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I.  To understand the contradictory state of world
investment flows

li. To define the public-private partnership model

lii. To consider how to classify and compare PPP
arrangements

Iv. To appreciate the limitations to any PPP type
arrangement

v. To reflect on PPP’s relevance for the funding of
energy infrastructure projects around the world
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. TloHATb NPOTUBOPEUYNBLIN Xapakrtep MWUPOBbIX
MHBECTULIMOHHbIX MOTOKOB
ii. Onpeoenntb Moaersb rocygapCTBEHHO-4YaCTHOrO

naptHepcTta ([4rl)

. PaccmoTpeTtb, Kak KnaccumguuupoBaTb U CpPaBHUTH
MexaHn3mbl Y1

Iv.  OueHUTb orpaHn4yeHuss B mexaHname ntoodoro Y[

v. OtTpasutb cootBetctBne [UIl ansa dounHaHcupoBaHUSA
NPOEKTOB 3JHEPreTuyeckon WHAPPACTPYKTYpbl MO BCEMY

MUPY

" ; | | Steve Priddy 3




T 4
On the one hand... London 5

School of Business .4 %

“The rise in corporate profitability, which came at the expense
of the so-called "labour share” of income, remains poorly
understood, but almost certainly owes a great deal to
globalization. Profit margins began to soar just at the moment
when a fresh, large, and inexpensive labour source — in China,
the former Soviet Bloc, and other newly open developing
countries — became incorporated into the global trade system.
As firms took advantage of this workforce by relocating
production, margins climbed and cash flow significantly
increased. While global growth did accelerate somewhat during
this period, companies faced no need to invest all of their newly
large share of national income. Instead, they began
accumulating cash.” (Hood (2012))
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YBenuyeHme kopnopaTtMBHOW NpubbINn, KoTopas obpasoBanach 3a
CYeT TaK HasblBaeMoOro «4onu 3aTpayeHHoro Tpyda» B Ooxoae,
OCTaeTCsA HeA4OCTaTO4YHO U3YYEHHOM, HO OAHO3HA4YHO MHOrMM 0bsizaHa
npoueccamMm rrnobanunsaunn. CTpemuTernbHbIn POCT pPeHTabernbHOCTU
Ha4ancsa B TOT MOMEHT, Korga B rnobanbHyt0 cUctemy TOProenn Obinn
NpuBMneYeHbl pPecypcbl HOBOW pabo4vyen Curbl, KOMYECTBEHHOW U
Hegoporon - B Kutae, ObiBwem CoBetckom Cowo3e, U B OpPYyrux
pas3BuBarLMXCA CcTpaHax. [lockornbky dupMbl BOCMNONbL30BaNUCh
BbIOAOW OT MCMOMb30BaHMA OelweBon pabodven cunbl, NepemMecTmB
CBOM MNpOM3BOACTBA NPOAYKUMM TeppuTopuanbHO, peHTabenbHOCTb U
OEHEXHbIE MOTOKN BbiNn 3HauYMTeNbHO yBenuyeHbl. OQHOBPEMEHHO C
YCKOpEHMEM TeMnoB pocTa MUPOBOM  IKOHOMWUKK,  KOMMAHWUU
cTankumBasnmMcb C cuTyauueun, Korga anst HUX He OblfiIo HeobxoaMMOCTH
NHBECTNPOBAaTbL BCHO CBOK BHOBb ObpasoBaBLUytoCs O0nbLUYy OO0MH0
HauMoHanbHOro goxoga. BMecTo 3Toro OHM Hadanu HakannmBaTb
HanMM4yHoCTb. "
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Chart 1: Cash on nonfinancial corporate balance sheets (USD bn)
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Source: Federal Reserve Board, JPMAM: data as of 12Q3
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Top 10 US Cash Balances end 2012 London =4
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Oil & Gas 43
Technology g
Oil & Gas 45
Automotive 51
Oil & Gas 52
Technology =
Technology -
Technology 117
Conglomerate 122
Insurance =

Steve Priddy .




NeHexHble octaTkn Top 10 London =~

School of Business

AMepuKaHCKUX kKomnaHum 2012 — & Finance

HedpuHaHCOBbLIE
Hedtb & a3 43
TexHonorum 44
Hedtb & a3 45
ABTOMOOUNUN 51
Hedtb & a3 52
TexHonorum 56
TexHonorum 73
TexHonorum 117
KoHrnomepTbl 122
CtpaxoBaHue 162
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Europe Banking

Additional Tier 1 Capital $1.1tr
Short term liquidity $1.3tr
Long term funding $2.3tr
Total $4.7tr
US Banking

Additional Tier 1 Capital $0.6tr
Short term liquidity $0.571tr
Long term funding $2.2tr
Total $3.37tr
GRAND TOTAL BY 2019 $8.07tr

Steve Priddy 9
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EBponenckaa 6aHKOBCKasi cuctema

[JlononHutenbHbin Tier 1 Knutan $1.1tr
KpaTKkocpo4Hble nMkeuabl $1.3tr
Lonrocpo4yHoe domHaHCMpoOBaHWe $2.3tr
Bcero $4.7tr
AmepukaHckaa 6aHKOBCKasi cuctema
[ononHutenbHbin Tier 1 Kanutan $0.6tr
KpaTkoCcpouyHblie nukemnabl $0.571tr
Lonrocpo4Hoe domHaHCMpoBaHne $2.2tr
Bcero $3.37tr
OBLUUN 3TOI K 2019 $8.07tr

" ; | | Steve Priddy 10
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What is a Public Private School gBFLd
Partnership (PPP)?

. A mechanism which allows
a. Private investment in public facilities

b. Transfer of risk from public to private sector
* The private sector

— Designs and builds

— Finances

— Operates and maintains

— Makes profit

* The public sector
— Gains facilities which otherwise would not be built
— Pays rent and service charge
— Provides specialist staff, e.g. teachers, doctors and nurses, etc.
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YTo TaKkoe rocyaapcTBEHHO-4acTHOE oo, fBLonondon
napTHepcTBo (M4M)? chao °& F‘i‘rsl';‘rfg;

I MexaHn3m, KOTOPbIN MO3BOSAET
a. YacTHble MHBeCTULUM B rocydapCTBEHHbIE OOBLEKTLI
b. [lepexon puCKOB U3 roCy4apCTBEHHONO B YAaCTHbIN CEKTOP

* YacTHbIN ceKkTop
— [lpoeKTbl U CTPOUTENLCTBO
— @®uHaHChI
— JKcnnyataumsa n obcnyxmeaHue
— [lony4yeHune npubbINK

« [ocynapCTBEHHbIN CEKTOP

* [lpnobpeTreHne coopyXeHnn, KOTopble B MIHOM CIly4ae He byayT
3aBepLUEHbI

« Onnata apeHgbl U 00CNYyXMBaHMUS

» ObecneuynBaet npodeccmoHaribHbIM NEPCOHanom, Harnpumep, y4ntenamu,
Bpa4YamMmu, MeacecTpamu, n T.4.
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Some UK Project examples scoo
James Cook University Hospital, Newcastle
Hospitals St Helen’s & Knowsley Hospital, Merseyside
Bristol Schools
Schools Crawley Schools
Slough Schools
Oldham Library and Lifelong
Libraries Learning Centre
Newcastle Library
_ Ashford Prison
Custodial Peterborough Prison
M6 Toll Road
Roads M77 Glasgow Southern Orbital
M25 Widening

a™




Some UK Project examples s
James Cook University Hospital, Newcastle
Hospitals St Helen’s & Knowsley Hospital, Merseyside
Bristol Schools
m Crawley Schools
Slough Schools
Oldham Library and Lifelong
M Learning Centre
Newcastle Library

