lpu4uHbl U MeMOObI COBPEMEHHOU
dua2HOCMUKU MeHeO)XepCKoUu
HeKoMrnemeHmMHocmu
Unmu

rnoyemy pykoeooumesnu mepnsm




11 chakTOpPOB pUCKa, CMOCOOHLIX Pa3pyLLNTb
AaXke camMylo ycneLwHyr Kapbepy
pykoBoauTens



ASSESSM

APKAA CTOPOHA
,Kakum Bac 3Harom
OKpyxarowue*

TEMHAA CTOPOHA
, O, 4Ymo nood mackoli’

BHYTPEHHAA CTOPOHA
,Kakum eblI 3Haeme cebs*




® Bcero nNuwb 40% MEHeOKePOB B MMpe obnagatoT 4OCTaTOYHbIM YPOBHEM
KOMMNETEHTHOCTU?
(OCHOBHOW NPUYNHOW TOMY ABMAETCA TO, YTO HR genapTaMeHThl yaensaiT He4oCTaTO4HO
BHMMaHNSA OLEHKE NoBeaeHUsI COTPYAHMKOB, 60orbLue POKYCUPYSCh Ha OLIEHKE 3HAHWUMN,

o PEEGSHAFEHITBrEUIOPELTPTAEMER, G FEREEATE Y AT O BYIARATHE BERTRITA Q.

CTOPOH JINYHOCTM.)

® (OcHOBHas NpuUYMHa Heyaad pykoBoauTenem — «tHeCNoCOBHOCTb NN HEXenaHne
Npu3HaBaTb CBOW HEOOCTATKN N 30HbI PA3BUTUSI».
® Onpepgernenne nupaepcTBa — CNOCOOHOCTL CO3a4aBaTh M NoaAepPXnBaTb paboTy KoMaHAbI.

® JIMYHOCTHbIE JeCTPYKTOpPbI NOApPbLIBAOT CMOCOOHOCTN PYKOBOAUTENEN CO34aBaTh U
noaaepXxmBaTb paboTy BbICOKO 3EKTMBHbLIX KOMaHA.

® KayeCcTBO MEHeaKMEeHTa MOXHO YNyYLlUUTb 3@ CHET r(PAMOTHOM NpoLeaypbl oTéopa,
pa3BUTUSA U ynpaBrieHUA TanaHTaMu B OpraHM3aLun.

P E R S 0O N



JIu4yHOCMHbIe Ha8bIKU -
YnpaBneHue co6on, caMOCO3HaHue
U CaMOKOHTPOJ1b, 3MOLMOHaNbHas
3penocTb, YeCTHOCTb.

HaebIKku MeXXnu4HOCmHOo20
obuweHus (ynpaBneHue
B3auMOOTHoOLUeHUuAMM): (EQ)
coumanbHble HaBbIKKU, CO4YYyBCTBMUE,
NnocTpoeHue n passutme
B3aUMOOTHOLUEHUU, NOCTPOEHMNEe

IFASRATSLI M r\aﬁn-rn ™ IFASAATSLEFENm AN

sudr i

Jludepckue HasbIKU (EQ) -
CNOCOOHOCTb OKa3biBaThb BriusiHue,
dopmupoBathb 1 NnogaepXMBaTb
AeATeNIbHOCTb KOMaHAbl, ObITb
npumepom ana noapaxaHna PABOTA
«HAQ BUSHECOM»

bu3Hec (npogeccuoHasbHbIE)
HaebIKU (1Q) - CnoCOOHOCTb
njiaHUpPoOBaTb, OPraHU30BbLIBaTDb,
KOHTPONMMPOBAaTb U UCNOJIL30BaTh
pecypcbl, OpUeHTauus Ha pe3ynbrar,

ynpasneHune 3a(pPeKTUBHOCTLIO -
DAEOTA R EUALUECE




HecnocoBHOCTbL NOCTPOUTB U nosecw
KoMaHAy 3a cobou |

!

