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mution company structure

CTRYETYNA KoMmnanvu avcTpuobbioTepa

e Non P&G Manager is
responsible for non P&G
assortment sales incl.

Energizer. (Non P&G
MeHe[)Xep OTBeYyaeT 3a BecCb

ToBap He P&G-
accopTuMmeHTa. Bknwouas,
ACCOPTUMEHT KOMMNaHUU
Energizer.)

e Non P&G Manager tasks:
e Daily control of VSRs

e Control of mini-stock
condition on board

e Drawing and providing vans
routes

(3agaum Non P&G Manager:

e EXeaHeBHbIM KOHTPOJIb
OCTaTKOB TOBApOB

e KOHTpPO/Nb OCTaTKOB Ha
6opTy aBTOMOOUNA.

-
e [lponoXeHne n HaHeceHune
Ha KapTy MapLipyToB )



(OcoGeHHOCTV CUCTEMbI Pacnpeaenenval

According distributor experience and
regional features we have 2 separate
distribution systems (B cooTBeTCcTBUM
C ONbITOM ANCTpUbbLIOLUN K
permoHanbHbIMKU 0COH6EHHOCTAMMU
MMeeTCH ABe CUCTEMbI
pacnpegeneHns):

e Van-selling

e Pre-selling

Pre-selling is used in the areas with
high density of population like South
Russia or with extremely high distance
between POS like Far East. (INpe-
CeNIMHI NCNosib3yeTcs B 061acTax ¢
BbICOKOW MJIOTHOCTbIO HAceNeHns T.K.
IOx.Poccusa nnu B obnacrtax c
OFPOMHbIMU PACCTOAHUAMU MeXAY

POS kak .B.) a -



reak-even point of van (Touka
be3ybbiToOuHOCTH)

e Van operation costs 45,000 Rub (1,500 USD)*
per month

e VSR salary (3apnnata akcnegutopa)

e Van maintenance cost (CoaepxaHune n TexHn4yeckoe
obcnyxunsaHme asToMmoouns)

e Warehouse keeping cost (LleHa coaep>xaHus Ha cknaae)
e Collection of payment (C6op onnar)

Margin (Mpubbinb) 22%

e Gross sales (MToro): 205,000 Rub (6,800
Euro)* per month

4|/Van operation cost 45 000,00
VSR salary incl VAT 16 991,20
Van maintenance cost 13 505,96
W arehouse keeping cost 14 502,84

Energizer




USD Margin Pool

Ultra+ Intelligent Gold Czn

Input Prices LR6 LRO3 | LR6 [LRO3 | LR6 | LRO3 R6
Consumers 0,717 0,771 0,661 0,718 0,433 0,450 0,179
Van 0,554 0,596 0,497 0,540 0,349 0,349 0,134
margin (to consumers), % 22 73% 22,65% | 2481% | 24,81% | 19,55% | 22,53% | 24 81%
markup (to consumers), % 29 41% 2928% | 3300% | 33,00% | 24, 31% | 29,09% | 33 00%
margin (to consumers), usd 0,136 0, 746 0137 0,148 0,071 0 085 0,037
P&G Distributors 0,407 0,439 0,350 0,380 0,249 0,249 0,112
margin (to stores), % 26,51% 26,39% | 29,58% | 29,58% | 28,57% | 28,57% | 16,67%
markup (to stores), % 42 00% 42,00% | 42,00% | 42,00% | 40,00% | 40,00% | 20 00%
margin (to stores), usd 0,122 0,131 0 123 0,133 0,083 0 083 0,019

Energizer




ﬁiS“ description

(lipoueaypa su3nTal

e Check counter (OpopmMsieHune
NJIaTEXHbIX AOKYMEHTOB)

e Order (3aka3 ToBapa)
e Shipment ([JocTtaBka)
e Merchandising




edicated Vans: advantages &
disatdvantages coscrsennsie B3Hbi

e Advantages

e Guided and operated e Disadvantages
distribution (YHpaBnﬂeMoe e For limited number of

pacnpegeneHue)

High focus by VSR on
Energizer products
(PokycnpoBKa Ha
npoaykuuun Energizer)
More opportunities for
merchandising providing
(Bonblune BO3MOXXHOCTHU
ANa MepyeHaan3sunHra)

Reduction of visit time &
increasing amount of visited
POS (CHuXeHne BpeMeH!n
BU3UTa U yYBEIMYEHME KO-
Ba NOCELLEHHbIX TOProBbIX
TOoYek)

SKUs DDV vans are
either not profitable
or have low
profitability (Ans
OFPaHNYEHHOro 4mcna
TOBAPHbIX MO3ULMNN He
npnbbineH Un nmeet
HU3KYIO NMpubbINb).

