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KakoBa Uenb NpUnoXeHna?
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KakoBa Hawla
Lenb?

BocTpeboBaHHOCTb
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Habop Tpaduka

@mail.ru

group
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Tpaduka
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Habop
Tpaduka

BupanbHble KaHanbl
<2%

@mail.ru

group



Habop
Tpaduka

CoobuieHnst — ToXe BMparbHbIN KaHan!

Mo mup@mail.ru X

Ornpasutb cooblieHune nonsaosarento Ancy Kocopykoea

messages.send
©@mail.ru

group



Habop
Tpaduka

Peknama

CTR 0.3
CPlI 30 Koneek

target.mail.ru
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Habop
Tpaduka

K-factor=X*Y *Z

X = % nonib3oBaTenen oTnpaBUBLLMX MPUTrnaLLleHns
Y = cpegHee KONM4eCcTBO OTMpPaBfeHHbIX NpUrnaLleHni

Z = % nonb3oBaTeneun npuwiegLlmnx rno npurnaLleHuro
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Habop

Tpaduka
KnoyeBble nokasartenu
DAU > 30 000
CP] <1 pybns
K-factor >1.5
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YaepxaHue nonb3oBaTenen
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YaepxxaHue
Nnonb3oBaTeneu

icnonb3ynTte yBeaoMIeHns

CTR Ha 30% BbliLUe
@mail.ru
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YaepxxaHue
Nnonb3oBaTeneu

MrpoBaga mexaHuka

* BboHycChl 3a nocelleHne

* YNyuleHHble BO3MOXXHOCTHU
o AKUUU

* Tanmepsl
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YaepxxaHue
Nnonb3oBaTeneu

Krno4dyeBble nokasatenu

Retention 1d / 7d / 30d 80% / 60% / 50%
Sticky factor (DAU/MAU) >0.2

Session length > 2 MUHYT
Lifetime > 2 MecdueB
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MoHeTnsauus
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MoHeTnsauun
=

3agadva: NoBbICUTb MNNATALLY ayAUTOPUIO

% OHEeBHOW nNnaTdLlen aygutopum

XopoLlo > 5%
HopmanbHo 2-4%
[1noxo <1%
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MoHeTnsauun
=

CJ'IG,EI,I/ITe 3d NOBTOPHbLIMU NMpoAaxaMwu

% nornb3oBaTenen caenabLLUNX NOBTOPHYHO MOKYMKY

XopoLlo > 70%
HopmanbHO 40-60%
[Tnoxo < 30%

@mail.ru
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MoHeTunsauu
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MoHeTnsauun

9
Knto4yeBble nokasaTenu
Revenue =)
ARPU > 1.3 pybns
ARPPU > 130 pybnen
% Paid Users 3-5%
Rebuy > 50%

@mail.ru
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[TnaTdopma Cn%uLMj Ha MoMoLLb!
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[Thatdpopma cnewmnT Ha
NOMOLLb

N3ameHeHna Ha [natdopme

HoBbIn kaTtanor = ARPU * (DAU/WAU) * Revenue

BOHYCHbIEe NaKkeTbl peknambl C y4eTOM
Retention

Bbligada nogpobHom CTaTUCTUKA

BBegeHmne HOBbIX BUPAJIbHbIX KaHAJ10B
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CGFO,EI,HFI Mbl MHOIO€ MNMOHAJIN

@mail.ru

group



Surprise!
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Mawnnunkn yxe
cerogH4!

payments.showDialog

OnnatuTeb BU'NbI

LeHa: (@ 1 mannuk -

Y Bac Ha cueTy (M 20 M3A/IMKOB

mailiki_price
@mail.ru

group



Mawnnunkn yxe
cerogH4!

[Tlouemy cTOUT NepenTn Ha MAUNUKN?

e [MOKOCTbL
« OcTaTKu Ha cyeTax
e HoBble BO3MOXHOCTW onnathl
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Cnacunbo!

api.mail.ru

twitter.com/mailruapi
novikov@corp.mail.ru
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