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The concept of marketing consulting services.

MapKeTUHI KOHCanNnTUHroBUX NOCNYr — npoLuec, NOKNMUKaHUU
AOMOMOITU Krni€eHTaM AisHaTUCb NPOo Nocnyru, oliHNTU
CMNPOMOXHICTb KOHCYJIbTAHTIB BUpIWyBaTH ynpaBniHCbKI Npo
Onemu, a KNi€EHTIB — KynyBaTU KOHCYNbTaliMHUA NMPOAYKT.

KoHcanTuHroBa nocnyra-iHtenekryasnibHUA NPOAYKT.

Marketing consulting services a process designed to help
customers learn about the services of consultants to assess
ability to solve management problems, and customers - to buy
the consulting.

Consulting service is intellectual product.



Purpose and content marketing activities in consulting

'oNnoBHMUM 3aBAaHHAM MapPKeTUHry € HagaHHs nocnysi
«MaTtepianbHOro» BUrnsgy.

Y ubomy pasi KOHCYNETaHT Ma€ NpoaaBaTyv He Nocnyry, a
KOMMEeTeHTHICTL, KBanicikauiro i 4OCBIL NepcoHany KOHCanTUHroBOI
dipmu, nigkpecnioum BUrogm i nepesaru, iki OTpUMye KopucTyBau
nocnyru.

BUBYEHHA Ta I1pOFHO3yBaHHF| PUHKY (KnICHTVI KOHKYPEHTMHU,
napTHepu), po3pobka meToaiB NPUCTOCYBaHHA OO PUHKOBUX YMOB
(npocyHeHHﬂ TOBapIB) BU3HAY€HHHA ecbeKTVIBHOI LI,IHOBOI NMONITUKMN.
;I'he main objective of marketing is to provide service "material”

orm.

In this case, the counselor should not sell the service and
competence, qualifications and experience of personnel
consulting firm, emphasizing the benefits and advantages that
accrue to the service.

Task: studying and forecasting the market (customers,
competitors, partners), methods of adaptation to market
conditions (promotion of goods), the definition of an effective
pricing policy.



Purpose and content marketing activities in consulting

MeTo € NOoWyK HOBOro NMPOAYKTY, IKUA Mir 6u 3auikaBUTU KnieHTa.

3MiCTOM MapKeTUHroBOI AiANIbHOCTIi B KOHCANTUHIY € OpMyBaHHSA
cucTeMun 3axofiB, NOKIIMKAHNUX CTUMYJSTHOBaTU Npoaax
KOHCYIbTauinHoOro npoaykty. Humm moxyrtb OyTK:

- BU3HAYEHHSA HMHIWHIX Ta MNOTeHUiNHUX dipmu;
- BU3HA4YEeHHS 3MIiCTy 3BepHEeHHS Ta 3acobiB NoWMpPEHHA
iHdpopmauii npo cipmy ToLwo.

Pe3ynsTaTtoM MapKeTUHroBol AifANIbHOCTI € KINbKICTb i AKICTb
(lHHoBauUiMHUK noTeHuian, npodinb Ta micuye cipmu B ranysi) KnieHTIB,
3 AKUMUN NPaUoOTb KOHCANTUHroBi (ipmu.

The goal is to find a new product that would interest the customer.
Content marketing activities in consulting is to develop a system of
measures designed to stimulate sales consulting product. They may be:

- Determination of current and potential customers services firm;

- Determine the content of advertising appeal and means of disseminating
information about the company and so on.

The result is the number of marketing activities and quality (innovation
potential, profile, and a company in the industry) clients, whth are working
consulting firms.



Supply and demand consulting firms in the agricultural sector of
Ukraine

HWHi BinbwicTe BITYN3HAHMX KOHCYNbTaUWinHUX ¢hipMm HagaroTb y npoueci cBo€i
AiANbHOCTI KOHCYNbTaUiNHI NOCnyru 3 ynpasniHCbKoro, piHaHCOBOro,
IOPUANYHOIO KOHCYNbLTYBaHHS.

