Groups and Organization



Learning Objectives

Types of Groups

» Understand primary and secondary groups as the two sociological
groups

» Recognize in-groups and out-groups as subtypes of primary and
secondary groups

* Define reference groups

Group Size and Structure

* How size influences group dynamics

« Different styles of leadership

» How conformity is impacted by groups

Formal Organizations

» Understand the different types of formal organizations

» Recognize the characteristics of bureaucracies

* Identify the concepts of the McJob and the McDonaldization of society



Types of Groups

Charles Horton Cooley (1864—-1929): 2 types of groups:
primary (rnasHble) and secondary (BTopocteneHHble) (Cooley
1909).

Primary groups Secondary groups
esmall and made up of significant slarge and impersonal

others (BTOpasa nonosnHa) and those (obesnuyeHHble)

individuals who have the most impact serve an instrumental function:
(BnnaHKne) on our socialization goal- or task-oriented
eexpressive (BbipasutenbHble) function: (OpueHTUpOBaHHbIE Ha pesynbTarT)

serve emotional need (HeobxoQMMOCTb) *EXx.: a classroom/office
*Ex.: family

NB: Neither primary nor secondary groups are bound by strict definitions. People
can move from one group to another: graduate seminar can start as a secondary
group focused on the class, but as the students work together throughout their
program, they may find common interests (o6wme nHTepecsl) and strong ties
(TecHble oTHoweHus) that transform them into a primary group.



In-Groups and Out-Groups

William Sumner Primary groups Secondary groups

(1840-1910): / l
in-groups t-groups

In-group - the group that an individual feels s/he belongs to (npnHagnexuTt), and
s/he believes it to be an integral (HeoTbemnemesin) part of who s/he is.

Out-group - a group someone doesn’t belong to; often there may be a feeling of
disdain (npespeHune) or competition (conepHnyecTBO) in relation to an out-group.

+ sports teams — competition, — bullying (TpaBng) poorly performing (oTctatoLwum
B yyebe) students

*Cyberbullying - the use of interactive media by one person to torment (npnunHaTL
6onbk) another: sending threatening (yrpoxatowiunin) texts, harassing (n3sogutnb)
someone in a public forum (such as Facebook), hacking someone’s account and
pretending (nputBOpsATbLCS) to be him or her, posting embarrassing (cMmyLuatoLLmnin)
images online, etc.

*Cyberbullying allows bullies to harass others from the privacy (cekpeTtHo) of their
homes without witnessing (bbITb cBuaetenem) the damage (Bpen). This form of
bullying is dangerous because it's widely accessible (noctynHo) and therefore
easier to accomplish (cosepLunThb).



Reference Groups

Reference (aBToputetHoe nnuo) group - a group that people compare
themselves to, ususally peer groups (CBEPCTHUKN).

*1< Reference groups: a middle school boy might not just look at his
classmates but also at his older brother’s friends and see a different set
of norms.

-Often, ref. groups convey (BblpaxaTb) competing (MpoTMBOPEYMBLIE)
messages: on TV young adults often have wonderful apartments, cars,
and lively social lives despite not holding a job. In music videos, young
women might dance and sing in a sexually aggressive way that suggests
experience beyond their years.

At all ages, we use reference groups to help guide (HanpaBnaTk) our
behavior (noBegeHune) and show us social norms. ldentifying
(onpepenenue) reference groups can help you understand the source of
the social identities you aspire to (ctpemuTtbcst) or want to distance
(otaanutb) yourself from.



Group Size and Structure

Small groups

Small groups: nuclear family, a dyad, or a triad.
Georg Simmel (1858-1915): difference between a dyad, or two-member
group, and a triad, which is a three-member group (Simmel 1902).

Dyad: if one person withdraws (yxoaunTb), the group can no longer exist
(cywecTtBoBatb). EX.: divorce (pa3sBop); two best friends never speaking
again.

Triad: if one person withdraws, the group lives on (npogomxaTb Xutb). If
there are three in the group, two-against-one (2 npotne 1) dynamics can
develop and there exists the potential for a majority opinion on any issue
(no ntobomy Borpocy).

*Small groups: strong internal cohesiveness (BHyTpeHHAS cBA3b). The
challenge, however, is to achieve large goals because they are easier to
ignore than large groups.



Group Size and Structure

Large groups - @ @@@@O?

1) When there are too many people to join in (NMpuHATL y4acTne B) a
simultaneous (ogHoOBpeMeHHbIN) discussion.

2) When a group joins with other groups as part of a movement
(aBmxkeHune) that unites (06beauHATL) them. These larger groups may
share a geographic space, such as citizens of one same country, or
they might be spread out around the globe.