TropeMHoe Ashford Prison
coaepaHne Peterborough Prison
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M77 Glasgow Southern Orbital
M25 Widening
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How does PPP work? School of Busimess /

Indicative timescale & Finance

Pre-procurement 2-3 years

-3 years, often longer than
onventional procurement

-3 years similar to
onventional procurement

5-30 year
oncessions
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Cpoku opmeHTUpoBoYHbl & Finance

NMpeaBaputensH
ble 3aKynKu

-3 roga, yaiie Aonblue Yyem
epBOHavYanbHas 3aKyrnka

3aKynku

-3 ropa, aHarnorn4yHo
epBOHavYanbLHOM 3aKyrnkKe
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A PPP consortium and its School of Busines
advisers

* Provides the

finances i
| The consortium
» Profits through (or investor)
interest
repayment

Technical
advisors
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rL"-I KOHCOpuMyM U erO Schoologl?:l]g;i::é;
KOHCYINbTaHTDI

* [NpepocTaensia

T oMHaHChbI
. MoUBLIL KoHcopuuym
PV (vnu nHBecToOp)
Yyepes BbIMMaTk
NPOLUEHTOB

eXHu4Yeckue
OHC-TbI YKTOpPbI
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Beyond finanCiaI Close School of Business

& Finance

2-3 years ‘normal’ design
and build role

Concession 25-30 years



London ~ _4

Beyond finanCiaI Close School of Business
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Ctpoutensb 2-3 roga ‘HopmarnbHoOro’
CTBO NPOEKTUPOBAHMUSA U
cTpouTenbCcTBa

KoHueccusa 25-30 ner
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i. partnership — between government and private
sectors

li. Accessing private sector project and programme
management and execution skills

ii. A whole life cost approach to the concession
Iv. The cost effective use of infrastructure assets

v. An effective stewardship throughout concession
period

vi.  Commitment to project through life cycle —
particularly in the later years of concession

" ; | | Steve Priddy 23
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i. [lapTHepcTBO - Mexay NPaBUTENLCTBOM M YaCTHbIM
CEKTOPOM

li. JlocTyn K npoeKkTamM YacTHOro cektopa 1 nporpamme
yrnpasfieHNs U HaBbIKOB UCMONTHEHUS

ii. MeToa oueHKM «BeCb CPOK CIyXObI» Npu nepenaymn B
KOHLIECCUIO

Iv.  OKoHomMmu4yeckoe CTommMocTb adhpeKkTnBHOE
Mcnonb3oBaHNe 06bEKTOB MHPACTPYKTYpPHI

V. OdPeKTUBHOE PYKOBOACTBO B TEYEHNE CPOKA KOHLECCUU

vi. ObssaTenbcTBa Mo rNPOEKTY B TEYEHUN BCENO €0
XXM3HEHHOro Uukna, ocobeHHo, B nocregHune rogbl
KOHLIeccumn

" : I | Steve Priddy 24




PPP accounting: an example

 Construction cost: £50m

« Assume a 2 year construction period £30m year
1; £20m year 2

Operations £100m
Assume 20 year post construction concession
period

* Financing cost £30m

« SPV profit £10m

* S0, tender price £190m, and unitary charge over
20 years of £9.5m p.a.




byxydet B [ HI'l: npumep

« CtonmocTb cTpouTenbcTea: £50 m

 [lpegnonaraemasa CTOMMOCTb CTP-Ba 3a 2 roaa:
£30m 3a 1 roa; £20m 3a 2 roa

JkcnnyaTtaumna £100m

[lpegnonaraembl nepmog BpeMeHu nocne
nepenaym obbekTa B KoHueccuto - 20 net

®dunHaHcoBas ctoMmMmocTb - £30m
[Tpnbbinb SPV (cnewy npoektHasa komr) £10m

CTtoumocTb TeHaepa - £190m, n yHutapHas
nnata 3a 20 net - £9.5m B roa.




PPP accounting: public sector

* Year 1 — no transactions

* Year 2 — Debit (DR) B/S - fixed asset £50m;
Credit (CR) B/S -liability for asset £50m (being
recognition of tangible fixed asset)

* Year 3 onwards — DR P&L — service portion of
unitary charge £5.5m; DR P&L — imputed finance
charge £1.5m

DR B/S — liability for asset £2.5m; CR B/S —
bank £9.5m

* DR P&L — amortisation of asset £2.5m; CR B/S —
amortisation of asset £2.5m




byxydeT [4I1: rocynapcTBeHHbLIN

CeKTop

[oa 1 — HeT TpaH3aKuum

[og 2 — [ebuT (DR) B/S (masnas khura, balance sheet) —
domkcupoBaHHbIM akTuBbl £50m; Kpeaut (CR)
B/S — obszarenbcTtBa no aktmeam £50m (npwu
dMKCUPOBAHHbLIX MaTepuarbHbIX aKTUBaXx)

[og 3 n panee — DR P&L — 4acTb yHUTApHOU
onnatbl £5.5m; DR P&L — oTHeceHHble
donHaHcoBble 3aTtpaThl £1.5m

DR B/S — obasaTtenbctBa no aktmeam £2.5m: CR
B/S — 6aHK £9.5m

DR P&L — amoptusaymsa aktueoB £2.5m; CR B/S
— aMopTun3aumsi akTMeBoB £2.5m




PPP accounting: private sector

Year 1 — DR B/S — work in progress £30m; CR B/S bank
£30m

Year 2 — DR B/S — wip £20m; CR B/S - bank £20m

Year 2 - DR B/S - financial asset £50m; CR B/S wip
£50m

Year 3 onwards — DR B/S — bank £9.5m; CR B/S
financial asset £2.5m; CR P&L — turnover £7.0m

DR P&L — operating costs £5m, financing charges
£1.5m; CR B/S — bank £6.5m

Retained profit £0.5m per annum




byxydeT B [ 4I1: YacTHbIN ceKkTop

[og 1 — DR B/S — pabota B npouecce (psn) £30m; CR
B/S 6aHk £30m

[og 2 — DR B/S — pBn £20m; CR B/S - 6aHk £20m

[og 2 - DR B/S — donHaHcoBble akTnBbl £50m; CR B/S
pBn £50m

[on 3 u gpanee — DR B/S — 6aHk £9.5m; CR B/S
donHaHcoBble akTuBbl £2.5m; CR P&L — 0bopoTt £7.0m

DR P&L — akcnnyaTaunoHHble pacxodbl £5m,
donHaHcoBble 3aTpaTtbl £1.5m; CR B/S — 6aHK £6.5m

OctaBwasacs npmbbins £0.5m B rog




PPP and Financing Issues

» Use cost of capital of the operator?
* Impute a cost of capital?

* Resulting spread

* Why is this fundamental...?




['4I'T n Bonpockl gouHaHCMpPOBaAHUA

* Vicnhonb3oBaHne oMHaAHCOB orneparopa?

