJIEHHS W OCYHIECTBJISITH PYKOBOICTBO €€
Da3BUTHEM.

http://zf.ranepa.ru Kamuunsrpazn 2016



MnaHnpyemblie pe3ynbTaTtbl 00y4YeHus no
AncuuniuHe

Baanern:

HHCTPYMEHTAMM PeIICeHUS MPAKTHYECKMX 3a1a4 MOATOTOBKM M NPUHATHUA
YIPABJICHYECKUX PElICHUN;

npoecCHOHAJILHOM APryMeHTAllMM MPH Ppa3dope CTAHAAPTHBIX CHTyauud B cdepe

NpeACTOsIIeH 1eITeJbHOCTH B 00J1aCTH YIIPABJICHUS;

MeTOAAMHU IJIAHUPOBAHMSA, NMPOECKTUPOBAHUSA M peaju3aldd IJIAHOB U NMPOrpamMM B
cUCTeMe YIpPaBJICHUA OpPraHu3aluen.

http://zf.ranepa.ru KanuHunHrpapg,
2016



Pa3pen 1. CywHOCTb 1 coaepXaHue ynpaBneHus. IBonoLuums
ynpaBrieH4eCKOU MbICIIN.

Tema 1.1. CylwHOCTb U KaTeropum
ynpasrieHunS.

JNIeKyus

http://zf.ranepa.ru KanuHuHrpag
2016



[Tpouecc ynpaBneHusd

¥ npaBIAIomes Ooparaaz
EOSIEHCTEHE CEA3b

http://zf.ranepa.ru KanuHuHrpag
2016



MeHemKMEHT Kak
npouecc

Hrnenne

INpouecc

Crcrema

‘ qummummmug_
MEHE/DKMEHT * M

" Hckycerso

JIvomu, 3aasTeie
- 3 YNPaBNEHYECKHM
TPYOOM

Opran
YIpaBNEHHSA

http://zf.ranepa.ru KanuHunHrpapg,
2016



http://zf.ranepa.ru

YpoBHU
MEHEeKMEHTa

TOM-MEHE/LKEPSI

MUAONR-MEHEONEPBI

Crparervueckoe
nnaHuposaHue (oT 5 ner w
bonee)

MpomekyTouHoe
NNaHupoBaHue 8o 2 ner

—>

CYTEP-BAM3OPHI

—» OnepaunoHHoe
naaHuvpoBaHue o 1

KanuHunHrpapg
2016

11



3agauu
MEeHeO)XKMeHTa

1. Cpenatb ntogen cnocobHbIMM K COBMECTHOMY OENCTBUIO;

2.  CnnotnTb Ntogen BOKPYr eANHOW Lenwu;

3. BbisiBneHne notpebHoCTEN NepcoHana opraHnsauum n passutne
BO3MOXXHOCTEN UX YOOBNETBOPEHUS;

4.  dopmunpoBaHmne 3 PEKTUBHLIX KOMMYHUKALUA BHYTPWU OpraHnu3aumnm u
BOCNUTaHWE MHAMBUAYaANIbHOW OTBETCTBEHHOCTU PabOTHUKOB;

5. PaspaboTtka onTumanbHon 1 3MEKTUBHOMN CUCTEMbI OLIEHKN
pes3ynLTaToB AeATENIbHOCTU OpraHu3aLumn, BKIovarLwen MHoroobpasHble
KPpUTEPUUN OLIEHKN;

6. OTbicKaTb N pacrno3HaThb Te AaNeMeHTbl COBCTBEHHOW TpaanLuuy,
NCTOPUMN M KYIbTYpPbl, KOTOPblE MOXHO UCMOSb30BaTb A9 MOAepHU3aL N
CUCTEMbI YNpaBrieHus.

http://zf.ranepa.ru KanuHuHrpag

2016
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XapakTepuctnky 06 bekToB MEHEAKMEHTA NPOBOASAT C MO3ULIUK TPEX
acrekToB

PasnuyaloT creayioume Buabl 06bekTa ynpaBneHus:
« onepauus;

* TPOEKT;

e cucrtema.

PyHKLMOHaNbHblE 061acTn AeATEeNbHOCTU OObEKTA:
* MAaPKETUHT;

* MPOnN3BOACTBO;

* (pMHaHCHLI;

* Kaapbl;

« HNOKP.