[o 40 % KoHcynbTauinHux pipM y CBil aCOPTUMEHT BKMHOYAKOTb:

- nocnyru 3 MapKeTUHry (MapKeTuHr, ynpaBniHHA MapKEeTUHIOM i
30yTOM);

- |_<0|-|_cy_anauiv'||-|i nocnyruv 3 nuTaHb OUiHKM PU3UKIB, PO3MILLLeHHA, NOKY ML,
ouiHUi WiHHMX nanepiB.;

- KOHcyn_bTaui'l' 3 nNUTaHb oOnNoAaTKyBaHHSA, 30BHiILUHbOEKOHOMIYHOI
DisANbHOCTI.

HuHi HanGinbw NpubyTKOBOI NOCNYroko € ouiHKa MarHa. [nA BiAHOBMEHHS
cBoro acopTumMeHTy 90 % chipMm BUKOPUCTOBYIOTH OCOOMCTI AOCHIMKEHHS] |
pOo3po6KK, KOXXHa Apyra BUBYA€E AOCNIAXKEHHA Pi3HUX IHCTUTYTIB i
YHiBepcuTeTiB.

Currently, most domestic consulting firms provide in their work with management
consulting services, financial and legal consulting.

Up to 40% of consulting firms in its portfolio include:

- Marketing services (marketing, marketing management and marketing); .

- Advice on risk assessment, placement, purchase, evaluation of securities;

- Advice on the taxation of foreign economic activity.

Currently, the most profitable services is the evaluation of the property.

To restore your range of 90% of the firms use personal research and
development, every second examines various research institutes and
universities.




KomMmnaHuun , 4To npeacTaBNAOT KOHCANTUHT
Consulting Companies

KoHcanTuHroBble TpaHCHaLUMOHanNbHble Koprnopauuun, Consulting
multinationals cogepxaline 6onee 1000 npodeccrnoHanos, nmeroLme
pPa3BETBIIEHHYIO CETb PEMMOHanNbHbIX NPeaCcTaBUTENLCTB, YTO 0ObeaMHEHDbI €4MHON
KOpnopaTMBHOW cTpaTernemn n Kynetypon (bonbLias 4eTBEpPKa).

KpynHble MHOropyHKLUMOHarNbHbIE N MHOFrOHauuoHanbHble hupmbl, Large
multifunctional and multinational firms cogepxalime HECKObKO COTEH
npodpeccmnoHanoB, UMetoLWmre punuansl B pasHbIX cTpaHax, obcnyxmnsarLmne
KpYrMHble NPOEKTbI MO NOSIHOMY HAabopy yCrnyr yHUKanbHbIMM METOAAMMU, Kak NpaBusio,
OHW 3aHMMAaOTCA U UCCNeaoBaTEbLCKOUAEATENTbHOCTLIO.

CpeanHuve KOHCynbTauuoHHbIe hupMbl, Y3KocneuanmsmpoBaHHble, Average
consulting firms, highly specialized, copepxatyne Ao 100 KOHCYnbTaHToB,
KOHCYINbTUPYHOLLKE MeSKne u cpeaHne pupmMbl U 4ENCTBYIOT B ONpeaeneHHOM
TeputopuarnbHOM MpPoCTpPaHCTBe.

OpraHusaummn, okasbiBalowWwme cneumanbHble KOHCYNbLTAaUUOHHbIE YCNYIU B
obnacTtu Organizations providing specialized consulting services in the field of
MaTemMaTunkun, MHopMaTUKKN, nccrneagoBaHnsa onepaunn n padotarwLwme B obnactm
MOOENNUPoOBaHNSA 1 NPOrHO3NPOBAHMUA.

KoHcynbkTaunoHHble noapasaeneHus BHYTpU npeanpuatuin Advisory units
within enterprises 1 opraHmsaunn gnsa pasBuUTUS HaBbIKOB BHYTPEHHEro
KOHCYSIbTUPOBaHMUA.

OavHouyHble KoHcynbTaHThI single consultants, yHnBepcanbsl unu cneunanucTol -
OHW HE3aBUCUMbI N TMBKO pearmpyoT Ha 3anpochkl.

KoHcynbTupyrowume npodeccopa, Advising professor paboTatoine u
npenogaroLine B By3ax.

HeTpagnunoHHble, coBpeMeHHble ucto4Huku ycnyr: Non-traditional, modern

sources of services noctaBka KOMMbIOTEPOB N CPEACTB CBA3U, MPOrpaMmmMHoOe
obecnevyeHne N T. A.




