lopic; Human resources of enterprise

s 1. Labor market, definition of human

resources
2. The planning of human resources

3. Productivity and motivation of labor
4. Wages as payment of labor on
enterprise
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Types of unemployment

‘ - 5
Natural Forced |

T Structural
Frictional :
Technological
Voluntary ’
Institutional Regional
Hidden
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capabillities can pe rm working activity

Personnel (staff) o & terprise — it is set of

ala ~1A

I ———
WOrkKers wnicn nave rece =i. necessary proressiona

training and have|pifactical experience

Categories of the staff of the enterprise:

Managers; Specialists;
Office staff; Workers










Trade - the kind of activity demanding certain
knowledge and labor skills which are got by the general
or the professional education and practical experience

Speciality - a kind of activity within the limits of
particular trade which has specific features and
demands from workers of additional special
knowledge and skKills.




Qualification defines level of knowledge and labor
skills of the worker on a speciality which is displayed
in qualifying (tariff) categories and categories.

Workers:
Highly qualified
Qualified
Low qualified
Non qualified

Office workers:
The highest category
Upper intermediate
Intermediate
Practical
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Planning of human resources

1.

Evaluation
of current
human
resources

5

2. Evaluation
of future need
for human
resources

5

3. Development
of the program of
the growth of
human resources
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Measures on selecting of human resources:

1. To find out, what categories of labor force must be

picked up
2. Making a decision about forming necessary

personnel
3. Selection of personnel




" S
Functions of employment

1. Informational
2. Motivational
3. First-stage selection



> Methods of <
employment

Passive Active
Non-direct forms

Direct forms




Indexes of description of personnel

NZ

1. By humber:
- registration; on call;
average quantity
2. By Quality:
economic; personality;
organizationally technical
3. Structural




Fund of human resources

Fhr =Qav x Twp

Qav — average number of employees
Twp — average duration of working period
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Indexes of presence of labour
force and its motion

s Coefficient of necessary turn

K = Lo x100%

. F

Fnt — fired on production reasons
F- all fired personnel
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Coefficient of surplus turn, or
coefficient of personnel fluidity

K, O

% 100%




Coefficient of personnel leaving




Coefficient of personnel employed

K = e x100%

4
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Level of usage
of working day

Tf— average actual duration of working day in
hours;
Tn — normative duration of working day in hours



Calculation of the necessary
quantity of workers

l

Q planned

T X Kcn

wp

t — time of production

Twp — normative time for work performance

Kcn — coefficient for completing the planned
parameters
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Norms of work:

s 1.Norm of time
Nt = Tos +Tdop+Tob+Tv
s 2. Anorm of production:
Np = Td/Nt
s 3. Norm of service
Nob = Td/Tob




direct

reverse

productivity of work (B) =
Volume of products
Quantity of workers

Labor intensiveness (1p)=
Quantity of workers
Volume of products

e —







) measuremen L) E—
productivity

e Natural method
e Cost method
e Work method




individual index of the
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Index of the productivity o
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human
resources
under
influence of

_technical and

1 ‘ Increase of technical level of production \

ety — (tl _t2).Nng .R‘q
| ®6.K6H

t1 12 — Labour intensiveness of one unit production
before and after implementing of technical improvements
Nnn — planned volume of production
Ku — coefficient of time, that is calculated by division of
quantity of month of work on 12
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T6 Tnn - labor intensiveness in finished product

Improvement of management in the
organization of production and work

L YC08.ynp = Z qC6 - Z qCHOp

24C - total quantity of managers, specialists, office workers




- Improvement of work time usage

E _ﬂm_ﬂ6.q;ﬂgﬁ.n

pob.y ﬂ pob
6

I — average number of days worked by 1 employee
Y, — number of industrial personnel, corrected on the
influence of structure changes factors
I'IIOO6 — percent of employee in basic
number of industrial personnel




. Change of production volume

Relative decrease of workers number
altogether with increase of production volume

o.np =46.yc — nacm(AQ — AYyc — n()cm)/ 10

46.ym-nocm — basic number of conditionally-constant industrial personnel
AQ — gain of production volumes, %
AYym-nocm — gain of number of conditionally-
constant industrial personnel, %



Branch factors

Relative economy of labor on this group of factors

EOmpd) — (t6¢? tnﬂ ) ° Nnﬂ

ni

t6, thn — labor input of unit of production in basic and
planned production conditions, norm hours;

Nnn — planned volume of production, natural items
®dnn — planned fund of working time of one employee, hours

S




n Average number of personnel

Calculated as:

b %Pl +P +..+F, +%P12
B 12

P, ,, — month number of employees



. Gain of work productivity

Eobuw Yoaz e Ko

Alln.nn = ¢100 Yeux =
Ysux — Eoouwy 100

UBunx — number of industrial personnel in
planned period, persons
Ko — rate of growth of production volumes
in planned period, %
Eobw — total economy on number of personnel



Change of labor productivity as result
of change 1n the labour intensiveness
of production program

ATnpoe

Epob.uac
100 — ATnp()Z ATnpOZp Tnp02.6

Alln

100

Al'ln — possible increase or decrease of labor productivity in
basic period, %
ATnprp — percent of increase or decrease of labor intensiveness
of production program in basic period
Epob.4ac — economy on working time expenditures on execution of
production program in basic period, norm hours.

Tnporp.6 — labour intensiveness of production program in basic period,
norm hours.



Production gain on increase
of work productivit

AOnn =100 — 2L ¢ 100

AQ




Wages are a size of the monetary

compensation paid to the hired worker for

performance of the certain task, amount of
works or execution of the official duties

during appointed time



Nominal

Z
Types of wages

Real
R

Ip3n = [H3n/ILu

lp3n — index of real wage
|lH3N — index of nominal wage
lL, — price index




‘ Functions of wage \

Restoration

Stimulation

Regulation
Social







[ HOURLY WAGE

Simple time wage
3n.n = em*C

®m — quantity of fulfilled time
C — tariff rate of the worker , hrn

Time and premium wage
3n.npem = 3nn+P

\ P - premium




Per item payment
-direct

3d

Pi

Pi

TwTt*C

Cuy

He

z—1

En 7z = N

Pi — price-work price for production of one item
N — quantity of actually produced items by one
employee
TwT — time of production of one item
C — cost of time according to tariff
He — norm of production



Time and premium per item payment

3tp = 3tar+P

3tar — payment by tariff of employee within
direct
price-work system



Progressive system:
payment for work is within the norm paid for the
basic price-work quotations,
and its excess - on raised.

3c.npor = NBux * Pag + (N - NBux) * Pnos

NBUX — number of produced items within set norm of production

P, - basic tariff
Nd - number of actually produced items
PnoB - raised tariff for excess volume of production



Indirect per item payment:
is applied as payment for the auxiliary workers serving the basic
workers. Size of wage of this workers depends on rate and

productivity of the basic workers.

3noa = (Ndi * Pci)/ n

Pci — indirect price-work payment
CCM n — number of workers in basic production,
P - served by auxiliary worker
Cl = n *k Nnnn Nnn — volume of production, produced by

basic workers
Ccwm — shift tariff of auxiliary worker



Earning of the auxiliary worker
IS calculated:

3Bcn =Tdo *C *KBH

Tdo — actually worked time by auxiliary worker
C — hourly tariff rate of the auxiliary worker
KBH — average coefficient of norm fulfilling on area, which is
served by auxiliary worker