YpoBHUM 06bEKTA YNpaBieHUs:

» pabo4yee MecTo;

Yy4acCTOK;

° uex;

NpOn3BOACTBO;

npeanpuaTne;

obbeanHeHune.

http://zf.ranepa.ru KanuHuHrpag
2016
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XapakTepuctnky 06 bekToB MEHEAKMEHTA NPOBOASAT C MO3ULIUK TPEX
acrekToB

HopmamugHbil - npegycMaTpuBaroLmin paspabdboTky 1 peannsaumio
donnocodunun opraHmsaunm, T.e. MUCCUIO ee NpeanpuHUMaTeibCKON
NONUTUKK, ONpeaerneHme no3nunum opraHmsaymm B KOHKYPCHOW HULLEe
pblHKa U dopMupoBaHne obLLINX CTpaTENMYECKUX HAMEPEHUI;

Cmpamezau4yeckud - npegnonaraeT BblpaboTKy Habopa cTpaTternuy,
X pacnpeneneHne Bo BpeMeHu, popmMmmnpoBaHmne noteHumnana
ycrnexa opraHusaumm n obecneyeHne cTpaTerndyeckoro KOHTpons 3a
X peanusaumnen;

OnepamugHbii MEHEDXMEHM - NpeaycMaTpUBaET pa3paboTky
TaKTUYECKNX N ONepPaTUBHbLIX MEP, HAaNpPaBNEHHbIX HA MPaKTUYECKYHO
peanunsauuio NPUHATBIX CTpaTernn pasBuUTNS opraHmnsauum.

http://zf.ranepa.ru KanuHuHrpag

2016
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http://zf.ranepa.ru

MecTo kaTeropun "pyHKUNK ynpasreHna" B ynpaBfieHY€CKOM

npouecce
Yo EERT COORERT
VD ABAEHN A VI pABACHM A
3AKOHEL (CTHOIIEHHM A IIprHIMIOE
VI ABAECHIA VP ABAEHK A VI pAEASHITA
TVHE LM
VI 3B AEHIA
CrpyErypa Merop Hrcpopmara Tespae Kapprr

S Sl ST

IIponecc

VI ABACHH A

KanuHunHrpapg

2016
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Bonpochbi 05151 06¢cyx0eHusi
1. CyTb ynpaBneH4YecKon AeATenbHOCTH.

2. 3agauu 1 ponun MeHeokepoB. YPOBHM yNpaBneHust.

3. Buabl MeHeo)KMeHTa: MHHOBALMOHHbLIN, NePCOHanbHbIW, MPON3BOACTBEHHbIN,
HOPMAaTMBHbIN, CTpaTErM4yeCcknn u ap.

4.MpeanpuHUMaTernb 1 MEeHeOXep.

http://zf.ranepa.ru KanuHuHrpag
2016
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Pa3pen 1. CywHOCTb 1 coaepXaHue ynpaBneHus. IBonoLuums
ynpaBrieH4eCKOU MbICIIN.

Tema 1.2. 3BonoLns ynpasreH4YeCcKom
MbICIN.

JNIeKyus

http://zf.ranepa.ru KanuHuHrpag
2016
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http://zf.ranepa.ru

OCHOBHBIE NOAX0Abl K
MEHELHMEHTY

1885r.

1520r. 1530r. 1940r. 1550r. 1560r. H. Bp.

1) LWKONbLIB
YNpasneH1u:
- LKONA Hay4HOro

MEHEHMEHTS;

- aAMWHWCTPaTMEHaA
WIKON3;

- WHKON3 YEN0oBeYECHHX
OTHOLIEHWA;

- WHKOMAE MOBeOeHUECKMX
Hayk;

~ HOBaA LIKONa
YnpasneH1A.

