Project Expert

OYHKLUMOHAJIbHOE
OMUCAHMUE JNTIMHENKI
MPOIM’PAMMHBbIX MPOOYKTOB



 AHanuTnyeckasa cuctema Project Expert
— cUcTEMaA NoaaepPKKU NMPUHATUA peLleHNN
ansi pa3paboTku 1 BbIbopa onTManbHOro
nnaHa pasBuTtus busHeca, co3gaHus
donHaHCOBbIX N1aHOB U MHBECTULMOHHbLIX
npoekToB. Project Expert no3songer
MoOenmpoBaTb AeATENbHOCTb
npeanpuaTUn pasnnyHbiX MaclwTadboB — OT
HeOOSbLLOro YacTHOro NpeanpuUATUA Ao
XONAMNHIOBbIX CTPYKTYP.



« CosgaBaeMebin B cucteme bmusHec-nmaH COOTBETCTBYET
MeXxayHapogHbIM TpeboBaHmAM: B OcHOBY Project Expert
nonoxeHbl MeTognka UNIDO no oueHke
NHBECTULIMOHHBLIX MPOEKTOB U MeToaMKa doMHaAHCOBOIo
aHanusa, onpegeneHHas MexayHapoaHbIMuy
ctaHgaptamu |AS. B 10 Xe Bpems B Project Expert
yuYnUTbiBaeTCcs cneunduka poccUnMCcKon 9KOHOMMUKM.
Cuctema pekoMmeHgoBaHa K UCMOofb30BaHUIO
rOCCTPYKTYypamun doegeparibHOro n permoHaribHoro
YPOBHSA KaK CTaHOapPTHbIM MHCTPYMEHT AN pa3paboTku
NfaHOB pa3BUTUSA NPeanPUATUS.



* Project Expert no3sonaet Bectu yrnyorieHHbIN aHanns
BblOpaHHOW CTpaTernn u BeldupaTtb U3 CyLLLECTBYOLLNX
ansTepHaTUBHbLIX BApPUaHTOB Pa3BUTUS NpeanpUATUS
onTUManbHbIN. Bbl OLEeHMBaeTe B cUCTEME OOLLYIO
9 EeKTUBHOCTb NPOEKTA, OTCMNEXNBAETE BIIUAHNE
TEKYLLUMX UBMEHEHNN UCXOOHbIX OaHHbIX NPOEKTa Ha ero
pes3yneraThl, onpenensete adoPEeKTUBHOCTL NpOeKTa Ans
BCEX 3aMHTepecoBaHHbIX B HEM CTOPOH. Project Expert
NO3BONSAET ONPeaennTb «3anac nPo4YHOCTN» BUsHeca,
BO3MOXHOCTW 1 Yrpo3bl NMpu peanusaumnm npoekta u
NPUHATb pelleHna ansgd MUHUMKU3aLnMmM KOMMEPYECKNX
PUCKOB.



« [1na onpeneneHna apPeKTMBHOCTU MHBECTUPOBAHMUSA
cpencTts B NpoekT Project Expert npenoctasnser
pPa3BUTbIE BO3MOXXHOCTU NO OLEHKE CTOMMOCTM DU3HEca.

* B cucreme Bbl onpegensiete MMHMUMAarbHbIN BbIMYCK
NpoAyKUMKN 1 npeaeribHble N3OepPXKKn, BolbnpaeTte
onTUMarbHble YCIOBUA 3aKyMnoK, cobiTa, crnocodbl y4eTa
3anacoB, COCTaBJIEHUA NMporpamMmmesl NPoOn3BOACTBaA U
3amMeHbl 0bopynoBaHUA.

« KoHTponupysi xon peanusauuu npoekTa, Bbl BBOOUTE B
cuctemy dbakTU4eckme JaHHble, ONpeaenseTe
pPacCXoXOeHNsA C NITIaHOM U CBOEBPEMEHHO MPUHUMAETE
HeoOXxoauMble yrnpaBneH4Yeckne peLleHuns.