\
be
:

HecnocoOHOCTb U HexenaHue
pas3BUBaTbLCS UNWU aganTUPOBaTbLCS K
MeHsoLLencs cpeae

[1rnoxmne paboyme OTHOLLEHUS C
Konrneramu, cCoTpyaHukamm

[MoTepsa BuaeHns nnun «bonbsLLIon
KapTUHbI»




PA3PYLUUTEJIW, DECTPYKTOPbI

MeXnmyHocTHOe noBeaeHne,
oKasblBatoLlee HebnaronpusaTHoe
BNUSAAHME Ha 3P EKTUBHOCTb paboThI
N penyTauuio nogen Ha pabote

e BbI3BaHO UCKaXXEHHbIMU
ybexxgeHnsimu nogen o Tom, Kak
ApYrve OOMKHbI K HUM OTHOCUTBCS

e Yalle Bcero npodasnsTCA B nepuoa
cTpecca




FINKELSTEIN

7 MPUBbLIYEK

« OHV NepeoLieHMBaNM CBOU CUMbHbIE CTOPOHbI U HEAOOLIEHMBANU CUMY U
MOLLb KOHKYPEHTHOU GOpPLOLI

* OHM cTaBUNN CBOU UHTEpPECHI NpeBbIlle MHTEePeCcOB KOMMNaHUU
 OHM ObINN BbICOKOMEPHbLIMU U MPUHUManu 6e3paccyaHble peLueHns
e  OHM ycTpaHANU NOOOro, KTo MOr UI3BAMEHUTb UX peLUeHUs

e OHM npeHebOperanu onepauMoHHbLIMU BOMNPOCaMU, BMECTO 3TOro NbiTasiCb
ynpaBnfaTb NyGNINYHLIM UMUAXKEM KOMMNaHUMN

e OHM n3beranm CrioXHbIX NPENATCTBUU HA CBOEM NYyTU U He NNaHNnpoBanu
nanbHenwve oeucTBuUs

e OHM nonaranucb Ha yCTapeBLliune cTtparterumn




DOTLICH AND CAIRO
10

BbICOKOMepue

Menogpama

Yype3mepHas OCTOPOXHOCTb
HaBA34YMBOE HepgoBepue
OTCTPaAHEHHOCTb
YBNEYEeHHOCTb
3KCLUEHTPUYHOCTb
naccCMBHOE CONPOTUBIIEHUE
nepdgpeKkunoHU3m
CTpeMneHue yrogutb




RASCH, SHEN, DAVIES, AND BONO (2008

9 PAKTOPOB

U3beraHune KoHhNnKTOB 1 npobnem
HeymeHue ynpaBnaTb aMOLUAMMU
Ype3mepHbIN KOHTPOIb

[Nnoxoe KayecTBO BbINOMIHEHUSA PabdOThbI
Nnoxue HaBbIKM NNaHUPOBaHUA, OpraHn3aumn n
HeBbINOJIHEHHbIE O0OLEeHUA

HenpaBunbHoe ucnonb3oBaHne nHdopmaumm
HepewnTtenbHOCTb

HeBHMMaHMe K NOTPeOHOCTAM ApYyrux nrogen
HecnocobHOCTb ynpaBnAaTb U B3pawmBaTh
TanaHTbl




AOECTPYKTUBHOIO

BepoATHOCTbL NOsiIBNIeHUS1 AeCTPYKTUBHOro noBeaeHus fABNsieTcs
cneacTBUMEM CUJIbl COOTBETCTBYHOLEN CKPbITOW NPOrpaMmMbl, «CXeMbl».

Pa3nunyuHble cutyaumm npoBOLMPYIOT MPOSABMEHUE Pa3fIMYHbIX
noBeAeH4YeCKMX TeHAEHUUN — TaKue Kak, yTomrneHue, 6onesHb, CTpecc,
CKYKa UNn OTCYTCTBUE coUMarnibHOM 6a4UTeNbHOCTU (NOTepsa KOHTpons
Hag cobomn).

