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O KOMNaAaHNu1 Connect. Collaborate. Innovate.
o0
%, s

— 10 neT Ha MMPOBOM pbiHKe R&D ycnyr rno paspaboTtke
nporpaMmmHbIx AT pelueHnn

— MNpenocTaBnsieT NONHbIV LMK pa3paboTky,
NHXUHUPWHIa N KOHcanTuHra

— YacTHaga komnaHusi ¢ UHBECTULIMSAMK OT Sequoia
Capital, NEA, Draper Atlantic / NAV n Goldman Sachs

— US $160M o060poThbl, 40%+ CAGR
— 240+ KITMEHTOB M NApTHEPOB

— 5,000+ COTPYAHWKOB MO BCEMY MUPY

— lLtab kBapTupa B CLUA, ueHTpbl npogax B AHIuK,
[epmanumn, N3paune, MHanm n YkpaunHe

—[mo6anbHble R&D LeHTPbI U MIHHOBALMOHHbIE
nadoparopuun B ApreHTnHe, Mugum, Kutae n YkpanHe

© Copyright Globallogic 2009 Globallogic | Leaders in Software R&D Services



nerer,bl M MI/ICbe Connect. Collaborate.

:I I‘% %

e&l

* IHHOBaLUMKN — 3TO O4EHb AOPOro
* Ha camom ferne 310 cambin geweBbi cnocob obecnevnTb cebe KOHKYPEHTHbIE

npenMyLLecTBa, ToYkU AnddepeHumnaunmn n cynep npudsbInm

» Odonc «nopg Knov» 06xoamTCcs HaWen KomnaHum B $150/KB.M. KanuTarnbHbIX 3aTpaT —
CpaBHUTe cBOM pacxonbl. [locrne 4yero cpaBHUTE HalM OOUCHI ...

» Cambln goporon atpmbyTt — Cureen. CToMmMocCTb — 48 000 rpH, aMOpPTU3MPYEM Ha 5 NeT,
Oenum Ha 12 Mec, oenum Ha 1700 COTpyaHMKOB — 50 Koneek Ha YyenoBeka B Mec. CpaBHMMO C
nakeTnkom Yas. Heyxxenu Bawim coTpygHMKN HE roTOBbI KYNUTb TaKyt UrPYLLKY?

B Olog)keTe Ha 3TOT rof, AeHbIMM He 3arnoXKeHbl

* [locmoTpuTe Ha Balwum onepaunoHHbie pacxoabl. [laxke ecnu TamMm HET OTAENbHOro boaxKeTa
Ha MHHOBAaLMN, BHEAPEHNE NHHOBALMOHHOIO peleHna 0bbIYHO OKynaeT caMmo cebs B
NepBbIN Xe rof, TO ECTb Er0 MOXXHO «CamModuHaHcupoBaTb». OCHOBHbIE 3aTpaThbl Ha
MHHOBALMN — OpraHmn3aumnsa bpenHCTopMUHra v nocriegyrowiada npopaboTka naen

* Y Hac pyTUHHbLIN DN3HEC, B HEM HET MecTa MHHOBaLNAM

* Bce nogu TBOpYECKME, HYXKHO TONbLKO AaTb UM BO3MOXXHOCTb NPOsiBUTL CeOs
* IMEHHO PYTUHHbIN U CUCTEMHBLIN BU3HEC SABNAETCH naeanbHbIM NosieM 418 MHHOBaAUUN, Tak
KaK NO3BOSISIET OTBIEYb NepcoHar oT PyTUHbI U NOMy4YnTb 3pdekT macluTaba

© Copyright GlobalLogic 2009 Globallogic | Leaders in Software R&D Services 3



M HHOBauMM BO BCéeM Connect. Collaborate.
{ Iz,,vTTYTT‘f‘r,

‘%ﬂﬂ“
* BHyTpeHHMe
* OdomcHaga NHpacTpyKTypa, KoTopas BOOXHOBIISIET HA TBOPYECTBO U NPeaOoCTaBIIsIET BCE
HeobxoanmMoe A MHHOBALUWUIM «Ha JIETY»

« Cpefa ans peructpaumm naenm cotTpyaHUKoB, UX 00CYKOEHUS U XpaHEHMs!, TONOCOBaHWS 3a
nyywue

* KnneHrtckue
* [InaTdopma, kKoTOpasi No3BondeT paspabaTbiBaTb MHHOBALWMOHHbIE NPOAYKTbI
paCI'IpeD,eJ'IeHHbIMVI KOMaHOaMU no BCGMy MVIpy

* [lopTan ans pernctpaummn naen, KOTopble BO3HMKAKT Y HaLIMX COTPYAHMKOB Mpu
peanu3auum NPoOeKToB 3aKa3vnka, OTKPbITbIN A9 KITMEHTOB 1 NO3BOMSAKOLLNIA OpraHn3oBaThb
apdekTnBHOE 0bCYXOEHNE M NOCIIEAYIOLLYIO peannsaunio STUX naeu

© Copyright GlobalLogic 2009 Globallogic | Leaders in Software R&D Services 4



Connect. Collaborate. Innovate.

