.
4 |

O630p MSF n MOF

MeTopgonornu ynpaBneHuUsi MPoeKTaMmu u
nHdpacTpykrypoun ot Microsoft

teamwork



[loBecTKa oHSA

Y1o Takoe MOF n MSF?
O630op MSF

Mogenb npoekTHOW rpynmnbl

Mopaenb npoueccos

OucumnnuHbl, Bxoaswme B coctaB MSF
MSF n...

O630p MOF
Yto Takoe ITIL. ITIL n MOF
Mogenb npoLeccoB
Moaenb KomaHa
Mogenb puckoB

Y4yebHble kypcbl Microsoft no MSF n MOF

teamwork



[loBecTKa oHSA

Yto Takoe MOF n MSF?
O630op MSF

Mogenb npoekTHOW rpynmnbl

Mopaenb npoueccos

OucumnnuHbl, Bxoaswme B coctaB MSF
MSF n...

O630p MOF
Yto Takoe ITIL. ITIL n MOF
Mogenb npoLeccoB
Moaenb KomaHa
Mogenb puckoB

Y4yebHble kypcbl Microsoft no MSF n MOF

teamwork



YcnelwHble NpoeKTbl HevyacTbl B UT

2 [lpoBaneHHble [pobneMHble YcnewHble
0
9
- -
95
: S
9

CTaTI/ICTVIKATIO 30,000 npoektam no paspaboTtke NO B amepnkaHCKMX KOMMNAHUSX.
WcTouHuk: The Standish Group International, Extreme Chaos, The Standish Group International, Inc., 2000
YcnelHbie NpoekTbl — BOBPEMS U B paMkax BrogpkeTa Obisl BbINOSTHEH BECb HAMEYEHHbI (PPOHT paboT.

— He YNOXMUIMCb B CPOKM, NepepacxogoBanu 6rookeT n/vnv caenanu He Bce, YTo TpeboBanoch.

lNpoBaneHHble — He ObINW JOBEeAEHbI 40 KOHLA.

teamwork



Yto Takoe MOF?

MeTtononoruns Microsoft Operations
Framework (MOF) - 310 Konnekuyus
Hanny4Lwnx NpakTuK, NPMHUMNOB N MOOENEN,
KOTOpasi JaeT ncHepnbiBaloLLlee TEXHUYECKOE
PYKOBOACTBO AN OOCTUXKEHUS HAOEXHOCTH,
OOCTYMHOCTU, NOOOEPXKKN U YrpaBIieHUS
peLleHNs MU U cepBnUcCamMm rNMPOn3BOACTBEHHbIX
CUCTEM, NOCTPOEHHbIX HA MPOAYKTaxX U
TexHonormsx Microsoft

teamwork



Y10 Takoe MSF?

Microsoft Solutions Framework (MSF) —
9TO METOAO0SIOrMA CoO3AaHMs NPOrpaMmMHbIX
peLleHn, onuparoLllasca Ha NpakTU4YeCKUn
onbIT Koprnopauun MankpocodT

N onucblBaroLLas ynpasreHne noabmMmm

n pabouynmu rnpoLieccamun B xoae pa3paboTku
peLleHns noa ousHec-TpeboBaHUA 3aKa34vuKa.
MSF npegcrtaBnsgeT cobon cornacoBaHHbIN
Habop KOHUEeNnuMn, Mmoaenen u npasun.

teamwork



3anoMuyuHaemMm ©

MSF = Microsoft Solutions Framework

[Tooxon Microsoft K ynpasneHuto
NT-npoektamu:

[MpoekTbl paspabotku 10

[TpoekTbl pa3BepTbiBaHUA UHJPACTPYKTYpPbI

MOF = Microsoft Operations Framework

[Mogxon Microsoft K ynpaBneHuto
NT-npoueccamu (onepaunsammn) Ha npeanpuaTmu

teamwork



HarnsgHo

Microsoft Solutions Framework
Ivitul VouUi L \

Q

Microsoft Operations Framework

teamwork




[loapobHO

TpedoBanusa 6uzHeca

V

Pemenus . .
Microsoft Solution Microsoft Operational
Framework : Framework

o Buenpenue o OKCILTyaTaud
. TIpoeK THpOBaHUE ° TexHuyeckasa moaaepKKa
° PaszpaboTka * W3meHeHna

° OnTuMmU3aug
° Ananranug

N3meHeHus

V

Oyuxkmuonupywouue T cucremsl
IIpenocraBiaennnie UT — cepBuchI.

teamwork



[loBecTKa oHSA

Y1o Takoe MOF n MSF?
O63o0p MSF

Mogenb npoekTHOW rpynmnbl

Mopaenb npoueccos

OucumnnuHbl, Bxoaswme B coctaB MSF
MSF n...

