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Team Foundation Server

* Project Templates

» Version Control

« Work Item Tracking

« Team Portal

« Team Foundation Build
« Team Reporting

* Project Management
 Team Explorer
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LLabnoHbl:MSF Agile, CMMI

BcTpoeHHasa meTogonorusa paspabotku MO
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Roles Work Items

Concepts Concepts
Cycles and Iteratio
Principles Visual Studio Team System 2005

Process Guidance
Microsoft Solutions Framework (MSF) Agile is the proce:

guidance for the current Team Project. This page introduces

key concepts.

Roles
Team membe: or more Roles.

i

Work Streams and Activities

Roles do activities, which are grouped in Wi
Streams. Activities may produce certain Work
Products and may require Work Products in
certain states before they can be performed.

Work Products

other etangible output from the activities.

Team System
stem provides tools that you can use to enact the MSF guidance.

Users and Groups
ers. Users belong to Groups, which enforce security
privileges, and can be used to implement Ro

Work Item Database and Metric Warehouse
Everything planned or tracked for the Team Pr
records are called work items. The

them.

managed in a d
e of activities or ks within

Queries and reports let you track your Project status health
in real time.

Source Control and Project Portal
Team Foundati
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Work ltems

Work Item - o6wun TepmnH ana o6bLekTa nHcpopmauum B
npouecce pa3padotku NO. Npumepsbl: bar, Pabo4yee 3agaHue,
SLA, Cneundukauus, CueHapum

B CT Oe H I D E ! Task 49| All Tasks [Results] | frmMain.cs |~ frmMain.cs [Design] | Program.cs | Resultlist.cs | Resultlist.cs [Design] |~ frmMain.resx
p ask 491 Cre:
ision Statement

Type: | Analysis

HacTpanBaemMbi, MOXET
BKI1t0MaTb MO0y

Status
HeOoDX04MMYIO KOMIMaHNY [ o
Priority: 3 v | State: |Closed
M H @ O p M a L'| M I-O Severity: Low v | Reason: |Complete and Does Not Require Review|Test

Triage: Pending v

H a CT p a M Ba e M bl M I-I OTO K Description | History | Links | Attachments | Details

Histary:

obopoTa, cocToAHUSA, 1 [l
H OT M ¢ M K a L" M M = :‘Zsﬁiz/cz:;z::ﬁl:diﬂ AM  Edited (Active to Closed) by

= 12/8/2005 1:21:25PM  Edited (Proposed to Active) by
# Show Changed Fields

BknoyaeT wabnoHbl e
NnpoLueccos, T.€. pa3Hble

NMPOEKTbl MOTYT CrneaoBaTb
obLen metogonormm
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B3 Microsoft Excel - All ltems. xIs
(] Fle Edt Wiew Inssit Format Tooks Data Window Help
BN BEWE T NN WP WCr e e I R A a1 B A N T W N2}

Ad - A Store search: Customers can locate a store by City, State, Zip Code

I c ]

Ttle =/Kind [FfState [=)Prionity [~ DUVCBANBaAHUE
instore pickup: Customers should be able to pickup their online orders in a retail store. Requirement Active 1

i i Requirernent Active 1

Requirement Active " X
Store Map: The website should assist the customer with map and drving directions to the store of Microsoft Project - All ltems.mpp pecypca M

heir choice. Requirement Active (UA] Fle Edt View Insert Fomat Tooks Project Collaborate  Workltems Window  Help -
Store inventory: Customers should be able ta check inventory by store or a store within a speficied TR TE T — - Work Item S Yy e e3
radius . Reg Active WS H RIS T % DB F 9|8 o588 L] B |5 NoGrow >

Hold inventory: The website should allow customers to reserve inventory for 4 days Requirement Active |: () sync | b Refresh | BB import [ . .

" [Confirmation: Customers should be notified upon the completion of the sale Requi Active - N Drnio

o Workhtem | State | Task Name Duration Finish' lesturce Names
D

Active = Development 3days  Wed 4128104 Art Benson[0"
Active Design instore pickup, store locator and inventory services. 2days|  Tue /27104 Art Benson

( O 3 a H VI e WO r k Ite m S B Active Idertify implementation tasks for new services 1day  Wed 4128104  Art Benson
ﬂ Active = Testing 13days| Mon 517/04 Renee Davis[0%]

. Active =l Scenario Tests 10days| Wed 512104 Renee Davis
M I C ro Soft Exce | Active Test: Instore pickup: Customers should be able to pickup their online orders in a retail st 3days  Mon 5/3104 Renee Davis
Active Test. Store locator: The website should provide the store locator functionalty. fday  Tue 5404 Renee Davis
Active Test. Store search: Customers can locate & store by Ciy, State, Zip Code fday  Wed 5/5104)Renee Davis
Active Test: Store Map: The website should assist the customer with map and driving directio 1 day Thu 5/5/04 Renee Davis