OO

):% GL City

Enabling Agile Ochuc, KOTOPbIA
Fostering Innovation BOXHOBMSET Ha
TBOP4YEeCTBO

© Copyright GlobalLogic 2009 Globall.ogic | Leaders in Software R&D Services )



Connect. Collaborate. Innovate.

Q?TTmva.QTmmTv ’

OTKpPBLITLIA
odpUCHbIN KOA

S o al
M" - -~.0’0 Cor pwi A L0 g
FOMTIme CYUMT DA ) = = rane o GRS
(AT (T v ol (OGRS N O M) (T

Odomc meuTtbl - Kues, Xapbkos, JibBOB

3D virtdal'tour is availat%i:ine. PIeas“‘Iow the

© Copyright GlobalLogic 2009 Globallogic  Leaders in Software R&D Services




Connect. Collaborate.
Odomc ,
MeuThbl

Globall.ogic | Leaders in Software R&D Services 7



Connect. Collaborate.

KoMHaThbI
€eperosopoB

Globall.ogic | Leaders in Software R&D Services



Ko¢e- Connect. Collaborate.
-wowmror ...

Globall.ogic | Leaders in Software R&D Services 9



GL_CIub Connect. Collaborate.
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W:IIHHII:

i% GULIDE

Enabling Agile BHyTpeHHUN nopTtan

Fostering Innovation WHHOBALMOHHbIX Uae

© Copyright Globallogic 2011

Globall.ogic Leaders in Software R&D Services
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Cobupaem

GL community
rates & shortlists id

Management team makes
investment decision

© Copyright Globallogic 2011

Crowdsourcing: Al
GL Community >’
prioritizes backlog. < 3)
"Prizes” set
based on priority
& complexity

g

Crowdsource
externally?

e
thV AOA el b
y 2 :’t“‘“ "s(:\gg;;\-';:x.n
el AR B SRS T TR LT )

P L ."-’;"-,‘)‘; J; e M & o
Hox v N N5 Sl

Seek partner Crowdsource externally
funding for ' -~ &
. 1 Py , [ 4

Crowdsource co-invention

internally? or partner-specifi
idea?

Fund internally (BU or
Corporate)?

s
Goes on backlog of internal implementation
YN Return to recommender team (TIIGR, BPA, BU/Pool, etc)
«d for refinement / rework

Globallogic | Leaders in Software R&D Services



Peanuasyem

Initial implementation /

POC out Management review

é Productize / Harden?

Implementation team Return to backlog? A o

Distribute / Deploy?
“Work begun” et /‘

award Distribution options:
* Internal use

* Donate to open-source & use for PR
* Services Accelerator or Value-add

* Reusable component

* Partner with client to bring to market

Project
Manager

l Product
Owner role

GL Community plays customer > \?
role (Micropayments & &' 3}
recognition for participation)

Idea onglnator(s

Project
completion awards

© Copyright GlobalLogic 2011 Globallogic | Leaders in Software R&D Services



Moptan Upewn ﬁMHIF“ﬂHHIII

@ Close Application and go back to GLO & Logout

Your Balance: 500 IRPs s Settings

'

-
GL' -\ - Search ideas by | Keywords

I_—____________________________-l

] What's Your Idea? : John has an Idea which he
l - .
(=clll My Contributions My Watchlist ‘ . wants to see reallzed.

Discover by: Votes Ratings Investments Tag Cloud All

= He logs onto GLIDE,

Android Platform Architecture et from the G LO A S
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad p p

minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in
Monika Galler voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidataty. View More... p a ge
24th Oct, 2010 P ,
at2:35 PM H
= Click What'’s y
Status: Seeking Votes « Rating: s o W Rate 390 IRPs invested Invest I C S o n at S O u r
" to make hi
& My Watchlist * & Recommend ¢ L 12 Comments, Collaborate Idea to a e IS
Search Plugin for Outlook
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in

Paul Chris voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidataty. View More... B a S e d O n h i S pa rt i C i p ati O n

30th Nov,2010
at 10:55 AM . o . .
Status: Seeking Participation Participate » Rating. & # % W Rate 473 IRPs invested Invest I n G LO I n |t|atlve5, he h aS
% Already in your Watchlist * & Recommend ¢ L) 92 Comments, Collaborate bee n awa rd ed 500 US D

Credits

More Ideas v

FAQ + AboutGLIDE =+ Help =+ Contactthe GLIDE Team

© Copyright GlobalLogic 2011 Globallogic  Leaders in Software R&D Services 14



Peructpupyem Ugetro

Example font style

Type in the tiltle of your idea

Select

Select an idea type

Tagl x Tag2 x |

Add tags, separated by commas

FileName.ext
FileName.ext

Attach Files |

Invest 50

Your balance is 500 IRPs

|
|
|
I
|
|
I
|
|
I
| Describe your idea
|
I
|
|
I
|
|
I
|
|
|

éé
* %
=

Welcome John Doe @ Close Application and go back to GLO & Logout

Your Balance: 500 IRPs s Settings

Search ideas by | Keywords Q

I = Hetypesintheldea
: Title, description of his
, idea and selects a
| category and
: subcategory.
; = He checks his USD
I Balance, decides to
|| invest 50 USDs.
I = Hethen publishes the
Select I
|
|
|
|
|
|
|
|
|

Idea.