Energizer



e Assortment:

e Energizer batteries:
o Intelligent FSB 2
o Ultra + FSB2
o photo batteries

e Eveready Gold
e Eveready batteries
e Eveready bulbs

e

PABOTAIOT AOJIbLLE -
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Moscow
Bryansk

Smolensk
Kaluga
Kolomna

Istra

Sergiev Posad
Voronezh
Tambov

Stary Oskol

TOTAL

http: /fwgeo.ru

1 from 15. Nov.
1 from 15. Nov.

1 from 15. Nov.

1 from 1. Dec.

1 from 1. Dec.

10 on road

S.-Petersburg
Murmansk
Cherepovez
Archangelsk
Petrozavodsk

TOTAL

5 project

2
1
1
1
1




Min. Vody 6

TOTAL 6
¥ CHBMPCRUAT s
L » denepanbHbiii-okpyr NOVOSlblrSk 2
TOTAL 2

T P HC Koe

http:/fwgeo.ru




mcrintinn (0c0GEHHOCTh
COOCTBEHHbIX BU3UTOB]

® Average visits amount min. 10 (S. Petersburg)
(CpenHee KOM-BO BU3UTOB) max. 13 (Voronezh)

® Successful calls min 5 (S. Petersburg)
(YcnewHble nocelleHns) max 7 (Voronezh)
e Average order per POS about 1300 Rub

(CpeaHnin 3akas)
e (Customers (Kon-Bo nokynatenen) 120
e Average turnover per month 90 000 Rub (S. Petersburg)

(CpeaHunin ToBapoobopoT 3a Mecsl) 184 000 Rub (Voronezh)

Energizer



e Assortment:

e Energizer & Eveready i 5 HETOH}
Gold & Eveready , rIIEHCJIA Koﬂrom @omm g

e batteries excl.
Intelligent FSB4

e bulbs
e Schick
e BIC
e KIWI and local shoe
polish
e Value share
e Energizer 35%

e Schick 40%
e BIC 20%
e Ruan 5%




Mixed Vans: advantages &

e Disadvantages

e Advantages
e Coverage (nNokpbiTHE)

e Profitability point is
easy to reach (Jlerkoe
ANOCTUXeHne
NpUBbLINIBHOCTH)

e More attractive for
non-special POS
(bonblas
NpuBNeKaTeNbHOCTb
ANng He crneunannsun-
poBaHHbIX POS)

Low level of focus on
our products (Huskumn
YPOBEHb
dPOKYCUPOBKU Ha
Hallen npoaykumn)
Increase of visit time
(YBennyeHue epemMmeHu
BMU3UTA)

Less opportunities for
full control from our
side (lMoTeps MoONHOro
KOHTPO/A C Halen
CTOPOHbI)

Energizer
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N. Novgorod
Penza
Ulianovsk
Viladimir
Ryzan
Saransk
Ivanovo
Samara
Volgograd
Saratov
Astrakhan

TOTAL

5

2

2

4

2

1

2
4 fr.15.Nov.
3 fr.15.Nov.
3 fr.15.Nov.
1 fr.15.Nov

18 11




Yekaterinburg 5
N. Tagil 1 1fr.15.Nov

Perm 5 fr.15.Nov
Izhevsk 2 fr.15.Nov
. Serov 1 fr.15.Nov

TOTAL 6 9

Volgodonsk 2
Kamensk 2
Min. Vody 10

Hane ik o

TOTAL 14

tp:/fwgeo. ry




VMixed vans description

e Average visits amount 15

® Successful calls 12
e Average order per POS about 2500 Rub
e Customers 140

e Average turnover per month 300 000 Rub

enerai



van-selling

DDV 6 PS P&G 26
A% POS 1,055 POS 870
POS 1,012 .
v mMv 29 MV15 DDV 2
DDV 6 - PS P&G 9 PSE2 PS P&G 19
. " psSE 14 POS 1,340P0S 1,133 pos 400
- MV 14 "
POS 980