Active Store iouecto <tore 4 be able t0 check invertory by store or 2 stor 704 D&

Active B9 Microsoft Excel - PhaseView
Active (4] Fle Edt View Insert Fomat Toos Data Window Help
active ERRCAY-91 |
Fle Edt Vew Project Buld Debug Data ook Window Help D ] E F G
G Hd 9 - &~ » z Phase Ilteration _Status Reason Priority Process Docs
[Forioio oo e o
Eal b |

Adventure Works

2% Microsoft Development Environment

Plan
Plan Closed  Resolution Confirm PG Project Structure
Plan i 7 ition Co PG Vision Scope
q Flan e ¢ PG Requirements Regmnts By
[Analyze Plan s esolution |
Create usage scenarios Plan I ‘Resolution Confirm PG Usage Scenarios Scenarios
Build use cas: Plan e Con PG
Document Solution Concept Flan | Closed  Resolution Confirmed | PG Solution Concept
Design Plan
Create architecture and design Pl
Design instore pick-up, store locator and inventory Services Plan
Specify Features Plan PG Feature Specifications Prioritzed
Estimate Schedule and C: Plan PG Risk Driven Schedule  Milestone
Implement
implement PG Workload
Implement
Implement PG Stress Test
Imple PG Code
Implement
Implemen PG
PG Daily Build

T

AdvancedQuery ~ b Wl &, S~ Result Options
Status Priority | Title

e
1« » w]\Sheetl { Sheetd
Ready

start €

8 Cross Projects
@ My Favorites
3 Tour Package Services v2.0 Active Store locator: The website should provide the st... Requirement
[§ Tolr Package Sevices v2:1 Active Store Search: Customers can locate a store by ... Requirement

= L4 Work Item Queries
= L4 Public Queries
1 Active Ttems
=] Active Hold Inventory: The website should allow custom... Requirement
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Active Store Map: The website should assist the custo...  Requirement PG

Active Store Inventory: Customer with map and driv. Requirement

Saa

I my Active .. Active Confirmation: Customers should be notified up...  Requirement
3 my Items
3 allBugsn...
3 almyBug...
[ Private Queries
@ Documents DQuery Resuls: 7 resuits found
(s Reports
51 Source Cade =1

|
EE|

Implement
Resolv implement PG Resolved
stabilize implement
Perform Integration Testing Implement Bug Convergence
Reach 285 implement Resolved PG ZBBTrend

SERECNECEE!

should be able to pickup their online orders..

El

Final Customer Acceptance Test

n
&

kage services v2.1\...\Currency_Conversion

Work items B ;
Visual Studio £ B

Assigned To: Kind Closeout

JacquiAckerman Requirment Obfain customer approval s 3
Post Project Re y PG PostProject Analysis

GEE!

L

o

Desaription: Conversation:
Instore pickup: Customers. = mm/dd/yyyy hh:mm Opened by JacquiA (Task 55559)

prere Pl v e e 1 CocTosiHMe npoeKkTa B
Microsoft Excel nnu
Microsoft Project
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Work ltem Type Deflnltlon

<WITD applicati "my ve

<WORKITEMTYPE name= Custom Code Defect"»p

« Name
« Description

°rile

8 El!l ISS

e Transition
Actions

</WORKITEMTYPE>
</WITD>
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He3akoH4YeHHasa paboTa

Remaining Work

Report Generated: 1/19/2006 10:32:48 AM by REDMOND\tompat; Last Warehouse Update: 1/19/2006 9:49:52 4M

How much work is left and when will it be done?
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Bug Rates

Report Generated: 1/19/2006 10:08:04 AM by REDMOND\tompat; Last Warehouse Update: 1/19/2006 9:49:52 AM
How effectively are we finding, fixing and closing bugs?
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Are we finding and triaging the right bugs?

Priority 1

[]Priority 3
[==1 Priority 2
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HOMKaTopbl KayecTBa

\What is the quality of the software?

B Active Bugs B Code Coverage Tests Inconclusive
I Code Churn Tests Passed B Tests Failed

0.15%

I I I I I
Debugx86_20060114.69 Debugx86_20060114.71 Debugx86_20060114.73 Debugx86_20060114.75
Debugx86_20060114.70 Debugx86_20060114.72 Debugx86_20060114.74
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Questions
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Sergiy.Baydachnyy@microsoft.c
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