MapKeTuHr

COblTOBada NonnTUKa
KOMMaHUn



Kak nyJiwe opraHmsoBaTtb
pacnpocTtpaHeHue ToBapa?



ToBapoaBuxXeHue

ToBapoaBuXeHne — nepemeLlleHne
TOBapPOB B 9KOHOMMNYECKOM W
reorpado4eCcKom MpoCTPaHCTBE.



KaHanbl ToBapoaABUXXeHUS

JKOHOMMUYECKOEe nepemMeLleHne —
npoLecc nepexoga tosapa oT O4HOro
Bnagenbua K apyromy



KaHanbl ToBapoaABUXXeHUS

Pusnyeckoe nepemMelleHmne —
TpaHCNOPTUPOBKAa TOBapa OT MeCTa

ero co3faHuda 0o MecTta KOHEYHOro
MCMOJSIb30BaHUA



KaHanbl ToBapoaABUXXeHUS

KaHan ToBapoaBuxeHusa (KT) —

* pA4 PUANYECKNX /N PU3NYECKUX
nuy, (nocpedHUKOoB), 3aHMMaKOLLINXCH
nepenBmxXeHMem n ooMeHom ToBapa

* NYTb TOBapa OT Npoun3BoaAUTENS K
notpebutenam



NMpounsBoauTenb

OnToBbLIN
nocpenHuK

PO3HUYHbIN

Po3HU4YHBIN LOCLE QMK
nocpeaHuK

NMoTpeburtenu

Hynesou KT[ [Mpamaa npogaxa 3yxypoBHeBbin KT



YpoBeHb KT

KonnyecTtBo nocpegHuKoOB B
KT, pasznnyaroLmxcsa no
Tnam



Yem oTnnyaeT ontoBas
npoaaxa otr PO3HNYHOU?



CnoxHoctb KT

NMpounzBoautens NMpounsBogutens NMpounsBoguTtens
/ MpounsBoauTtenn
OuctpubyTtop
Maknep Ovnep \
NMpounssoauTenb
Ownep
NMoTpeburenb NMoTpebutenb MoTpebutens

ﬂpocmoma moeapa, Maccoeocmb nompe6neHu;1



CtpaTterum npuBrie4yeHus
nocpegHUKOB

« CTpaTterus nputAarmBaHus
e CTpaTerns BTankmBaHus
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CtpaTterum cobbita

* SKCKJTHO3UBHbIWN
* CeNeKTUBHbIN
* UHTEHCUBHbIN

12
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[TPYNHBLI UCNOJNIb30BaHUA
nocpegHUKOB

CokpalleHue yncna KOHTaKToB.

OKOHOMUA Ha MacLuTabe.

CHmxeHne doyHKUMOHaNbHOro HECOOTBETCTBUS.
YnyduweHne accopTMMeHTa.

YriydiwieHne obcnyxXuBaHus.

bbicTpbi 1 B 6osnbLIOM 00bemMe Bo3BpaT PMHAHCOB B
NpPOu3BOCTBO.

YBennyeHmne obbema npogax, BbiaBaHHOE bonee
3Ha4YNTENBbHBLIM OXBAaTOM TEPPUTOPUN LENEBOIO PbIHKA U
LLIMPOKOM NMpeacTaBeHHOCTbIO TOBapa B TOProBne.
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[MpnunHbl HEncnonb3oBaHUA
nocpegHUKOB

[MponsBoauTenb nony4yaeT BClo NpubbINb, He Aensch C
NMOCPEAHNKOM.

OTHocuTenbHas NpudbINbL (Ha eanHULY ToBapa),
nony4yaemas npousBoauTerneMm, Bbille, YeM Mpu
NCMNOJib30BaHNM NocpeaHNYecTBa.

Y npounsBoauTens Bbille BO3MOXXHOCTU MO KOHTPOJO
KadecTBa M ONTUManbLHOCTU NpoaBuXKeHna (0CobeHHO,
019 CUITbHON MapKu).

[Mpon3BoanTenb TECHO KOHTAKTUPYET C noTpeburtenem,
MMeeT BO3MOXKHOCTM A1 U3y4YeHUst NoTpedbHOCTEN.
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[MpnunHbl HEncnonb3oBaHUA
nocpegHUKOB

CObIT 6e3 NoCpeHNKOB CYUNTAETCA ANl NPON3BOAUTENS
bornee HageXHbIM, T.K. TOProBrnst MOXET He
npuKnaabiBaTbh AOCTAaTOYHbIX YCUNU ONSA cObiTa, MOXET
CMEHUTb NOCTaBLUMKOB Ha Dornee BbIroAHbIX,
npeaocTaBnsaATb HEAOCTATOYHYIO MHdOpMaLMIO O cbbiTe,
BKycax norpeourtens.