,U,I/ICbeHKLI,VIOHaﬂbHoe nopegeHmne MoXxet NposiBUTbLCAHA B prAHOﬁ nnm
Heonpe.qeneHHoﬁ cuTyauun, Korga y nimagepoB AOCTATO4YHO cBoboabl
nnn B CUTyaumAx, HanoMNHaALLWNX TUMMNYHHYHO «KCXeMY».

anHMHOﬁ nposaBIlieHUA AECTPYKTOPOB MOXET CTaTb AaXe
opraHn3aulmoHHas cpeaa.



AOECTPYKTUBHOIO

e Omb6op kaHOuGamoe (ycreuwHbie NoXoXu Ha Heycnewalx)hi
* Pazeumue compyoHUKO8

e Camoco3HaHue (KoOy4uH2)

* YnpaesieHue rnpoosuxeHuem

e [lod2zomoeka

* Uumeepauus




«Heydaya Hacmuzaem Hac He cpa3y; 06bIYHO 3mo
csiedcmeue HaKorJIeHHbIX MeJIKuXx rnpobrem, Komopsie, 8

KOHUe KOHUoe8, docmu2arom ceoel Kpumu4ecKolU Macchbl»
(Lombardo & Eichinger, 1999; McCall & Lombardo,1983)




.(‘.

... To HDS
oLeHMBaeT ee
«CKPbITYHO CTOPOHY ».




M sELECT
M oEVELOP
HMLEAD

HOGAN DEVELOPMENT
SURVEY

0 VYEER'Y | EW GUIDE

e Co3aaH ons NporHo3npoBaHus
OapbepoB «paspyLumTenemn»
ycrneLwHon Kapbepbl

e PasHooOpa3ue oT4eTOB AJ1A Lereu
oTbopa u pa3BuTuNA

e OxBaTbiBaeT XapaKTePUCTUKU, He
BolwleALune B 5-pakTOPHYI0 Moaenb

e PaszpabartbiBanca NCKN4YNTEsribHO
Ha paboTarLwmx B3poCcnbIX




HDS

EADERSHIP POTENTIAL PROFILE ® Kqu M H r M pa3 B M T M e

L EADERSHIP VALUES PROFILE

LL‘ADL’RSIIII’ CHALLENGE PROFILE ) OT6O p

ADJUSTMENT
RECOGNITION Scales Percentiles

10 20 0 4‘0 0 60 ‘I‘ﬂ 80 :W

AMBITION 1 1 1

POWER
EXCITABLE 16

SOCIABILITY
e Pabota komaHAbl
SKEPTICAL 12
INTERPERSONAL S|

PRUDENCE AFFILIATION RESERVED 6

I e e OTBOpP Ha TOMOBLIE MO3ULINK

MISCHIEVOUS 34

LEARNING APPROA

COMMERCE

COLORFUIL 18

I el : e OT60Op Ha OOMKHOCTH,

. — CBA3aHHbIE C MOBbILLEHHOM
DUTIFUL 1 ]

20 W 4w & W 8 0
1 1 1
NO RISK 15K MODERATE  HIGH RISK
RISK




(HDS)

» Kakas pasBuBarLias obpaTtHas CBA3b nomomeT‘l
3TOMYy MeHeaXepy cTtaTb 3P PEeKTUBHLIM?

* Kakme noteHumanbHble pUCKu oyaert
AEeMOHCTpPMpOBaTb KaHAMAAT NPU HANN4YUK
TpeboBaHN 6e30MNacHOCTU K AaHHOMN
AOIMKHOCTU?

* Kakne BoO3MOXHble TPYAHOCTU MOTYT BO3HUKHYTb
npu paboTte ¢ AaHHbLIM YeSIOBEKOM?

e TOMY 4YenoBeKY OTBOAUTCA OYEHb
OTBETCTBEHHas pPofib B OpraHuU3aumm — KakoBbl
ero NnoTeHumnanbHble «TEMHbI€ CTOPOHbI»?




