YnpasfieHne nHTerpupoBaHHbIMU
digital-npoekTamu
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O yem MbI 6yaemMm roeopuTb

NHTEerpmpoBaHHblE NPOEKTbl — CIOXHbIE KOMM/IEKCHbIE NPOEKTbI C
yYaCTMEM CMeLMann3npoBaHHbIX areHTCTB, paboTatoLLMX HAMPSMYIO C

3aka3unkom (Creative, Digital, BTL, Media, PR)

Mbi 06cyaum:
= 0CO6EHHOCTH TaKMX NPOEKTOB

= JTydllue nNpaktTnkm m pekoMmeHaaumm no ux
UCcnoJib30BaHUIO
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OcobeHHOCTM

NMnochl:

= CMHEprusa pasI4HoOro onbiTa
= KaXkabi 3KcnepT B CBOEN 061acTu
= OT naen Ao peanusaumm — OQHU U Te Xe Noau

MUHYCbI:

» Ka)xgoe areHTCTBO TAHET oAesisio Ha cebs

* «Cnagkme» broKeTbl

* MpodeccroHasnbHble KOHPNKTLI (KpeaTus)
» Kauenu (Tyaoa-croaa)
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MaTpuLla OTBETCTBEHHOCTM NpPoOeKTa
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A -- Accountzble Customer Customer Proces _ N
S -- Support s Semors s Juniors s owner CTEAive BTL - Media  Digital - PR

I -- Informed
— C -- Consult
Coordination Strat
oordination Strategy K — OK (Approve) —“
Process
Execution

Strategy Communication Platform (owning & developing)
Integration into GAME plan
High level content Creative plationn
Set of activations
Media strategy
PR strategy

High Ievel activations phasing
Alignment of content from all agencies

— @

Execution  Activation Specific activations development

Programs implementation & logistics
PR content generation

Advertising ATL production
Onling, incl viral production
Trade channel development
ATL placement
Online placement
Channel execution

WEB Site development & technical mairtenance
Weh content managem ent & generation
Content analysis & adjustment
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Wehb currency management
Database technical maintenance
Databhase CRM
PR & irals Offline PR incl onling "mirrors" of paper editions

E H H F E Digital PR incl communities and viral acvertisiting
Offline viral & WOM
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Process Single integrated CPS
Sub-project CPS




leTann3npyeMm oTBEeTCTBEHHOCTb

: HaasaHue
[R: Creative, PR ]

" OnMcaHue
[R: BTL, Creative, PR |

HaasaHue

' R: BTL, Creative, PR |

fdeHbN -
- OnucaHue
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ER: BTL, Creative, PR |

[porpamma BnevaTneHus o

TpeboBaHUA K KAP TUHKaM

dororpauu___ [ [R: Digital |
[R: Creative, PR} e £ =]

CueHapui
'{R: Digital, Creative

Order o Bnevatneqmm

KapTuHKu, Kaapbl U3 CTOKOB

MD{ R: Creative ]

CoeMKa / MOHTax
R: Digital ]
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_3aronosok.
R: PR
Onucaxue

R: BTL, PR |

| ®oTo ).
R: BTL, PR
_MocT N, _CueHapui

Bnor "Kak a0 6bino” = R: Creative, Digital

A
Coemka

!LR: BTL
Subtopic

MoHTax

Bugeo (onumMoHansHo) —

B MPOLIECCE NOE3AKM BbIMyCKa LW peaakrop nonysaer
. KOHTEHI Hanpsmyio OT KOppecnoHAeHTa

®pa3aa nobeaurensn
R: BTL, PR
_Orver Ha caitte - doror i
R: BTL, Digital

CueHapui

ueHapun
R: Digital, Creative
| Bupeo -
"=/ CveMKa U MOHTax
R: Digital

MuHu-caiT ana kaxaoro nobeaurensa cynep-npuaa
R: BTL, Digital

DVD-aguck, Bbiaasaemslit nobegurenio
R: BTL
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Co CTOpPOHbI K/INeHTa

15t junior brand-manager:

= Digital (excl. content)
= Creative, Media (KV/POSM, TV, OOH, Press, Internet)

2"4 junior brand-manager:

= BTL (incl. trade activations, pre- and post-announcements)
= PR support

= Content

M , 2010
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Process Owner — Ha YbeMu CTOpoHe?

YTO OH Ogenaer:

= [IpoBOAUT perynsipHble oblime status-meetings

= Bepet obwwmn TanMuHr, mnkcmpys Bce N3MeHeHUs

= KOHTpONMpyeT CPOKKN BbINONHEHNS paboT areHTCTBaMu

= BbigBIeT PUCKMN U MOTEeHUUabHbIE I'IpO6J'IeMbI

E H H F E Mocksa, 2010
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Y10 noMmoraet Process Owner'y?

= EXXeHefenbHble OTYETbl OT KaXXA0ro areHTCTBa:
= YTO CAE/IaHO 3a OTHETHYIO HEAENIO
= YTO 3aMn/laHMpPOBaHO, HO HE CAENaHO
= YTO 3aM/laHMPOBAHO Ha CneayoLwyo HEAENO
= MOTEHUMASIbHbIE PUCKM U NMPOBNEMbI

= (hopMasibHble U3MEHEHMS NAapaMeTPOB MNPOeKTa
» [OTOBHOCTb @areHTCTB K KOHCTPYKTMBHOMY 06CY>XAEHUIO

BO3HMKaOLWMX Npobnem
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A 3ayeM HaM CTOJ1IbKO CJI0XKHOCTEen?

= «X0Yellb cAenaTb XOpoLwo — cAenan 3To cam»

= [psiMON Ananor ¢ pa3HbIMW areHTCTBaMu JaeT B UTOre:

= HUYEro He TepSIeTCs Ha NyTU «CTpaTerns — naest — peannsauns»
= 60/1€e Ka4YeCTBEHHbIN Pe3yNbTaT C TOYKN 3peHns noTpebutens
= 3(h(hEKTMBHO 3aAENCTBYEM MAKCMMYM KaHallOB KOMMYHMKaLIMK
= bonee KayecTBeHHas obpaTHas CBSA3b A5l bpeHA-MeHeaKepoB «4YTO

paboTaeT, a YTo HeT»

= bonbwe nogapkoB Ha HoBbin oA )
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Bonpochki?

Nnbga BaHABKWH, npoarocep

i.vanyavkin@grape.ru

+7 (495) 789-45-27
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