So{tBalancé

OAJIMOH: ABTO -

pe3ynbTtaT 10-neTHero corpyaHn4yecTBa
C aBTOCepBMCaMM1M U aBTOCaJIOHaAMM

NMaBen ConoBbeB
'K CoptbanaHc
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CoclrrBanch



CTpyKTypa Aoknaaa

e [louemy CobtbanaHc?
e Mouemy OAJIMOH: ABTOCEPBUC?

e HasHayeHne U PyHKUNOHANbHbIE
BO3MOXHOCTM

 YHUKaNbHbIe NpeuMyLlecTBa
npoaykra
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MOYEMY COPTBAJIAHC?
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CoclrrBanch



Nouemy CodbtbanaHc?

e OnbIT aBTOMaAaTU3aLUUMN
aBTOMHAYCTPUN —

oonee 10 nert!

— ABTOMAaTM3auusg KoMmnaHum =
doegepanbHOro ypoBH4

— ABTOMATU3auusa Mmaroro
aBTobu3Heca




Nouemy CodbtbanaHc?

e ABTOMaTM3aLMNA KOMNaHUU
denepanbLHOro ypoBHSA:

— EBpocub6

— MynbTMoToOpC
— Curma-moTopc
— CBupg-moounb




Nouyemy CochtbanaHc?

* [l[pumep — KomnaHua EBpocuo:

— CBbiwe 6000 aBTOoMOOUNEN B roa npu
obopote B 7.5 mnpa. pyo.

— NpepncraButenbcTBa: Poccus, Benapych,
lepmaHuna, KazaxctaH, Kutan, TypKkMeHUCTaH,
Y36ekucrtaH, YKpanHa, PnHnaHana, 3CTOHUA,
BeHrpus



Nouemy CodbtbanaHc?

e ABTOMaTM3aLUUA

Marioro aBtoounsHeca: M

— [leCATKN aBTOCEPBUCOB U [ A
aBTOCarioHOB i
CaHkT-lleTepbypra n
JIleHuHrpaackou
obnactu!




Nouemy CodbtbanaHc?

e Haw onbIT no3BonsieT
npepnoXuTb Bam
KayeCTBEeHHbIU NPOAYKT,
chenaHHbIN Ha
npodeccruoHarnbHOM
ypOBHe!




So{tBalanc%

MOYEMY
OAJIMOH: ABTOCEPBUC?
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Nouemy OAJIMOH: ABTOCEPBUC?

e «MoctaBun — O6y4nn — 3abbinx»:
- FoTtoBOe peweHue! He TpebyeT
nopabotku!

— lNMpocToe peweHune! Bce
MHTEpdENCblI ONTUMATbLHO
YMPOLWEHbI.

— B AOKYMEeHTauum — TexXHOoJIorms
paboThbl!
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Ha3Ha4vyeHue n
dyHKUMOHANbHbLIE
BO3MOXHOCTMU
npoaoykTa
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Ha3HauyeHue npoaykra

e JInHenka NnpoayKTOB:
— OAJIMOH: ABTOCEPBUC
— OAJIMOH: ABTOCEPBWUC TYPBO

* BO3MOXHOCTM Ba3oBOM BEPCUN
* yNpasrieHMe 3anacamMmm aBtTo3anyacren (3akasbl)
* HAaCTpPOEeHHad pacnpeaeneHka

— D,A”MOH: ABTOBU3HEC (ckopo!)

* BO3MOXXHOCTU Bepcumn NPOP
* aBTOCasoH




q)yH KUUOHAaJ1IbHbI€e BO3SMOXHOCTU

[MpenBapuTenbHasa 3annucb Ha PEMOHT
3asBka nokynaTesnsi Ha 3an4acTtiu (cyer)
PesepBupoBaHuMe 3anyacren

3akas 3anyacTen y nocTtaBLimka ans
nokynaTens

3akas 3an4acTen y noctaBLiuka ans
NonofHeHna cknaga

[lepenadva 3an4yacTten B peM30HY Ha
3aKkas-Hapsg

3akpbITve 3aKkas-Hapsiga, OTrpy3ka
3anyacrteun, opopmMrieHne peMoHTa

Pabota co CTpaxoBbliM KOMMNaHUAMU N
F8p8HTIAI7ILLI,I/IK8MM

OnToBas 1 po3HMYHasa npogaxa
KoHTponb onnatbl CH4ETOB
KoHTpornb onsniatbl 3aka3oB NOCTaBLUNKY

