OueHka ngen u
OU3HEC-BO3MOXHOCTEWN

«Ha 3emne He cywecTtByeTt 0e30nacHOCTU — TOJTbKO
BO3MOXHOCTWU»

[yrnac MakApTtyp



® Tekyulee paboyee oKpyxeHue

’ BpeWHCTOPMMHT, Npecca, uccnenoBaHus pbiHKa
® BugeHue BO3MOXHOCTU

& YnyJyweHue cyllecTBYIOLLEro ToBapa unm ycnyrum

Kak
POXOAKTCH
naoen?




® Tekyulee paboyee oKpyxeHue

/- BpeMHCTOPMMHI, Npecca, uccnenoBaHUA pbiHKa
® BuaeHue BO3MOXHOCTHU

& YnyulleHue cyllecTBYHOLLEro ToBapa Uiu ycnyrm

Kak
POXXOAKTCSH
Noen?




® Tekyllee paboyee oKpyXxeHue

/- BpeWHCTOPMMUHT, Npecca, uccriefoBaHUsA pblHKa
® BuaeHue BO3MOXHOCTHU

& YnyulleHue cyLleCcTBYHOLLEro ToBapa Uiu ycrnyru

Kak
POXXOAKTCH
Noen?




® Tekyllee paboyee oKpyxeHue

/- BpeUHCTOPMMUHT, Npecca, uccrefoBaHUs pbiHKa
® BuaeHue BO3MOXHOCTHU

& YnyulleHue cyllecTBYIOLLEro ToBapa Uiu ycnyrm

Kak
POXXOAKTCH
naoen?




® Tekyulee paboyee oKpyXeHue

/- BpeMHCTOPMMHT, npecca, uccriefoBaHus pbiHKa
® BuaeHue BO3MOXHOCTHU

& YnyulleHue cyllecTBYHOLLEro ToBapa uim ycnyrm

Kak
POXXOAKTCS
Noen?




Kak oueHUTb CTOUT N
ON3HEC-BO3MOXKHOCTb TOro,
4yTOObl €e NCNoJib30BaTb?




® OKHO BO3MOXHOCTH - 3TO Bp€M€HHOI71 F'OPU3OHT B
TCHCHUNU  KOTOPOIro  BO3MOXKHOCTb  CYHICCTBYCT,
[pEKJIC HEM HpOVIBOﬁHGT YTO-TO, UTO €C YHUUTOXKUT




Mopenb AnA oLueHKU BO3MOXXHOCTHU
AcneKTbl pbIHKa

Kputepui

[ToTpebHOoCTb

CunbHasa BO3MOXHOCTb

OnpepeneHa

Cnabas BO3MOXHOCTb

HesAcHa

[loTpebuTtenu

[OoCTynHbI,
BOCTNPUUMYMBDI

Heﬂ,OCTYHHbl Wi UX
JIOAJIbHOCTDL CIioXuiiacb

Bo3Bpat nokynarens

MeHee ogHoro roga

3 roga n bonee

>Kn3HeHHbIV LMK ToBapa

[ANUHHBIX, NOKPbIBAET
UHBECTULUU

KopOTKuiA, NOKpbIBAET
VHBECTULIUN

CTpyKTypa oTpacnu

KOHKypeHUusa unu
CNUAHUSA

ArpeccueHas
KOHKYpeHLUMa

[ToTeHUWanbHbI pasmep
pbIHKa

100% mnH. O6opoTta

MeHbLue 10$ MnH.