Features of formation and development of the consulting
management in Ukraine

CneacrememM CTaHOBIEHUA KOHCANTUHIA B praVIHe CTalna KOHKYPEHLINA -
AoKa3aTesibTBO pa3sumus opraHn3auunn.

Hanbonbluas KOHKYpeHUMs mexay pupmamMmm cywecTByeT B NPOMbILLIIEHHO-
Pa3BUTbLIX LIEHTPAaX CTpaHbl.

Consequence of the formation of consulting in Ukraine became
the competition.

Most competition between firms exist in the industrialized
centers in the country.

Jlnoepom B KOHKYpeHTHOU cpefe BbicTynae KMEB, roe HaxoouTtcd

o
OKOJ10 70 /0 oTedeCTBEHHbIX KOHCAJTTUHIOBbLIX C*)I/IpM.

Ha pblHke KoHcanTuHrosblx ycnyr ( KY) YkpauHel obopaymBaeTcs 3a
rog 6ornee 1,5 — 2,0 mnpa. rpH. In the market of consulting
services (CS) Ukraine turns per year more than 1.5 - 2.0 billion.
UAH.

PbIHOK YETKO CEerMeHTMPOBaH 1 pa3BMUBaAITCA.

CtabunbHas ueHay ycnyr 3a 1 aeHb pabotsl = $ 300- 500 +
npemun. Stable price for the service for 1 day of work = $ 300 to

500 + premium.

26% KNMeHTOB MHTEPECYET KayeCTBO YCIyr B NEPBYIO odepenb, a He X CTOMMOCTb. 26% of
customers interested in the quality of services in the first place rather than their cost.

YKpalHCbKi dipmu MatoTb Taky KiNbKICTb KOHCYNbTaHTIB: 40 7 4Yon. - 65 %,
8-20 yon. - 29 %, noHaa 20 yoll. - 6 %.




—_—

[o 1990 r. Cosemckuu rnepuod (Hay4yHasa opaHusaums Tpyaa)
1990-1995 rr. [Tocmcosemckut nepuod
— NpUXo Ha YKp. PbIHOK KPYMHbIX KOHCANTUHIOBbIX kKoMnaHuin: PriceWaterhouse
Coopers, Deloitte & Touche, Coopers &Lybrand, Ernst & Young, KPMG, Baker & McKenzie,
II:3)a£tents Group, LLC,Arthur Andersen, Roland Berger & Partners, Dr. Wisselchuber &
artners
npoektoB MexayHapoaHon nomowm USAID, TACIS, Know-how ...),
cosfaHue yKp. KoHcanT. LleHTpoB —cneumanu3aumnsa Ha obyyeHnn
1992 r. "YKpPKOHCaNTUHI,

1994 r. ,6onbwasn 5”: PriceWaterhouse Coopers, Ernst & Young, ArthurAndersen, Deloitte &
Touche, Coopers & Lybrand.

1995-2000 rr. [lepuod cmaHoeneHuUs HauUQHaIbHO20 NPOMECCUOHANBLHOTO KOHCaNTUHTA.
PacteT uncno ykp. KoHCanTUHroBbIX KOMNaHUN.

Spektor, Sachs & Company, Ykpb6isHeckoHcanTuHr, ProConsult,”YkpoH”, Project Consulting
Group, HauioHanbHe ynpaeniHHA pecypcamin,”Py6iH-IHBecT-KoHcanTuHr” Towo.

MogasnsatoTcsa HebonbLuMe KOHcaNTMHroBble 06baNHEHUS”OKO” — O6’egHaHi KOHCYNbTaHTU
— 9 opraHusaumn-ocHosatenen, “KMK-rpyna” — 4 opmgunyeckue nuua.

3aperectpupoBaHa YAMK — YkpalHckada accoumnauma MeHeoKMEHT-KOHCYNbTaHTOB Mpu
nogaepxke ®AMY n Muposoro baHka.

2000-2005 rr. [lepuod pocma HauuoHalbHo20 NpodeccroHanbHOro koHcanTuHra. nert
YéTKasi CerMeHTaums pbliHKa.