Select an idea sub type

1.0MB
0.5MB

= This event is promoted
into GLO Activity
Stream

IRPs (Optional)

| Save asDraft | | Cancel \IW

© Copyright Globallogic 2011

Globall.ogic | Leaders in Software R&D Services 15



PekommeHayem Upeto

© Copyright Globallogic 2011

Recommend “Android Platform Architecture”

Rostislav Siryk X Sumeet Saxena X Avi|

. Avinav Sharma, ¢ Cisco Quad Develp! Noida

L Abhishek Upadhyay, Senior Usability Analyst, Cisco - Smart Cities T&E, Noida

nAvlrup Mitra, A iate C - Ul Developer, CEB-HR Tools ODC, Noida

Add a message

Globallogic | Leaders in Software R&D Services

QOC—

He Recommends this
Idea to his colleagues
Rost & Sumeet,
requesting them to
participate in it.

Employee profile
searches powered by
GLO

16



UHBecTupyem B Uaeto

OOC—

= Rost agrees to invest
50 USDs into the
initiative

Invest in “Android Platform Architecture”

You have 348 IRPs Invest = 50

= Activities generated in
GLO for Rost’s
contribution

© Copyright GlobalLogic 2011 Globallogic | Leaders in Software R&D Services 17



3asaBKa Ha yyacTue B pa3paboTke Npewu

QOC—

Sumeet bids to work
as a Project Manager
Participate in “Android Platform Architecture” for this Idea for USDs
Select Seeking for next few weeks

I'd like to participate as Usability Analyst
Tester

QA Specialist
Type in your suggested role Database Architect

Weeks, working Hours/day

Activities generated in

e e formy efors GLO for Sumeet’s bid,

and invitation for

pre e s others to put
additional bids on the

Idea

© Copyright GlobalLogic 2011 Globallogic | Leaders in Software R&D Services 18



'

GUDE

Search ideas by | Keywords

What’s Your Idea?

me John Doe

Co3aaHune KomaHgbl ansa peanu3aunn Uoewm

@ Close Application and go back to GLO

Your Balance: 500 IRPs s Settings

ldea  Wiki | Team

Android Platform Architecture

© Copyright Globallogic 2011

Add Roles

Team
Project Manager Sumeet Saxena De allocate Name the Role you want to add
Technical Architect Remove Role x
Usability Analyst Ankur Bahri De allocate Name next Role to add
Android Developer Remove Role Add Another
Tester Remove Role Cancel s Save
Bids Submitted
Name < Role < Time +Payment Comment < Allocation
Ashutosh Rana Technical Architect 2 w, 2 hr/day 30 IRPs None Allocate
Netesh Chandra Usability Analyst 1w, 3 hr/day 35 IRPs [I've worked on 2 Android apps 5)  0caie
Manish Chauhan Android Developer 3w, 2 hriday 40 IRPs | like your idea! | want to help. Allocate
Sumeet Saxena Project Manager 4w, 2 hriday 45|RPs None (4
Ankur Bahri Usability Analyst 4w, 3 hr/day 55 IRPs None v

FAQ About GLIDE Help Contact the GLIDE Team

& Logout

» John finalizes team
structure based on
bids and evaluation of
contributors

= Notification in GLO
about the event
= USD balances updated

Globallogic  Leaders in Software R&D Services
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NMpopaboTka naeun - oocyxpeHume

e JohnDoe @ Close Application and go backto GLO & Logout

GUIDE Search ideas by | Keywords -y

What’s Your Idea?

Idea Wiki
Android Platform Architecture W Collaborators u I ea I I ' COI | a b 0 rate S o n
‘ i B, i g, Vs e Aok Shape oo g, Pl G R o cater
Abhishek Upadhyay, Dhejo Vanissery, Amol Sood, Anu Vaid, Sumeet Saxena, Khushbu Bhatewara
Monika Galler | Shv Singh. Vinere Vasani, Ankt Sharm, Eugane Kawah, Paul G, Abrishek Upachyay, Dheo shiv Singh t e ea
26thOct, 2010 | Vanissery, Amol Sood, AnuVaid, Sumeet Saxena, RanjuNigam, Deepika Dutta, Deepak Tijori Make Co-ideator
£12:365PM Vibhore Vasant
me John Doe @ Ck on and go o o Logout
mod tef .
clialicy - Search ideas by | Keywords
ol GUIDE ALEE !
proidef
Lorem z
dolore What’s Your Idea?
exead
eutugi
runt ma
idea [Wiki
Android Platform Architecture
Contributors
A Monika Galler
4
B U -4 EFHHNO— Q@ Shiv Singh
R Make Co-ideator
] Vibhore Vasant
Paud § wmmiy
30 Oct )
at 10,58
Ankit Sharma
@, Make Co-ideator
Eugene Kalyuzhnij
M., Make Co-ldeator
123 .12
Files
[#] | Proict Scope.docx
Monika Galier, 24th Oct 2010
Add (5] Process Flow.pptx
&) S Singh, 20 betzot0
Tentative Plan.xisx
Monika Galler, st Nov.2010
Requirement Analysis.pdf
Monika Galer, 3rd Nov.2010
& Lavoutpsd
-1 Deopika Dulta, 11th Nov2010
Add File 1123 512
L]
Type a brief edit summary of your contribution
| cancel | | Preview | Save
FAQ * AbOUtGLIDE « Help + Contact the GLIDE Team

© Copyright GlobalLogic 2011 Globall.ogic | Leaders in Software R&D Services



NMouck no 6ase Upewn

Your Balance: S00 IRPs & Settings

.
GL'(),"' Search ideas by | Keywords SAML Q

What's your idea?