« CTOMMOCTb Kanutana oo
HasioromcumcneHna?

* Pe3ynbraTtnBHbIE Npeaernsl pa3maxa
* [loyemy 310 oyHOAMEHTASIbHO...?




PPP and Refinancing Gains: Norfolk and
Norwich PFI Hospital

Expected NPV of returns to
shareholders over contract period

Prior to refinancing

Increase from refinancing

Sub total

Refinancing gains shared

Following refinancing




['YI'T n poxoabl pedpmnHaHcnpoBaHUe:
. HOW rocnutanen Hopdoonk n Hopux

Oxunpaembin NPV ot noxona
aKuMoHepam 3a BeCb nepuoa
KOHTpaKTa

[o pedunHaHcupoBaHma

YBenn4yenusa ot
pedrHaHCPOBaHUS

[MpoMeXXyTOYHbIN UTor

PasgeneHHbIn goxon ot
pedrHaHCPOBaHUS

Mocnepytouiee
pedMHaHCMpoBaHue




The Case for PPP - beyond
financing

Leverage project execution ability of the private
sector

Innovation in banking products
Infrastructure emerges as a long term asset

class

Effective risk identification, allocation and
management

Greater integration of design, build, maintain,
operate

Economies of scale, and of repetition




[TopTtdpenb ana Yl1 — 3a

domHaHcaMu

Pblyaru ynpaBneHus npoekTtamm B YaCTHOM
ceKkTope

MHHOBaLMN B DaHKOBCKUX NpoayKTax
MHppacTpyKTypa Kak 4ONroCpOYHbIN akTUB

AP deKTUBHOE onpeaeneHmne pucka,
pacnpegeneHmne n ynpasneHue

* TecHaqa nHTerpauusa ausaniHa, CTPOUTENbLCTBA,
o0CcnyXXnuBaHUa 1 aKkcnyaTaunm

OKOHOMUS OT MacLUTaboB M MOBTOPEHUS
BbIMyCKa NpoayKumn




The Case for PPP - beyond
financing

BAU v. PPP and financing cost comparison
Transparency and Partnership

Project management and execution

Hard and Soft FM interface

* Whole Life Cost approach

» Optimal use of infrastructure assets
« Stewardship in operation

* Atrue partnering relationship




[TopTtdpenb ana Yl1 — 3a
domHaHCcMpoBaHMEM

* BKO (6usHec kak 06bi4H0) npoTtus Yl w
CpaBHUTEJIbHAA CTOUMOCTb CleHaHCleOBaHVlFl
» Mpo3spayHocTb 1 MapTHepCcTBO

* YnpaBreHune npoekTamMu u UCMOSNTHEHUNE

« Xapg n Codt FM nHtepdenc
* MeToa OuUEeHKM BCEro cpoka Crnyobl

 OnTumanbHOEe ncnornb3oBaHNEe akTUBOB

MHAPACTPYKTYPhI
* YnpaBrneHue npu akcnnyarauum

 HacTtoswne NapTHEPCKME OTHOLLUEHNA




PPP and Accounting for Time

* The use of discounting and effectively “fair
valuation” techniques

 Risk profile — pre/post construction...will
there be others?

* Are there parallels to the defined benefit
occupational pension scheme?




PPP — operating issues

» Leverage — typically 10%-30% equity, 10%
subordinated debt provided by third party
equity investor, 60%-80% senior debt

e |s this sustainable in the current economic
climate?

» Continuous innovation in financing and
governance arrangements




[ UI'1 — Bonpockl No BeaeHuto

nesaTernbHOCTU

 JleBepeax — 0bbivHO 10%-30% cobcTBEHHOCTU
Ha kanuTan, 10% cybopanHnpoBaHHOro gorsra
No KanuTasny npeaocTaBliEHHOIO TPETLEN
ctopoHoun , 60%-80% npuopuTeTHbIE OOMTU

o ABngaeTca N Takoe NoroXxeHue aern
YCTOUYMBBLIM B TEKYLLIEN S3KOHOMUYECKOU
cutyauumn?

* [1loCcTOAHHbIE MHHOBALUUX U MEXaHU3MbI
yrnpasneHusa




PPP Failures + Lessons Learned

* National Physical Laboratory —
technological risk

* Distribution of loss — equity, debt,

contractor, sub contractor, Jarvis
* Metronet — 'no skin in the game’
* Transparency, transparency, transparency




Heygauum [4I1 + 4TO HY>XHO 3HaTL

* HaunoHanbHaa ®dmnanyeckasa naboparopus
— TEXHOJTOrMYECKNUN PUCK

* PacnpeneneHne notepb — cnpaBeanvBas
OONSA Ha KanuTtan, Oonrv, KOHTPaKTophl,
cybKOHTpaKTOpbI, Jarvis

* Metronet — 'no skin in the game’ (6es noteps)

* [1po3payvyHOCTb, NPO3PAYHOCTb,
Npo3paYHOCTb




PPP: Opportunities for the business

professional

* Long term financial modelling
* Transaction advice

» Evaluation of benchmarking exercise in
operational stage

* New Sectors: Renewables

* New Sectors: Carbon Capture & Storage
* Best practice PPP — by sector

 PPP as export




[Yll: BoamoxxHOCTU Anga busHec-

npodpeccruoHana

 [lonrocpo4yHoe pnHaHCOBOE
MoAennpoBaHmne

« KoHcynbkTaymm no TpaH3akunam
» OueHnBaHne beHYMapKkuHra B ctagum

aKcnnyaTtauum
* HoBbIN cekTOop: Bo3obHoBNsieMblE

* HoBbIN CeKkTOp: YnaBnuBaHue N XpaHeHune
yrnepoaa

 Jlyywme npmumepsl N4l — no cektopam

 [YI'1 kak akcnopT




P P P: too many te rms... School of Business / ‘/
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Privatization, divestiture, concession, lease,
affermage, BOT, BOOT, ROT, BOO, ROQO, DBO,
RBO, DCMF, BTL, RTL, BTO, RTO, DBFO, PFlI,
outsourcing, delegation of services, management
contract, operation and maintenance contract, service
contract, operating contract, performance contract...
the list goes on

So how we will ever be able to compare and
contrast PPP and learn from best practice?

“ ; | | Steve Priddy 46
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['YT]: cnUWKOM MHOIo TePMUHOB: Bsiess £

Finance

[lpnBaTn3auna, pasrocygapcreieHne, KOHLUEeCCUn,
NU3VHT, adpepMUaX (caava-nonyyeHue B aperay), BOT,
BOOT, ROT, BOO, ROO, DBO, RBO, DCMF, BTL,
RTL, BTO, RTO, DBFO, PFI, aytcopcuHr, nepeaada
0OCnyXMBaHUs1, KOHTPAKT Ha ynpaBrieHmne, KOHTpaKT
Ha aKcnnyaTtauuto n obcnyxmeaHne, CepBUCHLIN
KOHTPAaKT, KOHTPAKT Ha 3KCrnyartauuto, KOHTPaKT Ha
NCNOSTHEHWE. .. CMIMCOK NPOOOIMKaETCS

Umak, 6ydem siu Mbl 8 COCMOSIHUU CpasHUBamMb
u npomueonocmassismb Y11 u yyumbcs Ha
nydwux npumepax?