F 3
b

A
r

2) NPOLIECCHBIA
nogxod meHedHmMeHTa

Y

3) CUCTEMHBIW noaxon
MeHe I HMeHT3

A
¥

4)CUTYALIMOHHLIN
noaxoa MeHeEMeHTa

KanuHunHrpapg
2016
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http://zf.ranepa.ru

O6wwue noaxoabl B Teopun yrpasrneHus

KanuHuHrpan
2016
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1. Knaccageckan mxona

YOpaBJIeHHSN

Jxomen 19 sagano 20 rexa

Hepnasl KiJaccHa9ecKasn
K02 YOPaBJI¢HEA
/panEOHANHCTHEIEC CKHIA
THOJXO[ K YIIPABRICHHIO/

2. llixona 9en0BeTeCKET
OTHODICHHHE

30-50-e rogmx

Bmpan KJacCHIeCcKas

IIEWNIA YOpaBJIeHHA

/apMEHACTPATHEHEIH OAXON

K yOpaBIcHHIO/

OcroBHBIE OPENCTaBHTCIIH a

®.V.Teiiaop (1856-1915);
T Tarrr (1861-1919):;
I ®Popx (1863-1947):
J1 Tunbepr (1878-1972):
IInepcon (1853-1931);....

OcHOBHEIE KOHIIEIIITHH -

«HAYIHEH MEHEKMEHT»
@ VYV Teinopa

* OCHOBEO® ERMMARHE YA BOIpOCaM
3§ SXTHEHOCTH TPYAA B OCHOBHOM Ha
mmypoamyupm

http://zf.ranepa.ru

Ocuoparie NPEACTABHTCIIH

A @aiions (1841-1925):
M Bebep (1864-1920):....

OCHOBHEIC KOHIICTITHH.
«QIMHAHHCTPATHEHELH
mememaneny A daiioms;

«HIeATEHAs OEOPOKDATHD)

M Bebepa

Hx Bccnenopasns
HaITpaBIeHE HAa MOBRIMEHHS
3thheKTHEHOCTH paOOTE BCEH

OpraHH3IaIHH.

Xommaopucxue
SKCMepuMeHMmbl

OcmopaLIE OPEACTABHTCIIH

3 MBsio (1880-1949):
M.IL®omrer (1868-1933)....

OcHOEHEIE OpPEXCTABHTEIIN

A Macnoy; 3. ®pein:
@ Tepabepr; JI.Maxl perop:...

Paccmarpusans
HenoBeTecKHH HaKTop Kak
OCHOBHOH 3cMeHT

3¢ pexTHRHOH OpraHH3aHN.

KanuHunHrpapg

2016

3. [lixona mayxm
YOpaBaeHHS

Hagano 50-x rogor

Boswuxna & ces3u € pazeunmiem u
BOIHURHOBEHUCM KUDEPHERTMIAE U
UCCTLOOBAHUL ONEPALALI M.€.
NPUMEHEHUE MEMOO08 HAYYHO20
UCCH2O008AHNUA K ONEDUOHHELM
npeOIEMaM GPaHUBAILN.

OcuHoBHBIE OPEACTaABHTCIIH

JI Bepramands;
M Poppecrep:
A Panonopr;
E Apnod;

B JleorTEER

Kmouerol xapakrepECTEKOR
ABIAETCA 3aMEHA CTOBECHEIX

PACCYRICHHAR MOJSIAME H
CHMBOIIAMH .

20



Ppepepuk YuHcnoy Tennop

®penepuk YuHcnoy Teiiop poaunaca B cembe agsokaTa. [lony4un obpasosaHue
B0 PpaHumu 1 NfepmaHnm, satem — B akagemun P. Skcrepa B Horo-Xamnwmnpe. B
1874 rogy okoH4MA MapBapACKUi KOpUAWNHECKUI KonAeaK, HO U3-3a npobnem co
3peHUEM He CMOr NPoLoNKUTL 0bpasosaHue n ycTpounca pabotaTe pabounm
npecca B NPOMbIL/IeHHbIE MacTepcKue 3asoda rugpoobopygosaHuns B
®unagencdum.

B 1878 roay, B NMK 3KOHOMWYECKOW Aenpeccumn, NOAYYUA MecTo pasHopaboyvero
Ha M1aB3NbCKOM CTaneIMTeMHOM 3aBoge.

C 1882 no 1883 r. paboTan Ha4aNbHUKOM MeXaHU4eCKUX MAaCTePCKMX.
MapannenbHo NoAy4UAN TexHUHeckoe obpasosaHue (cTeneHb UHXeHepa-
MexaHuKa, TexHonormdecknin MHCTUTYT CTmeeHca, 1883).

