reneurship !

Opirancias L
BbICILAY WKONA " Tnnovation "‘\
AM3aHA —

Ilpe3eHTanusa Kypca
«/In3aMH — MEHeIKMEHT»
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BbICLIAY LINONA
AN3aiiHA

B 1965 romy KopomeBckoe
00IIIECTBO UCKYCCTB
BenankoOpuTaHuM Ha OJTHOM U3
3acelaHu OOBABISIET O
POXKACHUH HOBOTO TEpMHUHA —
«IM3aUH — MEHEI)KMEHT», a B
1966 BBIXOOUT B CBET KHUTA
Maiikiia ®appa (Michael
Farr) no ynpaiieHUIO
JIN3aHOM.




Opirancias
BbICLLAR WKOAA U
Hacrosimuii pacuBeT JUCHUILINHBI

)
AHS&MH& HaunHaeTcs ToNbKO B 80 - X BMecTe

C pacrpOCTpAaHEHUEM KOHIICTIIIUU
I7100aJIbHOTO phIHKA. PoJlb
CIIECLIMATTMCTOB, CBA3bIBAOIIINX
MHOECTBO ATaIoB
MPOeKTHPOBaHMSsI, IPOU3BOJCTBA
U MapKETUHIa {U3aUHA,
MOCTOSIHHO MOBBIIIAJIACH.

YrpaBieHue CI0XHBIM MPOIECCOM,
TaKUM, KaK JIN3aiH, I0JKHO UMETh
1 CBOIO cHCcTEMY 00pa3oBaHusl, U
CBOIO CHCTEMY OIIEHKH, a TAKKE
CBO€ IKCIEPTHOE CO00IEeCTBO.
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BbICLIAY LINONA
AMsaina

JIn3alH — IPOEKT — ATO CJIOXKHBIK MHOTOCTYIIEHUYAThHIM MEXAHU3M,

KOTOPBIN TpeOyeT A3(PHEKTUBHOTO YIIPABICHUSI.

4 A

Peakuusa Ha an3anH-pe3ynbsrar
OueHKa cooTBeTCTBUA

nocTaBlieHHbIM Lensam
MoTpebutenbckas oueHKa
YcnewHocTb npoAaykra

. J
4 )
Mepepaya B nponsBoacTBO
MpousBoacTeBoO
YcTaHOBKa
3anyck
[JdocTtaBka

PopmynupoBaHMe KOHLENLUn

UccnepgoBaHue npobnembl —
MapKeTUHroBoe U TEXHOJOrU-
yeckoe

OnpepeneHue npobnembl —
co3gaHue uaeu

Bpud npoekra

y

G _J

dBonouua npoekra
DopaboTtka ngeun
Co3pgaHue KoHuenTa
HopaboTka pelueHuns
Pa3paboTtka nporoTuna
YTBepXxaeHue aMsanHa
Cneuundmkaumm



Opimancras
BbICLLAR WKONA

MMPOB&HI/II/I I[I/IB&ﬁH& Y49aCTBYCT MHOKCCTBO CIICIIUAJINCTOB
pa3sJINIHbIX AUCHUILIMH, IIPUMCHSS KOMIIJICKC CIICIIMAJIbHBIX 3HAHUU U

HAaBbIKOB.

4 )
Peakuusa Ha gu3anH-pesynbrart
MapkeTuHroBble
uccrieqoBaHus
Mcuxonorus
CraTucrtuka
Henpo-nuHrencTuka

STHOMeTOoAoNnorusA

(" )

MNepepaya B nponsBoAcCTBO
ME (Manufacturing engine-
ering )

QFD (Quality Function

Deployment)

TexHonornyeckumn

MeHeX-

(dJopmynupOBaHue Kouuenuuvﬁ
BeHYMapKuHr
dTHOrpacduyeckme
uccneno-
BaHUs
PERSONA-
MoaenupoBaHue

\

k Knaccuyeckumn MapKeTUuHr )

faaomou,vm npoekra R
dcTeTUKa
TexHonorus
On3anH
MeHepXMeHT
JKOHOMMKA

YnpaBneHue nepcoHanom




Opimancras
BbICLIAY LINONA
H3anha

ayo, KTo 3HaeT, 4yTo Apple npusick
K pa3zpadotke iPod xomanay u3 200
IIPOCKTUPOBIIHUKOB, JU3aHHEPOB,
TEXHOJIOTOB, POrPAMMHCTOB H
MEHEJIKEPOB, a Takxke 80
MH)KEHEPOB, KOTOPHIC 3aHMMAJIHCh
Ha npotskennu 2002 roga
IPOSKTUPOBAHUEM TOJIBKO TOM
MO/JICIIH.