O630p MOF
Yto Takoe ITIL. ITIL n MOF
Mogenb npoLeccoB
Moaenb KomaHa
Mogenb puckoB

Y4yebHble kypcbl Microsoft no MSF n MOF

teamwork



Ctpyktypa MSF

NBE MOOENW

Mogoenb » Moaoenb
I'Ipo%KTH Mpouecc
oun OB

pynnbi
TPU ANCLUUTITINHDI
= AREN
i~ ’ﬂ
v, |
| A%

Oucunn Oucunn Oucunn
nuHa nnMHa nnHa
teamwoyrpasn yrpas/ ynpas/



Moaenb NpPoeKTHOU rpynnbli

YnpasneHve npoekTom
BbipaboTka apxMTeKTypbl peLeHns
KoHTponb Npon3BoACTBEHHOIO npoLecca

ALMUHNCTPATUBHBLIE CRYXOBI— —

BusHec-npuopuTeThl
MapKeTuHr
MNpencraenexHne
WHTEPECOB 3aKa3yuka
[naHnposaHune npogykra

TexHonornyeckoe KOHCynsTMPOBaHUE
[MpoekTupoBaHMe 1 oCcyLeCcTBIEHNE peanusaumnm
PaspaboTka npunoxeHui

Pa3paboTka nHppacTpyKTypbl

OByyeHne [naHnposaHne TecToB
OpProHoMumKa PaspaboTka TecTtoB
[padpmnyecknn gnsamH OTyeTHOCTb MO TEecTam
WHTepHaumoHannsaums

ObecnevyeHne TeXxHNYecKkomn

MNOAAEPXKKM NHpacTpykTypa :

Ob6LwwenoctynHocTb (0becneveHve ConpoBOXAEHUE

BO3MOXHOCTW paboThl Ansi Bu3Hec-npoLecchl

nonb3oBarenen ¢ orpaHNYeHHbIMU YnpasneHue

r3nyecKkMm BO3MOXHOCTSIMM) BbIMYCKOM FOTOBOTO _

npoaykTa

teamwork



Mopoenb npoueccoB

BHeapeHue

[OTOBHOCTbL pelueHus
yTBepXaeHa

KoHuenuusa npoekTta
yTBepXxaeHa

L

(<
DK Oevetopin® L
Pa3paboTka ™S W [naHbl npoekTa
3aBepLueHa yTBEepXAeHbl

teamwork



UTepaTuUBHLIN noaxoAa

MuHUMKU3NpPyeM puUckn, pasbmnsasa donbLLUNE MPOEKTLI Ha
HECKOJIbKO Bepcum

Bepcus 2

PYHKLUMOHANIbHOCTb

Bepcusa 1

teamwork



OucunnnuHa ynpaBneHus
prUckamm

MTepaTtuBHbLIX NpoLiecc

OcyLLeCTBNAETCA HA MPOTSKEHU
BCEro NpoekTa

ba3unpyeTca Ha NocChbIfike O NPUCYTCTBUK
PUCKOB B NOOOM MpoeKkTe

HaueneHa Ha npoBeaeHne
NpoPUNAKTUYECKUX MEPONMPUATU

MbI He 6opeMcs C pMcKaMu — Mbl UMM YNpaBIisiem

teamwork



OducunnnuHa ynpaBneHus
npoeKkTamMu

[1poekT (project) — orpaHmnyeHHasd BpeMeHHbIMU
paMKaMun OeATenbHOCTb, Liefnb KOTOPOW COCTOUT
B CO3daHUN YHUKANbHOIO NpoayKTa unn ycnyru

YnpasreHue npoektamu (project management) —
9TO 0b6nacTb 3HAaHMW, HAaBbIKOB, MHCTPYMEHTaPUS
N NPMEMOB, UCMNOSb3YEMbIX
ana AOCTUXKEHUS Lernen
NPOEKTOB B paMKax
COrriacoBaHHbIX MapamMeTpoB
KayecTBa, Oroa)KeTa, CPOKOB

N NPOYnNX OrpaHNYEeHUN
teamwork CTH

Bo3MOXHO




OucunnnuHa ynpaBneHus

NnoAroToBKOW
OnpepeneH
nue

3HaHuS,
YMEHMUS,
CMocobHOC
T"
e

Ocmbichne
Hue

KoppekTtup
< OBKa

teamwork



MSF u...