B 1884 r. Teinop cTan rnaBHbIM MHXEHEPOM, B 3TOM e roAly OH Bnepsble
ucrnonbsoean cuctemy anddepeHUnanbHON ONAaThl 3a NPOU3BOANTE/IBHOCTD
TpyAa.

C 1890 no 1893 rr. Ternop — rnaeHbii ynpasnsowmin ManydakTypHom
MHBECTMUMOHHOW KomnaHun B Punagensdun, snagenel, bymarkHoix Npeccos B
MaHe 1 BUCKOHCHHe, opraHuzosan cobcTBeHHOe Aeno No yrnpasneH4YecKomy
KOHCYNbTUPOBaHUIO, MEPBOE B UCTOPUKM MeHekMmeHTa. B 1906 r. Teitnop
CTAaHOBMUTCA Npe3MgeHToM AMepHKaHCKoro obuecTea MHXeHepPoB-MEXaHMKOB, a
B8 1911 r. — yqpexaaeT O6LLecTBO COAEUCTEBNA HAYHHOMY MeHEeAKMEHTY.

C 1895 r. TeAnop Ha4an cBOM BCEMUPHO U3BECTHbIE MCCNEA0BaHWA NO Hay4HOM
opraHmsaunu Tpyaa. O¢opmmun naTeHTamMM OKOI0 COTHU CBOMX M30OpeTeHn U1
paLMoHanu3aumi.

http://zf.ranepa.ru KanuHuHrpag
2016




®psHK MMnbepT

MundenT, poguewmicr 8 @apowmnas, wrate Mas, Tuabept, we umen dopManexoro 00pa:0BaHNA 3i npeLenany Wkons, Ox
F3URM, KaK KEMERWLIK, CTAN CTDOMTRMeRbIH MDADRIHAKOM, 1 NOKE FRZBHaIM HHKEHEDIM,

B KOHUE KDHUOB OH (TaN MpenofasaTenayl YHBapciTera M1epdso , & KOTOPOM Waxodumes erd pafioms, Ok MeRHACA Ha
3eni MunvaH Momnen 19 okTabpn 1904 roga 8 OkneWae, uTer Kanubapkia, ¢ Hux Bbino 12 zeredd, 11 w3
KOTOPAIX NepexKiny ero.

Madent, ofHapyitn CB0e NPH3ZaHME, KOTA3, K3K MOAOAGH CTPONTENEHI NOADAALKK, OH nckan cnocobul, yrofel caenat
KMPHYHYID KN3aKy (erc mepesli Toproenm) BulcTpee w nerye. 310 MeDeDOCA0 B COTPYOWMYECTBR C ero BO3MOKHON
cynoyrol, Muauzs Monnep Munbepr , 043 vayyana padoTy NpUBsIYEi NpOKaBLCTE I KaHUeNAICK: DaBOTHIKDE BO BCeX
B 03X NDOMBILNERFOCTY 1 MBITaNECH HaltTi ¢nocals YaemuueKAR NpONSEOMATENRROCTH # COENaTs WX Pabary nerue, Ok W
JARA3H OCKOERN DADMY YNIDZ3NHYRCKIA KORCANTHHT, Gloreth INC, € Y10D0M k3 TaKkHe YCATUA,

MndperoM  pazpafioTaHsl CTHNADTHWE METOAH, WCMONRSVEM&@ apMiell 3cero Mupa, uyrofsl yuiTs <030fpaHLes,
KaKk MOXHO ObiCTpo pa30bpaTs v CobpaTh OpyXNe, LaKE ECAM C 33BR3BAHBIMA TNA3ANM WM B NOSHON TRMHOTE.

MnGpeT yiep 0T ocTaHoRKN cepaua 14 wiowm 1924 roge, 8 BospacTe 59 JeT, Ha BoKkame [lakasakHa B Mowknep,
Ken-xep .

http://zf.ranepa.ru KanuHuHrpag
2016
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Nlnnnnan Monnep Mfmnbepr

Mansvan Tunbepr Bura vaTeDsrd COBDEMAKHOTG MEHRAXMEHT3. BMECTE CO CROMM MyKenM ODIHKOM, OH3 EN2pEbe
WCMONSZ032MM WETOR NPOMbIUNERHOMD  YNDABARHVA WCMONB3YRTCR N0 ¢8I A2Ke. Owa Obina OfHOA N3 N2pBbix
"superwoman’, COBMECTUE (EP=epy ¢ CRMelMOf %yaHei. OWa Bena xopowim 33TODOM, NOMYYZTMAZ MHOMD NOUETHBX
cTenaned. B&, nowenyd, Aydue BCRrD NOMHAT 33 MaTepurcreo. Ee ZeTh MuuyT nomynapHsie KHITY, Takue kaKk "OnToM
newesne’, Ho Maavad Monnep Mundept Cina He TORsK0 MET206H, 042 D513 VHIKEHRPOM ¥ NPOMSILAEHHSIM NCUXDAOTOM.