150 KoHcynbTauinHux gipMm 13 Bcex ctpaH OC OTKpbIM cBOW npeacTtasutenscTea (1-2
KOHCynbTaHTa) B YKpauHe.

YKp. koHcantuHroeble ompmbl: UCPPS(Kuie, Hinponetposckk), WUMC (J1bBiB),
INCONS (Kui), EUROCONSULT(Opgeca), PCG (Kui), SS&C (Kuis), EBS (Kuis), M. I. P.
(KuniB), KCG(KuiB), KMC (KuiB), INCONSULT (Yepkacwn), GRAFFITI (Mukonais),
KhMC(XapkiB), RIC (BiHHuus), DCC (doHeubk), ANT-Consult (Kiposorpag), UBC(KuiB) .

PaboTaloT nHanBayanbHble KOHCYIBTaHTHI.

C 2006 1. Mumeepauus ykp. KOHcanmuHaa 8 2106abHbll KOHCANTYHIOBLIV PLIHOK.
PacTtyT 06bE€MM KOHCANTUHIOBBIX YCIYT., UX NPO3PayYyHOCTU, NpodeccrmoHanmama Kak un
NMHOCTPAHHbIX KOHCYJIbTAaHTOB.




International consulting firms and the services they provide in

Ukraine
HasBaHue KnuneHTbl Yenyru
¢unpmbI

Price MexayHapogHble doMHaHCOBbIE OpraHn3auuu, YnpaBrneH4yeckue, Hanorosble,
Waterhouse MuHucTepcTBa YKpauHsbl, ayauT B cpepe KopnopaTUBHbIX
Coopers ayamTopckue upMbl, MeXAyHapoaHble KOMaHUu, trHaHcoB

WHBECTULMOHHbIE (POHAbI, aMepPUKaHCKNUEe MHBECTOPbI U

YKpanHcKue npeanpustums.
Project AyguTtopckne pupmMbl, MeXgyHapogHble KOMMaHuu, MHBECTULUNOHHBLIN KOHCANTUHT,
Consulting WHBECTULMOHHbIE (POHAbI, aMepUKaHCKNe MHBECTOPI, MEHEKMEHT-KOHCANTUHT, PUHOYHbIE
Group YKpanHcKue npeanpusaTus 1 npeanpuHemaTenu. nccrenoBaHus.

Roland Berger

KomnaHum cepsbl yenyr, Toprosble oUpMbl, OpraHbl

PaspaboTtka ctpatermum, 6usHec

& Partner rocy4apCTBEHHOrO ynpasneHus, MHBECTOPbI. nraHMpoBaHuUs, PeCTPYKTypusauuu,
MHBECTULMOHHbIN
KOHCanTUHT .

Dr. Wieselhuber | NHuBecTopbl MeHeKMeHT-KOHCaNTUHI, opraH1saums

& Partners KOMNaHnU, UHBECTULIMOHHbLIN
KOHCaInTUHTI, (PUHAHCOBbLIN
MEHEKMEHT, MEHEKMEHT
nepcoHana.

Robertson & AyouTopckne KoMnaHuunpeanpusTus. BHegpeHue n nogaepxaHue

Blums nporpamMmbiX NPOaYKTOB.

Corporation




International Marketing

MixkHapo4HUU MapKeTUHr - npouec, AKUU NMonsirac y Kpawomy
BU3HaA4YeHHIi | 3a40BONEHHiI NOTPeO rmodanbLHOro NOKynus fK Ha
BHYTPIWHbLOMY, TaK | HA Mi>XKHApPpOAHOMY PUHKaX, a TaKOX B
onaHyBaHHi NIeBHUM CErMeHTOM MiXKHapOAHOro PUHKY Ta B
KoOOpAUHaLil MapKeTUHIoBOI AiANbHOCTI 3 BpaXyBaHHAM
oOMeXeHb rnobanbHOro cepeaoBmLla.

International Marketing is a process that is identifying and meeting
the needs of global buyers both in the domestic and international
markets as well as in the capture of a certain segment of the
international market and coordination of marketing activities, taking
into account limitations of the global environment.



Features of International Marketing

Moro opraHisauis i MeToan npoBeaeHHS
NOBUHHI BpaxoByBaTU TakKi hakrtopu, sK:

e ¢ He3areXxHiCTb AepKaBu;

e ¢ HauioHaNbHi BanOTHI CUCTEMM;

e ¢ HauioHanbHe 3aKOHOOABCTBO;

e ¢ @KOHOMiIYHa NOniTUKa AepKaBu;

° ¢ A3UKOBI, KYNbTYypHi, penirinHi, nobyToBi Ta iHLI
0COONUNBOCTI.

