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TemMbl ceMmnHapa

NcTopus

YTto Takoe ctaptan?

Uem TexHOMorndecknin ctaptan oTindaeTcs oT Apyrom KoMnaHum?
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OTnnune naen ot Market Opportunity
[MoTpebuten NHHOBALMOHHbLIX NPOAYKTOB
MHHOBaAUWOHHBIA NPOaYKT

OTanbl XXU3HKU cTapTana

«OKHO BO3MOXHOCTEN»

PbIHKM

MapkeTnHr n lNpogaxwu

BbusHec mogenb

3awmTa

KomaHaa ctaptana

CoTpyaHuku

YnpaBneHne p bOCTOM

Bbixon

OcCHOBHblE JOKYMEHTbI cCTapTana
NHBecTopbI

BeHuypHbIN hoHA

NHBecTnpoBaHue

PasHoe



McTtopua

« CTeHdopa

 CUnmMKoHoBaa AonuHa

* KpeMHuneBbIe NPOMN3BOACTBA
« Xbtonnet u [Nakkapa

* OcHoBaTenu

e Sand Hill Road



Stanford




CTOHOPACKUN YHUBEPCUTET




CunukoHoBas onnHa




Birthplace of Silicon Valley
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BIRTHPLACE OF-SILICON VALLEY"

THIS GARAGE IS THE BIRTHPLACE OF THE WORLD'S FIRST
HIGH-TECHNOLOGY REGION,"SILICON VALLEY." THE IDEA
FOR SUCH A REGION ‘ORIGINATED WITH DR. FREDERICK
TERMAN,A STANFORD UNIVERSITY PROFESSOR WHO EN-
COURAGED HIS STUDENTS TO START UR THEIR OWN ELEC-
TRONICS COMPANIES IN THE AREA INSTEAD OF JOINING

ESTABLISHED FIRMS IN THE EAST. THE FIRST TWO STUDENTS
TO FOLLOW HIS ADVICE WERE WILLIAM R. HEWLETT AND
DAVID PACKARD, WHO IN 1938 BEGAN DEVELOPING THEIR
FIRST PRODUCT, AN AUDIO OSCILLATOR, IN THIS GARAGE,

CALIFORNIA REGISTERED HISTORICAL LANDMARK NO. 976

PLAQUE' PLACED BY THE STATE DEPARTMENT OF PARKS

AND RECREATION IN COOPERATION WITH N TTH
PACKARD COMPANY, MAY J9, 1989, W 4ok

Y




Sand Hill Road




OcHoBaTenu

* Arthur Rock

* Eugene Kleiner

* William Shockley
* Sherman Fairchild
* Tommy Davis

* Fred Adler

* Franklin Johnson
* Bill Draper



UT0 Takoe ctaprtan?

Kypuua nnm anyo?

|IP Based

[MpeanpuHumarens

[MOKOCTb

Mornoaas

C bonblwKMM NoTeHUManom
PAIN KILLER or VITAMIN

B2C — npoaykT

B2B — NpoayKT UM TEXHOSOMMS



MHaycTpum

o |IT
— Soft
— Hard

* HaHOTEXHOMOMMN N HOBLIE MaTepuanbl
 MeanunHa

« JHepreTuka

* CleanTech



Hem TexHonornyeckmm ctapran
OTNIM4aeTCcd OT APYyrov KomnaHum?

* /IHHOBaLUWK

* BO3MOXXHOCTb ObICTPOro pocTa
* BbicoKne puckmu

* 99.7%

* 2-2-6



[lpeanpuHumMmaTenb

 Buant Market Opportunity

* MoXeT nx KOHBepPTUpPOBAaTL B 40X0A
* HeceT pucku

« Nenernpyer

* Pewwaet npobnemsl

* 5 neT paboThbl, BCHO XXNU3Hb OTAbIXaeMm
e Serial Entrepreneurs

* PocTt



OTnnymne naoeun ot Market
Opportunity

Bo3MOXHOCTb peann3oBaTtb PbIHOYHbIN
noTeHyuan — nony4mTb NpmbbINb!