. ) o

. : § N
HDS 11 “PA3PYLLUMUTENEN” '
>90%

BocTopXXeHHbIN dMouMnoHanbHasi USMEHYMBOCTb

CKenTUYHbIN NocTosiHHaA HeJOBEpPUYNBOCTbL

OCTOPOXHbIN Upe3mepHasi OCTOPOXHOCTb

Cam B cebe OTYyXAEeHHOCTb

Cam no cebe MaccuBHOE conpoTuBneHune

CamoyBepeHHbIN Bbicokomepue

YBnekawowmmncs O30pcTBO

KonopuTtHbIn HaunrpaHHocTb

TBOpUYeckumn OKCLEeHTPUYHOCTb

MpunexHbin MNepdrekumnoHnam

UcnonHuTenbHbIN foTOBHOCTL Yyroautb




R_ ¥

Bannbl C BbICOKUM
puckom (90%>)
O3Ha4aroT, YTO YerioBekK
OOBOAUT CBOW CUSbHbIE
CTOPOHbI 00 abcypaa

A

HeT Pucka Huskum Puck CpeaoHum Puck BbiCOKMM puUck
0%-39% 40%-69% 70%-89% 90%-100%




BocCTOp>XeHHbIN
CKenTUYHbIN y
OTcTpaHeHue oT niogeun
OCTOpPOXHbIN
Cam B cebe
Cam no cebe

CamoyBepeHHbIU

YBnekarowunmncs

NaTn npoTuUB nioaen

KonoputHbin
TBOpUYeckumn
MpuneXxHbIn

WcnonHuTenbHbIN AaTn HaBCcTpeuy K nogam




O Tex, KTO NnoaBEepPXXEeH YacToun
CMEeHe HaCTpPOeHUsl, KoMy
TPYAHO YroauThb;

[MpoAaBNAIOT 3HTY3Ma3m B
OTHOLUEHUN HOBbLIX NOOen Unu
NPOEeKTOB, a NOTOM BHe3anHo
pa304apoBbLIBAOTCSA B HUX.




O Tex, KTO BbIrMAAAT
LMHNYHbIMN, HeA4OBEPUYUBbLIMMU,
COMHeBawLWNMNCSH B
UCTUHHbIX HaAMepPeHNAX
APYTrux;

CuyunTaloT, YTO C HUMU NIOXO
oOpatuaroTcs.




.\_l\'

O Tex, KTO
COMNMpPOTUBNAIOTCS
nepemMeHam,

HeoXxOoTHO nayT Ha PUCK,
Nno NpuYnHe HeoObIYHOM
OOSA3HU KPUTUKU UIU
Heypaum.




O Tex, KTO CKITOHEeH
AepXaTbCs B CTOHe,
n3deratb BCTPe4Y C HOBbIMU
noabmMu

e MMpoaABNATL Oe3pasnunume K
YyyBCTBaM U HAaCTPOEHUAM
OKpY>XaloLmXx.




e O Tex, KTO BbIrMAOAT

He3aBUCUMbIMU
* UIrHOpnpyoT NpocLOLI
nogen
* [lposaBnaOT
HerogoBaHue, ecnu
Aapyrvue nposBRsIOT
HAaCTOUYUBOCTD.




O mex, kmo nposiesiiem HeobbI4YHYIO
camMoyeepeHHOCMmb, 4yecmeo cobcmeeHHoU
3Ha4YuUMOCmMu U He)XeslaHue ripu3Haeamsb owubku unu
c/lywamb coeemabl Uslu 06pamHyro cesi3b.




e O Tex, KTO BbIrMAQAT
obasiTenbHbIMMU

* Am HpaBUTCA pUCKOBaTb,
HapywaTb npaBuna

e OHM Nerko BnagaroT B
CKYKY U UMNYNbCUBHbLI




 BbIrnagaT akcnpecCUBHbIMMU,
Yype3MepHO ApaMaTUYHbIMMU

e XOTAT, YTOObLI X 3aMeTUNMu.