The larger the group...

- the more attention it can garner (nony4nts), and the more pressure
(Bo3gencTteue) members can put toward whatever goal (ntobas uernb)
they wish to achieve (oocTurHyTh).

- the more the risk grows for division (pasHornacus) and lack of cohesion
(OTCyTCTBME CMNIIOYEHHOCTN).



Group Leadership

Groups require (TpebytoT) some kind of leadership (pykosoactso).

*Small, primary groups - informal leadership

-Larger, secondary groups, overt (oTkpbITbIN) leadership [ clearly outlined
(4eTko obo3Ha4veHHbIe) roles and responsibilities (obs3aTenscTBa), with a
chain of command (psag komang) to follow.

*Ex.: army - highly structured and clearly understood chains of command,
and many lives depend on those. After all, how well could soldiers function
in a battle if they had no idea whom to listen to or if different people were
calling out orders?

*Other secondary groups, like a workplace or a classroom, also have formal
leaders, but the styles and functions of leadership can vary (oTnn4aTbcs)
significantly (cywecTtBeHHO).




Leadership Functions

Leadership function refers to the main focus or goal of the leader.
sInstrumental leader - goal-oriented (ueneyctpemneHHein) and largely
concerned (3anHTepecoBaH) with accomplishing (gocTturatb) set tasks
(noctaBneHHble 3agayn). Ex.: army general or a CEO (Chief Executive
Officer, NCNONHUTENBbHLIN ONPEKTOP).

*Expressive leaders are more concerned with promoting emotional
strength and health, and ensuring that people feel supported. Ex.: social
and religious leaders—rabbis (paBBuH), priests (CBSLLEHHUK), imams,
directors social service programs (cou. ycnyru roc-ea HacereHuio:
obpas-e, mea. obecnyx-e).

*Stereotype: men are more instrumental leaders and women are more
expressive leaders [ many women and men who exhibit the
opposite-gender manner can be seen as deviants and can encounter
resistance. Despite the stereotype, Boatwright and Forrest (2000) have
found that both men and women prefer leaders who use a combination
of expressive and instrumental leadership.



Leadership Styles

* Democratic leaders encourage group participation (y4actue) in all
decision making (npuHsaTtne pewenun). Challenge (TpyaHocTtb): work will
proceed slowly since consensus building is time-consuming (Tpyaoemkun).

* Laissez-faire [ leiser'fea] leader (French for “leave it alone”) - allowing
group members make their own decisions: art teacher who opens the art
cupboard (wkad), leaves materials on the shelves, and tells students to
make some art. + for highly motivated and mature participants who have

clear goals and guidelines, but — for others - lack of progress.

* Authoritarian leaders issue orders; clear instrumental leaders with a
strong focus on meeting goals (qoctwkeHune uenen). Entrepreneurs
(npeanpuHumaTtenn), like Facebook founder Mark Zuckerberg. Risks to
alienate the workers.

In different circumstances, each of these leadership styles can be effective
and successful.



Conformity

Conformity (cooTBeTcTBME; NOAYNHEHHOCTD) is the extent (cTeneHb)
to which an individual complies (cooTBeTcTBOBaTbL) With group norms or
expectations. We use reference groups to understand how to act, to
dress, and to behave. Young people are particularly (B ocobeHHOCTI)
aware of (oceegomneHsl) who conforms and who does not.

A high school boy whose mother makes him wear ironed button-down
shirts (oTyTiOXXeHHbIE pybaLukn) might protest that he will look
stupid—that everyone else wears T-shirts. Another high school boy might
like wearing those shirts as a way of standing out (cnocob BbigennTbLCA).

*Psychologist Solomon Asch (1907-1996) conducted experiments that
illustrated how great the pressure (rHeT, 6pema) to conform is, specifically
within a small group (1956).

*Two main causes for conformity: people want to be liked by the group or
they believe the group is better informed than they are. Intelligent,
well-educated (xopowo obpasoBaHHble) people would, with very little
coaxing (yroBapusaHue), go along with (cornawaTtbscs ¢) an untruth -
problems with the education system and values in the society (Asch
1950).




Formal Organizations

Society is dominated by large and impersonal secondary organizations.
From schools to businesses to healthcare to government - formal
organizations, +they are highly bureaucratized. All formal organizations
are, or likely will become, bureaucracies.

Types of Formal Organizations

Sociologist Amitai Etzioni (1975): 3 categories of formal organizations:

1)Normative /voluntary (0obpoBonbHbIe) organizations, are based on
shared interests. Joining them is voluntary and typically done because
people find membership (4neHcTBO) rewarding (nonesHeIn) in an
intangible (HemaTepuaunnbHo) way. E.g., ski club.