(P PeKTUBHOCTD YIIPABJICHUA
MPOEKTOM 00ECIICUNII
npodeccruoHaNbHbBINA IU3AMH -
MeHeIKMEHT.




BbiClliaA WKOMA

J
Au3aiha
Design Management Institute (MuacturyT

VYrpasnenus J{n3zaitHoM ) — MEXyHapOHAs
HEKOMMeEpUECKass OpraHu3alus ¢ IEHTPOM B

FDie-Thinking--- boctone, CLIIA. DMI nponsuraer au3aiin
esign KAK KJIFOUEBOM DJIEMEHT OU3HEC —
CTpaTerum.

OcHoBanubiii B 1975 roay, on o0beanusieT
1200 npodeccnonanon u3 37 crpan mupa.

San Francisco
June 17-18, 2009 DMI opranusyeT KoH(pEpEHIIMH U CEMUHAPHI

0 In3anH — MeHEIKMEHTY B CIIIA,
EBporie u A3un.
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BbICLIAY LINONA
AM3aiiHA

Pa3Butuem nu3anH — MEHEIKMEHTA B
BenukoOputannu 3aHUMaeTCA
bpuranckuii Coset no J{uzaitny —

The British Design Council.
&
OpnuH n3 npoekToB CoBeTa — IporpamMma
Design Demand, xotopas gaer e SI g n
BO3MOKHOCTH MaJIbIM MPEIIPHUATHIM C @ I

orpoOOBaTh padOTaTh C
IY3aliHepaMHU U YIIYUYIIUTh CBOIO

OM3HEC — CTPATETHIO.

http://lwww.designcouncil.org.uk
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BbICLIAY LINONA

I1o 1aHHBIM POCCUMCKOIO UCCIIEAOBAHUS
2006 rona «PoJib nu3aiina B

OousHece: 3PpPeKTUBHBIN AU3ANHY,
OCHOBHBIM IPENITCTBUEM B PabOTE C
JTU3aWHOM PYKOBOJUTEIN KOMIIAHUM
CYHATAIOT OTCYTCTBUE PETYJISPHOIO
MEHEIKMEHTA U CUCTEM OLICHKHU
(pvHaAHCOBOU IPPEKTUBHOCTHU
AN3anHa.

(M3allH — MEHEeIKMEHT — HHCTPYMEHT
pelieHus mpo0eM yIIpaBICHUS
IIPOEKTOM.
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IIporpaMMbI IN3aHH — MCHEIKMEHTA
BbiCllioA WKONA porp ! 8
P) OTKPBITHI B BEAYIIUX MUPOBbIX
nusam'la YHUBEpPCUTETAX
" 4

University of the Arts London

Domus Academy (Italy)

Politecnico di Milano (Italy)

Brunel University (UK)

De Montfort University (UK)

Europeo di design in Barcelona
(Spain)

INHOLLAND University
(Netherlands)

Pratt Institute (US)
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BbICLIAY LINONA
AM3aiha

IlepBas B Poccun nmporpamma
«/lu3aliH — MEHEeXKMEHT»
crapryet B okTsaA0pe 2009 rona B
bpuranckon Beicmien Ilkose
JIuzanHa.

Kypc npeacraBur nocieaHue
MUPOBBIE JOCTUKECHUS
MapKETUHTOBOM U IN3aHEPCKOU
MBICJIH 110 3()(PEKTUBHBIM
IpUeMaM OpraHU3alnu,
PYKOBOJICTBA U YITPABJICHUSA
JTU3alH — IIPOIIECCOM.
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BbICLIAY LINONA
AM3aiha

«JIn3aH — MCHEIPKMEHT» CO3JaH
CIIELMAJIBHO JIJIS T€X, KTO paboTaeT
B c(pepe ynpaBiaeHUs TBOPYSCKUM
MIPOIIECCOM — TBOPUYECKUX M ApT —
JTMPEKTOPOB, AKKAYHT — M OpeH 1
— MEHE/IKEPOB, a TAKIKE
JTUPEKTOPOB MO0 MAPKETHHIY.

