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There are 300 million

PowerPoint users
in the world*

* estimate



They do 30 million
presentations

each day*

* estimate



About a million

presentations are
going on right now™

* estimate



50% of them are
unbearable*

* conservative estimate



—J LOTS of people
are killing each other

with bad presentations.
NOW.
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They are all ' Well, almost.
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presentations -
_ommunication
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training

Bad
relations




Let’'s make the world
a better place.
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Research shows:

@®Bullets don't kill people
APeople kill people
®Unintentionally

AYet regularly



Mainly due to lack of...

@ Significance
AStructure
©Simplicity
®Rehearsal



Significance




Why do you present?

* To “pass the information™?
* Your boss told you to?

* Or to make ?



What's the subject and
why it to you?



How presentations work

@ Significance creates passion
APassion attracts attention

®Attention leads to action
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" Are you passionate? ot
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This is passion.




This is passion. |







Can't find
the meaning?
Don’t present.




Structure
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of your story.




Q: What structure to use?

A: Any —as long as it is:
@ Convincing
AdMemorable
©Scalable



Structure choices

®Problem — Pathway — Solution

@Problem — Solution — Reasoning

©Fancy stuff (if it makes sense)



-

Give reasons
supporting your point.
They will not remember
more anyway.



Memorable opening

1 More details...

1 a rg u me nt 2 More details...

3 More details...

1 More details...

2 a rg u me nt 2 More details...

3 More details...

45

minutes

1 More details...

3 a rg u me nt 2 More details...

3 More details...

Memorable closing



* 5 minutes
* 15 minutes
* 45 minutes

It is scalable.
.




Simplicity




i 4 e
Everything should be made as
simple as possible but not simpler.
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Apparently, being simple
IS not simple.
Will give you some examples.



I

2\

language doesn’t really help.

IIpeacrosmas rapudHasg KamMnaHusd

OCT momxHa yTBepAUTH (eaepalbHBIe (PAKTOPHI B
HOBOM CTPYKTYpe (OHM CcOCTaBIAOT~ 90% OT KOHEUHOI'O
Ttapuda). Ilociie »TOro peruoHalIbHBIE PETYIUPYIOIINE
OpraHbl JIOJDKHBI YTBEPAUTH Tapu(dbl I KOHEUYHBIX
OTpeOuTeNIel B paMKax IIpe/IeIbHBIX.

Bce denepanbHble GpakTophl OyayT yTBep:KAeHBI 20-30
Hos10psA 2005 roxa. lIpuunHa — 3a71epKKa
IloctanoBneHus llpaBurenscTBa O TIOPSZIKE BBIBOA

CyObeKTOB Ha OPD U yTBepKIACHUA UHIAUBUIAYAIbHBIX
Tapudon ¢ OPD.

PervoHaibHBIE  PErYIUPYIOIIME  OPTaHbl  JIOJKHEI

VTREeNTTUTE TANUMET 1O TINUHITUS OO TKeTa C‘Y6BGKTa POD.
Don’t worry: knowing the [ 10 YTBEPIKIACHUS

16



CeteBou Tapud

Jd«MaTpeLwka» no coopy
ceTeBoro Tapudga —
HDKECTOALLME CETEBDBIE
opraHusaumm cobuparoT
nnaTty 3a ceTeBble YCnyru ang
ceba 1 Bcex BbILLECTOALLNX
ceTen, BknwYag cetn EH3OC

(OCK)
J«KoTtnoson» cnocob
pacyeTa Tapuda — ceTeBoW HBB PCK2

Tapum He No CETEBbLIM
opraHusaunam, a no Tmnam
npucoeanHeHns
noTpedbutenen (HanpPLKeHNS)

Onnata
yenyr @CK

(S

B3auMOpacHeThl HBB PCK3

\._ | ves

=— PCK1

B PErMoHe EAvHBLIN TapUdHBLIW KOTEN

JBce ceTeBble opraHnzayum

onnavvBatoT NoTeEPU B CBOUX EavHbIv Tapud Ha nepegady

ceTax
* [lokynka noTeps OCK - I—féf_m

Notice cool background.
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J10CTaTOYHOCTH BarOHHOM COCTABIISIOIIEH JIUISI COJEPKAHUS U
OOCIYy)KHBaHMUSI COOCTBEHHBIX BAroHOB, BHYTPEHHHE U
SKCIIOPTHHIC TTIOCTAaBKU a30THRIX yaoOpenuid, 2006 r.
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Hey, we've got DATA!