" : I | Steve Priddy 47




What’s in a concession? o of plondon =~
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Russia: a “concession” is a federal government structure whereby the
project company builds a facility, transfers it to the grantor and operates it
over a long period

France: giving a private entity the right to use government owned assets for
their maintenance, operation and management over a period

Brazil: a managed concession is one where the concessionaire runs public
assets and earns its revenues from tariffs charged to consumers, while a
sponsored concession includes a payment by the grantor to top up the
revenue stream

Chile: the concession is used for refurbishing and building toll roads and for
the privatization of the water sector

Extractive industries (e.g. oil, gas and mining) concession means having
the right of extraction in a given area, usually against a royalty paid to the
government

Yet ‘concession’ is at the heart of any PPP arrangement!

" ; | | Steve Priddy 48
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LITO Ta KOe KOH Ll,eCCVIFI ? School of Business
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Poccusa: «KoHUueccusi» - aTo peaepanbHasa npaBuTenbCTBEHHAd
CTPYKTYypa, Npu KOTOPOW NPOEKTHAsi KOMMNaHUS CTPOUT OOBLEKT U nepenaet
ero npasoobriagatento 1 aKCnIIyaTUpyeT ero B TeHEHUN NPOJOIMKUTESTBHOIO
BpeEMeEHU

CDpaHme: BPpEMEHHAaA rnepenada npae Ha rocygapcrseHHoe MMyLleCTBO B
YaCTHOE UCIOJNb30BaHUE A4 UX O6CJ'Iy)KI/IBaHI/IFI, AKCrJjityataumnnm v
ynpasJiEeHUA.

Bpa3unua: ynpaensgemas (CNOHCOPCKada) KOHLLECCUSI, NPpU KOTOPOM
KOHUEeccuap ynpasndaeT rocygapCTBEHHbIM UMYLLIECTBOM U NONYyYaeT 40X04
OT TapudoB Ans NoTpeduTenen, To BpeMs, Kak npasoobnagaTenb MOXeT
NPOW3BOANTb OMNNaTty U NOMNOMHATL MOTOK AOXOA0B.

Yunun: KoHueccus, ncnosrbdyemMasd and peKoOHCTPYKUUN N CTPOUTESIbCTBA
NJy1aTHbIX 40OPOIr U npmnBatmn3aummn BOAHOWN oTpacIin

JoObiBarowme otpacnu (H-p, HedTb, ras n ropHas MHOYCTPUS) KOHLLECCUS
OaeT npaBo Ha Oo0blvy B NepefaHHbIX MECTOPOXKAEHUSX, ODbIYHO NyTeM
BbinfaTbl POSNTN rocygapcTBy

U ﬁu;e, «ﬁHﬁCﬁrﬂ» — amo cepdue sroboeo M4kl ceanawerus! 49
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I. Entity that undertakes the delivery of infrastructure
services can take a number of forms such as
project company, concessionaire, deleguée, asset
holding company, utility, or operator. Generically,
“project company”

li. The entity that lets, creates or grants the project
may be a local utility, a state owned enterprise
(SOE), a government department, a private asset
owner or some other form of interested party.
Generically, the “grantor”

. PPP

Steve Priddy 50
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I.  dopmbl opraHmn3auund, Kotopasd y4acTBYET B OKasaHUU
ycnyr B cdpepe MHQPPACTPYKTYPbI, TakMe Kak NPOEKTHbIe
KOMMNaHUKU, KOHLUECCUOHEpPE, YNONTHOMOYEHHbIE, KOMMNaHUK
No BrafieHuo akTuBamMu, KOMMyHanbHbI€ CIy>XbObl, nnn
onepaTopbl. B 0buem, NpoeKkTHbIe KOMNAaHUN.

ii.  OpraHusauuamu, KOTOpbIE apeHaYHoT, co3aatoT Unn
CMOHCUPYIOT, MOTYT BbICTYNaTb MECTHbIE KOMMYHarbHbIE
CNyXObl, rocygapCTBEHHbIE NPEANPUATUS,
rocynapCcTBEHHbIE AenapTaMeHTbl, BNnagernbLbl YaCTHbIX
aKTUBOB UK NObble gpyrne 3anHTepecoBaHHbIE CTOPOHbI.
B obwem, «npaBoobnagarenn»

. T4l
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1. New or existing business?

Existing business means employees, contracts, undertakings, commitments
and other issues requiring due diligence by prospective investors, and
more complexity in the preparations required from the Government. A
new business will be easier for project finance lenders to ring-fence
with security rights and other control mechanisms. But an existing
business, while hard to ring fence, offers an existing revenue stream,
tested cost data, historical demand data and other useful evidence of
viability and sustainability, which might allow lenders to treat the project
as a hybrid acquisition financing and project financing
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1. HoBbIXM UnNu cyuwecTByOWMUN ODU3HEC?

CyLiecTByrOLMnN DN3HEC 03Ha4YaeT UMETb PabOTHNKOB, KOHTPAKTHI,
npeanpuaTna (NpoekTobl), 0bsi3aTenbCcTBa U Apyrne Bonpochl,
TpebyroLme OOMKHON OCMOTPUTENBHOCTN B OTHOLLEHNN
noTeHUnanbHbIX MHBECTOPOB, 1 Bonee CNoXHble AN yAOBNETBOPEHUS
TpeboBaHU CO CTOPOHbLI rocygapcTaa.

HoBbIn BusHec anst NpoekTHoro MHaHCMpPOBaHMSA BbIFOAEH AN
KPeauTopoB C TOYKM 3pEHUS NpaBoBOW 6E30MacHOCTU N OPYyrnx
KOHTPONUPYOLLMX MexaHM3MoB. B To e Bpems, cyLleCTBY LN
busHec, gaxke ecnu ero TpyaHo « orpaguTb» OT HENpPeaBUOEHHOCTH,
npennaraeTt peanbHbI NOTOK 4OX040B, NPOBEPEHHbIE AAHHbIE
CTOUMOCTU, UCTOPUIO AaHHbLIX MO 3anpocamM U Opyrne HyXHole
OoKasaTernbCTBa XXNU3HECNOCODOHOCTU N YCTONYMBOCTU, KOTOPbIE
NO3BOSIAT KpeanTopamMm OTHOCUTBLCS K NPOEKTY Kak K rmdbpuay ot
donHaHCOBOro NPNOBPETEHNS N NPOEKTHOro (bUHAHCUPOBaHUSI.
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2. Construction commitments

New capital investment and/or refurbishment of existing assets? A new build
obligation ("Build") will differ significantly in complexity and risk profile from
construction involving existing facilities ("Refurbish"). Procurement and
management of major construction, in particular in the early phases of the
project where the project revenue stream depends on the timely and
successful completion of such capital expenditure, is a key driver of the risk
profile for an infrastructure project. Construction obligations create a
different risk profile for the project company. The revenue profile of the
project will often change significantly after completion of construction,

making completion risk key to the financial viability of the project.

" ; | | Steve Priddy 54




London ~_4

['HI1: S knroyeBbIX NaPaAMETPOB! of susiness

& Finance

2. ObaA3aTenbCTBaA NO CTPOUTESNILCTBY

HoBoe kanuTanoBnoXeHne u/mnn peKoHCTPYKUMS CYLLECTBYHOLLMX aKTUBOB?