Ideas On: saml

How to implement S50 using CAS Server and SAML? SOme description SOme description SOme description

E Implement Single Sign On using CAS server and SAML protocol

Ravindra Mundra ¢
2nd Mar, 2011 Status: SeekingVotes *  Rating s W W W 100 IRPs invested Invest
at 12:53 PM

& MyWatchlist » & Recommend < U 2 Comments, Collahorate

FAQ + AboutGLIDE +« Help + Contactthe GLIDE Team

e John can search Idea
by keywords, Tags and
People

© Copyright GlobalLogic 2011 Globallogic  Leaders in Software R&D Services



OtcnexuBaHue Uoen

&
Y.

GLB(:)[E Search ideas by | Keywords

Your Balance

500 IRPs

What's your idea?

Idea Stream My Contributions  [UARIELCHIES

sl New Votes (2)  New Investments (4) New Collaborations (1)

1 New Comment

Testing My Watchlist tab 3
Testing My Watchlist tab

Ruchi Agarwalla
10th Mar, 2011

at 01:49 PM Status: SeekingVotes *  Rating:f ¢ W W W

R Remove from My Watchlist « % Recommend

1 New Vote

Testing My Watchlist tab1
Testing My Watchlist tab

Ruchi Agarwalla
10th Mar, 2011

at 01:43 PM Status: SeekingVotes *  Rating: 3¢ % W W W Rate

& Remove from My Watchlist « & Recommend »

Testing My Watchlist tab
Testing My Watchlist tab

Ruchi Agarwalla
10th Mar, 2011
at 01:47 PM

5. Seeking Yotes ¢ Rating: f ¢ W W W

#® Remove from My Watchlist » & Recommend

Idea craeted by vineet sethi on

this is ssome descroptoij of an ideadadaf
0
Vineet Sethi

2nd Mar, 2011 Status: SeekingVotes *  Rating: s % % W W
at 05:04 PM

3 Remove from My Watchlist « & Recommend »

© Copyright Globallogic 2011

Recommendations

3 IRPs invested Invest

L 3 Comments, Collaborate

2 IRPs invested Invest

-, No Comments, Collaborate

1IRPs invested Invest

1 Comment, Collaborate

150 IRPs invested Invest

L) 45 Comments, Collaborate

Globall.ogic \ Leaders in Software R&D Services

OO

John adds Idea to his
Watch list and then
can view list of ideas
which are there in his
watch list




MarasmH AHHOBauuu

Connect. Collaborate. Innovate.

) @ . 'l :IHHHII f:l’ ’ M‘ :

© Copyright GlobalLogic 2009/2010

Globall.ogic | Leaders in Software R&D Services

::
©00 Globallogic | tion Marketpl
LD (
lnnovation Store
_
Gobattoge e
Velocity Velocity
L. . Object Object
Globallogic Coffee Samsung Galaxy Pad  Apple iPhone 4 :
Mug - Plain White (Android) -86b Encryption Image Control
Utility Java) (ActionScript)
G  CED) Cuw ~—
(1041 peicdeier2(27) fedededcls (93) zn h
<< _ p >
Innovations Wanted
_
#Telcordia. @ MACH oo the.works
RP197 Static analysis  MF231: Info on : "
utility which parses version control of ::jﬂ?m?;f‘\’/w’z‘so {zggfi‘”‘;‘:e‘iﬁ? My
g;;fco(:d.::::g issves sm;::t:frategy o wobile app on Android employee skills PB
0p 10 5000 IRP 1200 IRP
(Cmimteresie) (mnterssied) -
<< S P »
Upload Innovation / lnnovation Wanted; lnvest or Buy / Sell IRPs
e
Create an ls""'“ 'f;V # Telcordla' Project Individual
In;lo.:.'?:“ m';;\:lw n Looking for RoR Ve’ocify uzklrlq':o buy uek(ln'??:o sell
Certification || person to join my Object
team for RP197 Cash me out:
Encryption
Utility Wava) B
I I >
23



naTeHTOBaHMe M 3a|.IJ,V|Ta Mneﬁ Connect. Collaborate. Innovate.

“(;

* Prior Art Search * Invalidation Search * Landscape Searches
* Patentability Searches * Freedom To Operate
 Validation Search

Search and
Analysis Services

] * Patent Drafting (both * File History Review * White Space Analysis
Patent Drafting provisional and non- * Claim Charts
provisional) * Technical Analysis

* Office Action Reply

* Portfolio Assessment * Product Infringement * Idea Validation
IP Asset * Licensee Searches Analysis * Feature/ Technology
Management * Product Infringement * Potential Infringer Related Prior Art
Services Searches Searches Searches

© Copyright Globallogic 2009/2010 Globallogic | Leaders in Software R&D Services 24



DD

o S velocitu”

_ . \ Nm A =T S F s =
. . w | GmmlLog.- Distributed Agile Methodalogy
Enabling Agile '
Fostering Innovation lMnamdpopma dns pacnpedeneHHOU

pa3pabomku UHHOBAUUOHHbIX MPOOYKMoe

© Copyright Globallogic 2011 Globallogic  Leaders in Software R&D Services 25



Connect. Collaborate. Innovate.