O Tex, KTO AyMaloT U
OEeUCTBYHOT KpeaTUBHO,
HeoObI4YHO, a HOTrAa Aaxe

CTpaHHoO.




O Tex, KTO TWwaTenbHbl, TOYHbI U
noaBepraroT KpUTUKe
DeATeNbHOCTb APYruxX nNogemn




O Tex, KTO 3anCKMBarT UNu
NbCTAT PYKOBOAUTENAM,
CTPEMSATCA YyrognTb U
HEOXOTHO OEUCTBYIOT
He3aBMCUMO




BocCTOp>XeHHbIN
CKenTUYHbIN y
OTcTpaHeHue oT niogeun
OCTOpPOXHbIN
Cam B cebe
Cam no cebe

CamoyBepeHHbIU

YBnekarowunmncs

NaTn npoTuUB nioaen

KonoputHbin
TBOpUYeckumn
MpuneXxHbIn

WcnonHuTenbHbIN AaTn HaBCcTpeuy K nogam




CamoyBepeHHOCTb

KomaHga coctouT 13 niogen, KoTopble YBEPEHDI,
aMOMLMO3HbI. OTa KOMaH4a cTpagaeT oT Tpex
OCHOBHbIX PUCKOB: OHU UMEIOT TPYAHOCTU C TOUKU
3peHNA CNIOYEHHOCTU, BLICOKOMEPUA U MOXET
nepeoLeHNUTbL CBOU TanaHTbl U OOCTMXeHNnA. Ha
MEXITMYHOCTHOM YPOBHE, KOMaHada MOXET ObITb
ONbITHOW N YBEPEHHOWN, HO €€ YNneHbl BpAa N
3aboTaTcs apyr o Apyre u MoryT KOHKYpupoBaTb

Apyr ¢ Apyrom.



Development Tips

This team should focus on humility and grace;
overconfidence can bring the team down.

Build risk assessment into its planning and take time to
review risks formally.

The team needs to learn to listen to criticism and to
consult, allowing outside voices into decision-making.

Gather feedback on team performance and reputation.
Methods for tracking and correcting errors (“lessons
learned” sessions) will be vital.

Acknowledge mistakes immediately and formally.



MenoagpamaTuyHbIn

 Colorful teams are sociable, easilybored,
and move easily from issueto issue. They
have trouble stayingorganized, keeping on
top of tasks,and delivering. They may
mistakethe urgent for the
important.Observers will notice they
areunfocused, distractible, and
overcommitted.The team may
createfactions or competition for attention.



Development Tips

Under pressure, the team should regroup and come
back to basics. The team should discipline itself to focus
and deliver when the pressure mounts.

Keep clear priorities and check the impulse to chase
exciting, but low-value, pieces of work.

Recast existing goals in new ways to sustain interest.
Listen to members who emphasize substance over style
and delivery over promises.

Tie rewards and recognition to completion and delivery.



YBnekarowmmncs

* Mischievous teams can be risky, erratic, and
loose. They may seek short-term gains without
considering consequences. Although the team
will be playful and enjoy testing rules, it may gain
a reputation for being unfocused and
iIrresponsible. Although the team may have some
spectacular wins, in the long run it may fail to
profit from experience. The Mischievous anchor
can lead teams to ignore process and protocols.



Development Tips

Consciously act as role models. Curb individual excess and
reckless behavior.

Members should develop a risk register and develop worst
case scenarios.

Slow down decision making and build in a pause-and reflect
period before leaping into action.

Pause and consider consequences before acting on
intuitions; focus on process and commitments.

The team needs to place the good of the organization

and the well-being of the team over their own fun and
excitement.

Regularly review actions.