TpeboBaHust No HoBoMy cTpouTenbcTBy (CTpoUTENbCTBO)OYAYT
3HAYUTESIbHO OTNINYATLCA MO CIOXHOCTU N XapaKTepy pucka oT
CTPOUTESNLCTBA C BOBIEYEHNEM CYLLECTBYHOLLMX COOPYXKEHNN
(PekOHCTpYKUMSA). 3aKynku 1 ynpaBrieHMe OCHOBHOIO CTPOUTENLCTBA, B
YACTHOCTW Ha paHHUX CTaausx NPoeKTa, Koraa NoTOK Aoxoda 3aBUCUT OT
CBOEBPEMEHHOCTU M YCMNELLUHOIO OCBOEHUSA KanuTanbHbIX 3aTpar, ABNseTCS
pellaroLwmmM akTopoM B BOMNPOCax pmcka ana MHMPpPacTPyKTypbl NpoeKTa.
ObsizaTenbCcTBa MO CTPOUTENBCTBY CO34a0T PasfnMYHbie PUCKU ONS
NPOEKTHON KOMMaHUW. XapakTep AOXOAHOCTM NMPOeKTa YaCTO MEHSETCS
nocrie 3aBepLUeHNA CTPOUTENBLCTBA, Co3AaBasl rMaBHbIW PUCK, CBA3AHHbIU C
doMHAHCOBOW XXN3HECNMOCOOHOCTBLIO NPOEKTa U ero 3aBepLUEHNEM .
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3. Source of private financing

The project company may be required to provide significant
financing at the outset of the project ("Finance"), for example
for investment in assets, refinancing existing debt or paying a
purchase price. Requiring the project company to have
significant financial exposure to the project can help reinforce
the project company’s incentives, if properly structured, but will
certainly alter the risk allocation of the project as lenders and
equity investors impose their requirements on the project
company. Finance obligations tend to extend the time for
procurement in order to allow more robust risk assessment and
allocation and for lenders to perform due diligence.
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3. ICTOYHMKKN YaCcTHOro (puHaHCUPOBaHMUA.

OT NpoeKTHOM KoMMNaHnK MoryT noTpeboBaTb 3HAYNUTENLHOIO
domHaHcKpoBaHMA NpoekTa B caMmoM Hadvarne (PuHaHcCbl), Hanpumep,
domHaHCcMpoBaHMe aKkTUBOB, pedPUHAHCUPOBAHNA (PUHAHCOBLIX 4OSITOB UMK
onnaTy LeHbl 3aKynok.

TpeboBaHMs 0 NOATBEPXKAEHNN 3HAYNTENBHBIX (MUHAHCOBLIX PECYPCOB MO
MPOEKTY MOXET 3HAYNTENBHO CTUMYNUPOBATh MPOEKTHYO KOMMaHMIO, eCNn
[OOMKHLIM 06pa3oM ee CTPYKTYpUpPOBaTh, HO, B TO K& BPEMS , KOHEYHO Xe
N3MEHUT xapakTep obpa3oBaHne pucka, Tak Kak KpeauTopbl U MIHBECTOPBbI
[I0NEBOro KanuTana BbICTaBNAT CBOM TpeboBaHNSA K MPOEKTHOM KOMMNaHWUMW.
durHaHcoBble 00s13aTENLCTBA YBENNYAT BPEMS, CBSI3aHHOE C
npnobpeTeHneMm, Ansa nonyyeHms bonee TOYHON OLIEHKM pUCKa U
pacnpeaenenns pecypcoB, a Takke BpeMs AN 3aeMLLMKOB B BOMpoOcax
OCMOTPUTENBHOCTN B (PUHAHCUPOBAHUN,
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4. Service delivery

Where the project company delivers its services directly to

consumers ("User"), its relationship with those consumers can
raise specific complexities associated with the diversity of that
customer base, the differing demands made by customers, the

involvement of regulatory agencies designed to protect
consumers, public and natural resources. Or the project
company may be required to deliver services in bulk to a single
utility ("Bulk"), in which case the interfaces between the project
company and its client are easier to define and manage. The
nature of the service delivery obligation is associated with
specific risks, for example customer service functions,
regulatory interfaces, financial management and accounting
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4. CepBUCHoOe obcnyxunBaHue

Korga npoekTHas koMmnaHus NpegoCcTaBnsieT CBOU YCIyrn rno oocnyxXnBaHuto
Hanpamyto notpebutento (INonb3oBaTerns) , NOgO6HbIE OTHOLLEHUS C
noTpebutenaMmmn MoryT co3gaBaTtb orpenesieHHble CIOXHOCTU, CBSA3aHHbIe C
pa3HoobpasneM KIMeHTCKoM Basbl U UX pasfnMyHbiMK 3anpocamMn, CTENEHbLIO
BOBJIEYEHUSA PErYNUPYIOLLNX OPraHoB, NpeaHasHa4YeHHbIX A 3awmThl
NHTEPECOB NnoTpebuTenen, a Takke, 0bLLECTBEHHbIX U NPUPOAHbIX
pecypcoB. nu e, oT NpOeKTHOW KOMMNaHUM MOryT oxmnaaTe obecrnevyeHume
KOMMNeKCHOro (6ank)obcnyxmBaHnsa Kakon-rmbo ogHoM eanHuUbI; B 3TOM
Crnydae OoTHoLWeHUsA (MHTepdenc) mMexay NPOeKTHON KOMMNaHnen u
KITMEHTOM flerye onpegennTtb U opraHnsosatb. OOHaKo, CyTb 0683aTeribCTB
no obecrneyvyeHunto Takoro obCnyxmBaHus Takke cBsidaHa C onpegesieHHbIMN
puckamu, H-p, ¢ PYHKUNOHaNbHOW OeATEIbHOCTbIO KITMeHTa, CUCTEMOMU
perynuposaHne, PUHaAHCOBLIM MEHEOXKMEHTOM N DyXy4eToM.
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5. Source of revenue stream

The source of the revenue stream (from consumers or from a limited
number of large offtakers) influences the certainty, size and nature of that
revenue stream, e.g. the risk of collecting revenues from users. “Fee” refers
to a single or small number of purchasers of the offtake or service, while
“Tariffs” refers to collection of revenues from a large number of consumers
or users. The source of revenues will therefore specifically alter the
mechanisms that the project company will need to implement to manage
that risk, for example billing functions and collection methodologies. She will
also have a critical influence on the credit enhancement and security rights
that investors and financiers may require, for example where collection risk
for the privatization of the obligor of the revenues is insufficient.
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5. NcTOUYHUKM OeHeXHOoro notoka AoxonoB

cTouHMKM NoTOKa 4oxoaoB ( OT NOTpedbuTtens UM orpaHMYEHHOro Ymucna KpyrnHbiX
3akasyukos (off-takers) ogHO3HA4YHO BNUAIOT HA pasMep U XxapaKkTep NOCTYNEHUN,
Hanpumep, CyLecTByeT pUck npm cbopa onnartbl ycnyr ot notpebutenen. Ecnu
«B3HOC» OTHOCUTCS K OQHOMY UK HEDOONLLLOMY YMCY 3aKa3vynKoB UMK K ycnyre, TO
noHATNE «Tapudbl» cBSA3aHbI CO cOOPOM 4OXOA0B OT LUMPOKOro Ymucna
noTpeduTenen nnu Nonb3oBaTenen.