DOT—

Velocity Elements

/ Scope of this
Presentation

Small software Two dozen tools from Around one hundred re-
releases with rapid Atlassian, Rally, TFS usable product building
cycles & early testing etc. and other Open components

to ensure greater Source applications, to enable a faster
accuracy & quicker to facilitate end-to- product development

adaptation to changes end distributed cycle
product developme

© Copyright Globallogic 2009/2010 Globallogic | Leaders in Software R&D Services 26



Functional View

Connect. Collaborate. Innovate.

Collaboration

Dashboards

Requirement

Management

#* Product backlog
# Status roll-up
# Business value

Agile Project Test

Management Management

# Release management
#* Risk management
# Capacity Planning

# Test planning
# Test execution
# Defect management

Build

Management

# Continuous integration
# Code review
# Code quatlity

o Schemes

Workflow

o Permissions

o Notifications

© Copyright GlobalLogic 2009/2010

Globall.ogic ’ Leaders in Software R&D Services

Source
Control

27



Technology Stack

( Requirements Agile Project Defect Test Continuous Knowledge Source Code Dev
Management Management Management Management Integration Management Repository Tools

X JIRA

(O

RALLY

8
GreenHopper &

X JIRA

ther tool for w

The Stand

X JIRA

O

RALLY

ard Stack

(X BAMBOO

'@l Quickbuild

Other Alternatives

X GONFLUENCE

All other integrations need to be custom developed

© Copyright GlobalLogic 2009/2010

Globallogic  Leaders in Software R&D Services

Connect. Collaborate. Innovate.

PERFORCE

SOFTMWARE

CSU:‘)‘\‘E?S ON
el ———————————

xIMHI}:ﬂHI: I

X CLOVER

JavaCode
Coverage

5) FISHEYE

Repository
Browser

™ CRUCIBLE

Code Review
' Known Alternatives '

y<eigenclass

rcov
Ruby Code
Coverage

28



Collaboration- Information Radiator

Velocity Solutions

43 Release 2.0 (02/m01/10 )

4 Resolved Recently: 33 Overdue:
Added Recently: 13 Due Soon:
Updated Recently: 47 InProgress:

Statistics: Task & Subtask for current iteration (Status)

Connect. Collaborate. Innovate.

&EO

Progress: .

Total issues: 175 Open issues: 67

4
o 61%
17

Total Issues: 18

% Oven 4 I 2%
& InProgress s I 2%
& Resolved o I 50

Road Map: Next 30 Days (Until 10/02/10)

@p Yelocity Solutions : Sprint-33
On Time. On Quality metrics .
portiet £ i ion of Test

10/12/09
Bussiness walues metric (Sprint by Sprint bar chart),Post Release defect
i with Cl server is going to be the theme of this sprint.

Statistics Table: teration Backlog

48 of 21 issues resolved

Yelocity Solutions : Sprint-34 24/12/09
Testing Of all metrics in Spri 5 g notion of like forerage “elocity. Type
of the sprint etc . Build pass-fail report etc are the core focus areas for Sprint-34.

Yelocity Solutions : Prodt ion-R 2.0 05/01/10

27 of 45 issues resolved

QTTTTWYQ.QTTT TTT? ’

Issue Type [B¥ Business Reguirement [ Defect [ New Feature Sub-task [Z Task

Status
< Open 5 4
@ In Progress 4 2 5 51
& Resolved 25 ] 1
& Closed 8
Total Unique Issues: 4 40 5 17 1
Statistics Table: Task & Subtask for current iteration

Assignee Amit Amit Ankit Devendra Lav Ruchi Simple Yarnika
Status Giri Kumar Munijal Khoker Kumar Agarwalla Arora Gupta
“H Open ( § A Al 2
& In 2 C 1 2. i€
Progress
& Resolved 51 3k [} 4 1 I
Total Unigue = 1 3 1 6 L 3 1

Fixing of Defects . small Ul enhancement & Documentation of Release will be done during this Period.

©» velocity Solutions : Release 2.0

would be added to indentify the Role of source of Issue being d in Jira. Role could be like User,
Customer, Q4. Engineering etc. This would help in deriving certain useful Metrics like Customer Report:

focus on enhanced documentation of “elocity confluence space.

08/01/10

This release focus on building the \ilocity Reporting Server hawving capability to provide services to render
the hietrics. which would be useful for Executives. These Metrics include On-Time. On-Quality . Business
“Alue achieved over sprints and releases. Metrics to monitor the capacity of SCRUMteam etc. A feature

Post Release Defects etc. Saother feature would be to build Build pass/fail report. This release would also

56 of 106 issues resolved

108 of 175 issues resohred

ed

Project: Welocity Solutions cvEs)

Project Lead: Deepak Gupta
Reports: Open Issues | Road Map | Change Log | Popular Issues | Yersions

| -- PrRODUCTIZATION-RELEASE ~ ]

| HouRr BURNDOWN CHART

=]

—————
ET] 510 Ll (=]

Master: Release 2.0
art date: 20/DecD9
Relesse date: S540anf10

cOmeml Default™ ~1

Sub-tastc 17

Business Requirement

Issues:

Activity Stream: Velocity Solutions

January 11 -3 pm

Amit

changed the Fix Versionsfs to '‘Release 2.0'on ¥ES-1592 (Executive dashbhoard{OnTime-On

Quality): Scenario: A project has no Release i.e. their Sprintis itself a release.ln this case Ontime &

On quality Indicators are not workingl.).
Amit G

workingl).