[TnaTtexxHbIn KaneHgapb
(MnaHnpyemble NOCTYMNIEHUS U
pacxoabl)

Y4eT KOCBEHHbIX M NPSAMbIX 3aTpaT Ha
MOKYMKY

[TapTMOHHBIN YyYET TOBApPOB Ha CKrage
NHdopmauns o suenkax xpaHeHus

B3aumopacueThl B pa3pese
AOroBOPOB U MO PaCYETHLIM
AOKYyMeHTaMm

YyeT ABMKEHNSA OEHEXHbIX cpencrtse

YyeTt ocHoBHbIX cpeacts n HMA,
amMmopTu3aumsa OCHOBHbIX CPeACTB

Hauncnenue 3apaboTHoun nnarthl,
aBaHCOBbIE OTYETbI

[lepenayva gokymeHTOB B TMRNoByto 1C:
Byxrantepuio 8
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YHUKanbHbIE
npemmMyLliecTBa
npoaykra
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YHUKanbHbIE 1 penmMyuiecTtBa NpoaAyKTa

 KomdopTHana paboTa co
CnpaBOYHUKOM TOBapoOB B

MUINJIMOHbBbI 3anuceun!

— Npnmep: aBTOMaTM3aLMNA aBTOCEPBUCA
Volvo — cnpaBo4YHUK 1 MJIH. 35IeMEHTOB.




YHUKanbHbIE 1 penmMyuiecTtBa NpoaAyKTa

* [IpocTtoTa MHTEpdhencoB He B
yuwepo gpyHKUMOHANBbHOCTH!




YHUKanbHbIE 1 penmMyuiecTtBa NpoaAyKTa

e 3aMKHYTbIN ynpaBneH4YeCKn danaHc

— [MpunBbIb N N3gepXxKn Bcerga 4OCTOBEPHbI!
— [Nporpamma He TepsAeT HUKaKNX CyMM!

NMpumep:

Ecnn cnucekiBaeTcs ToBap, TO
cCyMMa cnucaHusi obsisatesibHo
OygeT ydTeHa Ha cTaTbe U3OepXKek.

Ecnun npuxogyem nanuiikn, To
obsas3arensHo byaeT yyTeHa gon.
NpuobLIb.

B bananc

OpraH... [

«|x| 01.03.2008 - 25.03 2008

~-CraTtbu 6anaHca
Toeapel Ha CkNanax:

OCHOBHEIE CpEeaCTEa
HanuuHele neHery
BesHanuuHbIE AEHEMW ;

BzaumopacueTh :
Mbl BOMKHE! () :

Ham aonkHe! :

~-Ha: 01.03.2008 —~Ha: 25.03.2008 — -~ PasHuua: —

-0Ox

| 3837 828 050.0a/ | | 3 802 088 680.6!/Q | | -35 739 369.3
[ 0.00/a || 1 000 000,003/ 1 00000000
| 3753s6.00/al|[ 375356000 0.00|
| 65543476.00[a] || 65544 666,00 || 1190,00|
| 837 828 050.00(a] | | 842534 309.15/a || 4 706 259.15]
| 0.00/a | | 121599 265.92[a] | [ 121 599 265.9]

WToro aktues :

| [3 065 918 832.0[]

| [3148 073 659.4[a)

(82154 827.42]

~-O6opoTw 3a nepuon c:01.03.08 no:25.... -~ Cymmbl
MpUBEINE OT NPOASKU: 82 154 837.41 Q
B T.4. N0 Yocnyram: 20,23
B T.4. N0 TOBapam: 82154 817.18/Q
Mznepxku : 10.00/3
~-PuHaHCOBHINA pe3ynbTar ~-UToro———
WUToro nputbin. : 82 154 827.41|Q