TUAAMEH 32KOHYANE CPEOHI WKOMY 1 DRWILA, YTO OHE XOHET H3yYaTs MWTRLETYDY W My3kiky, E€ 0TEU He B2pUN B BalClee
00paz0ganNe AR KerlWid. Ho MIAKaH YrOB0DKA &r0 NOIBANTE & wulmech & Kandopruickan yAIEEDCITETE & BROKNN,
WA v ceBA fOMa M NONAEpwaEHIE @28 CaMeiiHsle 00R3aKKOCTY. Koras 043 noayuuna cTeneks 63Canaspa no nurepatype B
1900 rogy, oHa Obiaz NEPE0F KEKLUMHON, KOTOPaA SbICTYTIN B Kanid opHuFCHA yHrsepcnTer,

Ona repeexana 3 KonynBuo, o Gonesks serHylira sosspaTuTecs 8 Kanaopa nocne  ee nepeoro roga.  He
WEMYTEBLICE, ORa BRORYNACE E BEDKAK 1 MONYYAL CTENER= M3MMCTDE B PHTepaTypa & 1902 rody. i NDOB&/E KEKOTON0E
BPEMA B BOCTOHE, W TEM OF3 BCTDETMAZ CBOerO Eyaylero wyxi.

Op3KK F-mfeo’, KOTOPBI HIKDTOR He YUUACA B K0JN2axe, fb zBMHTRDECOZH E A DEKTHEHDCTY H3 DBiOLEH Mecra,
Buecre ¢ MNNKGH 0HIN H3S3NH HX HZYYERMS HAYSHLE NPVHLMNOE YIPEBN BHKA.

Tam, rae Op3dc 06N NOCEAWEH TexHHueckum acnekraM abdextveqocrn pafothika, Maanvan Dura c3s3aka C
YRN0BRYECKHM ACMRKTaM Yrpasnedus. Ee uaen He Obinin LHPOKD NPUHATH B TEUSHHE 28 XU3HW, HO OHI YKadsl32K0T
Hanpagreasiie, B KOTCPOH C&EDE'-iEP-HbI.? Mes B LK M EHT D’"f',:'!T CYLIBCTEQRATE.

Ndnias TunBoet NPOAAAXHSE CBOK DB'SC‘T;‘ TONEKO Nacna cMenTH ©D3RKE 2 1924 rogy, B 1926 roay oxa CTans neoEol
WEHLLINKOM UNRHOM AMEDUKAHCKOT 00ILECTER MHKRHEPO3-MBX3HHKOB.

OH3 MHOTO  MyTEWBCTEOEN3, TOBODMAA W TWCRNZ O BOMPOCEX ynpasnedna. B 1966 rody 0HE noayyilz Medans
AMBPIKAHCKOrD OBLeCTBa MHXKeHepos-CTpouTenai. Oxa yMepna 8 BospacTe 92 net, noaywatuna Gonee JecATK3 Apyrix
MOYETHLIX CTeneHel., BNaroAapa TOMY, YTO OH3 YO3YHO COYRTEN3 KAPESDY M CoMsi 8 Mpo3eanil "TeHMaM B WeKyceTee
RN
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[eHpu JlopeHc QHTT

reHpw NTopeHe TaHTT POAUncA B Npeycnesawen ceMse 8 1861 1., 8 MapunaHge, 20 Bpema MpaxgaHCcKoi
BOVHLI B AMepuke. OTel MaHTTa BNAAEN nnasTauMed, Ho oceoboxaeHue pabos NPHBENO UX K (DUHAHCOBOMY
KPAXy W BBIHYQWIO CeMedcTBO MTAKTTOR NOKMHYTE NNAKTaYMI0 U NepeexaTs B BanTumop. Mexpu FaHTT Gein
BbIHY¥EeH NOKWHYTL CEMbID B ABEHAALATUNETHEM BO3pACTE U NOCTYNUTL B HAXOOMBILYIOCA HENnoganeky ot
banTuMopa McDonagh School, rae BecnnaTHo YYUNKUCb JeTh 13 GefHbLIX CEMEN.