.
e e\ Analorrming, wal
GOV .
ovoTyony e

_and ho
ro\nute.

[Iporpamma moBbIILIEHUS
KBaJIM(pUKALIMK paccyuTaHa Ha 9
MECSIIEB U BKJIIOYACT
HACBIIICHHBIN Ipaduk
MPAKTAYECKUX 3aAHATUM.
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BbICLLAR WKOAA

)
Kmswgmtmm Y HaBBIKU

— pa3paldoTKu AU3AalH — CTPaTeruu,

— KOOPAMHALNYM KOMAH/IbI IN3aiH —
MPOEKTA,

— OHOIKETUPOBAHUS
— OLICHKH JU3ANHEPCKUX YCIYT.

[Iporpamma mosie3Ha He TOJIBKO
PYKOBOIUTEIISM JIU3AUH — CTYIUN U
MEHEKEpaM MPEANIPUATHM, HO U
au3alHEpaM, JKEeIaroIM IpruoOpecTu
HABBIKH YITPABJICHUS] KOMIICKCHBIMU
MIPOEKTAMU U KOMAHIAMH
CIIELIUAJTUCTOB.




Opianckas
BbICLIAY WKO
AM3aiiHA

JIn3aliH-MEHEIKMEHT IIOMOTraeT HAUTH
OTBETHI HA CaMBbI€ YKMBOTPEMEITYILNE
BOITPOCHI YIIPABJICHUSA TBOPUYECKUM
IIPOLIECCOM OpraHM3alliu OU3HECa B
3anHe:

— CKOJILKO CTOUT AU3ANH?
— Y10 TaKOE TU3AH — MHBECTUIIUU?

— MoxkHO Ji1 3PPEeKTUBHO YIIPABJIATH
AU3aAlHOM?

— Kak opranuzoBarhb cBoe J1ej10?

— Kak cijioTuTh M HANpPaBUThH

KpeaTUuBHYI0 KOMaH/1y, COCTOSIIIY IO
U3 SIPKUX HHAMBUAYAJIbHOCTEN?



Opimancras
BbICLIAY LINONA
H3anHa

porpamma «JluzaH —
MEHEJPKMEHT» paccuMTaHa Ha 2
ceMecTpa:

I cemecTp

— DKOHOMHUKA OM3HECA U YIIPABJICHUE
IPOEKTaMu

— Jln3aiH — UCCIea0OBaHUs
— CrparernuyeCKnui MapKEeTUHT

— JIn3amH — MEHEIPKMECHT U
YIIPaBJICHUE JU3aUHOM Ha
PEANPUATUH

— bpenaunr

Building
Design
Strategy

Using Design to Achiove
Koy Business Objectives
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BbICLIAY LINONA
AN3aiiHA

[Iporpamma «Jly3zaiiH —
MEHEJPKMEHT» pacCcuMTaHa Ha 2
ceMecTpa:

IT cemecTp

— TeHaeHIIMU B A1U3aUHE

— IIpodeccuonanbHbie
KOMMYHHKAITAH

— MeHemKMEHT qU3anH — CTYIUHN

— YIipasiieHUE TBOPUYECKUMU
pecypcamu

— 3aImmTa HHTEICKTyaIbHON
COOCTBEHHOCTH



Opimancras
BbICLIAY LINONA
AN3aiiHA

Monyib «bpesamHr»

[IpenonaBarens: Auapeu [ypros,
penakrop Identity, ocHoBarens u
T€HEPAITBHBIN JUPEKTOP CTyauu Art
Graphics, npojrocep
MEXXIYHAPOIHON KOH(DEPEHIIUM T10
openauary HiBrand.
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BbICLIAY LINONA
AN3aiiHA

Moaynp «JIu3amH —
UCCIIeIOBAHUA»

IIpenonasarens: Exarepuna
XpaMKoBa, OCHOBAaTE/Ib areHTCTBA
Lumiknows, koopauxarop reddot
Design Concept B Poccun,
o0J1agarenb OpUTAaHCKOIO
MarucTepckoro aummiomMa Design &
Branding Strategy B oonactu New
Product Development.