Hu3kas 3BeHHOCTb TOBAPOABUXKEHUS, CHUXKEHME
n3gepek Ha cogepkaHme annaparta NPOMeEXYTO4YHbIX
3BEHbEB, CKNaacKue neperpysku.
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YnpasneHue KT

» KoHBEeHUMOHarnNbHLIE (HEe3aBUCUMbBIE)
» KoopanHupoBaHHbIe



3aJa4n KOMMEpPYECKOU
NTOTNCTUKWK

ONTUMMN3ALUA TEXHUYECKMUX N TEXHONOTMYECKNX
CTPYKTYP TPAHCMOPTUPOBKN TOBapa

BbIOOP ONTUManbHbIX HANPaBNEHNN OBMXKEHUI
TOBapPHOW MaccChbl OT NOCTaBLUMKa K NOKynaTento

NOCTPOEHNE 3KOHOMETPUYECKNUX MOoOENEN
TPaHCNOPTUPOBKN N CKNagnpoBaHUS TOBAPOB

co3gaHune U PYyHKUMOHUpOBaHME
KOMMbOTEPU3NPOBAHHOU U MEXaHU3NPOBaAHHOM
CKINaaCKOW CeTu



KaHanbl npamMbIX npoaax

* Off-premise (off-trade)
noTpedneHne KynmeHHon npoayKumm
NPONCXoOAUT 3a npeaenamm TOproBbIX
TOYEK

* On-premise (on-trade)
TOProBble TOYKU, B KOTOPbLIX MpoucxoauT
KaK MOKynkKa, Tak u ynotpeorieHue /
MCNonNb30BaHNE TOBApPOB

18



1.

Off-premise

'MnepmapkeTsbl (CamoobcnyXmsaHue, nnowanb donee
1000 M2, LUINPOKNIN aCCOPTUMEHT KaK NPOAYKTOBbIX, TaK
N COMNYTCTBYHOLLMX TOBAPOB, HM3Kad HaLleHKa, BbICOKUI
YpPOBEHbL CepBUca, Nokynartenu noceLlaroT niaHoBo,
coBepLUarOT MHOIO MOKYMOK)

CynepmMapkeTbl (cCamoobcnyXmBaHue, nnowanb OKoso
1000 M2, LULMPOKNN aCCOPTUMEHT CPEOHANA HaALIEHKA,
cpenHuUn Unn BbICOKUN YPOBEHbL CepBuca, NoKynaTenu
noceLwlaroT nyaHoBO U UMMYIbCHO)

lMpoaykToBbLIe MarasuHbl (MarasuHbl B «CNanbHbIX»
palrioHax, He0OosbLLOW aCCOPTUMEHT, CPEAHSIA NN
BbICOKasl HAUEHKa, CpeaHuUn NN HU3KNUMN YPOBEHb
cepBuca, NOCTOSIHHbIE NOKyNaTeNn — XXUTENN 3TOro
panoHa)

3anpaBoYHble cTaHUMU (MMMYNbCHbIE MOKYIKN,
BbICOKada HaLeHKa)

19



On-premise

e Pya-cepBuUC
NOCTaBNAKT NPOAYKLUUIO B Ka4YecTBe
nonydgabpukartos, npegHa3Ha4YeHHbIX Ons
npuroTosrneHusa apyrmux onog (coycel Heinz,
BecoBoe MopoxeHHoe Nestle n 1.n.)

e HoReCa
NOCTaBMAKT CBOK NPOAYKLUUIO Ans
HenocpeacTeeHHoro ynotpebnernua (Coca-Cola,
Pepsi)
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CnocoObl opraHu3auunu
NPAMbIX Npoaax

BaH-cennuHr
Cnocob opraHm3sauum nNpsimbiX Npoaax «C
dyproHoB» 6e3 orpaHn4yeHnsa No oobLemy

NMpe-cennuHur

Cnocob opraHmsauum nNpssMbIX Npoaax,
OCHOBAaHHbIN Ha NpeaBapuUTESNIbHOM 3aKase C
OorpaHNYeHneEM No MMHUMAaNbHOMY OBbLEMY

21



Tpena-MapKeTUHr

» [leaTenbHOCTb BCEX YYACTHUKOB
TOProBnun, HanpaBrieHHast Ha
opraHmM3auuio NpoaBMXXeHUs ToBapa
OT NPOU3BOANTENS K KOHEYHbIM
noTpedutenam Hanbonee BbIrOgHbIM
1151 BCEX Y4aCTHMKOB
TOBApPOOBMKEHNS 0O6pa3omMm.
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Tpena-mapKeTUHr

MAPKETHHT
’Ho*rpe6m*enn l
TOPTOBEIA
Toproere MAPKETHHT [IponyxTH
MOCPENHHKH

Toproeui#t nepconan %

ITP O TAYKH
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UHCTpYMEHTbI Tpena-mapKeTuHra