Cam no cebOe

* |Individuals with high scores on this scale tend to
express emotions in indirect ways, especially
anger. Leisurely teams overvalue independence
and can be stubborn and resistant to feedback.
Internal dynamics may prove disrespectful and
uncooperative. Relations with other groups may
suffer because these teams dislike being told
what to do. Others may be frustrated by the
degree to which this team sets its own agenda
and timeframes.



Development Tips

Build in protocols for being responsive and set measurements for
stakeholder engagement.

The team should learn to employ the 80/20 rule when

stuck; members can become dogmatic and stubborn about
insignificant points.

Stick to commitments and deliverables.

Focus on tangible tasks and hard data; limit time spent

justifying opinions.

Use an importance/urgency grid;

team leaders need to limit discussions and move decisions forward.
Beware cynical comments about those outside the team

and avoid smug conversations.
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“Oco3HaHuUe cobcmeeHHbIX

«paspywumerseu» He 03Ha4Yaem, Ymo Bam L ol v
HY>KHO 3ayuknueambcsi Ha Bawux i ‘ \
Hedocmamkax. Kozda Bbl Hayyumechb \
ynpaesisimb ceoumMu
camMopa3spywumesibHbIMU Yepmamu, Bbi
dadume 803MOXXHOCMb rnposisumnscsi Bawum
CUJIbHbIM CMOPOHaM.”

-lMoyemy TepnAT Heyaaun CEO? |
Dotlich &Cairo
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EADERSHIP POTENTIAL PROFILE

° Koyl.l M H r M pa3 B MTM e L EADERSHIP VALUES PROFILE

Cealac Parcantilae

L EADERSHIP CHALLENGE PROFILE

. OTOOp

ADJUSTMENT

RECOG} Scales Percentiles
T

T T
10 20 0 40 50 80 Ll 80 @

AMBITION 7 i A

POWER

. PaboTta koMaHAbI

EXCITABLE
SOCIABILITY

o OT6 O p H a TO n O B bl e INTERPERSOM
no3nuum

HEDON

SKEPTICAI

ALTRUE

P ENCE
FRUDENCE AFFILIA RESERVED

INQUISITTO® RADIT]  LEISURELY

LD

. OTOOpP Ha AOMKHOCTMN,
CBsi3aHHble C
NOBbILEHHOWU -

OMNaCHOCTbLHO. R T

DUTIFUL

LEARNING Al SECURII

MISCHIEVOUS

COMME

COLORFUI

AEST

NORISK LOW RISK MODERATE  HIGH RISK
RISK
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HDS HPI

Ckpoimole cmopoHbl Ckpoimvle cmopoHubl

BOCTOPXEHH AOANTALUA CAMOYBEPEHH
bl bl
AMBULIMO3HbLIN

OCTOPOXHbIU

CAMOYBEPEHH
OBLWUTENBbHbLIN bIU
CAM B CEBE
MEXXITMYHOCTHAA KONTOPUTHbIN
CKENTUYHbIU BOCMPUMMYUBOC
Tb

' CAM MO CEBE

UCMNMOJNTHEHHbLIN

YBNEKAKOLWUWN OPrAHU30BAHHO CO3HAHUA

CTb OONrA
NMPUNEXHbIN

(o Bbicokun HDS = Huskumn = Bbicokun HDS




Keunc. OnucaHue
cuUTyauumn

MexgyHapogHada KoMnaHus, Bbixogsilas Ha poccnmncknm poiHok (2008 roa, cepa —

BbICOKME TEXHOMOIMMMN)

[dunckyccmna mexagy akumoHepamMmmn o NepcoHe rfiaBbl POCCUNCKOTO

npeactaBUTeNbCTBA (Y)Ke Ha3Ha4eH)

