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Control

Process to reach the objectives and to find
information about real organisation state
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1. Setting an objective

2. Development of | 3. Evaluation of real
norms states
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Control stages

Adjustment

Process to influence of the management
subject upon the managing object to reach
necessary states
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Technological Functions of Management
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Technological Functions of Management
Decision making
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Technological Functions of Management
Decision making
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Technological Functions of Management
Decision making stages

1. Problem diagnostic

Problem symptom o
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Technological Functions of Management
Decision making stages

1. Problem diagnostic
=
2. Establishing limits and criteria
for the decision maRing
=N
3. Establishing alternatives and their

evaluation
- =

4. Choosing alternatives
= =

3. Control and Feedback
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Technological Functions of Management
Decision making stages

3. Establishing alternatives and their

evaluation
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4. Choosing alternatives
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