YucTtaa npudbinb

30%-50%

MeHee 20%,
HeycTonuymeas

[docTmwkumas oons pblHKa
(Yepes S ner)

20% wn bonee

MeHee 5%




Moaenb AnA oUeHKU BO3MOXXHOCTHU
AcneKTbl (puHaHCOB M BbIXxoAa

Kputepun

[1pubbINb nocne Hanoros

CunbHasa BO3MOXHOCTb

10%-15% wnu donee,
rmokas

Cnabas BO3MO)XHOCTb

MeHee 5%, xpynkas

BpemeHu Jo:
Touyku 6e3yObITOYHOCTU
CaMooKynaemMocTu

MeHee 2-X neT
MeHee 2-X neT

bonee 3-x net
bonee 3-x net

[MoTeHuuanbHbi ROI

25% B roa u bornee

MeHee 15-20% B ron

LIeHHOCTb

Bbicokas
cTpaTtermyeckas
LEHHOCTb

Huskas CTpaTternvyeckas
UEHHOCTb

[ToTpeOHOCTL B Kanutane

OT HU3KOU OO cpedHen,
NErko HavuTn

OyeHb BbiCOKasA, CITOXHO
HaUTU

MexaHu3M Bbixoga

CyLLeCTBYHOLLME UMK
npeackasyembie
yCIOBUS BbiXoa

HeonpeneneH,
HENUKBUAHbIE
UHBECTULIUK




Mopaenb AnA oLueHKU BO3MOXXHOCTHU
AcneKkTbl KOHKYPEeHTHbIX NMpeumMyLjecTB

Kpurepmm

[loCTOAHHbIE U
NnepeMeHHble 3aTpaTbl Ha
NMPOU3BOACTBO,
MapKETUHT, AUCTpUoyL.

CunbHaga BO3MOXHOCTbL

CamMbie HU3Kue

Cnabaga BO3MOXHOCTL

CaMble BbICOKME

CTeneHb KOHTPONS Hag
LleHamK, kKaHanamu cobita/
NocTaBKU

OT cpeHeu 40 CUNbHOU

Cnabasa

BxoaHbie Dapbephbl

3aLliuTa naTeHTamu
Bpema oTknuka/3akasa

[1a

Ot 6 MecaueB o roga

Het
HeTt

KOHTpakTHbie
npenmyllecTsa

CoOcTBEHHbIE NpaBa
U 3KCKITHO3UBHbIE

HeTt

BO3MOXHOCTH
onddepeHunaymm

MHOroyncneHHble

HeMHOro unn HeTt

Obpa3s MblLLNeHns
KOHKYPEHTOB U UX
cTparterum

YKUBM 1 O0am XUTb, HE
camopaspyLuarwllme

OOopoHUTENbHbIE U
CUNbLHO pearupytoLlue




Moaenb AnA oLleHKU BO3MOXXHOCTHU
AcneKTbl yrnpaBrieH4eCKOU KOMaHA4bl N pUCKa

CunbHas BO3MOXXHOCTb

Cnabasa BO3MOXHOCTb

Kputepun

CyllecTByioLLas, Cnabas, HeonbiTHas, He
YnpaBneHyeckas komaHaa | cunbHas, AoKasaBLuas XBartaeT KIo4eBbIX
3P (PEKTUBHOCTb HaBbIKOB
XOpOoLLUO pasBuTbie,
OrpaHu4eHHbIe,

KoHTakThl, coobLiecTsa

Ka4YeCTBEHHDbIE,

HEe3peErble, HEOAOCTYIMHbIE

OOCTYNHbIE
PUcku Huskue Bbicokue
datanbHble OLLNOKHK HeTt OpnHa unu bornee




L0

[ e HanTn NHGOoPMaLIUIO

BcTpeuu ¢ aKcnepTaMM - Ha/1aLTe KOHTAKTLI C XOPOILLIO
M3BECTHBbIMU Bam nmpegnpuanmaTesivu / SkcriepTamu JIJIs MOy YeHus]
COBETAQ,

NMouck B UHTEpHeTEe - noceTuTe CaiThbl KOMIAHWIA, MTOCBSIIEHHBIX
HOBBIM MPOAYKTaM 1 TEXHOJIOTUSIM, Mara3uHel 10 MpOJaXke rOTOBOIO
Ou3Heca;

AHKeTUpoOBaHMUe - ucnons3yite uTepueT, e-mail u
npoceccruoHallbHbIe KOHTAKTHI 711 MHTEPBLI0. [I0AroTOBETE 1 HANUIIUTE
17181 IOJTyueHusl TPABUJIbHBIX [JAHHBIX;