B 1883 r. MaHTT nocTynun & Stevens Institute, w3Opas ocHOBHEIMK TEMaMM CBOWX 3aHATHA DU3MKY U
3NEeKTPOTEXHUKY. MNocne 3Toro oH BepHYNcA B bantuMop, a B 1888 r.ctan YuneHoM AMepWkaHckoro obilecTsa
MHXEHEDOB-MEXaHUKOB M MOMOLLHMKOM Teinopa. XoTa [aHTT M TeHnop NMEenu HeCXoXMe XapaKTepks!, OHK
TECHO COTPYOHHYANM B TRYEHHE PAZA NET, 3aHUMaACk He TONEKO PazpaboTKON HAyUHEIX METCAOE
ynpasnexHnA, HO U NpobnemManMn MeTanTyprum.

MNogobro Tednopy, FaHTT Gein uzoOpeTaTenem, 1 8 nepuog ¢ 1901 no 1904 r. OHKM 33NATEHTOBANM WeCTL
COBMECTHLIX M30OPETEHUA, TaK MKW MHAYE CBA3AHHLIX € 33434ed KOHTPONA TEMNEPATY PHl Harpesa
METANNOPEXYLLMX MHCTPYMEHTOR. [a<TT BMecTe ¢ Tellnopom 1 Kapnom BapTom yyacTROBanM U B
paapaborke NOrapudMHUYSCKOH NMHEAKK, 3aNaTeHToBaHHOW B 1904 r. BaxHeM MM Xe U3 ero NarexTos
Guina hopMa AnA CTanbHLiX OTNWBOK, NPENATCTEOBABILAA PACTPECKUBAHUIO NOCNEAHAX U TEM CaMLIM
CHMXaBLIARA NPoUeHT Gpaka.

B 1890 r. Tednop ywen 13 Midvale Steel, FaHTT ¥e CTan pyKOBOAWMTENEM NMTENHGIO NPCM3BOACTEE M
npopaboTan B 3TOM JOHOCTM TPH roAa. 3aTem OH YBOMUNCA U3 U KaKOS-TO BPeMA ABNANCA KOHCYNETaHTOM
B ©unagensmuM 1, HaKeHeY, ¢Tan ynpaenAwLWMM 2aBogaMn American Steel Castings Company B Cenoy
(Thurlow), MeHCUNbBaHWA.

B 1397 r. oH BHOBE HauuHaeT paboTaTe B nape ¢ Telnopom, Ha ced paz 8 Simonds Rolling Machine
Company. B MapTte 1899 r. oHv nepexoaAar B Bethlehem Steel. FaHTT NPUHAMAET aKTMBHOS yyacTHe B
W3yJYEHUH NPOLECC OB PE3aHKA METANMNOE W 3aHUMABTCA COCTABNEHWEM CODCTBEHHOW aKKOPAHO-
NPEMHaNnLHON CUCTEMEI ONNaTel Tpyga. Ox cuMTaeT nogxod Tednopa K npodnemMe NooLPeHMn MaMWHe
NPAMONUHERHBIM W COBEPILIEHHO HE YUMTHIBAIILMM PEanbHble HY¥ bl pabOTHUKOB. B CBOH 0YEpens,
MO3WYMA [AHTTA NPeACTARNASTCR TelNopy U3MNULIHE OCTODOXHOH .