@ Lav Kumar resolved YES-1575 (Executive Dashboard(Executive Dashboard:(On Quality Metric-

Tastc 1

Functional):--=The value of "Known Quality Debt"is calculated wrong..).

Defect: 90
New Feature: 5
T. issues: 67
To Do: @

In Progress: 16
Done: a2

Unresolved: 25
Resolved: 42

T. estimate: 9 weeks, 3 days

T ospent 13w, 3 d.7 m

T.remaining: 2 w. 5 h. 59 m

ONPOAB FNUWUIABNDY

Er e

Remaining hours

© Copyright GlobalLogic 2009/2010

- _d=n

11 san

January 11 -2 pm
>

I5sues

F—

[]

9 issues created in last 20 davs.

Globallogic  Leaders in Software R&D Services

created VES-1582 (Executive dashboard(OnTime-On Quality): Scenario: A project has no
Release i.e. their Sprint is itself a release.ln this case On time & On guality Indicators are not

=] W =
N[@'&lmllﬂ

(L

e

18

29



Requirements — Product Backlog

VES-1737

VES-1734

VES-1733

@

VES-1732

&

VES-1729

@

VES-1727

&

VES-1724

&

YES-1720

&

VES-1718

YES-1716

© Copyright GlobalLogic 2009/2010

Summary

As userof TFS | lwould like to see 'OnTime KPI' on Executive
dashboard, So thati can predict whether the on going Release will
he meeting the schedule or not?

Executive Dashhoard { On Quaity Metric/On-Time): While
calculating the parameter 'remainingStorySprintsCount', only week
days should be considerediexcluding weekends).

Executive Dashhoard {( On Quaity Metric):-Negative:-= Wrong
computation of parameter timeToFixQualityDeht".

Executive Dashhoard(Time Zone Difference).Time Zone difference
is not supported!.

Release Management plugin{security): User is ahle to create
versionfsprintsirelease in all the projects listed on production
Server.

Executive Dashboard { On Quaity Metric): Yrong computation of
parameter forecastQualityDebt' if the default value of parameter
'PercentTeamTimeReducingQualityDebtDuringStorySprints' is
taken.

Executive Dashhoard { confluence hosting):Exception message is
not clear!

Executive Dashhoard {Generic:Connecting multiple jira
instances)-= 'Socket Timed Out Exception' occurred if any of the
jira instance is down.

Executive Dashhoard:{Business Value):--= Targeted Business
value' and 'Achieved Business Yalue'for sprint is not calculated
correctly if the work-items are moved using 'Bulk Edit' operation of
issue navigator.

Executive Dashboard { On Time Metric):At End date of Sprint-1 the "
Average Velocity' should be takenfcalculated from the configuration
file rather then gets calculated from the real data .

"

¢

Filter Results: Velocity Product Backlog

&

v

v

G
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Connect. Collaborate. Innovate.

zIIHHII: {

Pie Chart: Velocity Product Backlog

Business
Requirement = 24

New Feature = 17

- Aa— Improvement = 8

Defect = 29
Task=5

Total Issues: 83  Statistic Type: Issue Type

Road Map: Next 30 Days (Until 04/07/10)

£ velocity Solutions : Sprintt
Yersion added from Release Management page

9 velocity Solutions : Sprint2
Yersion added from Release Management page

£ Velocity Solutions : Sprint3
Yersion added from Release Management page

15/04/10
13 of 17 issues resolved.

07/05/10
50 of 57 issues resolved.

28/05110
26 of 44 issues resolved.

& velocity Solutions : Sprints 10/06/10 =
“ersion added from Release Management page 0 of 1 issues resolved.
# velocity Solutions : Sprintd 11/06/10 |
Yersion added from Release Management page 0 of 38 issues resolved.
 Velocity Solutions : Release2.0 17106110 [

Yersion updated from Release Management page 89 of 152 issues resolved.
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W‘IIHHHI‘_",

| Release |
Release 2.0 [—||
I
=&

tdaster: None ;)
Start date: 27/Nov09 7
Release date: 8/Janf10 &7

Business Requirement: 5 Sub-task: 51
Defact: 54 Task: 3
New Feature: 7

T. issues: 120

To Do: 13 Unresolved: 27
In Progress: 14 Resolved: 93
Done: 93

T. estimate: 25 weeks, 3 days
T.spent: 32w, 24,37 m
T.remaining: 3w, 4d, 4h, 59 m

| Sprints linked to Release 2.0 |

~ !
-

“» Productization-Release 2.0

L

L Sprint-33 2

B @2
Master: Release 2.0 j

Start date: 27/Novi0a 7
Release date: 10/Deci09 4)

