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JaliSI S [1pmep nynbca U pacnucaHus coBellaHnm

services

Day 1 Day2 | Day3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 Day 10

Demo | Acctest| Acctest | Proj steer grp| Risk meet Pre plan Code freeze| Bugs

Retro Release prep| Release Refactor

Sprintplan Spikes

Meeting When Owner |Purpose Documentation
Program Steering Group |Monday 9-12, project invited |PGM New and existing project approvals Meeting minutes
Project Steering Group Day 4 and upon request PM Status review, imediments and escalations Project highligh report
Dev. Daily Scrum Daily morning (team dep) SM Daily standup status update. TFS update
Demo See pulse SM Show what was built and get feedback Agenda
Sprint planning See pulse SM Plan sprint Sprint backlog
Scrum of Scrums Daily 2 PM Sthim time PM Impediments removal, risks, dependencies |SoS minutes
Risk meeting See pulse PM Mitigate risks. Go through the whole log. Risk log
Celebrations After demo PM Teambuilding Photos
Dev. Retrospective See pulse SM Inpect, adjust and adapt Retro minutes
Pre planning See pulse SM Backlog is ready, core dep. Sprint backlog
Release meet See pulse PM Plan forrelease Release notes
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JINICIIN 3 TUna CrpuHTOB

services

= Ookyc Ha aHanuTtuke/ POC
= AKTMBHas pa3paboTka
= Production cnpuHTEl (Npnmep:)

_Thu Fri |[Sat [Sun|Mon [Tue |Wed |Thu |Fri [Sat [Sun |Mon |[Tue |Wed |Thu |Fri
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BEXIGEN. Fixed Price Agile

services

Flex-agility Engagement Process

DEFINE DELIVER
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2 EXIGEN. Deliver Phase — nnaH cnpuHTOB

services

Analytical Sprint

| cmmonjrise )

Development Sprint

6/21/2010 71712010 (several ones)
Cone 'ji'l-)SOSP ) . 8/11/2010
= _l ol Production Sprint 9
7/5/2010 7/21/2010 Production Sprint
Capacity) 23SP Q252010

Production Sprint 10

7/19/2010 8/11/2010

Capacity)15SP ) )
Production Sprint

8/2/2010 8/25/2010
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BEXIGEN, Ucnonb3oBaHue nyJibCa Al OLlEeHKHA

services

Hours per sprint Week 1 Week 2
Development Mon |Tue |Wed |Thu [Fri Mon |[Tue |Wed [Thu [Fri
Scrum Master 80 1 1 1 1 1 1 1 1 1 1
Dev Lead 40 0.5| 05 0.5 05| 05 0.5 05 05 0.5 0.5
Dev 1 80 1 1 il 1 1 1 1 il 1 f
Dev 2 80 1 1 il 1 1 1 1 il 1 1
Testl 80 1 1 1 1 1 1 1 1 1 1
Test 2 40 1 1 1 1l 1 0 0 0 0 Of
Support and Infrastr
Release engineer 24 0.5 05 05/ 05 05 0.5 0 0 0 Of
Support 1stline 80 1 1 il 1 1 1 1 il 1 1
Support 2nd line 80 1 ]l 1 1 il 1 1 1 il 1
Security 8 0 0 0 0 1 0 0 0 0 o
PMO
PM 40 05 05/ 05 05 05 05 05 05 05 05
PO 40 0.5 05/ 05 05 05 0.5/ 05| 05 05 05
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FEXIGEN. Yem noneseH nynbec?

services

= [loBblLIAET NPo3payYHOCTb NPOEKTa

» [lo3BonseT 3apaHee JOroBOPUTLCS O pacnmncaHum U pecypcax c
3aKa34MKoM

= YnyJyllaeT CTbIKOBKY pacrnmcaHnsa HECKOIbKMX KOMaH, B MPOEKTE

= [loBbllIAET NPON3BOANTENBHOCTbL KOMaHAbI

= CobupaeT nyywmre NpakTuKM Ons UCnorb30BaHUs

= Yny4ylaeT TOYHOCTb M JOCTOBEPHOCTb OLIEHKM CTOMMOCTM NPOEKTa
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Cnacnoo!
Bpema Bonpocos
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