CMM (SEI Capability Maturity Model)
ITIL (IT Infrastructure Library)
RUP (IBM Rational Unified Process)

PMBOK (PMI Project Management Body of
Knowledge)

CDM (Oracle Custom Development Method)

teamwork



[loBecTKa oHSA

Y1o Takoe MOF n MSF?
O630op MSF

Mogenb npoekTHOW rpynmnbl

Mopaenb npoueccos

OucumnnuHbl, Bxoaswme B coctaB MSF
MSF n...

O630p MOF
ITIL un MOF
Mogenb npoLeccoB
Moaenb KomaHa
Mogenb puckoB

Y4yebHble kypcbl Microsoft no MSF n MOF

teamwork



YTto Takoe ITIL?

IT Infrastructure Library (ITIL) —
bnbnunoteka, onucelBatoLlas nyyume ns
NMPUMEHSEMbIX Ha NPaKTUKe cnocoboB
opraHusaunm paboTtkl NogpasaerneHnn nnu
KOMMaHUN, 3aHNMaKLLNXCH
npeaocTaBneHNEM yCcrnyr B obnacTu
MHJOOPMALMOHHBLIX TEXHOTOMMA

teamwork



MOF m ITIL

OTnnynsg noaxonos:

teamwork

4aCTUYHO N3MEeHeHa TEPMUHOMNOINS, B TOM YMChe MO
6a30BbIM MOHATUAM, 6€3 NPUBHECEHUS JOMNONMHUTENBHOIO
coaepkaHns

npouecchbl pa36I/ITbI Ha rpyrnrbl ncxoagd mn3 UMNKInnM4eCcKoro
npegcraBiieHnda CeEpPBNCHOIO peLleHnd

n3-3a nogmenbl npoueccon ITIL ICT Infrastructure wacTHbIMU
ornepaunoHHbIMU NpoLeccamMmu cyXeHa NPUMEHNUMOCTb U
NoBblLLIEHA KOHKPETHOCTb

nobaBneHbl MoAeny KOMaHa U PUCKOB

nobaBneHbl NpakTUYeckne NHCTPYKLUUK, obecnevmBatoLLmne
peanusauuto nogxona



Llenun MOF

[TlponarananpoBaTb naeu, NoATBEPANBLLNE CBOKO 3(PJEKTUBHOCTb Ha
NpakTuKe

CnocobcTBOBaTh LUMPOKOMY BHEAPEHUIO NYYLLUNX MPaKTUYECKNX
MEeTod0B

CosgaTb 06WwupHYo 6a3y 3HaHUM No akcrnnyartaumn UT-peweHnn

YyecTb nHopmauuio, NonyvYeHHyo oT noTpebutenen, napTHEPOB U
CNyX6 TexHn4yeckon nogaepxkn MS

[MoBbICUTb rMOKOCTb U T-pelueHnin, 4Tobbl yCKOPUTL aganTaunio
KOMMaHUN K MEHSOLMMCS YCNOBUSM BegeHns busHeca

PeannsoBaTb NOAAEp>KKY CKBO3HOMO yNpaBeHus ycryramm (a He TOnbKo
cepBepamMu 1 TEXHOMNOrMAMM), BKINoYasi NPoLECChl U npoueaypbl

COCpe,D,OTO‘-II/ITb BHUMaHUWE Ha rnepcoHare, rpoueccax n TeEXHOJ1I0MNMmAax

teamwork



Moanenu MOF

Mopgenb npoueccoB
Mopenb KomaHag
Moaenb pnckos

teamwork



Mopaenb npoLeccoB

Service Level Management
Capacity Management

Availability Management

Security Management Release
Infrastructure Engineering Approved
Financial Management Review Change Management
Workforce Management Configuration Management
Service Continuity Management Release Management

> %
(o]

.