Trade promotion

CTHMy.JIHpOB aHHe cObITa CrieLabHbIE

Sell-in
CKHUOKH:

® MHOIUEHOYAllb-

HBIE YCIIOBMA,
33 e[IUHOBpe-
MEHHVIO 3a-
KYTIKY,

3a JOCTHXKe-
HHE TTOCTaB-
TIEHHOTO I17a-
Ha,
Ce30H-
HbIe/BHECE30H
HEIE,

38 MOOI[peHHe
IpONaskKH HO-
EOTO TOBapa,
33 KOMITIIEKC-

HYEO 3 K VITKY

Sell-out
BoHychI
32 eQUHULLY
TOBApa,
32 BBIMOJIHE-
HUe UHOHUBU-
O¥allbHOTO
TI1aHa,
MPOLIEHT OT
obbema pea-
TIU3 aLUH,
3a yBelH4YeHue
OUCTpHUD VLMY,
KYTIOHEL,
noreped,
KOMAaHIOHBIA
bonyc

cobbITHSA

® CrelHanusy-
pOBaHHEIE
BBICTABKH,

® MIpe3seHTallH,

® NeMOHCTpa-
L1g TOBapa U
obpasLbl A
TOPTOBOTO
NepCOHana,

® TPeHUHTH,

® CeMMHAaphbI U
KOHpepeH-
LIHH,

e cepTuduKa-
Thbl, I PAMOThI

Consumer promotion
- CrieLiasHbIe
MEPHAHARINILL cobbITHA
e POB5- ® paclpodaxy,
MaTepHankml, ® [IpeseHTalud
® BLIKNTANKA TO- TOBapa B Mara-
Bapa Ha MOJIax 3MHAX U Je-
MOHCTp aLiii;
® [IpeMHUpOBaHHE
MOKYITaTeNeH,
® KYIIOHHI,

UTpbl, KOHKYP-
ChI 4 JIOTEpEU
LTI TIOKYIIa-
Tenew,
KOHCYIIbTAHT




Mep4yaHOan3uHr

 Komnnekc meponpuatum,
NPoOn3BOAMMBIX B TOProBOM 3ane
MarasmHa v HanpaBfeHHbIX Ha
npoaBuMXeHne Toro Uin MHoro
TOBapa, Mapku, Bmga Unm ynakoBKMu.
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Mep4yaHOan3uHr

 Komnnekc meponpuatum,
NPoOn3BOAMMBIX B TOProBOM 3ane
MarasmHa v HanpaBfeHHbIX Ha
npoaBuMXeHne Toro Uin MHoro
TOBapa, Mapku, Bmga Unm ynakoBKMu.
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HeMHoro unap...

*  ONTUMU3ALMSA pasMeLLLEHNS TOBapHbIX FPynmn B TOProBoM 3are ¢
y4yeToM NnpaBuIl NOBeaeHUs nokynaTenen B MarasmHe n ToBapHOro
coceicTBa CNocOOHO YBENUUNTL NPOoAaXu B cpeaHeM Mo oTaenam

na 10%

*  ONTUMM3ALNA BbIKNAOKN TOBApOB B Mara3nHe MOXET NMPUHECTU
yBennyeHne Aoxoaa Ha eanHuLYy Nrowaan Beiknagku ToBapa

na 15%

* COBMECTHOE MCMONb30BaHME ONTUMU3ALINKN pa3MELLEHNS, BbIKITaaKu
N peknambl NPUHOCUT

o 250/0 yBenuMyeHns npoaax no otaeny,

a No oTAenbHbIM TOProBbIM Mapkam (NPou3BoaUTENSIM) POCT
npogax OoCTuraet

10 90%.



TunoBoe PacrnosyioXXeHnue ToproBoro 3ara
KHUTN

NMNOCYAA, MEBEJ1b
BbITOBAA TEXHUKA

BUAEO, AYANO AINMAPATYPA,
KOMIBbOTEPHAA TEXHUKA

XJ1Eb, KOHAUTEPCKME U3AENINA
FOTOBbIE MACHbBIE U3AENTUSA
MACO

HAMUNTKA

BAKAJIEA, KOHOAUTEPUA

PblBA

OBOLLN, OPYKTbI

OoAEXAA, ObYBb

BbiTOBbIE, ABTO NMPUHAOANEXHOCTU
MOJIOYHbIE NMPOAYKTbI
KYJINHAPUA

BbiITOBAA TEXHUKA

TOBAPbI ANA OETEN, UTPYLUKUN
TOBAPbDbI ANsA CNOPTA U TYPU3MA
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[lepumeTp 3ana

ol 10,

130 90
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O630p nonok

BepxHre nonkn  62%

CpeaHve nonkmn  100%

HuxHMe nonkk  48%