B 1901 r. u Telnep, U FaHTT NokuHynK Bethiehem Steel. MaHTT ¢Tan KOHCYNETAHTOM MO NpodneMam
ynpaenexHnA COBPEMEHHLIM NPOMBILLIEHHLIM nponssoacTaomM”. B1901 r. oH yntaeT 8 ASME cBoW goknag,
"MpemnaneHan CUCTEMa ONnatel TpyAa", CTABWMI OCHOBOM ANA HANWUCAHWA KHUMK "Tpya, 3apaboTHaa nnarta
v aoxoas!”, yauaeswen ceeT 8 1913 r. CrefayrLUui aoknagd Guin NPOYATAH UM yxe B 1903 1., Ha ced pas oH
Osin NocBALLEH rpathuuec KoMy M30DpaxeH o NPOM3BOC TBEHHEIX NOTOKOB U HOCHMI HA3BAHWEe
"Mpacthuyeckoe exeJHeBHoE CONOCTaBNeH!e NNaxa u (axTa nporzsoacTea B oOpadaTuisarowen
MNPOMBILLAEHHOCTH" (BROCNEACTBMH NPpeANOXeHHLIE UM rpadiMKkM CTanM UMEeHOBAaTLE A rpadukamMy NaHTTa). B
TO ¥e C3MOoe BPeMsa OH NpMHKMMaeT yuacTue B paboTe Hag npoekTamu Ana American Locomotive Company,
Brighton Mills, Williams Brothers, Portland Company u Taber Manufacturing, 23aHUMaACkE BHEgPeHAEM
TEWNOPOBCKOM CUCTEMBI YNPABNeHuA, ocBoeHHoN M B Midvale, Simonds m Bethlehem wu gononHeHHow ero
AKKCPAHO-TIDEMHMANEHON CHCTEMOMN ONNaTH TRYLA W NNAHOBO-KOHTPONLHLIMK TPadMKaMK. B 1904 1. oH
CTAHOBUTCA NEPBLIM "CNeLraniucToM No 3 MEKTHBHOCTH NPOM3IBOACTBA" HA TEKCTUNLHOM NPEANPUATHM,
MOCTYNUB NO peKoMerJauuu Teinopa Ha paboTy 8 chupmy Sayles Bleacheries, Cai-neceunn, wrar Pog-
AlneHn.
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AHpu Panonb

®aione pogunca B 1841 rogy e npuropoge Ctambyna 8 Typuum,
rAe ero oTel, pyKOBOAWA CTPOUTE/NBCTBOM MOCTa Yepes byxTy
3onoTtoit Por. B 1847 roay ero cemMba BepHyack 4OMOMW BO

P paruuio. Okonuns B 1860 roay lopHyo wkony CeHT- ITbeHa,
OH YCTpouAcs Ha paboTy B ropHoA0bbIBAKOLLYIO KOMMAHWIO
Compagnie de Commentry-Fourchambeau-Decazeville, B
KoTopoi ¢ 1888 no 1918 roa 3aHMMan NnocT pykoeogurena. B
1916 rony, Bcero 4Yepes HeCKONBLKO N1eT nocae nybAUKaumu
Telinopom cBoei TeopUM Hay4HOWN opraHuzauuuK Tpyaa, Paons
onybnnkosan paboty «Obliee 1 NnpombilLIEHHOE YyNpaBaeHUe ».
B cBoei kHure @anonb obobwan HapaboTaHHbIE UM CXEMBbI
ynpaBAeHus, co3aBas NOrMYECcKU CTPOHMHYH CUCTEMATHUHECKYIO
TEOPUIO MEHeAKMEeHTa.

®aitonb Bblaensetr PyHKLMIA MEHEOKMEHTA,
npeactaenaowme cobom camocToaTeNlbHble
HanpaB/eHUs, HO B TO }Xe BpeMs CBA3aHHble C ApyrMMu
HanpaB/eHUAMM Npouecca ynpasaeHUs.
DyHKUMKM MeHeaXMeHTa no Paionto:
MnaHuposaHue
OpraHusauua
KouTponb
KoopauHauua
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MpuHUMNel ynpaeaeHua no ®anonto:

PasgeneHue Tpyaa — nepenopydermne paboTHMKaM OTAENbHBIX ONepaumnii 1, Kak cCieacTeme, NoBbilleHne
NPOWU3BOAMUTENLHOCTH TPYAA, BBUAY TOTO YTO NEPCOHAN NOAYYAET BO3MOKHOCTb COCPE0TOYEHUA CBOETO BHUMaHMA.
MoNHOMOYMA M OTBETCTBEHHOCTE — NPaB0 0T/AaBaTh NPUKa3bl A0/MKHO BbITh YPaBHOBELIEHO OTBETCTBEHHOCTLI) 33
MX NOCNencTBUA.

