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3biraTucs i3 No3nuierd KomnaHnil
«Jlorika» 4m 1l npauiBHUKIB
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WATERFALL




Waterfall: IpoGremu 16k kea

®* CKrnaaHiCTb BHECEHHSA 3MIH O BUMOT

* [1pouec cnpsasMmoBaHUX Ha NpaBUIbHE
CTBOPEHHA NPOAYKTY




GTAC 2011: Opening Keynote Address - Test is Dead

GoogleTechTalks o Subscribed 1,605 videos ~

Requirements

T
ke
e

Specs, Design, Docs

Developers Testers

£

Code F*¢
— w/




Waterfall: IpoGremu 16k kea

®* CKrnaaHiCTb BHECEHHSA 3MIH O BUMOT

* [1pouec cnpsasMmoBaHUX Ha NpaBUIbHE
CTBOPEHHA NPOAYKTY
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AGILE




Agﬂe lél;lilga

* TicHa cniBnpaud 13 3aMOBHUKOM
®* |[TepaTMBHa PO3pobKa

* KopoTkKi iTepauii

* [1pouec cnpamMoBaHUN Ha CTBOPEHHS
NpaBUNbLHOIO NPOAYKTY
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11O HOBOTI'O?




[Ilo HoBOTO: IIponec 1611i12a
78N

* YyacTb y po3pobLi npouecy
* MeTpuku

* |ssue Flow




D 7]
[1{o HOBOTO: 3aMOBHUK l6hika
Y

* Banigauis Bumor
* BuaBneHHa NpuxoBaHUX BUMOT

* Ponb Oi3Hec-aHaniTmka

® [lonomora 3aMOBHWKOBI
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l1lo HoBoro: IlmanyBanus l6hika
N\

* Ha Hepaneke MmandyTHe
* [1lo xoay

* UYacosi OuUiHKM MatoTb Dinblue 3MICTY

* TinbKn HeobXxiaHa AOKYMeHTaLs




[[To HoBOTO: B3aemoris l6hika
N

* €aMHa KoMmaHaa po3pobKu

* 3HAaeMoO, K NPoOXoanTb Po3pobka

* [1oCTIMHO 3any4eHi




. 7
[1lo HOBOTO: TecTyBaHHS l6hika
Y

* be3 maril

* ABTOMaTM3aLia NOBTOPIOBaHMX 3aBOaHb

* 3any4deHHs Bciel KomaHau




O HOBOTO: ABTOMATHU3AIlIs? Nof
L . [6hika
VRN

-

Ny

Kpalle aBToMaTn3oByBaTH Kpalue nepekoHyBaTu
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11O HOBOTI'O?




[I{o HOBOTO! l6hika
ZaN

* YyacTb Yy po3pobui npoLecy Anst KomaHau
* [InaHyBaHHA No xoay

* [locTiHa 3any4eHICTb

* be3 maril

* ABTOMaTKM3aL|is NOBTOPIOBaHUX 3adau
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TSAKYIO!




lélt/liléa