CTOYHMK 0OX000B, TakuMm obpa3om, siBnsieTcs cneundnyHbiM MexXaHM3MOM
perynmpoBaHns NoToka 4OXO0A0B , KOTOPbIN MPOEKTHAA KOMMaHMA OOMKHa
paccmartpuBaTb 4N YynpaBneHnUsa pUckom, Hanpumep, Npu BbICTaBEHNN CYETOB U
BHeapeHns meTtogonorun no céopy geHer. [laHHbIN MexaHn3M Takke byaeTr MMeTb
KpUTn4eckoe BO3OeENCTBUE NPU YCUINEHUN KPEOUTHbBIX peCcypcoB 1 6e3onacHoOCTU
NpoeKTa, KOTOPOEe MOXET cTaTb OQHUM N3 TPeOOBAHUN CO CTOPOHbLI NHBECTOPOB U
doMHaHCMCTOB, HANpPMMeEpP, Korga 4oxo4oB Mo cOopy v npuBaTu3auum UMyLLECTBA
OOIMKHMKA HE OOCTATOYHO.
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i) Keep debt off balance sheet, where government ownership of assets
might result in project debt associated with the assets being treated as

government debt

ii) Allow the project company to account for depreciation and other tax
benefits to the extent these are reserved for owners of the underlying

property
iii) Provide the project company with regulatory/legal rights (e.g. for

simplified access to third party land, disconnection of services or legal
“standing” to challenge regulatory decisions) to the extent these

attach only to the asset owner
iv) Give investors and lenders security of legal title
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1) YunteiBaTb O0MMM BHE OCHOBHOro 6banaHca , rae rocygapCTBEHHOE
BllaeHne akTMuBamMn MOXET OTPasnUTbLCS Ha NPOEKTHOM Oonre u
paccMaTpmBaTbCs KakK NpaBUTENbCTBEHHbLIW OONT

ii)[103BONINTL MPOEKTHOW KOMMNaHNN Y4UTbIBATb U3HOC U ApYyrue JibroTbl No
Hanoram NOCKOSMbKY OHU NpeAHa3Ha4YeHbl Ana Bnagensues
paccmaTtpuBaemMoro MMyLlecTea.

liil)HagennTb NPOEKTHY0 KOMNaHU0 HOPMaTUBHbIMU / FOPUANYECKUMNA
npaBamu (H-p, ON49 YyNpoLweHnsa AocTyna K 3eMSisM TPETbUX NN,
OTKITHOMEHUS cepBUCca UM tpuandeckoro npasa ocnapueatb HOpMaTMBHbIE
pPeLLEHNsT) NOCKOMbKY OHN MMEKT OTHOLLEHUS K BragernblamMm akTUBOB.

iv)[1pnoate HBECTOpPaM 1 KpeauTopam ctaTyc ropuanyeckon 6esonacHoCTu
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Equity or shareholder funds holds the lowest priority
of the contributions, and therefore potentially receive
the highest returns

Debt can be obtained from many sources. The source
of debt will have an important influence on the nature
of the debt provided. Debt contributions have the
highest priority amongst the invested funds

Mezzanine contributions are accorded lower priority
than senior debt but higher priority than equity.
Examples of mezzanine contributions are
subordinated loans and preference shares
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Kanuman, unu akyuoHepHbie ¢poHObI HECYT B cebe camyto
HU3KYO CTENeHb NPUOpUTETA BKNAO4YMKOB U, TaKMM 0bpasom,
noTeHUuarnbHO nony4vatoT Hanbosee BbICOKYK CTEMEHb
BO3Bpata

Josie MoXeT ObITb BO3paLleH U3 MHOMMX NCTOYHUKOB.
cTouHMKM obpasoBaHusa gonra dyayT UMETb Ba)XHOE BIUSAHUE
Ha XapakTep ero obpasoBaHus

[lorawueHmne gonra MMeeT cambl BbICOKMW NPUOPUTET cpeau
WHBECTULMOHHbIX POHOOB.

Me30HUH 83HOC uMeem npuopumem HUXXe, YeM 2J1a8HbIU
doJsie, HO ebiwe, YeM Kanumail.

Mpmepamm NogoOHOro B3HOCA ABMSIOTCS 3aMbl U
NPUBUNErMPOBaHHbIE aKLUW.
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« Common, and often most efficient, financing arrangements is “project financing”, also known
as “limited recourse” or “non-recourse” financing Normally takes the form of limited recourse
lending to a specially created project vehicle which has the right to carry out the construction
and operation of the project.

« Limited recourse means that the lenders look only to the assets and revenues of the project
for repayment, not to the shareholders. One of the primary advantages of project financing
is that it can provide off-balance sheet financing, which will not affect the credit of the
shareholders

« Shifts some of the project risk to the lenders in exchange for which the lenders obtain a
higher margin than for normal corporate lending. This motivates the lenders to require a
detailed assessment of risk management and allocation before financing is committed to the
project. Thus major project challenges are identified and addressed early in the project.
Normal public procurement does not achieve this, leaving risks to be discovered later
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* [lpuBbI4HbIM U, Yalle Bcero, Hanbonee apPEKTUBHBIM CNOCOOOM SBMNSETCSA MPOEKTHOE
domHaHCKpOBaHMe, TaKkke N3BECTHOE KaK (puHaHCMpOBaHWE Npu «orpaHNYEHHOW perpeccnm»
nnn «oes (npaea) perpeccnmny». OBbIYHO, OrpaHNYEeHHOE KpeanToBaHne HanpasreHo Ha
orpaHnyeHHoe (pnHaHcMpoBaHMe cneunanbHO CO34aHHbIX MPOEKTUPOBOYHbLIX MEXAaHU3MOB
AN ux ganbHenwero nx Ncrnonb3oBaHNSA NPy CTPOUTENBLCTBE W IKCMSTyaTaunmn npoekTa.

* OrpaHn4eHHOEe KpeamToBaHne 03Ha4yaEeT To, YTO KpeauTop paccMaTpuBaeT TONbKO akTUBbI U
A0X04bl ANS noraweHus, a He akunoHepoB. OgHUM 13 NepBOOYEPEAHbIX MPEUMYLLIECTB
NPOEKTHOro hnHaHCUPOBaHNA ABNSIETCSA TO, YTO OHO obecneunBaeT MHAHCUPOBaHNE
off-balance sheet (6e3 yyeTa cocTosiHua ocCHOBHOro 6anaHca, 4To He OTpPasnTCs Ha gonrax
aKLMOHEepPOB.

« [lepenayn HEKOTOPbLIX PUCKOB K KpeanTopam B 06MeH Ha ©onee BbICOKMIA MPOLEHT
NpmbbInn , 4em B criy4ae ¢ 06bl4HbIM KOPNOPaTUBHBLIM 3aMOM. OTO MOTUBUPYET
3aeMLUMKOB TpeboBaTh AeTanbHOWM OLEHKM yNpaBrneHns pUCKOM 1 pacnpeaeneHns ao
o6pa3oBaHMst PUHAHCOBLIX 06513aTENBLCTB MO NPOEKTY. Takum 06pa3oM, OCHOBHbLIE
npobnembl No NpoekTy byayT onpeneneHsbl U agpecoBaHbl HA paHHEM 3Tarne ero
peanusauuun. OTO He KacaeTcs 0ObIYHbIX FOCY4AaPCTBEHHbIX 3aKyMOK, OCTaBMNsAS
obpa3oBaHMe PUCKOB Ha No3gHEM JTane.
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 Goals of the lender will vary. Commercial, National interest,
Development related

- Bankability requirements and lender appetite will depend on the nature
of lender, loan portfolio strategy, desire to enter into new markets.

