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Introduction

Brand equity: €837 million ,2011
Parent company : Audi AG
Head Quarters: Bol
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Brief History
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Company Success

1 2001: Lamborghini made one of the great cars,
the Murciélago

1 2003: Lamborghini made another great car, the
Gallardo.




ANSOFF Matrix

Sports cars

§ P Marine engines
WUCf DevelObs 4 doors cars
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STP

The STP Process

Segmenting:- "
Psychographic: v 9@ " 4
The upper class of the society .« & ) Postoning

Tar ge tin g.- ® ¢ ‘Targeting

Differentiated:

The rich & affluent from the urban
Positioning :-
Premium Super sports car for people who
want superior performance
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SWOT Analysis

S-Known for superior handling &high speeds” ~4
i.e. performance - 2
W-Lamborghini allegedly under the scanner Q\O'
environmentalists who feel fuel consumption is a
lot

O-To increase the global reach as currently it is
present in very few regions

T-Government policies against high fuel

consuming super cars BOB




Product Mix

Width
Fashion, Super Trofeo, Accessories,

Lambo World, Width ]
Luxury, Specials

Depth:-
Model Cars:
AvendatorLP700-4,
Gallardo LP570-4, Super Trofeo,
CountachLP500,Urraco,

MurcielagoRoadster,GT2 \ /




Positioning Statement

recogniza

work of art.




Unique Selling Point

0 Superior Handling & performance
0 Four wheels power cars




Product Life Cycle

Introduction

Hyper Cars

Growth

Super cars

Maturity

Luxury (SUV) Cars

Decline




Preceptual Map

High Price

ston Martin
Jaquar
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Low Reliability

Low Price
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Latest News
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