Management

Common idea

Submitted by Dr. Vladlena .
Zarembo




Management

Literature for the examination

1) Basic conspect — obtained at the department -
written in Russian

2) Basic conspect — in English

3) David Boddy, Robert Paton ,,Basics of

Management“ — both English and Russian
Versions

4) A. Albert, S. Mescon A. Hedowrey ,Basics of
Management “

5) Lee Yakocka — any paper




Qﬁanagement

Knowledge sphere (science) Professional activity

!

Forming objectives for reaching of the aims
of any organisation through rational usage
of the resources
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Historical aspects

To your own

consideration
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Content +

Process +

Control +
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Categories

Mostly common and fundamental concepts,
which show the existing characteristics and
relations within the managing process
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Categories

Subjects / Kinds
Objects Functions

Methods Principals
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Subjects Kinds
Objects Functions

Methods Principals
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Manager

7 s\ >
General Staff

Functional Linear
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Organisation

Function of Group of people, whose
management activity is Rnowingly

\ co-ordinated for the

objectives’ achievement

See later within
“Functions of
management”
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Organisation

Group of people, Gihonp of people, whose
activity is Knowingyivity is knowingly
co-ordinated for the-ordinated for the

objectives’ achievetyeutives’ achievement
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Organisation

Group of people, whose

olbfectives’ achievement

The most important
element of every
organisation
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Organisation

Group of people, whose
activity is Rnowingly
co-ordinated for the

objectives’ achievement ¥

Certain desired
finish state
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Organisation
\\ By formality
/ —

Formal

profit-makRing

non-profit

On your own
examination !!
(Civil law and

basic material)




Orqganisation

By formality

Informal

See later within
“Informal
organisations”
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Elements of Orqanisation

Functional
aredas —

the main Rinds of
activities, which
are consolidates
within a specific
objective and
similarity of tasks
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Elements of Orqanisation

Functional Main elements
areas of management

Management
function

Management

Structure

by Or. Vladlena E. Zarembo



Elements of Orqanisation

Functional Main elements

areas of management
\/

Elements of
industrial process

i .

Means of labour Object of labour

Labour
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Life Cycle of Organisation

Profit

Development
Stage

Market
Injection
Stage

Growth and
Maturity Stage

Liquidation

The Duration of the Life Cycle
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Profit

Development
Stage

Market
Injection
Stage

Growth and
Maturity Stage
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The Duration of the Life Cycle
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Organisation

Internal
environment

Organisation objectives

Organisation structure

Management

Technology

Production

Staff (people)
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Internal
environment

Organisation objectives

Organisation structure

Management

Technology

Production

Staff (people)
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Organisation

Internal
environment

\

Organisation objectives

Organisation structure

Technology

Staff (people)

The main
= wvariables for
any company
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Organisation

Internal
environment

External

environment

gy ay

Direct influence

Indirect influence
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