CyulectBylowue uccnefoBaHUA - nCroL3yHTe KOHCAITUHTOBLIE
KOMIIAHUY, ayAUTOPOB, OaHku [JIs1 cCOOpa NaHHbIX U MOJIy4EeHUSI OTBETOB

BbiCTaBKU, aCCOLIMALIUMU - NTOCETUTE BLICTABKH, 03HAKOMBLTECE C
My OJInkauusiMu TOProBbIX COOOIIECTB




0

Sag, anTe npensapuUTenbHble BONPOChI

o HOTpe6HOCTb ByaeT IV JAHHBIA TTPONYKT

YIOBJIETBOPSITH HACTOSIIIUM NOTPEOHOCTIM
noTpeoduTesiein?

Huima / Konkypennus. Uto 6yaeT pa3amyHoro B
TOBape WJIU YCJyre, U3-3a Yero norpeduTeb
MPEANOYTET €ro MPOAYKTaM KOHKYPEHTOB?

[IpaBa. MoxkeT Jin npoayKT ObITh 3aLUILEH
MaTEeHTOM WJIA KonupaikToM? JIoCTaTOYHO Ji OH
YHUKAJIEH, YTOObI 00ECTIEUYUTh OTPHIB B
KOHKYypeHTHOM 60pbOe? MoxKeT fu npoiiecc ObITh




3apanTe npeaBapuTeNbHbIE BOMNPOCHI

e 3aTpaTtbl. KakoBbl OyyT MaTepUabHbIE U
TpyAoOBbIe 3aTpaThi? HacKOIbKO OHM UBMEHSTCS B

Oyayiem?

e Peknama u ynakoBka. Kakue pekiamHbie U IPOMO
yCuJIsi TOTpeOyIOTCS 1J1s BbIBOIA MPOAYKTA Ha
PbIHOK?

o IIpomaxku. Kakue MeTojbl IUCTPUOYLIMY U TIPOJAXK

OyayT UCIIOJIb30BaHbI !




Moaenb OUEeHKU HOBOro bu3Heca

OtHocuT |OueHka PenTuHr

TpeboBaHuA K ycnewHou busHec-uaee enbHbIN |DU3Hec busHec
Bec uaewu uoeu

HndeperlynpoBaHHbI TOBap/ycnyra ¢

DNaronoUATHOK XOHKYDEHTHOA CATYaUMEen 15

[lporHoa npogax NoeBsLILUaeT 3aTpaTsl MeHee,

“eM “epe3 rog, 8

BoamoxHOCTs M3roTOBATS TECTOBLIM CDpa3el

4epes 5 Mecaues 8

LONELWOA CNOCC HE OLIKKE. BLIRBNEHHLIY B

peayneTaTe NepsuyHOro/STOPUYHONC PLIHOYHOMD

MCCneaosaHna 10

bnaronpraTEbW hakTop 23aT0ar - orpakKyeHHas

BNacTb NOCTaSWLVKOE, D13IHEC MOKET AenaTtk

JAKYNEA NO HKAKAM LeHaM 6

bnaronpraTHEIM DaKTop LEH - OrpaHryeHHas

BNACTL NOKYNaTENEn SKAKEC MOXET

yCTaKaenveaTh DoNee BLICOKKEe LieHs! K3-3a

DNarcnoUaTHOW KOHKYPEHTHOW CrTvauKy 6

MacLwTaduoyemMoCTs ToBaDalyCnyri 1

YCTOVYMBLIY BOCT NpKOLINLHOCTY B OTPacnA 13

JlerkocTh HaxoKAeH4A KanuTana 12

BOaMOKHOCTE 3anNaTeHToRATE NPOAYKT 7

CnoHCop Nk 3Ha4MMbIA NOKYNaTeNs yiKe

cywecTeyet”? 8

bnaronpraTHOS PEryNMPY:OLLES OKpYHEeHWe

{(hesepansHoe UNK NoKanbHoe s 7

Wtoro

100




A oTBeTbl 6yayT 13-14
deBpang 2010 roga Ha WW
part III.

Welcomel



[InwmnTe nncbma: startup.perm@gmail.com