[ToTpedbutenm NHHOBALMOHHbIX
NPOOYKTOB

Innovators — 5%
Early adopters - 15%
Early majority - 30%
Late majority - 30%
Laggards — 20%



MIHHOBaALIMOHHbLIN MPOAOYKT

« Cnywaem notpebutensd

« Cnywaem KOHKYPEHTOB

* [locTOAHHO yny4llaem (Ho He...)
* 20-80



JTanbl XU3HU cTapTana

Npes

Co3naHue busHec-nnaHa
PaspaboTka npoaykTa
TecTnpoBaHue

[lepBble Nnonb3oBaTenu
Agantaums

[TocTpoeHne KaHanoB cobITa
PocT npogax

JKcrnaHcus

[ToCTpoeHme KopnopaTMBHOU CTPYKTYPbI
YBenunyeHue kanmtanumsauumm
Bbixoa



JT1anbl XXN3HW cTapTana

 MacwtabHoe R&D npoTtuB paboTbl Ha
KONEHKe

* [NaBHbIN CcyObs - PbIHOK



«OKHO BO3MOXHOCTEN»

bbiTb B HY>XHOE BpeEMA B HY>KHOM MECTE



PbIHKW

* Pa3smep

» [lons

* PocTt
 KOHKYPEHTDI

* OTKpbITME HOBbIX
« 3aKpbITUE CTapbIX



MapkeTuHr n ['pogaxku

Hukakoun peknambl
[MocTpoeHue bpeHaa
NP

EBaHrennam

100 MIH

Bce oocTtynHble kaHanbl
[TocTOsIHHbIN PUAdEK N aHann3
doKycupoBKa Ha yCneLHbIX caenkax
Bupyc

LleHoobpa3oBaHue



bu3sHec moaenb

» KTO?
 Koraoa?
e [ne?

» Kak?

* 32 4TO?



3awmTa

 [1aTeHThl

* TOproBble MapKu
* Hoy-xay

e «PakeTta»



KoMmmaHaa ctapTtana

* CEO
« CTO

e Sale

* 1 YyenoBek
* 2 YyenoBeka



CoTpyaHUKA

» [lenernpya HaHnMaem

 [1lNnockada cTpyKkTypa Ha paHHeM aTane
* PocT KOMNeTeHUUN CBEPXY BHN3

* Jlerko HaHMMaeMm, Nerko yBosribHAEM

* BHYTpeHHAaa moTnBaums
* [1pavB
 PaboTta 3a onuuoH



YnpaBreHne poCToMm

* OT gBYX Yenosek K 30000 3a NATb NeT
* PewieHune npobnemel Unn 4yacTb ee?
* He ymeeuwb — yctynu!



Bbixon

* |IPO
« CTparerm4eckmm MHBECTOP



OCHOBHblE JOKYMEHTHDI
cTapTana

* Executive Summary
* Presentation
 Business Plan



Knowka




MHBecCTOpbI

YacTHble
NHCTUTYUMOHArnbHbIE

Ctparernyeckune
[NopTdenbHbie

MHBeCTULMOHHAas cTpaTerus (napTHepbl, pbiHKK, BU3HEC Moaenn, ctagun,
reorpacus)

[Maccaxupsbl
Smart Money

[loka BCe XOpOLLO - XOPOLLO



BeH4ypHbLIN POHA

e Limited Partners
e General Partner
* Managing Partners



VIHBecTUpoBaHue

3a4yem?
A MOXET 1 He Haao?

Puckn

Valuation

OnpepneneHne Jonn nHBecTopa

PayHabl

Topr BOKpYyr cyMMbl HeyMecTeH! Ecnu npaBuIibHO OLEeHUNN
A Kak ObITb ¢ AHrenamu?

Convertible Loan
Bridge Loan



IHBecTMpoBaHWe (noacKkaska)

 [lonyynn termsheet — cpasy nony4u BTOpOU
* Hukorpa He bnedyn
* MluBecTunpytoT B rnasa

« CTaHb Ha CTPOHY MHBECTOpPa 1 byab Ha war
Bnepeau

« 30/10TOE NMpaBuno
* [lonyyn goxog cHa4yana!




Onnal!

Ecnn moxellb o0bonTnch 6e3 nHBecTopa —
OH Tebe He HYXeH

He beran 3a nHBectopamu, beram 3a
KacToMepamu



PasHoe

« " .. 9TO gonr 6boratbiX nepen ooOLECTBOM —
puckoBaTb CBOMMK BoraTcTBamm, nogaepKmBas
TBOPYECKNE YMbl N KOHCTPYKTUBHBLIE NPOEKTHI. ..
(J1.Pokdennep)

* «MEepPBOCOPTHbLIN NpeanpuHMMaTenb BaXXHee
nepBOCOPTHOWU naeun» reHepan >Xopxx ljopno

* «ngeqd nepBnydHa, HO pealindaumnd BaKHeEE»



PasHoe

e «Ecnn Tl MOXeLWb 3aHnMaTbCa YeM-TO
OpYruMm, He 3aHMManNCcs BEHYYPHbIM
On3HecoMm»

* «/IHBeCcTUUMA — 3TO KaK yXaknsaHue. Bce
3HalOT, YEM 3aKOHYMTCS. BaxxHee byaeT 3To
n3HacuioBaHue UM CNOKOUHbIN
CEMEUNHbIN CEKC»

Cmac XupmaH