* Bce nepeuvncneHHble 3agayn Cc yCnexom
peLlalTca 3a CYET UCNOSb30BaHUA
dyHKUMOHaNbHbLIX BO3MOXHOCTeN Project
Expert Professional n3 nnHenku
nporpaMMHbIX NPoayKToB Project Expert.
INlnHenka pa3paboTtaHa B COOTBETCTBUU C
MacLuTabamn npeanpusaTUa U CIOXXHOCTbIO
CTOALLMX Nepen HUM 3aaad NaHNpoBaHUS
Pa3BUTUA:



* Project Expert Professional (PE Prof) - opneHTnpoBaH
Ha cpegHue 1 KpynHble NpeanpusaTud, no3BonseT
npoaHanmManpoBaTb Lief1iecoodbpasHOCTb OTKPbITUSA HOBbIX
HanpasreHun busHeca N ansTepHaTUBHbLIE CLIEHapPUK
pa3BuUTUSA, onpenennutb 3pPEKTUBHOCTL BIIOXEHUN C
NCNOJSIb30BaHNEM UHCTPYMEHTAPUSA MO OLIEHKE
cTonmMmocTu bnsHeca. Cucrtema obecnedmBaeT KOHTPOJSIb
XoAda BbINOSIHEHMST NpoekToB. C ucnonb3oBaHnem PE
Prof oueHnBaetcs adoPeKTMBHOCTb peanuaaunm rpynnol
NHBECTULIMOHHBLIX MPOEKTOB.



* Pic Holding (modudukauyusi Project Expert Professional) — ons
rpynnbl AUBEPCUPULMPOBAHHLIX NPeanpuaTuin, peannayrowmx
CneKTp npoekToB.. [1porpamma No3BonseT co3gaTb CUCTEMY
domHaHCcOBOro ynpasrieHnsa XonauHroBon KOMrnaHun: oaHo 13
npeanpuaTun pacnpenensiet PMHaHCOBbIE PeECYpPChbl, HEODXOANUMbIE
019 BbINOSNHEHMSA MPOEKTOB.

* Pic Holding opneHTUpoBaHa TakXe Ha KpeauTHble oTaesibl baHKoB
N MHBECTULIMOHHBIX KOMMaHUMN 1 NO3BOMSAET pauoHanbLHO
opraHmsoBaTtb uUx paborty. [Nporpamma nomoraet BbibpaTb Hanborsee
adhpeKkTnBHOE coyeTaHne PUHAHCUPYEMbIX OQHOBPEMEHHO
NPOEKTOB, 06ECNeYnTb KOHTPOSIb NX BbIMOSTHEHNS, CBOEBPEMEHHO
NPUHATb peLlleHne o npekpalieHnn PUHaHCUpoBaHUA



* Project Expert aBngaerca MHCTPYMEHTOM ANA
noaaepXXkn NPUHATUA peLleHnin Ha
NpeanpuUATUAX MeHbLLENo MacLuTaba:

* Project Expert Lite (PE Lite) - opna manoro
npeanpuatna. Cncrema no3BonsieT ObICTPO
pa3paboTaTb OTBEYAOLWMNA MEXOYHAPOAHbLIM
cTaHOaptam busHec-nnaH anga npegocraBneHns
B OaHK 1 Nony4YeHua KpeguTa.




* Project Expert Standard (PE Standard) -
ONs OTAENOB NNaHNpPoBaHUA N pasBUTUS
HebonbLKnx npeanpuaTnn. OH NO3BONSET
rpynne nonb3oBartenen ouHaHCOBOU
CINy>XObl NpeanpuaTnsa cnnaHnpoBaTb
pa3BuTne bnU3Heca, OLEHUTb Ero «3anac
NPOYHOCTUY», a TaKXXe PUCKN U
HeonpeaeneHHOCTH.



* Project Expert Tutorial (PE Tutor) — y4ebHag
BEpcuUs nporpammebl, co3gaHHasa Ha 6ase PIC
Holding. lNpegctaBnsieTr cobon obyvatoinm
TpeHa)kep no MHBECTULMOHHOMY
NPOEKTUPOBaHUIO N DU3HEC-NNAaHUPOBaHUIO ANS
CTYAEHTOB, U3y4varoLmnx akoHoMunky. Obnagaet
BCEMU (PYHKUMOHaNIbHbIMU BO3MOXXHOCTAMU PIC
Holding, 3a ncknovyeHmnem akcnopTta AaHHbIX B
doopmatel Word, Excel, HTML, dawvnsi txt, dbf.



* Bbl BbIDMpaeTe 13 NMHENKU NporpaMmmMmHbIn
NPOAYKT C noaxoaswmm Habopom
doyHKUMOHaNbHbLIX CBOUCTB U, N0 Mepe
pa3BuUTUS bU3Heca n yCroXHeHUs
pellaemMblX 3agad, HapallmBaeTe
MOLLHOCTb aHanUTU4YeCKON CUCTEMBI.