‘ PYb

Paccuurtatb




YHuKanbHbIe NpeMMmyLiecTBa NpoayKTa

e 3aMKHYTbIN ynpaBneH4YeCcKn danaHc

By bananc -0 x

Pa3 HU ua B aKTUBaX Opram... | ..|x| 01.03.2008 - 25.03 2008

-Crarbu 6anaHca ~-Ha: 01.03.2008 — ~Ha: 25.03.2008 — ~-Pazxnuua: —

3a ne p no ﬂ p aBHa Toeapel Ha cknanex: || 3837 828 050,014 | | 3 802 088 680.6!Q| || -35 739 369.3/
o OcHoBHbIE cpeacTea: | | 0,00 || 1000000004 | 100000000
YACTONM N p nu 6 biJ1N HanuuHbIe aeHbM : | 375 356,00 Q| | | 375 356,004 | | 0.00|
BesHanuuHbie aeHsri: || 65543 476,00/Q) || 65 544 666.00/Q) | | 1190.00
3a n e p M on - BzaumopacueTh :
Ml 0mKHE! () : | 837828050,00/Q | | 842534309.15/Q|| 4 706 259.15]
6a JIdHC « 6 beTCHA» ! HaM a0 mxHsi | 0.00/a] || 121599 265.9

| Wroro akTueu - | [3065 918 832.0[a] | [ 3148 073 655,

LS
[a]|[82 154 827.42]

~-O6opoTu 3a nepuon c:01.03.08 no:25.... -~ Cymmbl
[MpUBEINE OT NPOASKK: 82 154 837.41|Q
B T.4. M0 ycnyram: | 20.23/a
B T.4.M0 TOBAPEM: | s21548718[a)
M3nepxKA : l 10.00(a)

~-Wtoro

~-PuHaHCcoBHN pe3ynbTar
‘ | 82154 827.41/Q)

WUtoro npuuin. :

Paccuurtatb |:




YHUuKanbHble NpeMmyLlecTBa NpoAaykKTa

e [IOKymeHTOOOOpOT OoTpaxKaeT BCe
yripaBrieH4YeCcKue onepauuu,
YyUYUTbIBaAET BCe 3aTpaTbl U NPUOLIND:

— Onepaunu no cknagy
— [lokynka ToBapoB
— [lpopaxa ToBapoB
— PesepBunpoBaHne To0BapoB
— [eHexHble onepaunn (OBMXKEHNE OEHEXHbBIX CPEACTB)
— [lNpsamMble 3aTpaTthbl, KOCBEHHbIE 3aTpaThl
— ABaHCOBbIE OTYETHI
— Hayucnenue 31
— AmopTtusaumnss OCHOBHbIX CPeacTB



YHUuKanbHble NpeMmyLlecTBa NpoAaykKTa

e [IpaBa gocTyna K pa3genam 3aka3s-
Hapsga HacTpauBarTcAd ONA KaXxagoro
nonb3oBaTensa MHOUBUAOYarNbHO.

Hactporikki KonoHkW 0CTATKOE B hopMe Noasopa

Mpaga JéaKas—Hapsm ‘

[v|PagoTaeT c npeasapuTensHOM 3ENUCHH
[vIMepeeoaut NnpeasapuTensHel 3H B pagounii
[v|NepeeoauT pasounii 3H B 2aBEpWEHHLIN
[v|OTKaTHEET 2aBEpWEHHEIN 3H B patoumii

[v| 3aeepwaeT 3H no cknany

[v]OTkaTeiE2ET 38BEpWEHKEe 3H No cknaay
[v|MepeeoauT zaeepweHHbi 3H B OTrpYKeHHBIN
[v|OTkaTHEEET OTrpYKEHHLIM 3H B 3aE2pWEeHHbIN
[v|MepeeoouT 3aeepwenHbIi 3H B 3aKPBITHIN
[v|OTkaTHESET 2EKPLITHN 3H B 28BEPWEHHBINM
[v|MzMeHseT 3aBepWEHHEIE W OTTPYKEHHEIE

MameHseT 3H ToNbKO 3TOM TEPPUTORKUMU:

MameHaeT 3H Tonbko 3TOro THUNA:

v|NzmenseT wanky e 3H

[v|MzMeHaeT pekomMenaaumu B 3H

[v]MameHaeT pasoTel B 3H

[v|NoBaenseT U KoppekTMpYeT sandactu B 3H
[v| CnuceieaeT co cknaga sandacti e 3H

[v| BuouTt MaTepuantl B 3akas Hapsae
[v| DoBaenseT 1 KoppekTUpYeT MaTepuans B 3H
[v] CnuceieaeT co cknana MaTepuants e 3H
[v|Meyatars BHYTPEHHIOW HaKNaAHYK MpM CIIMCA...
[ 1MNevarats cpazy Ha NpuHTER

[v|YnangeT 3H. (Toneko He 3akp No cknaay)
lv| 3anaeT cney. napMeTpel YyyeTa cTouMMocTe 34 ..
[ 1MzmeHseT ueHbl B 3H (Ha 2.4.)

[CTO Net [

[KyzoeHoii ‘}x‘

HacTtpouka
npaB BO3MOXHa
BO BpeM4
paboThl
COTPYOHUKOB C
©a3ou gaHHbIX.



YHUuKanbHble NpeMmyLlecTBa NpoAaykKTa

e ANIropuTMbIl LLeHOOOpa3oBaHUA
MOXXHO ONMncaTb MaTeMaTU4YeCKUM
A3bIKOM:

NMpumep anropuTma:
b=basoBasalleHa*?(MNpouCknagkn=0,1,1-MNMpouCkuakn/100);
LleHa=b5*?(5<500,2.4,?(6>=500 n 65<1000,2.3,?(5>=1000 u
5<2500,2.2,?(6>=2500 n 6<5000,2.0,1.9))));

Mpumep nonpotlye:
LleHa=3akyno4yHaslLleHa*1.2

OGpawiaem Balle BHUMaHUe — BCe NMpeuMyLLecTBa
peanbHO UCMOMb3YTCA HALWWMMMN KNueHTamu!



YHuKanbHbIe NpeMMmyLiecTBa NpoayKTa

e XpaHuMble cneuudmkaumm padbort u
TOBapOB:

— CokpaluatoT Bpemsi Ha noabop 4acTto
NOBTOPSIOLLMXCA HAabopoB paboT n 3anyacten!

£ ¢ 5 -
Buigpate | Dedcteua~y = L B = L& I gy % | (e
S CrieUydrKaumMn yonyr 2 HaumMeHoeaHWe > [artacoznaHua |AES
B4 Cneuvdukaumu MeaHosa * | Cneundmkaumu Ha TO
- CneumMg U KaLMM Ha BKYCTUKY 25.03.2008 21:18:56 |Ag
B CneumduKaumu Ha KY30BHLIE = |MoHTaK cateydepa 25.03.2008 21:20:58 |As
- Cneumdmkaumu Ha TO < 5 A
N |H..|Pa6...ConepxaHue Ko... lUeHa... M. U C.IC.
HP... 060...|MaroToeneHWe kopnyca caseydep... 7014400 1.1 H...
2|P..|0B0... MoHTak naccueHoro SW Ha nunyuke| 1) 14,400 |[1..]1..|H..
3|P..|060... \MpoceeTNeHWe NOAKK (Nona) Barasx... 4/ 14,40 1.1 [H-..
4|P..|060... \Nepenenka(NpocBeTNEHWUE CMIWUHKM ... 4/ 14,40 i ke b
< >




YHuKanbHbIe NpeMMmyLiecTBa NpoayKTa

 XpaHuMble cneundpunkaumum padboT m
TOBapoB (AeMOHCTpauua):

& Cnucok AOKYMEHTOB: 3akas Hapaau

Nevcteua > = = {Q, (=) )\:I Yi 7y % | By Mepeitu~ & 2 5?3% B pa6ory |Cknaa ||3asepwen| OTrpysurb X 3akpbitb Ha saTpal

Bce | I'lpenBapuTeanbne B paﬁme He sakp.no cknany 3asepweHHbie  OTrpykeHHble X 3aKpbITHE HA 3aTpaTel  He npeasasneHHeIe rapaHTURALmMKY

TeppuTopus: M 6 3H.VIN: [:]l:' aBTOMOBUANL: [:]I [[XI TUM: ICepBMC ]:]3asepmeu

M...TunOata Homep Cymma Ba..HavmeHoeaHu... Moa.. Astom.. [FocHo...[VIN 63.. Crat.. Ckn.3akpein | 3ae..|01
(| |C..|13.03.2008 0:37:52  |00000001 1465,92|P... |Meanoe M. [Volv.. [HB16HH... HEBTBH... WWZWXA5.. |076... |OTrp... 13.0../15
(| |C.. [13.03.2008 22:03:02 |00000002 1465,92|P... |Meanoe M. |Volv.. |HET16HH... HETBH... WAWYZWX45.. |078... |B Pa...

