Mlanagement



lonagement is very exciting and
Nding career. A career in
ement offers:

orking

C.




lanagement helps business focus on
Mg and meeting goals effectively and
so that a profit can be made.




unctions of management

Is the act or process of
and objectives as well as
eet them.

managers to lead
nd activifies to
ager must




d management also requires good
hip. Leading means providing
nd vision. Manager need 1o set
at the workers know their

tfion means keeping

ep track of the
quality of the




We can make a conclusion that
anagement is both science and art.
. Manager is not just technician, but a
0 Who Is able to plan, organize,
N afe, lead and conftrol.




tional requirements for career In
ment vary. Most employees
lege degree In either the

In getting info
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ree In Business
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e organizations managers work in a




Doerafions manager

erafions manager is responsible
loN confrol, inventory control,
and site selecftion.



 UMman resources manager

ties of human resources manager
planning, recruiting and
Qployees, training and
ormulating performance




ancilal manager

K| manager is responsible for such
accounting, cash
baond investments.
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dlarkefing manager

INg Managers are responsible for
tomers and clients to buy the
oroducts or services.




kills needed for managers

agnagement skills
gtional
Rssure




dvantages of being manager




Disadvantages of being
manager

are often blamed when the
0g and often under




Management careers are available not
2Ny INn business organizations, but also In
government agencies, hospitals,
N Ofit agencies, museums, theatres,
)l insfitutions and even polifical
Qrganizations.