OucunnnuHa — HeobxogumocTe cobnaeHua Npasm, yCTaHOBAEHHbIX BHYTPH OpraHM3auvu. [na noggepratuna
JWCLUUNAWHBI He0BXOAUMO HaNUUKe Ha BCeX YPOBHAX pyKoBoAUTeNel, cnocoBHbIX NPUMEHATb afleKBaTHbIe
CaHKUMM K HapYLWMHTENAM NOPALKA.

EguHOHaYanme — Kax bl paboTHUK OTYMTLIBAETCA TO/IBKO Nepes OAHUM PYKOBOLUTENEM M TOIBKO OT HEro
MNONYYAET PACNOPAKEHMA.

EAWHCTBO AeAcTBUIA — rpynna paboTHUKOB aomkHa paboTtaTh TONBKO NO eAMHOMY NMAaHy, HanpasneHHoOMY Ha
AOCTHMEHME OLHOM Lenu.

MoAYUHEHHOCTE HHTEPECOB — UHTEpechl paboTHUKA UAM TPpyNNbl paBOTHUKOB He [0/MKHBI CTABUTLCA Bbille
MHTepecoB opraHu3aLMu.

BosHarpaxgeHne — Hanuuyve crpasea/iMBbiX METOLOB CTUMY/IMPOBaHMA PabOTHUKOB.

LleHTpanusauua — ecTeCTBeHHbIM NOPAOK B OPraHU3aUmn, MMEKLIER YNPaBAAKWMA LueHTp. CTeneHb
LeHTPaNU3aL1K 3aBUCKT OT KaXJ0ro KOHKPEeTHOro cny4das.

CkanapHas uenb — «Lenb Havya/lbHUKOB», OPraHM3aLMOHHAA MepapXKUA, KOTOPaA He J0/KHA HapyLWaTbCcA, HO
KOTOPYH, NO Mepe BO3MOMHOCTH, HeobXo4MMO COKpaTUTL BO M3bexaHue epeaa.

Mopsaaok — pabouee mecTo ANA KaAoro paboTHUKA, a TaKe Kaxabid paboTHUK Ha ceoem pabouem mecTe.
CnpaseaIMBOCTb — yBaXeHWe U CNPaBeL/MBOCTb 3LMUHUCTPALMM K NOAYUHEHHBIM, COYeTaHMe A00poThI K
npasocyams.

CrabunbHOCTb NepcoHana — TeKydecTb Kaapos ocnabnaeT opraHMsauuio U ABNAETCA CNeACTBUEM NA0XOro
MEHeLKMEHTA.

MHMuMaTMBa — NpeaocTasAeHne BO3MOXKHOCTH NPOABNEHUA NMYHON MHULMATHBDI PaboTHMKaMm.
KopnopaTUBHBIA AyX — CNA0YEHHOCTb paBOTHUMKOB, €AWUHCTBO CUAbI.
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Bonpochbi 05151 06¢cyx0eHusi:

1. LLikona «4enoBeYecknx OTHOLLIEHUN Y, «NnoBedeHYecKas wkonay. NpnymHebl
BO3HUKHOBEHUS 3TUX LWIKOMN. HoBM3Ha noaxoaa K peLeHuto yrnpaBneH4YeCckmx
npobnem. OTnmMyme Npobrnem paccMmaTpuBaEMbIX «LLIKONTON YENTOBEYECKMUX
OTHOLLUEHUN» N «NOBEAEHYECKOWN LWKOMon». OCHOBHbIE NpeacTaBUTENN 3TUX
HanpasneHun (Mano, ®onnet, Apmkmnpuc, lepubepr). NpumMeHeHne JoCTUXKEHNN
9TUX LWKON B COBPEMEHHLIX YCIOBUSX.

2. lLIkona «KonnyecTtBeHHbIX METOL40B» B yripasneHun. NpnyinHel BOSHUKHOBEHMUS
9TOM LLKOSIbl, OCHOBHOE €€ coaepaHue. [Npenmyliectsa n HegoCTaTKu
KONTMYEeCTBEHHbIX METOLOB B yrpaBreHuu.

3. OnbIT MeHeoXXMeHTa 3a pybexxomM; BO3MOXHOCTU U NYTU €ro UCMONb30BaHUSA B
Poccuu; cneundomka meHegkmeHTta B Poccun.,
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