Business Requirement: § Sub-tasik: 38
Defect: 13 Task: 1

New Feature: 5

T. issues: 62

ToDo:6 Unresolved: 19
In Progress: 13 Resolved: 43
Done: 43

T. estimate: 17w, 2d,3 h
T.spent: 19w, 3d,2h,30m
T.remaining:3w,1d, 2 h

Release I

© Copyright GlobalLogic 2009/2010

s
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Master: Release 2.0 J

Start date: 14/DeciD8 57
Release date: 24/DeciD9 ()

Business Requirement: 4 Sub-tas: 27
Defect: 7 Taskc1

New Feature: 6

T. issues: 46

ToDo: g Unresolved: 18
In Progress: 14 Resolved: 27
Done: 27

T. estimate: 13 weeks, 1 day
T.spent: 18w, 3d, 3 h, 16 m
T.remaining: 1w, 3d,2 h

e Eaa
=B EE=

Master: Release 2.0 J
Start date: 20/Decig 7
Release date: §/Jani10 _,)

Business Requirement: 4 Sub-task: 17

Defect: 40 Task: 1

New Feature: §

T. issues: 67

ToDo:9 Unresolved: 23
In Progress: 14 Resolved: 44
Done: 44

T. estimate: 9 weeks, 3 days
T.spent: 13w, 3d, 4h,7m
T.remaining: 2w, 5 h, 59 m

Globall.ogic Leaders in Software R&D Services
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Build Management- Continuous Integration Connect. C°;"’;°Trate' nnovate.
P>

[ Fisheye (Repository

Change set Information

Create a Work @

Item ﬂ @
Code Changes informatio@ (

Code Committed
JIRA (Requirement Mgmt) ¢ | SVN (Source Code Reposit < '
[ PN [
@ Bamboo pulls the :{ Release Area ]
. . code & log info
Build pass/fail
information from SVN @
Pushes ) . ) 4
Release [ Bamboo (Builder) :{ Promotion ]
Notes to - = = =~ d
confluence Deploys the Build
Pushes @ @ @ Artifacts to these
;ZI;I:) < locations
on [ Test Automation Server ] [ PMD ] [ Clover ] :>[ Test Env. ]
confluen
A4 A4 ce
[ Confluence ]
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BAMB““ User: administrator Profile | Logout

Home Authors Reports Create Plan Administration

Build Reports

Pracchnanlis -Plan: Ngilly Biild Latest Status: CHR-CHRNB-217 was successful &

Chrysalis - Nightly Build: Plan Summary

J Summary ’ Activity Completed Builds Tests Files Code Coverage Clover Configuration ¥ Showing Last 25 builds = Build Actions -

@ Latest build CHR-CHRNB-217 was successful 8 0 0 / Successful Builds: 20 /25
0

Reason: Dependency build Completed: 21 hours ago Duration: 8 minutes Successful Average Duration: 7 minutes

Build Duration & Number of Failures per Build % Successful Builds & Avg Duration per Time Period
100 —~ - - —
10m 90
9m 80
L

gm - 70
£ an 60, .
2 6m @
I o 504
5 sm 5
[a) 40

4m & 30

3m 20

2m 10

im

0=

o 8m

@

& g5 7m

® & m

ﬁ >

w o Sm

W

4

7-Dec 14-Dec 21-Dec 28-Dec 4-Jan 11-Jan 18-Jan 25-Jan

Group by:| AUTO  [w] WEEK

160 165 170 175 180 185 190 195 200 205 210 215
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Test Management — Test Execution Connect. Collaborate. Innovate.

DOD—

Dashboards | ¥ Requiremenl Management | v Agile Project Management | + Test Management | v+ Build Management ; « + Create Issue

Test Execution

[vet-303] Test Plan for Velocity Release 2.0 Productization Sprint1

Scenarios - 15| Tests - 234 m

1 T

Scenarios I [ Test Cases
£ (/0224 Summary of the Test Scenario, which could get WS 4| o .41 Venue name and address should be displayed separately in different lines and not on the

long attimes, so testing how it wraps around various elements same line under Group Event List page on Org Level.
@229 Summary of the Test Scenario, which could get  EE—_Gu. i PE Rea

long attimes, so testing how it wraps around various elements v e

o124 Summary of the Test Scenario, which could get  N— 1. go to booking track to book the wat listed event e1 Optional event is not shown on event list page
Aot s 4 : , ) 2.Got rit list

long attimes, so testing how it wraps around various elements it ReR
8 (vel234 Summary of the Test Scenario, which could get I -- m

long attimes, so testing how it wraps around various elements . F" kil & Creats Detoct

ommen

8 (o229 Summaty of the Test Scenario, which could get I

Iong at times, so testing how it wraps around various elements

1) Summary of the Test Scenario, which could get  EE—_—G—_—
long attimes, so testing how it wraps around various elements =
. : | ave |
41 Summary of the Test Scenario, which could get N

long attimes, so testing how it wraps around various elements Defect History
@ (,2.229 Summary of the Test Scenario, which could get N

long attimes, so testing how it wraps around various elements Ref Date Status  Defect  Comment
§ (w224 Summary of the Test Scenario, which could get  EE—_—_— (vl 219 23-Apr-2010 9:30am ST Passed Passed finally!

