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[TlonynsipHble COBETHLI

CnoHcop coseTtoB fucking-great-advice.ru

1 Muwm koa, @#S$

Ynutan, %" & , dbonbLue

N

PaBHANCA Ha nyylwiunx, enTa

e
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MeHee NnonyrdpHbie COBETLI

1 PacLwwmnpsan 30Hy OTBETCTBEHHOCTU
2 Yeenuuwueai Visibility

3 PaboTtain c niogbmu

U
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1.
[MPO 3OHY

OTBETCTBEHHOCTW
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[Mpo 4yTO 3TO?

«bocc 3aHAT — TaK YTo byab cam 6occom»
(c) KTo-Tto 0 Lean Manufacturing
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KaTeropuu npoonem

ypOBEHb oTpacnu

ypOBEHb KOMMaHUK
ypOBEeHb oTAena
YpOBEHb MpoeKTa

ypOBEHb 3a4a4u
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Koro nobsaT n npoasuratoT pyKoBoaAUTENN

1 Tex, KTo genaet cBoto paboty

Tex, KTo BUOUT Npobrnembl BHE CBOUX 3a4a4y U FOTOB UX
pellaTb

3  Tex, KTO 3aAaeT BONPOCHI NPO 3aBTPALLHUI A€Hb
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Korpa aTto He paboTaeTt?

1 Korga pykoBoauTerb He XO4ET\YMEET AenernpoBaTthb
NN CEKbIOPUT CBOIO paboTy

Korga y coTpyaHuKa HETY KenaHus YTO-TO MEHSATb
Korga enaHue 4To-TO MEHSATb eCTb, HO OHO He

3 coBMajaeT C TeM, Yero TpebyeTcs Ha ypoBHe
pPyKOBOCTBaA
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Koraa Bo3HMKaeT KOHMhNUKT?

KoHMnMKT BO3HMKAET Npu peLleHnn NpodnemMbl Yepesa YpOBEHb

YPOBEHb YPOBEHb YPOBEHb YPOBEHb YPOBEHb

3aga4un NPOEKTa oToena KOMMaHun oTpacnu
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UpeHTndpukauma npoodnemsoi

AKTUBHbIE, TANaHTNBbLIE CreLnanunucTbl HE
nony4atoT Npu3HaHus, NOToOMy 4YTO peLlaroT
npobnemy, y KOTOpou HET
3anHTEpPEeCOBaHHOrO CroHcopa

<Eﬂam> Excellence in Software Engineering

11



3 BaXXHbIX Bonpoca asis ceos

1 PewleHmne kakoro ypoBHs npobrem Tpebyetca ot
MeHa?

PellueHne kakmux npodriem 3aboTuT MOEro
pykoBoamTensa?

3 Mory 1 xouy N 8 NOMOYL CBOEMY PyKOBOAUTENHO?
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2.
MPO VISIBILITY

L
<B"am> Excellence in Software Engineering

13



[1po 4TO 3TO?

Visibility aTo 3HaunT ObITb 3aMe4YeHHbIM
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[NonynsapHble 3abnyXaeHus

1 KapbepHbIW pOCT He 3aBuUcUT OT Visibility

XBacTaTbCHA He XOpOoLUOo

3 Xopouwun pykoBoauTenb cam Bce yBUAUT

B
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Kak MmoxHo ynydwatsb visibility?

«[daBan 3HaTb O peaynkraTe cBOeWU paboThl
TEM, KTO MOXET BMIUATb Ha TBOIO Kapbepy»

T
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Kak ato caenatb?

1 Ncnonbaymn CC (Carbon copy) B emennax
CnpawmnBan MHeHNsA u gasan ceon feedback

3 MNpennaram noewn, ynyyweHnsa v TAa.
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I'IPO PABOTY C

L
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[1po 4TO 3TO?

Kapbepa 370 B3aMMOOTHOLLEHUSA
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CoBeT oauH - Don’'t Be a Jerk
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 ellle pa3 Bce BMecCTe

1 PacLwwmnpsan 30Hy OTBETCTBEHHOCTU
2 Yeenuuwueai Visibility

3 PaboTtain c niogbmu
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miniq.

CNACUBO

HMK ®ponos

Nikolai.frolov@gmail.com
Twitter @kinokritik
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