MO/IEJIb YIIPABJIEHUA POCK

: Cesae KNN3, SraxeTtroro
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Fundamental problem?



PowerPoint helps to:

®\Visualize ideas
ACreate key points
©Impress



They use It as:

@ Prompter
® Handouts
©® Data dumps



.
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Ipeacrosgmasa rapupHasga KaMIaHus

OCT nmomkHa yrBepauTh (QeaepaiabHble (haKTOPHI B
HOBOM CTPYKTYpe (OHU COCTABIAKOT~ 90% 0T KOHEUHOI'O
Ttapuda). Ilociae 3TOro peruoHaabHbIE PETYIUPYIOIIUE
OpraHbl JOJLKHBI YTBEPAUTH Tapu(dbl IS KOHEUYHBIX
IIOTPEOUTEIEN B paMKaXx MPe/IeIbHBIX.

)
People read faster than you speak.®

This'means you are 'useless.  *

1 V1 ivIIAJ1IDIIDIWV L § J1K1 NIV UpP1L Aaribil . Uulll\.l_lDI
s J il | 5 -

YTBEPAUTH TapU)EI 10 IIPUHATHA Or0KeTa cyobekTa PO.
Bo MHOrux permoHax 3TO IIPOU30MACT I0 YTBEPKIACHUS

OCT denepanbHbIX (haKTOPOB.
16



| CeteBou Tapud

J«MartpeLwuka» rno coopy
ceTeBoro Tapuda — /\
HKECTOALLIME CETEBBIE

S
opr:
nna

o How much is an extra slide?

(®C

o $0.00. Zero Dollars. >

Tap!
opr:
npu

o Break it in several. It's free.

B P

che VOITDRIT vVl drnvioanvivi

onnayvynBaroT NOTEPU B CBOUX
ceTdax

* [Jokynka notepb ®CK -
BKMKOYEHWE HOBOW CTaTbW 3aTparT B
Tapud OCK 1 COOTBETCTBEHHOE
YMEHbLLEHWE TapUJd OB Ha NOKYNKY
3/3 Ha OPAM

N




J10CTaTOUHOCTh BATOHHOW COCTABJIAIOIICH JUISL COJIEPKAHUS U
OOCIY;KMBaHUSI COOCTBEHHBIX BAroHOB, BHYTPEHHHUE U
SKCIIOPTHBIE IMMOCTaBKU a30THHIX yaoopenuit, 2006 r.

py6.frn.
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What's the point?
One simple point?
Remove everything else.
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MO/IEJIb YIIPABJIEHUA POCK
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Ditch stupid “rules”

e Do you remember the rule:

* / lines per slide or less

* 7 words per line or less?
e Well, it is just plain stupid
o If you follow this “rule”

e You get a slide like



Ditch stupid “-‘( hS'

e Do you remaliRe® e ruIe

° 7 I|ne (CBOT s
@ line or g
it is ] pld

o If yO his ‘rule”
e You gela slide like




Simple design rules*

®0ne point per slide
AFew matching colours
®Very few fonts

A Photos, not clipart

pun intended



Less text.

More imagery.

imagery.




% 77.4 China.

But what if I need to"" I
send or print the slides?






OCHOBHBIE KOMITAHHH, @HIIEIICIIP)'IOIIIIIC B PAIBHTHE REJTCINOT0POAKRHON0O TPpancnopra

«Hansa leasing»

CTI mexay «Hansa Capitals»
(KpynHeRmen  TusHHNoROMH
komnaxneli & Npudanike)
1 EBPP. Cosjana 8 2002 r.

«PI" Jlmannr»

Hosepuas KOMIIRHMA
«CoOepbanxan, Cosnana »
1993 r.

«Apanrapa-JTniunm
Jlovepnss komnanns Oanxa
wAsanrapan,  Coilana &
1999 r.

«Raiffeisen leasing»
Jouepuns komnanmns Sanka
«Raiffeisen». Coznana »
2000 r.

«MMB-JTuzunrs,
«BTB-Tumnrs
Jlowepnue
GanKOB.

