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Process Agility and Software Usability:
Toward Lightweight Usage-Centered Design

Larry L. Constantine
Constantine & Lockwood, Ltd.
University of Technology, Sydney

The minimal up-front design for user interfaces is not very big. You need to establish three

things:
%az[aqn ITOJIB30BAaTcCJIsd U CTPYKTYpa qacTeH I/IHTep(l)eflca

1. an overall organization for all the parts of the user interface that fits with the structure

of user tasks

CxeMa HaBUTaI[UN
a versatile common scheme for navigation among all the parts;

-.0

UI Guidelines
3. avisual and interaction scheme that provides a consistent look-and-feel to support user
tasks.

http://www.foruse.com/articles/agiledesign.pdf
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Lean StartUp Canvas

Ash Maurya ©

Problem

Top 3 problems

Cost Structure

Fixed Cost
Hosting
Salary
Etc...

Solution

Top 3 features

Key Metrics
Key Activities that
you measure

Unique
value

proposition
Simple, Clear
message that
states why you
are different

Unfair
Advantage

Can’t be easily

copied or bought.

Sales
Channels
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Revenue Streams
Revenue Model

Lifetime Value

Revenue

Gross Margin
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Release Canvas © Scrumtrek

Project Goals
Project goals

Team
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NONE OF US HAS
DESIGNED A NUCLEAR
POWER PLANT BEFORE
BUT WE CAN FIGURE

—— s
www.dilbert.com scottadams@aol.com

Inc

IN PHASE ONE WE | SO... YOU WANT FREE
WILL GATHER I ELECTRICITY, WITHOUT
CUSTOMER REQUIRE- MUTATING, UNLESS
MENTS. THE MUTATION GIVES
YOU X-RAY
\ VISION.
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Jeft Patton
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