« Lenders will react to political risk in different ways
* Price and fees: some lenders will be more efficient than others

« The flexibility exhibited by different lenders can vary, for example to
refinance or reschedule debt terms and conditions

« The complexity, sophistication of the type of debt available to
borrowers will depend on the nature of the lender, their experience in
such products and the depth of financial market in which the lender
operates
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e Llenu 3aemwmka moryT BapbupoBaTbcs. Kommepyeckue,
HaunoHanbHbIM MHTEpPEC, OTHOCcALMeCH K PassuTtuio

- baHkoBckue TpeboBaHUS 1 pa3mMep anneTuTa KpeguTopa oyayr
3aBUCETbL OT XapakTepa KpeauTtopa, cTpaTermyeckoro noptdena samnma,
XenaHus BOUTU Ha HOBbIN PbIHOK.

« Kpeautopbl byayT pearMpoBaTb Ha NONMUTUYECKUI PUCK MO Pa3HOMY.

 LUeHbl n nnarta: HekoTopkble KpeauTopbl byayT 6onee adpdeKTUBHbLI, NO
CpaBHEHUIO C APYrMMMN.

* [MBKOCTb, NPUMEHsIEMAasa Pa3nNNUYHbIMU 3aEeMLLNKAMN MOXET
BapbUpPOBAaTbCH, HAaNpUMep, 479 NoraweHus Unu nepecmoTpa
rpachuka noraleHust 4oONroBbix 0693aTeNbLCTB U YCITOBUN.
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 Performance risk - the proper operation and maintenance
to achieve required levels of output or availability

* Increase of costrisk - including the effects of inflation, the
market price of materials or labor or increases in the cost of
other required services, such as insurance

e Operation risk - operating the project in accordance with
the standards and performance levels set out in the
concession

e Political risk — including the risk of change in the political
climate of the host country
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PUCK

* Puck npou3zeodumesibHOCMU — HaQEXHasi 3KcnnyaTauus
n obcnyxnmBaHue ansa AoCTUXEHUS TpebyeMoro ypoBHS
NPON3BOAUTESNTBHOCTU UMK XXN3HECNOCOOHOCTMN.

 Puck yeenu4yeHuss cmouMocmu - BKIHOYaET
BO34encTBne MHQNAUUK, LeHY Ha pblHKE MaTepuanos nnu
Tpyda, Unu yBernnyeHmne CTOMMOCTU HEODXOOAUMbIX YCIYT,
TaKMUX KaK CTpaxoBaHMe.

o JKcnnyamauuoHHbIU PUCK — 3KCNNnyaTauns npoekTa,
HaxoAsLLEerocsi B KOHLECCUKN, B COOTBETCTBUMN CO
CTaHAapTaMn U YpOBHEM NPOU3BOAUTENBHOCTU

 [lonumu4ecKkul pUckK — BKIMtO4aeT PUCK NBMEHEHUSA B
NONUTUYECKOM CUTyaunmn B cTpaHe npebbiBaHUS.
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& Finance

. “Fee” - revenue stream from one public entity.
Provides the project company with simplified billing
and collection, and assessment of credit risk.

ii. “Tariffs” relates to a revenue stream sourced from
consumers. More complex billing, collection and
credit risk. Complicated due diligence process,
requiring to assess demand profiles, collection
rates, opportunities to improve billing etc

ii. Increasingly trend is toward tariff based streams
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.  “B3HOC” — noTOK AeHeXHOoro goxoda OoT rocygapCcTBeHHOM
opraHusaunmn. ObecrnevynBaeT NMPOEKTHYIO KOMMAHUIO C
YNPOLLEHNEM BbICTABIEHNEM CHETOB N COOPOM, a Takxe,
OLlEHKOW KpeOuTHOro pucka.

i. “Tapud” MMeeT OTHOLLUEHME K NOTOKY Aoxoaa oT
notpebutenen. boree cnoXHoe BbICTaBNEHNE CYETOB,
cOop 1 KpeauUTHbIN pUCK. CIIOXHbIA U3-3a CKPYMYNE3HOCTU
npoLecca, TPeOYLWKUA OT aKTUBOB COOTBETCTBYHOLLIEN
oTAaudu, NPoLUeHT cobnpaemMocTun nraTexen, BO3MOXHOCTEN
ONs NoBbILLEHUSA onfiaThl CYETOB U T.A4.

lii. BospacTtarwlwaa TeHaeHUna B CTOPOHY 40X040B OT
NOTOKOB, OCHOBAHHbLIX Ha Tapudax
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i. Demand for output and services, including changes in
demographics, technology and usage patterns

ii. Tariff levels, in particular where a regulator sets or adjusts
or approves adjustment of tariffs

ili. Billing, including identifying consumers, keeping track of
consumption/metering, and delivering billing statements

iv. Collection of debts due, including the physical process of
collecting bills, the credit risk of consumers, and the design
and implementation of

v. Penalty mechanisms for those who fail or refuse to pay

" : | | Steve Priddy 74




P 4
London /

TapudHble pUCKn School of Business

& Finance

i. Cnpoc Ha npou3BOAUTENILHOCTbL U 0OGCNyXUBaHuMe,
BKMOYas U3MeHeHnsa B aemorpadunmn, TEXHONOMNAX U
YCTOSIBLUMMCS UCMOJTb30BaHUU

li. YpoBHU Tapuda, B HaCTHOCTU rae CyLleCcTBYIOT
HOPMaTUBHbIE UK NpUcnocadbnmMBaembie, UNK
yTBep)XgaeMble KOPPEKTUPOBKM B Tapudrax

ili. Onnata cyeToB, BKIIOYAET OnNpeaerieHHbIX NoTpebuTtenen,
oTcnexuBaHne noTpebrneHns/ n3aMepeHnsa n BoicTaBrneHue
CUYETOB MO COCTOSAHMIO.

iv. COop ponros, BKO4YaeT B cebs domandeckme npoLecchl
cbopa onnaTtbl, KpeOUTHbLIE PUCKM OT NoTpedbuTtenen,
co3aHue U BHeJpeHue...

v. MexaHunambl wrpadoB — Ans TeX, KTO HE MOXET UMK
OTKa3blBaeTCs NNaTuTb
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In early 2008, the St. Petersburg City Government together with the Pulkovo
Airport Company initiated the bidding process for a 30 year PPP project to expand,
operate and maintain the Pulkovo International Airport (“Pulkovo”).