HeBbINnoNHeHMe NnaHoBbLIX NokKasaTenen B CUTyaunn Kpu3unca, ﬂepCOHaﬂbeIIZ

BOMPOC — MEHATb UMM OCTaBUTb (pa3BuBaTh)?
TecTupoBaHue rnaebl NpeacTaBUTENbLCTBA MO XoraHy (aMepukaHCKMM NapTHEPOM)
BbisiBNeHne no pesynsrataMm TECTUPOBAHUS «Y3KUX MECT»

O6pau.leH|/|e K pOCCI/IIZCKI/IM npeacraBnTenam XoraHa: KoMmneHcauus Y3KUX MECT U

CONPOBOXAEHME (KOYUMHT)



[Mpodpmnb HPI rnasbl
npencrtaBUTENbLCTBA

Scales

Adjustment

Ambition

Sociability

Interpersonal Sensitivity

Prudence

Inquisitive

Learning Approach

PERCENTILES

10 20 30 40 50 60 70 80

S0

| 1 | 1 1 1 | 1

14

74

73

26

Low Average High




[Mpodounb HDS rnassbl
npeacraBUTENbLCTBA

Scales

Excitable

Skeptical

Cautious

Reserved

Leisurely

Bold

Mischievous

Colorful

Imaginative

Diligent

Dutiful

Percentile

70

10

76

AVERAGE

HIGH




Kenc. Yto ObINno
caernaHo

Huskas OpraHnM3oBaHHOCTb — OpraHN3aunMoHHaA KOMrneHcauuna (CO6CTBeHHbIe

COTPYOHUKM N ONCTPUOLIOTOPDI)

Bbicokasi BOCTOP)KEHHOCTbL - OCO3HaHWe Tpurrepa (ObicTpasi noTepsa nHTepeca K
YerioBeKY B CUTyaLMN HEKOMMETEHTHOCTHN), B KOYYMHIe «OLIEHKA SMOLINIA B KAaTEropusix

doMHaHCOBbIX NOTEPb»

Bbicokas ckenTUYHOCTb (CbI/IKcaLI,VIFI Ha HEraTBHbIX CTOPOHaXx CTpeCCOBOIZ CI/ITyaLI,I/II/I)
— B KOy4unHre m opraHn3aumoHHO — d)I/IKCaLI,VIFI ((bOKyC) Ha Noncke No3nTmMBHOIO B

npennnoXeHnax Apyrmx n Ha NO3NTMBHOWN O6paTHOI7I CBA3N

Bbicokas KOJTOPUTHOCTb / mMenoapamMaTtnyHOCTb — B KOYYUHrIe: COBMECTHbIN aHanus3

BMAeOo3anncu: 6b1Nno N oCTaBreHo «MEeCTo» - ApYyromy?



Keuc. Pe3synbrarhl

13ameHeHne noseageHns rmassbl npeacraBnUTeEsIbCTBa (6onee KOMaHOHaA U

opraHu3oBaHHas paboTa, U3MeHEHUE CTUNA KOMMYHUKaLNKN)
PocTt nokasatenen B obnacTtu npogax v pabdoTbl C KNneHTamu
PacTywas yooBrneTBOpeHHOCTb akLiMOHEPOB

3akpbiTMe ANCKYyCCUM No KaHaAnaaType rmaebl NpeacTaBUTENbCTBA,

NOATBEpPXdeHNe cTaTyca



OrpaHn4yeHnsa KomaHabl

120

100

80 A

] = Andrey Sharak
mm Deverilin Pavel
mnAleksey Safronov

40 1 mm Denis Shuvalov
8 Anton Tataurov
= Dmitriy Tikhomirov

20 = Mikhail Safarov
= [rina Manuilova
= Marat Korovayev
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CMNACUBO 3A BHUMAHMUE!




KOHTaKThI:

000 «busHec 3cceccMeHT TexXHONoOaAXNC»

OKCKMN3NBHbIW Npeactasuterns Hogan
Assessment Systems B Poccun ¢ 2007

AnvHa Kopx,

[ eHepanbHbIN OAUPEKTOP
+7 (903) 798 55 97
director@business-assessment.ru