* should take into account such factors as:
e Independence of the State;
e national currency system;
e national legislation;
e economic policy;
e Language, cultural, religious, domestic and other features.



Methods of promotion marketing services

e IX MeTa — He MapKeTUHr OKpeMUX 3aBAaHb, a NPobYKEHHS
iIHTepecy A0 KoHcanTuHroBsoi dipmu i 1l npoaykKuil y
NOTEHUIUHUX KNIEHTIB, CTBOPEHHA HOBUX MOXITUBOCTEU ANSA
KOHTaKTy 3 HUMM, a Takox rnponaradaa (MP)Ta peknama
KOHCaNITUHrOBUX NOCHYT.

 Their goal is to awake of interest in the
consulting firm and its products to potential
customers, creating new opportunities
for contact with them, and advertising
consulting services.



The most important methods of promotion consultancy products

e 1. OTpumaHHA peKoMeHAauin Ta ooMiH iHhopmMauicto cepepn Kni€eHTIB Woao
KOHcanTuHroBux dipm.

2. lMpodecioHanbHi nyonikauii

e 3.llpoBegeHHsa Ta y4yacTb Yy CeMiHapax, TpeHiHrax, KoHcpepeHuUisx Ta
KpYyrnmx c Tonax.

* 4.YyacTb KOHCYNbLTaHTIB y po60Ti acoujiauin, 4OOPOBINbHUX TOBapPUCTB.

e 5. HapaHHA 0o6poRBINLHOI ONOMOrM rPOMaACbLKUM OpraHisauiam,
couianbHUM YycTaHoBaM 3abe3nedyye ipMmi rpomMaacbke BU3HaAHHA 3acnyr
KOHCYNbTaUiMHUX KOMMaHIMN.

1. Recommendations and information sharing among clients for consulting firms.
2. Professional Publications
3. Conducting and participating in seminars, workshops, conferences and round
tables.
4. Participation of consultants in the associations, voluntary associations.
5. Provide voluntary assistance to NGOs, social services firm providing public
consulting recognitions.



Stages of marketing consulting services and their content
1. BuzHauyenHs tunie Definition of types KoHcanTUHroBMX NpPoAykKTiB, WO X MOXe
3anponoHyBaTtu ipma;

2. AHanis koH'toHKTYypu . Analysis of the situation pUHKy KOHCanTUHroBMX NOCNYT, AKUA
nepenbavyae BU3HAYEHHS:

* MOTEHLINHOI MICTKOCTI PUHKY, MO0 MeX;

* TeHOeHUiN Ta NepcnekTns PO3BUTKY;

* [OCTYMNHOCTI PUHKY; * PIiBHA KOHKYPEHL;l;

* MOBEAIHKN KOHKYPEHTIB;

3. CermeHTyBaHHA pUHKY Market segmentation , Wwo Bkno4ae:

* perioHanbHe Ta ranyseBe CerMeHTyBaHHS PWHKY KOHCANTUHIOBUX MOCIYT;

* [JOCNIAXeHHA NoTpeb KNiEHTIB KOXHOro CermMeHTa, BUSBIIEHHSA MOXNMBOCTEN ANis
3aJ0BOJTEHHSA LINX NOTPeD;

4. Bubip uinboBoi rpynu cnoxuBadiB Chose a target consumer group (no3unuioHyBaHHA
positioning), 3 skolo npauytoe pipma, noTpebye BiaNOBIAI HAa TaKi 3aNUTaHHA:

* 3 dKMMU KrieHTamun Baxxae npautoBatu ipma?

* AKi IX noTpebu?

* Y YOMY MNOSIAraoTb KOHKYPEHTHI nepeBarn?

* dKa mMaTpuus UiH Ta gudepeHuiadis 3anponoHOBaHMX MOCHYT; Y AKOMY CerMeHTi HaMaraeTbCs
3HaxoauTuck gipma?