Pulkovo, located 16 km south of St. Petersburg, is Russia’s fourth busiest airport in
terms of passenger flow, servicing over 6 million people in 2007 and 66 airlines
regularly. The project aims to address the airport’s rising capacity constraints and
cater to forecasted growths in passenger and cargo traffic expected in the next 30
years. The project involves the construction of a centralized passenger terminal
which will concentrate all main operations of scheduled and charter passengers,
both international and domestic; the reconstruction of certain other existing
buildings and structures of the landside facilities; construction of new buildings
and structures of the landside facilities (hotel, parking, access roads); and
reconstruction of part of existing airside facilities (expansion of the airfield, new
apron, runways and taxiways construction).
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B Hauyane 2008 roga, npasutensctBo CaHkT-INeTepbypra coBMecTHO ¢ KomnaHmen ynkoBo
AaspornopT nHnummposanu cosganme M4l Ha 30 net gnga pacwmpeHunda, akcnnyaraumm u
obcnyxuBaHnsa HauuoHanbHoro asponopta Nynkoso (Iynkoo).

[MynkoBo, Haxogsweecs 16 km toxxHee oT CaHKkT-[leTepbypra, sBNaeTcst YETBEPTLIM MO
naccaxup nepeso3kam aaponoptom Poccuu, obcnyxusarowmm 6onee 6 MUNIMOHOB NOLEN B
2007 r., n 66 aBnanuHMN perynapHo.

Llenbto npoekTa SBNsieTcs yBennyeHme nponyckHom cnocobHOCTN asponopTa U
yOOBNETBOPEHME NOTPeOHOCTEN NaccaXmnpoB 1 Kapro NoToka, oxuaaemoro B creayowme 30
ner.

MpoeKT BKNOYaEeT CTPOUTENBLCTBO LIEHTPaNM30BaHHOMO NaccaXXMpCcKoro TepMmnHana, rae
CKOHLIEHTPUPYIOTCS BCE rMaBHble ornepaumy no nnaHoBbIM U YapTePHbIM MNoreTam,
MeXOYHapOoaHbIMN U BHYTPEHHUMU; PEKOHCTPYKLINIO ONPeaeneHHbIX 34aHni U Ha3eMHbIe
coopyXeHusi (FOCTUHMLbI, MAPKOBOYHbIE MeCTa, NOAbE3AbI); U PEKOHCTPYKLUIO YacTu
CYLLIECTBYHOLLNX COOPY>KEHUIN, OCHOBHOIO Has3Ha4yeHus (pacluMpeHne aspoapoma, HoBbIN
dapTyk, B3MNeTHO-NOCAA04HOW NOMOChI U CTPOUTENBLCTBA AOPOr OISt TAKCK)
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BUSINESS - Existing: The transaction entails the expansion of the existing Pulkovo
Airport of St. Petersburg to address the airport’s rising capacity constraints and cater
to forecasted growths in passenger and cargo traffic expected in the next 30 years.
The project company will essentially take over an existing business with a tested and
existing (but growing) air traffic demand, as well as historic financial records and
stream of revenues

CONSTRUCTION OBLIGATIONS — Refurbish: The project entails the construction
of a centralized passenger terminal and the reconstruction of certain other existing
buildings and structures of the landside facilities. The project company assumes
risks such the existing condition and latent defects of the assets.

PRIVATE FUNDING - Finance: Although it is unclear the financial plan of the
project, it is likely that it will require a combination of both equity and debt from the
project company, who is yet to be defined.

SERVICE DELIVERY - User: It is envisaged that under the proposed structure the
project company will provide services directly to its customers from airside (airlines)
and landside operations.

SOURCE OF REVENUE - Tariffs: The project company will obtain revenues directly
from users / customers airside (airlines) and landside operations.
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BusHec - cywectByowmnn: Caenka BKIOYaeT pacluMpeHne CyLLIECTBYHOLLIErO asponopTa
[MynkoBo, CaHkT-NeTepbypr, ¢ Uenbio yBeNMYEHUss NPONyCcKHOW CNOCOBHOCTK asponopTa u
yAOBMeTBOpEHME NOTPEOHOCTEN NAacCaXXMPOB 1 Kapro NoToka, oxugaemoro B cneaytowme 30
ner.

[poekTHas kKoMnaHWs No CyTN BO3bMET Ha cebsl CyLLEeCTBYHOLNIA OM3HEC C NPOBEPEHHBIM U
CyLLECTBYOLWUM (M pacTyLLMM) CNPOCOM Ha BO3AYLUHbIA NOTOK, TAKXKe Kak U UCTOPUIO
¢pHaHCOBbLIX OTYETOB U NOTOKOB JOXOAOB.

O6s3aTenbCcTBa NO CTPOUTENbLCTBY - PeKOHCTpyKUuMs: [poekT npegnonaraet
CTPOUTENBLCTBO LIEHTPanNM3oBaHHOIO NacCa)XMPCKOro TepMmHana peKoOHCTPYKLMIO
onpedeneHHbIX 30aHUIN U COMYTCTBYHOLLNE COOPYXKEHUSI HEOCHOBHOIO Ha3HAYeHwUs.

[MpoeKkTHaa KoMMaHMUAa OONYCKaeT PUCKU, TaKMe KaK CYLLECTBYHOLIME YCINOBUS U CKPbITbIE
nedeKkTbl akTUBOB.

YacTtHoe huHaHCcHMpoBaHMe — PuMHaHCbI: HecMOTps Ha TO, YTO CUTyauns ¢ PUHAHCOBLIM
Ns1IaHOM MO MPOEKTY HESAICHA, NMOXOXe YTo noTpebyeTcss KoMObuHaumMa Kanutana u gosiros ot
NPOEKTHOM KOMMaHuN, KOTOPYHO elle Heobxoammo BbIOpaTh.

OGecneyeHue obecnyxnBaHus - Nonb3oBaTtensb: [1pegycMOTPEHO, YTO NOA NPEASIOKEHHOM
CTPYKTYPOM NPOEKTHAasA KOMNaHnsa ByaeT ob6CcnyKmMBaTb HANPSIMYO KIMEHTOB, 3KCNNyaTupys
OCHOBHbIE 1 HAa3eMHblE OOBLEKTLI.

UcTtouHuk poxona — Tapudbl: NpoekTHas komnaHus byaeT n3snekaTb 40X04b!
HenocpeacTBEHHO OT NOTPEBUTENEN/KNUEHTOB YCNYr asponopTa U Ha3eMHbIX COOPYXXEHUN.
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I.  Access to infrastructure finance is not going to
become easier in the coming decade

i. PPP forms of agreement now have a considerable
track record in many countries

ii. Lessons can be learned from experience to date

Iv. A common classification will enable comparison
and benchmarking of PPP in practice

v. Transparency is one of the major hurdles to be
overcome

vi. Accounting treatment remains controversial

“ ; | | Steve Priddy 80




B bl BOFI, bl School of Business /

& Finance

. HdocTyn K MHpacTpykType (OUHAHCOB He
CTaHOBUTCA Nerdye B NpeacToALmMX ecATUNETUAX

i. ®opmbl cornawlenmnn N4l nmeroT 3Ha4YUTENBbHbLIN
ONbIT BO MHOMMX CTpaHax

lii. W3Bneyb ypokn n3 onbiTa cerogHALLIHEro gH4

iv. Obwasa knaccmdmnkaumsa no3BonNnUT cCpaBHMBATL U
npounssoauTb beHumapkmHr 4l B npakTuke

v. [lpo3padHocTb ABnseTca ogHOW U3 rMaBHbIX
NpenaTcTBMU And NpeoaosieHns

vi. [lopsigok y4eta ocTaeTcst CNOPTHbBIM
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