long attimes, so testing how it wraps around various elements 22-Apr-201010:30am ST Failed M2 Faled dus o some etors
8 (o224 Summary of the Test Scenario, which could get WS | . . PSR ‘

long attimes, so testing how it wraps around various elements S AR SARMET P il WL bl B L)
o (/274 Summary of the Test Scenario, which could get N

long attimes, so testing how it wraps around various elements 8| # 1,.,255 Venue name and address should be displaved separately in different lines and not on the |
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W:IIHHII:

Statistics Table: Defects in Current lteration Statistics Tahle: Defects in Current lteration
Priority @ Blocker @ Critical @ Major & Minor T Assignee Amit Giri Amit Kumar  Ankit Munjal Lav Kumar RuchiAgarwalla Varnika Gug
Status Status
&$ Open 3 2 &$ Open i} 2 L 1
& InProgress 2 2 @ InProgress
& Resolved A 10 8 B 25 & Resolved 19 ( B
¥Closed 1 1 4 2 8 *Closed B 2
Total Unique Issues: 2 14 16 8 40 Total Unique Issues: 25 2 4 €2 8
Created vs Resolved Issues: Defects in Current lteration more detail >> | Recently Created Issues: Defects in Current lteration mol
< 1 11 —
< 10
4 ]
24~ _ 8
e 7
-
-2 E] 6
a
-4 4 2 g
e | 4
3 3
-24 \ 2 -
] ; |
M | 1 [ ]
0 ‘|8 | e
7-Jan 8-Jan 9-Jan 10-Jan 11-jan d =
Issues: 2 created and 9 resolved 30 issues created in last 10 days.
Period: last5 days (grouped daily) View detailed data table ==
Pie Chart: Defects in Current teration (2ssignee) more d:Bll=>  pie Chart: Defects in Current Iteration (Status) more detall ==
Ankit Munjal w 1 |- — In Progress = 2 )
T AT \ s
Lav Kumar=1| / W .
: - 3 < \
Amit Kumar = 2| | < \ L \
Vamika Gupta = | \\
3 / \ // ‘
\| \ \
\ < ,|
Ruchi Aggmalla ,| [Closed =8}— |
- | / — \ /
\ S Amit ¢ G:]m =35 \ > {Resolved = 25
/ N /
~ =
Issues: 40.

Issues: 40.

View detailed data table == Viewy detailed data table ==

© Copyright GlobalLogic 2009/2010 GIobaILogic Leaders in Software R&D Services
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; e

Code Quality Report

Code Quality
Version 2.0-SNAPSHOT - Sun, 02 May 2010 02:55 - profile Yelocity rules with findbugs
Lines of code Classes Rules compliance Violations
3,901 60 69.0% 431 »
9,853 lines 8 packages Usa. @ Blocker 0
1,770 statements 467 methods Rel. € Critical 0
55 files +40 accessors & Major 399 I
B g Minor 114 |
o Info 21 1

Comments Duplications Por. _
32.9% RETA

1,909 lines 2,160 lines
42.9% docu. API 36 blocks A Alerts : Duplicated lines (%) > 5, Rules compliance < 80.
250 undocu. API 17 files
5 commented LOCs

Package tangle index Dependencies to cut

2_2% 1 between packages
Complexity > 1 cycles 1 between files
2.4 / method
18-7 fclass LCOM4 REC
20.3 /e 6 aF 1.8 sclass 20 sclass
Total: 1,119 o ;

@ Methods © Classes 27 3% files having LCOM4 =1
10 20

Code coverage Test success . 12
64.5% 100.0% 5
67.5% line coverage 0 failures S A% B ot B 1075050 S0 0
57.8% branch coverage 0 errars
114 tests
12sec ¥ Tags

10 @deprecate

d
0 mandatory
10 optional
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Awards & Recognition

R&D Service Providers Rating Hewitt
7oy~ -
EMPLOYERS

Innovation in Tob 15 Amon
Distributed Agile p 8 Top Employer
Global R&D . .
Software Product . X in Ukraine
Service Providers
Development

Alliance Partnerships
Platforms

Microsoft &)
RALLY

CERTIFIED
Partner
: OpSource
ORACLE % p The Saa$ Experts
enthiosys

YA‘I’[ASSIM AccuRev

© Copyright GlobalLogic 2009

Top Employer

Tools & Integration

® Path

Connect. Collaborate. Innovate.

S

&

T011-100 PeuTunr

#1 among software companies in Ukraine
by InvestGazeta (2009)

Ky BOsT

#1 among software outsourcing companies

in Ukraine

Mobility

symbian

*2zBlackBerry.

QUALCOMM

Globallogic | Leaders in Software R&D Services
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KrnuneHTbI (u3bpanHbie)

9?7”"79,'_ -‘
W
Media H E A RS T corporation Tormer) SI(Y
Retail 22 BRADY Zappﬁgms@ Digital River
- JPMorgan () ORACLE' “\ secondmarket
< e
Infrastructure <ImC:0TNE . Bterq
Electronics g o — ZERAN Kodak
&, i PHYSIO
Healthcare S St & TranSenda
& T = -
Telecom & atat il Ly == lelcordia.

Mobile San)isk PEnmsuncd motricity
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