5. Cuctemy npocyeaHHs The system of advancement KOHCanNnTUHroBUX NOCIyT, AKa
HauineHa Ha:

* (popmMyBaHHA NONUTY Ta CTUMYIOBaHHSA 30yTY;

* BUSIBMIEHHA  HaWbinbw  ApUNYCTUMUX  METOAIB CTUMYIOBaHHSA 30yTy;
* OpraHizauito pekrnamMHux KoOMnaHiu;

* 3axoau Wwoao opmMyBaHHA rPOMaACLKOI AYMKN;

* 0cobBuCTI Nnpoaaxi;

6. lNpopax koHcanTuHroeol . Sales consulting nocnyru, a came;

* PO3pPO6KYy MEeTOoAiB 3a0XOYEHHS KIIEHTIB;

* NIArOTOBKY KOHCYMbTAUiMHUX NPONO3unLil;

7. 36epexeHHn Save KNi€HTIB, ke nepenbavac:

» 3abe3rneyeHHs i MNiOTPUMKY 3BOPOTHOrO 3B'A3KY 3 KNIEHTOM;

e MNATNIAMALULA raudhinauliiiauncTi



Pricing policy consulting firms

CKnapgaeTbCcs 3 TaKUX 3axofiB:

- BU3HA4Y€HHA UiHW KOHCANTUHIOBOro NpPoAykKTy,
- CUCTEMY 3HMUXKOK,

- YMOBM onsiatm poboTn KOHCYNbTaHTa.

Po3pi3HAOTL npsimy LiHOBY NOMAITUKY (LiHOYTBOPEHHSA 34iMCHIOETHLCA 3arieXHo Bif
PUHKOBOI KOH'FOHKTYPW) Ta ornocepeKoBaHy, Wo 6a3yeTbCA Ha BU3HAYEHHi
YMOB onriaTtu i 3actocyBaHHI LLIHOBUX 3HUNXOK.

It consists of the following steps:
- Pricing consulting product
- Discounts,
- Payment terms of the consultant.
There are direct pricing (pricing is dependent on market conditions)
and indirect, based on the definition of terms of payment and
application of price discounts.



4 forms of payment consulting services

* [loyacoBa, noaeHHa, nayulasibHa Ta
onrnaTta 3a Pe3yJibTaTOM.

* [loyacoBa onnara cbLoroaHi € HanoinbL
nowmpeHnmMm cnocobom ycTtaHOBIEHHSA
LiIHW Ha KOHCYNbTaWiUHI Nocnyru

* Hourly, char, and lump-sum, payment for
the outcome.
Hourly pay is now the most common way
of setting prices for consulting services



Hourly pay

 Po3paxoByHOTb Ha OCHOBI BapTOCTI
KOHCYJbTaHTO-roguHun abo AHA.
[loroanHHy onnaty BUKOPUCTOBYHOTD,
KOJ<IN KOHCYINLTaAHT Npauroe Haa
3aBOaHHSAM Kri€eHTa HenoBHUU podoyun
AEHb.

 Calculate cost based consultant-hour or
day. Hourly rate is used when a consultant
working on the task client part-time.



Char payment

e 3aCTOCOBYETbCS, KON KOHCYNLTaHT BUKOHYE pPOOOTY ANs
KNi€EHTa NPOTAroM BCbOro pobo4oro AHsA. a nepioa
KOHCYNbLTYBaHHA TPMBA€E He MEHLUe TVXHA. OnAa po3paxyHKy
LiHM KOHCaANTUHIroBOI NOCIyrM 3a MeToAoOM NOAEHHOI onnaTu
KOHCYNbLTAaHT Ma€ 3poonUTU NPUONN3HIN po3paxyHOK CBOro yacy
Ha BUKOHAHHS1 3aMOBJIEHHS.

It is used when the consultant does the work for the customer
throughout the working day, and consultation period lasts at
least a week. To calculate the price of consulting services for the
method of payment by day consultant should make a rough
calculation of his time on the order.



Lump payment

» MikcoBaHa onnaTta Ha NeBHMN BUA
KOHCynbTauiMHOI nocnyru GinbLWw npuaaTtHa
ANA PUHKY, WO PO3BUBAETLCA Y TOMY Yuchi i
YKpalHCbKOro.

e [1nA KNi€HTIB € npuBabnuenm Mmetoa
OCTaToO4HO 3apiKkcoBaHOI BapTOCTi MOCNYru.