(| |C.. [18.03.2008 1:33:40 00000004 115114,40/P... |MeaHoe WM. [Volv.. [HB1BHH... [HB1BH... 'WWZWX45... |078... B Pa..
& |c 00000003 50 994,40 P... |ABTOOOP Wolv... HB1BHH... HB1BH... \MWWZWX45. |078... | 3aee.. | ¥ 18.0...




YHUKanbHbIE 1 penmMyuiecTtBa NpoaAyKTa

- * JlroOyro TabMYHYO YacTb AOKYMEHTA
MOXHO 3arpy3uTb U3 MPOU3BOJSILHOro

HanpuMmep, MO>XHO 3arpy3uTb 3JIEKTPOHHYIO
HakK/J1agHYIO nocrtaBLuMKa!l



YHUuKanbHble NpeMmyLlecTBa NpoAaykKTa

. * MOLWHBbIA UHCTPYMEHT ANA 3arpys3Ku
<t  CcrnpaBOYHUKOB U3 NPOU3BOSILHOIO

% ~ .
Xls Cba”'na' O6HOBJIEHME HOMEHKATYPhbl,
— Boirpyxxaem B Excel CBOMCTB, XapaKTEepPUCTUK,

dCyerT L EeH...
— O6pabatbiBaem B Excel s 1
— ObHoBNsIEM AaHHbIE B nporpamme!

Ha 3aMeTKy: MOXHO J1Ierko MCnoJib30BaThb ANd
nepeHoca AaHHbIX U3 Apyrmx cuctem!



YHuKanbHbIe NpeMMmyLiecTBa NpoayKTa

 AIcnonb3oBaHue bydepa ooMeHa,

paboTa ¢ HeCKONMIbKUMU CTPOKaAMMU:
— Ynpouwaet paboTty ¢ gokymeHTamu!

> AKa apan 00000004 o 8.0 008 4( [
E UeHelveanota dedcteua v « @ o) (& [k &5~ Mepertu~ 2 & B PaGote v 3akpemb no ckaagy &
B
L] Horee: 00000004 |o7{18.03.2008 1:33:40 [B| AsTomosuae: [H816HHIB Volvo Volve| Q] FocHomep: [HB1BHHEB | VIN: WAWZWXA5675W07859]
€
[ Mnarenswmk: IVIBaHOB .. |1Q| Monene: ]Volvo sb0 ] [on eeinycka:|2006| Kog waccwu: 078596
| Doroeop: IOCHDBHDﬂ noroeop | IQ| JaKkazumK: ]MBaHoB .M. I IQ"
=l Do noroeopy aonr knuenTa:265.92 PYE Mpoger: | Ul Tun: 'Cepswc ll I . |
|_Z PagoTel (1 nos. Ha: 14,40 PYE) ‘ Januactu (4 nos. Ha: 115 100.... [MaTepwanbl (0 noz) HonoaHuWTenbHBIE ONUMK  PekoMeraaumu / SkazaHua  Pavinel
H | EMonsop | EE RS+ § 8|0 &~ | & 82 B 3 | 3arpyaurs v MPOLEHT CKUAKM: 1
N Homenknatypa OE Homep [KonuuecT..|E..LUeHa6e3 ..|% c... |UeHa CymMma CragkaH.. HOC Cepusa
MNOAWMNIHMK OCEBOI 0043...| 34654634 70/wT 70,00 0 70,00f  4900,00{18% 747,46
2|KNr 0024247 765757 5wt 5 000,00 0 500000, 2500000/18% 381356
3|BAMMNEP 003490 13243524 30/wr 1790,00 0| 1790,00[ 53700,00/18% 819153
4| KAPBHIPATOP 0004001 b |004576 7wt 4500,00 0| 450000 3150000/18% 4 505,08




YHUuKanbHble NpeMmyLlecTBa NpoAaykKTa

* [Ipn KOppeKTUpoBKEe OOKYMEHTOB
3agAHUM YUCNTOM NPOU3BOOUTCH
npoBepKa AonycCTUMMOCTU TaKoU

KOPPEeKTUPOBKU

— Hanpumep, nporpamma 3anpeLlaet yaansatb U3
3aKkasa nokynaTens yXe OTrpy>XeHHble CTPOKMW.



