
China Scenario ISR Collection Needs

• Use of ISR across operational phases
– Within a single Operations Area
– Across multiple Operations Areas

• China Scenario ISR Collection Needs 
in Support of:
– COA Determination
– Operational Planning
– Tactical Planning and Execution
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The Use of ISR for an AOR

ISR Roles
• IPB/COA refinement
• Detailed Operational planning
• Target dev. & refinement
• Tactical planning
• Force protection I&W

Strike
Support

Collection 
drives 

refinement of 
deployment & 

operational 
strategies

ISR

ISR Roles
• COA determination through 
dynamic characterization

• IPB/COA refinement
• Operational planning
• Target development

ISR

Collection generates a tripwire 
for I&W

Pre-Deployment Phase Engagement PhaseDeployment PhasePeacetime Phase

ISR Assets
Strike Assets
Support Assets

 ISR Roles
•IPB Development
▪ Identify Tactics, 
Techniques, & 
Procedures (TTP)
▪Build possible Enemy 
Courses of Action 
(COA) against specific 
operational objectives
▪Develop ISR 
collection strategies to 
validate COAs
▪Conduct HVT 
Planning & 
weaponeering against 
COA targets

ISR

ISR Roles
• I&W
• COA refinement
• Ops planning
• Target refinement
• Tactical planning
• Force protection
• Anti-access threat 
warning

• Maneuver support
• Strike & BDA support

ISR

Strike

Support

Collection continues 
to drive deployment 

and operational & 
tactical strategies



The Use of ISR for an AOR

Force 
Engagement

Events

Event A
Event B

D- ## D- 35 D- 20 D- 3D-10 D-1 D+1D-Day

Event C
Event D
Event E

Enemy Course of Action Discriminators

Pre-conflict Operational & Tactical Discriminators
Engagement Tactical Discriminators

Observed Activities



USPACOMUSCENTCOM

USEUCOM

Areas of Interest

SBR Study – Simultaneous Scenarios

Collection supporting Tactical Execution

Dynamic 
Targeting &
   I&W

Collection for Strategic & Ops Planning

COA Determination

Collection for Ops & Tactical Planning

Ops & 
Tactical 
Planning



The China Scenario - 2010
• The North Korean government is 

on the verge of total collapse
– S. Korea is concerned President 

Kim Chong-il will initiate a war 
to divert the attention of his 
opposition

– China is concerned a coup in           
N. Korea is possible and has 
declared             N. Korean 
nuclear arms will never be 
controlled by S. Korea or the U.S.

USPACOM

1.

2.

•Tension remains high between China 
and the ROC since the ROC’s 
surprise declaration of independence 
in 2008 during the Olympic Games
– China has declared a full-scale, live 

fire amphibious exercise will be 
conducted in the Taiwan Strait

– Taiwan Strait exercise follows two 
previous exercises in the Spratley’s 
and on Hainan Island

– The ROC believes this exercise is a 
cover for an attack on ROC territory



The China Scenario – North Korea
• USFK command structure directs all 

actions in the N. Korean crisis
• National objectives:

– Prevent the successful launch of a 
nuclear missile from N. Korea

– Maintain the sovereignty of S. Korea
– Deter a Chinese incursion into N. 

Korea
• Operational objectives:

– Position ISR & strike assets to detect 
and destroy any TBM launch from N. 
Korea

– Position ISR and strike assets to 
detect and repulse a N. Korean 
incursion into   S. Korean territory or 
airspace

– Position ISR assets to detect Chinese 
force build up and intentions north of 
the Yalu River

– Conduct high-visibility operations 
with strike assets to deter Chinese 
incursion into N. KoreaUSPACOM

Area of Interest
Operations Area
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USFK Operation 
Area

Collection Priorities to Meet Objectives

PLA/PLAN 
Anti-Access 
Threat

N. Korean Anti-
Access Threat

PLAN 
Anti-Access 

Threat

PLA Anti-Access Threat

47 MID16GA HQ
• 32 MID
• 4 Armor Div
• River Crossing BDE

21 Arty Div
46 MID

32 MID
3 Armor Div

115 MID

116 MID

39GA HQ
• 190 MID
• Anti-Tank 
Helo Bde

23 GA

38 GA
27 GA
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The China Scenario – Taiwan Strait
• JTF China Sea (JTFCS) formed to 

direct actions in Taiwan Strait – JFC 
is USN

• National Objectives:
– Deter PRC military aggression against 

the ROC
– If deterrence fails, maintain ROC 

sovereignty through the use of 
conventional force

– Execute operations to prevent the 
conflict escalation 

• Operational Objectives
– Position ISR assets to identify/locate 

forces participating in the Taiwan 
Strait “demonstration”