2)Coercive (NpuHyguTenbHble) organizations are groups that one must be
coerced, or pushed., to join. E.g.: prison, rehabilitation center.

3)Utilitarian (npakTnyeckue) organizations - are joined because of the
need for a specific material reward. E.g.: high school or a workplace
(pabo4yee mecTo) — one joined in pursuit (¢ uenbto nony4nTb) of a
diploma, the other in order to make money (3apaboTtartb aeHer).




Types of Formal Organizations

Normative or

Voluntary Coercive Utilitarian

Beneﬁ\ of Membership Intangible benefit gorrecnve Tangible benefit
\ enefit |
Type o)\Membership Voluntet% basis Required bC;)Sr;tSractual
CEENg Shared affinity No affinity Some affinity
Connectedness
B\blrop,a HeMaTepuanbHbIn mMartepuanbHbI
YreHCTBO
obLee cxoacTBO, MOXOXKECTb

«cBA3yoLiee» 4yBCTBO
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Bureaucracies

Max Weber: bureaucracy - a hierarchy of authority (nepapxus snactu),
a clear division of labor (pasgeneHune Tpyaa), explicit rules (4eTkue
npasuna), and impersonality (6e3nuyHocTb) (1922).

Hierarchy of authority aspect of bureaucracy that places one
individual or office in charge (nog Hagsop) of another, who in turn must
answer to her own superiors (Ha4anbHUKaMm).

Clear division of labor - each individual has a specialized task
(KOHKpeTHOoe 3agaHune) to perform.

Explicit rules - the way in which rules are outlined, written down, and
standardized.

Impersonality - takes personal feelings out of professional situations.
This characteristic grew, to some extent, out of a desire to protect
organizations from nepotism (kymoBcTBO), backroom deals (3akynucHble
caenkn), and other types of favoritism, simultaneously protecting
customers and others served by the organization. Impersonality is an
attempt by large formal organizations to protect their members.



Bureaucracies

« Bureaucracies are, in theory at least (no kpanHen mepe B Teopun),
meritocracies (cucrema, npn KOTOPOW NOMOXEHNE YerloBEKa B
obulecTBe onpenensieTcs ero cnocobHoctTamu )- hiring and
promotion is based on proven (gokasaHHbI) and documented skills
(HaBbIkK) , rather than on nepotism (kymoBcTBO) or random choice
(cny4aunHbIn BLIOOD).

* |n order to get into a prestigious college, you need to perform well on
the exam and have an impressive transcript. In order to become a
lawyer and represent clients, you must graduate law school and
pass the state exam.

« Many examples of success by those who did not proceed through
traditional meritocracies like

- technology companies with founders who dropped out of college,

- performers who became famous after a YouTube video went viral.

Q.: How well established meritocracies identify talent?



Bureaucracies

¥+ aspects of bureaucracies. They are intended to improve efficiency,
ensure equal opportunities, and increase efficiency. And there are times
when rigid hierarchies are needed. But:

*Bureaucracies grew large during the Industrial Revolution. Young
workers were trained and organizations were built for mass production,
assembly line work, and factory jobs [Ja clear chain of command was
critical.

*Now, in the information age, rigid (>kecTkmin) training and adherence
(npuBepXeHHOCTb) to protocol can actually decrease both productivity
and efficiency. Today’s workplace requires a faster pace (temn), more
problem-solving, and a flexible approach to work. Too much adherence
to explicit rules and a division of labor can leave an organization behind
(ocTaBUTb No3aan).

*Once established, bureaucracies can take on a life of their own, e.g.
state governments. It is almost impossible to make quick changes,
leading states to continue, year after year, with increasingly unbalanced
budgets.

*Bureaucracies grew as institutions at a time when privileged males held
all the power — gender discrimination at work



The McDonaldization of Society

The McDonaldization of Society (Ritzer 1993) refers to the increasing
presence of the fast food business model in common social institutions.
This business model includes efficiency (the division of labor),
predictability, calculability, and control (monitoring).

*For example, in your average chain grocery store, people at the register
check out customers while stockers keep the shelves full of goods and
deli workers slice meats and cheese to order (efficiency). Whenever you
enter a store within that grocery chain, you receive the same type of
goods, see the same store organization, and find the same brands at the
same prices (predictability).

*You will find that goods are sold by the kilogram, so that you can weigh
your fruit and vegetable purchase rather than simply guessing at the
price for that bag of onions (calculability). Finally, you will notice that all
store employees are wearing a uniform (and usually a name tag) so that
they can be easily identified. There are security cameras to monitor the
store, and some parts of the store, such as the stockroom, are generally
considered off-limits to customers (control).