YHuKanbHbIe NpeMMmyLiecTBa NpoayKTa

 XpaHeHue nbbIX hannos B
AOKYyMeHTe!

Hanpumep, dootorpadum noBpexgeHnm MmalluHbl,
OTCKaHUPOBAHHbLIE OOKYMEHTHI.

OK A0 e 0B aKa apanb L]

eicTEUA Y = B = () T % B MNepedtu~ | (2] = % B pa6ore | Cksnaa 3asepwwts Ovrpysute » 3akpbiTb Ha 3aTparbi
penaapuTeanble B paﬁme He zakp.no cknany 3aeepweHHsie OTrpuYkeHHbe X BaKpblrble Ha 3aTpatel  He npeasaeneHHbIe rapaHTURALMKY

EPPUTORKS: . [v]|CTO N1 B aH.VIN: []\:’ aBTOMOBUAL: l:\‘ x| TIM: -M B Pa6ore

#_ Tundata HoMep Cymma Ba..|HavmeHosanu... Moa.. |AeTom... [FocHo..[VIN [HEL

=l |C.. |13.03.2008 0:37:52  |00000001 1465,92|P.. [MeaHoe M. [Volv... [HBTBHH... HBTBH... '\WAWZ\WX4E... |078...

(] |C.. [13.03.2008 22:03:02 |00000002 1465,92|P... |Meanoe M. [Valv.. [HBTBHH... HBTBH... 'WAWWZ\WX4E... |078...

=] |C.. [18.03.2008 1:33:40 00000004 P.. [MeaHoe M. |Volv.. |HB1BHH... HB1BH... 'WWZWX45... |078...

(] |C..[18.03.20081:37:31  |00000003 50 994,40/P... |ABTOOOP Volv... |HBTBHH...[HBTBH... '\WAWZ\WX45...|078...

< >
Mereakep: N |MexaHuk N [KorrenTap... [ Paiin
PatoTbl 1H/4. Ha: 14,40 PYE =

3anuactu Ha: 115 100,00 PYE poA NPPO pon POPONPON po POM Pon pon ponponpo

Marepuans Ha: PYE 40 0APOAPOAPOA POAPOAROAPOA POA POAPOAP DAPOAPOAP OAP 0N 0APON <




YHUuKanbHble NpeMmyLlecTBa NpoAaykKTa

e Jlerkoe co3pgaHue HOBbIX NeYaTHbIX
cdoopmM U UX nogknr4YeHue

e KoHTpOnb onnaTtbl 3aKa3-Hapsaao0B U
3aKa30B NoKynaTerieun.

 BsaumopacueTbl N0 4OroBOpY B
LLesioM UM No pacyeTHbIM
AOKYMEHTaM.

— BoamoxHo pydHyHOE N aBTOMaTn4eCkKoe pacrnpenerieHmne Cymm no
pacHeTHbIM JOKYMEHTAM.



UToru So{fBalzincé

 Bbl nonyyvaerte:
1. f[oTOBOE 1N NpOCTOE peLleHne
2. [poayKT ¢ YHUKaNbHbIMU NPEUMYLLIECTBaAMMU
3. HapexHoro paspaboTymka

EEEEEEEEEEEEEEEEEE

CoclrrBanch



So{tBalancé

bnaroaapro Bac 3a BHMMaHuel!

NMasen ConoBbeB
'K CodptbanaHc

HHHHHHHHHHHHHHH Poccus, 197101, Cankr-lNeTep6ypr, MarHutoropckas yn. a. 51
c B Ten.: (812) 327-5025, 325-44-00 (MHOrokaHasnbHbIN)
o T anch URL: http://www.softbalance.ru, e-mail: partner@softbal.spb.ru