TOTAL AMOUNT OF

DDV 29
MV 58
PS Energizer 16

PS P&G 54




van-selling

. . - Targetnet | Targetnet |Targetney Total target| Budgeted| Budgeted | Incremental
LEa U5, L Lo e = sales DDV salesMV | salesPS| netsales DDV netsales netsales
North-West S.Petersburg Alfa Plus 2 0 0 $111 000 $0 $111 000
Murrnansk Alfa Plus 1 0 0 $55 500 S0 $55 500
Cherepovec Alfa Plus 1 0 0 §55 500 S0 $55 500
Arkhangelsk Alfa Plus 1 0 0 $55 500 S0 $55 500
Petozavodsk Alfa Plus 1 0 0 $55 500 S0 $55 500
Central South Voronezh Frakht 1 0 0 $55 500 S0 $55 500
Tarnbov Frakht 1 0 0 $55 500 $0 $55 500
S.0skol Frakht 1 0 0 $55 500 S0 $55 500
Central Moscow Join Road 6 0 0 $333 000 S0 $333 000
Bryansk Join Road 1 0 0 $55 500 S0 $55 500
Srnolensk Join Road 1 0 0 $55 500 S0 $55 500
Kaluga Join Road 1 0 0 $55 500 S0 $55 500
Kcdomna Join Road 1 0 0 $55 500 $0 $55 500
Ista Join Road 1 0 0 $55 500 S0 $55 500
S.Posad Join Road 1 0 0 $55 500 S0 $55 500
South Krasnodar TransAsia 0 0 4 S0 S0 $154 000 $154 000
Rostov TransAsia 0 0 4 S0 $0  $154 000 $154 000
Sochi TransAsia 0 0 2 S0 $0  §77000 §77 000
Novorossiysk TransAsia 0 0 2 S0 S0 §77000 §77 000
Vdgodonsk TransAsia 0 2 0 S0 $77 000 S0 $77 000
Kamensk TransAsia 0 2 0 S0 $77 000 S0 $77 000
Arrnavir TransAsia 0 0 2 S0 S0 $77 000 $77 000
Min. Vodyu Igor 333 6 10 0 $333 000 $190 000 $523 000
Upper Valga N.Nowvgorod Alidi 0 5 0 S0 §192 500 $192 500
Penza Alidi 0 2 0 S0 §77 000 §77 000
Ulianovsk Alidi 0 2 0 S0 §77 000 §77 000
Vladimir Alidi 0 4 0 S0 $154 000 $154 000
Ryazan Alidi 0 2 0 S0 §77 000 $§77 000
Saransk Alidi 0 1 0 S0 $38 500 $38 500
Ivanovo Alidi 0 2 0 S0 $77 000 §77 000
Tatarstan Kazan Smile 0 0 0 S0 S0 S0
Ufa Forest 0 0 0 S0 S0 S0
Low Vdga Sarnara Magnat 0 4 0 S0 $154 000 $154 000
Volgograd Magnat 0 3 0 $0 §115 500 $115 500
Saratov Magnat 0 3 0 S0 $115 500 $115 500
Astakhan Magnat 0 1 0 S0 $38 500 $38 500
Urals E katerinburg Twin Trust 0 5 0 S0 $192 500 $192 500
Perm Twin Trust 0 5 0 S0 §192 500 $192 500
N.Tagil Twin Trust 0 2 0 S0 §77 000 §77 000
Izhevsk Twin Trust 0 2 0 S0 $77 000 $77 000
Serow Twin Trust 0 1 0 S0 $38 500 $38 500
Turnen
Western Siberia Novosibirsk DMS 2 0 0 $111 000 S0 $111 000
24(5) 38(20) 14,00 $1609500 $2038000 539000 $4186 500 42  §3528 000 $658 500




Exrate

Sales Price

Production cost +
package

W/h

Freight in

Freight out

Profit margin

30,63

van-selling

ABP04, 000nd

30,63

Forecast FY04, 000nd

10 050
$0,122 $1 230
$0,085 $854
$0,003 $30
$0,004 $40
$0,011 $111
$0,103 $1 035
$0,019 $195

16%

16%

5 500
$0,149 $817
$0,108 $596
$0,003 $17
$0,004 $22
$0,011 $61
$0,126 $695
$0,022 $122

15%

15%

Energizer



ﬂn—solllnl alms

(llenu BaH-connuural
eTo make all vans profitable (CaoenaTtb Bce BOHbl
NpUOLINIbHBIMN)

eTo get guided and high focused on our products
distribution
(MonyunTb ynpaBneHNe U BbICOKYIO
COKYCMPOBAHHOCTb Ha
pacrnpeaeneHnmn Hawen npoayKummn)

e To increase vans amount to cover all retail
(MoBbICUTb BbIpYYKY AJIS1 MOKPbITUS BCEX U3OEPXKEK
obpallueHns)

Energizer