– Position ISR assets to confirm the 
PRC’s most likely Course of Action 
(COA) 

– Position strike assets to deter the PRC 
from taking an aggressive action 
against the ROC

– Position strike assets to counter any 
aggressive act by PRC forces against 
the territory of the ROCUSPACOM

Area of Interest (AOI)
Scenario Operations Area (OA)
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Gnd Force Garrisons
  1GA Huzhou
12GA Xuzhou
13GA Chongqing*
15AA Wuhan
20GA Keifeng
21GA Lanzhou*
31GA Xiamen
41GA Luizhou
42GA Huizhou 
54GA Zhengzhou
CTC Xinjiang*
PLAN Zhanjiang
  Marine Div.

*Garrisoned outside 
Yangtze MR

Collection Priorities to Meet Objectives

42 GA HQ
•124 Amphib Div
•125 Amphib Div
•1 Arty Div
•9 Lt Armor Div

15 Airborne Army
• 42 Airborne Div
• 43 Airborne Div
• 44 Airborne Div 1 GA HQ

•1 Amphib Div
•9 Arty Div
•10 Lt Armor Div
•3 Amphib Div

31 GA HQ
•86 Amphib Div
•91 Amphib Div
•92 Amphib Div
•93 Amphib DivPLA

Marines
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Liuzhou

Xiamen

XuzhouKeifeng

COA Determination by Dynamic Characterization

Directional 
tripwire

JFLCC Collection
•Observe the type, level, and duration of 
activities at key garrison locations 
▪ASPs, Transportation Depots, 
Debarkation Marshalling points

•Track movement of key units (method, 
speed, direction)

•Correlate activities and unit movement 
across the Area of Interest to help 
determine enemy COA

31 GA

42 GAPLAN Marines

1 GA
15 AA

Key units to attack islands 
in Taiwan Strait

CTC

21 GA

20 GA

41 GA

54 GA

13 GA

12 GA

Key units to attack Taiwan

27 GA

38 GA

23 GA

16 GA

39 GA

Key units to secure N. Korea
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Amphib Assault Gp#1
DDG4
FFG 6
SSN (A) Est. 5

Amphib Assault Gp#2
DDG3
FFG 4
SSN (A) Est. 5

CVBG
PLAN CVBG
F/B Aircraft 26
DD 1 DDG 3
FFG 4
SSN (A) Est. 4

Surface Action Groups 
DD 1
DDG6
FFG 8
SSN (A) Est. 3

SAG
A

SAG
B

Collection Priorities to Meet Objectives

ASuW 
Missile Sites

JFMCC Collection
•Number and class of ships 
in port

•Changes in level of 
activity at piers and 
supply depots

•Track movement of ships 
once found
▪Subs, minelayers, 
amphib ships, CV, & 
SAGs

•Identify shore-based 
ASuW missile sites and 
maintain their status

•Extend fleet surveillance 
when requested
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IADS Infrastructure  
& SAM Sites

SRBM 
Operating 
Area

Collection Priorities to Meet Objectives

Spratley Is.

MOB
FOL

JFACC Collection
•Identify IADS C2 nodes 
and SAM sites and 
maintain their status

•Number and class of 
aircraft on the tarmac 
taken at random times or 
after specific events

•Changes in level of 
activity at base weapon 
& fuel stores

•New activity at FOLs
•Support the identification 
of SRBM infrastructure 
and maintain their status
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Collection Priorities to Meet Objectives

SAG
B

SAG
A

CVBG Shore-based Anti-Access 
Missile Threat
Sea-based Anti-Access 
Missile Threat
Operations Area



Taiwan Strait Timeline

SAMs/SRBMs move 
each daySAMs/SRBMs deployed to FOBs

Fighters Disperse to FOBsLogistics support build up at FOBs

Amphibs move 
to port Amphibs load

SAGs form for 
Amphib escort

Surface & subsurface combatants return to 
port for re-supply of combat stores

Ld 1st

Drop

Amphibs 
return

Force 
Engagements

15th Airborne Mobilizes

Some Cat “A” Units Mobility Prep

Mine
Laying 

Escort 
flotilla

Air escorts 
flotilla

Enroute

Cover & Interdiction

Amphib Divisions Mobilize

SRBMs hit ports/airfields; PLAAF engages ROCAF
1st airborne drop begins

D-50 D-38 D-24 D-3D-10 D-1 D+1

Cat “A” Units deploy to N. Korea and Taiwan Straits

D-Day

1st 
Wave

Amphibs load Enroute
2nd

Wave

1st wave of amphibious landings begin
2nd wave of amphibious landings begin

2nd
Drop

Spc 
Ops

Move to loading 
stations

2nd airborne drop begins

Amphibs 
return

Move to load

Escort flotilla

SAMs 
moved 

SAM/SRBM 
Activity Quite

Course of Action discriminators

Pre-conflict Operational & Tactical Discriminators
Conflict Operational & Tactical Discriminators