KOMIBAHHN

* Ouenounas CTOHMOCTS
#UJ1 AHIMHTOBRIX AKTHBOB
Ha cepeanny 2003
Bonee S100 mm.;

« Jpyrue RHM
JACATENLHOCTH — [IOPTOBOES
obopyropanne.

The Largest
Leasing Companies

*Hansa Leasing
*Pl" JIn3nHr
*ABaHrapAa-JIN3vHr
*Raiffeisen Leasing
*MMb-JIN3nHr

* AKTHERI Ha Jekabpe 2002
r.- 337 suan.;

* Jlpyrne
JCHTENBHOCTH:
NPOMBILNCHHME
MOUHOCTH,

« Ilpeacrasnger Poccuio B

BHBI

* AKTHERI Ha exabps 2002
r.- S218 mam;

* Jpyrue suaw (2002 1))
HEBHAHMOCTS,
oDopYIoRaNHE,

* Kpynuefiwas  caenka -
JIHIMAT  MONYBATOHOB B
wane 2004 r. - $7.5

H

* AxTHBe Ha jJexabps 2002
r. - S60 M.

* Jpyrue BHJIBL:
obopyaopanne HE]
I'I.‘(‘)IL’I’:I'(L"IUIO CCKlllpil.
KOMMYHHEAHN,
CTPOMTEIILHOC
obopynopanne.

« Kpynuue
YHHBCPCATLHEIC
JM3NHIOBEIC KOMIAHHN;

* Baxmodann  OTACAbHbIC
CACNKN 110 DHIHHTY #/1 |
BATOHOR, MARHHPYIOT |
VBCAMMCHHE aKTHBOB B
JAHHOM CCKTOPE.

g gadopstarpm: wypuan «Jhsuar pesgos, MOK, mypuan « Jxcneprs (aexabps 2002 1)

Make 2 sets of slides



A A A ~ | [ Design ZJNew Slide |

OnTuMusalélml 6anaHca
3ne|<'rp03Hepr§uu Ha 2006 rog

1.MpoBeneHa 3KC|§lep'm3a OCT
2.MoaroroeneH Gajmaﬂc:

* MoBbllleHHan 3arpysKa ans
3KOHOMMYHbIX CTaHUMM

* Pasrpy><eHbl Heach dpeKTUBHDbIE

3.39KoHoMuMuA — 7 Mélnpn. pyb6.

. ®CT¢c yuacTHen C OAO PAO «EGC Pocciae MpoEBera 3KCNeNTHSY

MHHKMATEHOH BRIPab0TER mmpoo'ramnm A0mepro, TTK v PIE.

Ha ocHoBe 310 H 3KCIE PTHIEL PACf «E3C Poccrot mogroTOBKIO H
Hanpasum 5 $CT onmmuposammm BanaHe NTeKTPOIHEPIHH Ha
2006 rom.

BamaH: MpefmaIaraeT MOBHIUEHHYIO 3arpy3IKy SKOHOMHUHEIX C TAHIGG
¥, HaoGOpOT, pasrpyeKy HeaddeKYHEHELX, 10 Te II0hHKALHOHHOK
BHPaboTKH + HeoGx0 AMMEDt 05 &30 KO e Hoa MO HOH BERIPafoTEH.

SKOHOMHA COBOKYTHELX 3 ATPAT mfnmpaﬁomy NIEKTPOIHEPTHH B

Print with

TIDZBQUIMT EIHCATECA E CHI



Inform with little text*®

* yes you can



Rehearsal



It will never work completely
for the first time. Trust me.



YOU iI PRESENTATION iI RECIPIENT

. GO get some.
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No audience? Present to the
furniture. But . Try it.




the room
and equipment.
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_Why does it matter?

N & i .. How do | grab their attention?
= Significance -
‘ . What do | want them to do?

_Convincing

Memorable

\ Structu re |
/" l Scalable

My presentation

1 point per slide

\ Images whenever possible

SlmpI|C|ty

Few matching colors

l Very few fonts

Present it aloud
’ Get feedback
_ Room and equipment

| Rehearsal _




All this leads to...




* great presentations



Alexeil Kapterev

Offshore presentation
design & consulting

kapterev@gmail.com
www.kapterev.com

ReallimeStrategy