Opimancras
BbICLLAR WKOAA

’
MIW3aUNRAIpopeccronanshbie

KOMMYHMKAIMH»

IIpenonasarens: Imurpun bopoaus,
AKCIIEPT 110 padoTe C KIUNEHTaMU
OHUHAHCOBOTO U3aTEIBCKOI0 JOMA
«J1esoBOM JKCIpECC» U KOMIIAHUH
«JIOKC-IIpecc», pyKoBOOUTEIb
npoekra DexProfComm
(KOMILIEKCHBIE KOHCAJITUHIOBBIC U
TPEHHUHIOBBIC YCIYTH B 00JIaCTH
Ipo(PeCcCHOHAIBHBIX KOMMYHUKALIUMN ).
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BbICLIAY LINONA
AM3aiha

IIpenonasaresnu:
Kupuaa O0yx u Kenst
byTbIpuHa

Monaynb «Crparerndeckuii
MAPKETUHI»

OcHoBareny HE3aBUCUMOTO
MapkeTuHrooro naprtaepcrea NBBK,
pabortanu ¢ OpeHaaMu «News
Outdoor», «Golden Telecom», «TPK
D-1 KaHAII», PUAIITEPCKUX YCIyT «J[oM.
py>», HHTCPHCT IIPOCKTA
«AroundMe.ru», BLIBOJUIIM Ha PHIHOK
YCIIYTA IPSMOI0 CTPaXOBaHUS
Renins.com
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BbICLIAY LINONA
AM3aiha

Moxnynbs «TeHgeHUUH B JU3aNHE»

IIpenonasarens: Ouabra boxko

Benyuias KOJOHKH O IW3alHE HA
MHTEPHET — MOpTaje
Wwww.openspace.ru, peaakrop
TEOPETUUECKOTO KypHalia 00
APXUTEKTYPE, TOPOJACKOM
IUIAHUPOBAHUY U JU3AWHE
«APXUTECKTYPHBIA BECTHUK,
koopauHarop npoekra Design Act
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BbICLLAR WKOAA

0
AM3anta Moznynb «3aIIMTa HHTEJIEKTYaJIbHOM
COOCTBEHHOCTH»

IIpenonasarens: Upuna @uiaunmnosa

PykoBoauTEb KOMIIaHUH «Barr 3Hak»,
MMATEHTHBIN MOBEPEHHBIN PO, O1bIT
palbOTHI B KAYECTBE YIIPABISIOICTO 110
HaI[MOHAJbHBIM OpPEH1aM I'PYMIIbI
«ITPOO MeHeKMEHT», aBTOP
NyOIUKALMK O 3alllUTE TOPTrOBOM
MapKH.




Opimancras
BbICLIAY LINONA

mmﬂmaﬁH-MeHemKMeHT u

ynpaBJjieHue JU3ailHOM HA
npeanpusaTumn»

[IpenonaBarens: Mapust CrameHko

IW3aiH-KOHCYJIBTAHT, WicH Design
Management Institute, pegaktop
www.design-management.ru,
Kyparop Kypca «Jlu3anH —
MeHeKkMeHT» B BBIII/I.
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bubanoreka «IllenTpa
HH(POPMANMOHHBIX PECYPCOB»
BBII/I ¢ 2007 roga npuoOpeTraet
KJIFOYEBBIC U3AAHUS 10 IU3aiiH —
MeHeKMEHTY. Ha JaHHbBI MOMEHT 3TO
€IUHCTBEHHOE MOJHOE U COBPEMEHHOE
coOpaHue Mo yIPaBICHUIO TU3aHHOM B
Poccun.



Opirancras

IIpuem noxymeHToB: 10 30
ceHTsa0ps 2009 r.

Hauauo 3ansarTuii - 1 oktsa6ps 2009
.

IpoaoKUTEJIBHOCTH 00y4eHUs
1 rox (2 yueOHBIX cemecTpa, C
okTsa0pst 2009 r. o urons 2010 r.)

CronmocTth 00y4enus B 2009 —
2010 yue6nom rogy - 2000 y.e. B
CEMECTP

ly.e. =1espo
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BbICLIAY LINONA
AM3aIiHA

JIn3anH-MeHe I KMEHT.

d(dPpexkTHBHOE YIPABJICHUE
TA3AUHOM.

www.britishdesign.ru



