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Этапы и ключевые события

• Requirements Development Phase
• High Level Design (HLD) Phase
• DS (Design Started) milestone
• Functional Description Phase
• FR (FN Reviewed) milestone
• Detailed Design (DD) Phase
• DC (Design Complete) milestone
• Coding & Testing Phase
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Этапы и ключевые события (прод.)

• Coding & Testing Phase
• TR (Tests Ready) milestone 
• CI (Code Inspected) milestone 
• Re-testing Phase
• DT (Designer-Tested) milestone
• Documents updating Phase
• DU (Documents Updated) milestone
• LA (Load Available) milestone
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Документы

• DE – Design Estimates
• HLD – High Level Design
• FN – Functional Description (customer visible)
• MOP – Method of Procedure (optional, customer visible)
• DD – Detailed Design
• DTp – Designer Test Plan
• Handover presentation
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Конец