&

Release
R ev?:\: B Readiness
Review

O
$
OQ. " - oo
‘ng | ov
Service Desk Service Monitoring and Contro
System Administration

3005 | %

Incident Management
Problem Management Operations Network Administration
Review Directory Services and Administration
Security Administration
Starage Management

Job Scheduling

teamwork



Moaenb KOMaHAO

Change Management
Release Engineering
Configuration control / asset management

: Software distribution / licensing
Intedlectuat property protection 2
Network and system security Quality assurance
Intrusion detection

Virus protection
Audit and compliance administration
Contingency planning

Managed service outsourcers
Software / hardware suppliers
Maintenance vendors

Environment support Support /

Trading pariners O W -
Messaging operations Service desk / help desk
Database operations Production / production support
Network administration Problem management
Monitoring / melrics Service level management

Availability management

teamwork

SLA drafling/negotiation

Service catalog management

SLA review

Service improvement initiation
Cuslomer refationship management
Service level management

Enterprise architecture
Infrastructlure / systems engineering
Capacity management

Cost /T budget management
Resource and long-range planning



Mopaenb pUCKOB

Document

Retire Risks Control Too
Corporate /
Learning

About
Risks Track
' @

identify and manage risks throughout
all phases of the project

teamwork



[loBecTKa oHSA

Y1o Takoe MOF n MSF?
O630op MSF

Mogenb npoekTHOW rpynmnbl

Mopaenb npoueccos

OucumnnuHbl, Bxoaswme B coctaB MSF
MSF n...

O630p MOF
Yto Takoe ITIL. ITIL n MOF
Mogenb npoLeccoB
Moaenb KomaHa
Mogenb puckoB

Y4yebHble kypcbl Microsoft no MSF n MOF

teamwork



Kypcbl no MSF

« 1846: Microsoft Solutions Framework Essentials
s 3 AHA, KOMMNbOTEPblI HE NCMNOJ1b3YHOTCAH
= W3syyatotcsa Bce anemeHTbl MSF
= BenukonenHble AerioBble Urpbl
s http://www.microsoft.com/learning/svllabi/en-us/1846AFinal.m
SpX
« 2710: Analyzing Requirements and Defining Microsoft
NET Solution Architectures
= O AHen, KoMMNbTEepPbl NCMOSb3YHTCH

= [logpobHo nayvaetcsa dasa nnaHMpoBaHUS ANt NPOEKTOB
pa3paboTtku MO (application development)

s http://www.microsoft.com/learning/syllabi/en-us/2710bfinal.m
SPX

teamwork



Kypcbl no MOF

» 1737: Microsoft Operations Framework Essentials

2 OHS, KOMNbKOTEPLI HE UCTOSMbL3YHOTCS

N3yuatoTca Bce Tpu mogenu MOF

KoHuenumn MOF obbacHSATCA Ha 6ase ITIL
http://www.microsoft.com/learning/syllabi/en-us/1737bfinal.mspx

OBGHOBMEHHbLIN BapuaHT - S50011A: MOF Essentials
(http://www.microsoft.com/learning/syllabi/en-us/50011AFinal.mspx )

« 1787: Microsoft Operations Framework Changing Quadrant

teamwork

3 OHS, KOMNbLIOTEPLI HE UCTMONbL3YHTCS
Kypc ona meHeoxepos
http://www.microsoft.com/learning/svllabi/en-us/1787Afinal.mspx




Ntorn

MSF = noaxon Microsoft k ynpasnexuio
NT-npoektamu

MSF BKknto4YaeT Modenm rnpoLIeCCOB M MPOEKTHOU
rpynnbl U AUCUUNIUHBI YIIPpaBrieHna npoeKkTamMu,
pUcCKamMu 1 NOAroTOBKOU

MOF = noaxon Microsoft k ynpasneHuio
NT-npoueccamu (onepaumsimm)

MOF BknrovaeT Mmogenm rnpoueccos, KOMaHa U pUCKOB
Kypcbl no MSF: 1846, 2710

Kypcbl no MOF: 1737/50011A, 1787

teamwork



teamwork



[ToapoOHee

»« A. CnsoB. ApXUTEKTYpPHbIe KOHLEenuum u
MmetToauku Microsoft
hitp://tehsistema.ruiblog/wp-content/uploads/2
008/02/infrastructure=it=-04-mof.ppt

= B. lNaBnos. Microsoft Solutions Framework
Ha npeanpuaTUSX U B By3ax
http://vlpavlov.com/articles/2003_June_16_Vin
ogradovo/MSF_v3_overview_ru.ppt

teamwork