* Fixed payment for a certain type of consulting
services more suitable for emerging market
including Ukrainian.

For clients is an attractive method of
permanently fixed service cost.



Payment by result

OnnaTa KoHCynbTauinHOI MOCAyrM Ha OCHOBI OTpUMaHoro edekTy.
Onnata y dhopmi BifcoTKIB Bif OTPUMaHUX pe3yribTaTiB POOOTU KOHCYNbLTaHTIB.
c¢opmyna:
Ei =i *K1i * K2
ae Ei — exoHomiuHMM edpeKT Big ynpaBniHCbKOro KOHCYbTYBaHHA 3a i-M MOKa3HUKOM;
[li— 3miHw (NpUpPICT, 3BMEHLIEeHHA) 3a i-M MNOKa3HUKOM,;
K1i — 4acTka KOHCynbTyBaHHSA B pe3yfibraTax pobiT 3a i-M NOKasHUKOM;
K2 — yacTka KOHCYInLTaHTIiB B OTPUMaHHI eheKTy.

Payment for consulting services based on the obtained effect.
Payment in the form of % to findings of consultants.

formula:
El =Pi*K1i *K2

where El - economic effect of management consulting for the i-th criterion;
Pi - change (increase, decrease) for the i-th criterion;

K1i - the share of consulting in the results of the i-th criterion;
K2 - the proportion of consultants to obtain the effect.



The main pricing factors

BesfinyMHa Ta AMHaMiKa nonuTy i Npono3unuii KOHCyNnbTaliMHUX MNOCHYT,
HasiIBHICTbL KOHKYpPeHUil i AUCKPUMiHaULIT,

3abesne4yeHHs HEOOXiAHOro PiBHA AOXiAHOCTI Ta rOHOPapiB KOHCYNbLTAHTIB.
OcTaTo4Ha LjiHa Ha KOHCANTUHIoBY Nocnyry ¢popMyeTbCs B NpoLeci
neperoBopiB KOHCYNbLTaHTa 3 KNIEHTOM i 3aNeXnUTb He TiflbKW Bif rOTOBHOCTI
camoro Krni€eHTa cnnavyBaTu 3anponoHOBaHi KOHCYNLTAaHTOM CyMM, ane
OiNbLO MipOK i Bif YyMiHHSA KOHCYNbLTAHTa BECTU NeperoBopu i nepekoHyBaTu
KrieHTa B OOIPYHTOBAHOCTI LliHW.

Size and dynamics of supply and demand consulting services
Presence of competition and discrimination

Ensure the profitability and consultants fees.

The final price for consulting services is formed in the negotiation
process with the client and consultant depends not only on the
willingness of the client to pay the amount proposed consultant, but
more and consultant on the ability to negotiate and persuade the

client to the reasonableness of the price.



Payment Options

OnnaTta BUKOHaAHOI poboOTK 3a BU3Ha4YeHUM nepion (LoTMXKHEeBa nnara,
MiCAYHa) 3a BUCTaBJIEHUM pPaxXyHKOM.

ABaHcoBa onnaTta BCbOro roHopapy,

HanbGinbw nowmpeHUmM BapiaHTOM onsiaTu € yrnopsakoBaHun rpadik

nrartexiB, AKUK MOXe OyTU NOOyaoOBaHUM 3a TaKOK CXEMOIO:

30% — nip yac nignucaHHA KOHTPAKTY;

2 BHecKu no 20% — npoTsArom BUKOHaHHSA 3aBOaHHSA;

30% — 4epe3 micAaub nicna ogepXXaHHA KMIEHTOM 3aKJTIOYHOro 3BITY.

Payment for work performed during a certain period (weekly fee, monthly)
for billings.

Advance payment of all fees,

The most common payment option is ordered payment schedule that may
be constructed as follows:

30% - when signing the contract;

2 contributions by 20% - for the task;

30% - one month after receipt of the final report by the client.



[TuTaHHa Questions

* 1. lpo wWwo BM aisHanucs

o 2. Bawi HoOBI 1€l

* 3. Bawi nobaxaHHA Ha ManbyTHE Ans
cebe.

 1.What did you learn
2. Your new ideas
3. Your wishes for the future for
yourself.



 Thank you.

OsKyro 3a Bawy yBary