Ld

Su-30s moving to Yangzte 
MR & Shenyang MR ABs



Deployment
Order #1

Chinese Deployment Timeline

Logistics support build up at MOBs & FOBs

Surface & subsurface combatants return to 
port for re-supply of combat stores

Some Cat “A” Units Mobility Prep

D- 50 D- 38 D- 24 D- 3D- 10 D-1 D+1D-Day

Course of Action discriminators

Okinawa (U.S.)
E-3   2
U-2   1
UCAV   4
P-3C   2

Kittyhawk CVBG
F-14 10
F-18 36
EA-6B   4
E-2C   4
S-3B   8
SH-60F   3
HH-60H   3
CG   1
DDG   2
FFG   2
SSGN/SSN-A   2/1
Minesweeper    2

Kittyhawk  CVBG
CG 1
DDG 2
FFG 1
SSN-A1

JTF China Sea

USFK

Deployment Order #1
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Deployment
Order #2

Chinese Deployment Timeline

Logistics support build up at MOBs & FOBs

Surface & subsurface combatants return to 
port for re-supply of combat stores

Some Cat “A” Units Mobility Prep

D- 50 D- 38 D- 24 D- 3D- 10 D-1 D+1

Cat “A” Units deploy to N. Korea and Taiwan Straits

D-Day

Course of Action discriminators

JTF China Sea

USFK

Deployment Order #2

Missawa, Japan
ABL 2
E-3 2

Okinawa (U.S.)
E-3 2
Global Hawk 2
U-2 1
Rivet Joint 1
EP-3 1
PAC III 2

Okinawa (JDF)
AEW 3
P-3C 3
DDG 5
FFG 8
SS 6
SH-60F         10
HH-60H        14
Minesweeper 6

Subic Bay (Aus.)
Minesweeper  2
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Deployment
Order #3

Chinese Deployment Timeline

SAMs/SRBMs deployed to FOBs

Logistics support build up at MOBs & FOBs

Surface & subsurface combatants return to 
port for re-supply of combat stores

Some Cat “A” Units Mobility Prep

Su-30s moving to Yangzte 
MR & Shenyang MR ABs

D- 50 D- 38 D- 24 D- 3D- 10 D-1 D+1

Cat “A” Units deploy to N. Korea and Taiwan Straits

D-Day

Course of Action discriminators

JTF China Sea

USFK

Deployment Order #3

AEF (Guam)
B-1   8
B-2   8
B-52 12

AEF (Philippines)
F-22 24
F-16 12
KC-10   4
PAC III   2

Okinawa (U.S.)
Global Hawk   2
UCAV             4

USS Stennis CVBG ordered to 
move from the Indian Ocean to 
replace the Kittyhawk
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Deployment
Order #4

Chinese Deployment Timeline

SAMs/SRBMs deployed to FOBs

Logistics support build up at MOBs & FOBs

Surface & subsurface combatants return to 
port for re-supply of combat stores

Some Cat “A” Units Mobility Prep

D- 50 D- 38 D- 24 D- 3D- 10 D-1 D+1

Cat “A” Units deploy to N. Korea and Taiwan Straits

D-Day

Course of Action discriminators

Amphibs move 
to port

Amphib Divisions Mobilize

Pre-conflict Operational & Tactical Discriminators

Su-30s moving to Yangzte 
MR & Shenyang MR ABs

MIT Lincoln Laboratory

Fighters Disperse to FOBs

JTF China Sea

USFK

Deployment Order #4

Stennis CVBG  Arrives on Station
F-14 10
F-18 36
EA-6B   4
E-2C   4
S-3B   8
SH-60F   3
HH-60H   3
CG   2
DDG   1
DD   1
FFG   1
SSGN/SSN-A       2/2

Kittyhawk CVBG 
The Kittyhawk CVBG ordered 
to return to Sea of Japan



CVG Stennis BG
F-14/F-18 45
Aegis CG 2
Aegis DD 2
Frigates 2
E-2C 2
SSN (A) 2
SSGN 1

AEF
B-1 8
B-2 8
B-52 12

Guam/Saipan

AEF
F-22 24
F-16 12
KC-135   
3

SSGN  2

CVG
Kittyhawk

Okinawa
F-15C 24
KC-135 4
RC-135 3
E-3A3
U-2 3
P-3 6
Global Hawk 3
Special Ops
Air Rescue

JDF ASW
ROC ASW
U.S. ASW

Blue Force Disposition


