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Microsoft® Office Business
Scorecard Manager 2005

BrieHue onncaHuem KPIl u cuctem nokasarenen (Scorecards
MEeTpPUK Ans BCeu opraHn3auunm

PUK C Pa3pPpO3HEHHLIMU UCTOYHUKaMUN OaHHbLIX

€HHble uenu (nnaH, 6roaxeT, cTpeTy, NPOrHo3) AnA aHanusa TpeHAaa

MauUMOHHbIX naHenen (Dashboards)
BOoAHbIe rpacdhukm n Tabnuubl 4nNs 4ONONMHEeHUs NnokKasaTenen

BHbIX aHanu3s, drilldown n aHHoTauus AaHHbIX B KOHTEKCTEe
WU paboTbl U NPUHATUA peLUeHUN

nokKasaTesie U oT4eTbl OTOOpaXKaroTCsA B KOHTEKCTe Yyriyo6rieHus B
nokasarerneu

RTM - oceHb 2005
e Beta2July15

 Jlokanusauus:
 French, Japanese, German and Spanish to follow in January 2006



YTO HYXXHO CTeuKxonaepam:




ApXuUTeKkTypa

UHdopmaLUOHHbIe NaHenn v

OnucaHue 6u3Heca OTYETHOCTb

Office Scorecard Webpart &harePoint
Office Report Viewer Webpart Portal Server 2003
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demo

Onucanue MeTpuk, Nyonukauma m
Ucnonb3oBaHne MHOpMaLMOHHbIX
NaHenen n OTyeTHOCTMU



OnpepeneHna MeTtpukmn B Maestro

« KPI

e COBOKYNHOCTb NPOEKLUUN HA UCTOYHUKN AaHHbIX, OU3HeC
JIOTMKU U AONOSTHUTESIbHbIX aTPUOYTOB AN ONUCaHUSA
KaKon-nmbo bu3HecC MeTpUKu

e KPI Targets (sub-ordinate to KPI)

e LleneBoe 3Ha4yeHue MeTpukun anga cpaBHeHUsA ¢ (hakTom U
onpeaeneHnsa TpeHaa B noseaeHun Metpuku

 KPI Report View (sub-ordinate to KPI)

e JlononHuUTenbHbIN OTYET ANA YyrinyoneHHOro aHanmsa
MeTpuku (cBogHble Tabnuubl, rpacdmkn, URL nnu otyer
SQL

e [ndicator Set

 HabGop UKOHOK, NoKa3biBalLWMX cTaTtyc MeTpuku LBeTOM,
NnonoXxeHnem CTpesiku 1 T.4. NPOTUB LieNeBoro 3Ha4eHus

e Data Source

e KoHTenHep ons AaHHbIX ¢ (PUKCUPOBAHHLIM 3HAYEHNEM
(Hanpumep: nnaH) unu nony4veHHbix 3 ODBC unu
ADOMD.NET ncrouyHukoB



Maestro KPIl u SQL KPI

Application

Platform

Gross Margin for Canadian Consumer Goods KPI

Owner: Jennifer Adams

Stretch Goal: 4.5%

Report Views: Pie Chart, Datasheet, Transaction Report
Readers: Executives and Canadian Middle Managers
Editors: Canadian Corporate KPI Editors

Maestro gaeT BO3MOXXHOCTb HaCTPOMUKM
nonb3oBaTenem

SQL - ueHTpanuM3oBaHHOE ynpaBrieHne
B AUTe

Gross Margin KPI

Value: ([Account].[Gross Margin], [Measures].[Amount])
Goal: ([Account].[Gross Margin], [Scenario].[Forecast], [Measures].[Amount])

Status, Trend, Graphics, Display Folder, etc.



[MpenmywectBa SQL KPIs gns
nonb3oBateneun Maestro

SQL KPIs cosparorca u ynpasnsroTtcsa B IlUTe

YMeHblueHue peninmnKkaumm On3Hec Nornuku
MexAay KIMTMeHTCKUMU NPUNoxXeHnAMu

KoHcdbnaeHumanbHble AaHHble U OU3Hec
npaBuna M.6. CKpbITbI OT Nofib3oBaTenen

CTaHp,apTwsau,vm KIN4YeBbIX METPUK C
BO3MOXHOCTbBIO UCIMOJ1b30BaHUA PA3HbIMU
NMPUITOXXEeHNAMMU
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SQL KPls ony6nukoBaHHble Ha
SharePoint Portal Server MySite



OnpeanenexHne NHdbopmaLnoOHHON

NNaHenun B Maestro
e Scorecard

* MHWepapxua Metpuk (KPIs) n Lleneu ana Npynn MeTtpuk
(Objectives) c gononHUTEeNbHLIMU aTpUbyTaMu

e Objectives (sub-ordinate to Scorecard)

e [pynna MeTtpuk unu Lleneun B KOHTekcTe UH(popMaLlMOHHOMU
aHenwu

 Configured View (sub-ordinate to Scorecard)

« OnucaHue Bu3yanbHoro npeacrasneHusa UHdopmaumoHHoun
NMaHenu (e.g. 3aronoBKu, ApnbIKu, WpudThl, etc.)

 Scorecard Report View (sub-ordinate to Scorecard)

e [lononHuUTenbHbLIU OTYET, cCOXpaHsieMbin BMecTe ¢ [MaHenbo

U BKNOYaoLWMM cBogHble Tabnuubi/rpadukn, URL nnu
oTyeTbl SQL



The Cathedral and the Bazaar

[Ba Tuna NaHenen B Maactpo

e MHoromepHblie UHpopmaunoHHbIe TaHenu

HaHHble OepyTcsa 3 ogHoro Kyb6a Analysis Services
PUNLTPLI, CTONOLUbLI U CTPOKU (KaK B CBOAHLIX T/r)

Xopoulo paboTaeT ecnu eCTb XOPOLUO CMNPOEKTMPOBAHHbLIN
KyO ¢ haktamun n nepapxmsamm B o4HOMU npeamMeTHOMU
obnactu (npopaxu, oedeKkTbl, NPOEKTLI etc.)

e WHdopmaunoHHble [NaHenun gnsa reteporeHHbIX
AaHHbIX

CBoAHbIV B3rnsga Ha MeTpUKU Ana yrnyorneHHoro aHanumsa

JTroOble KoMOMHaUMM PUKCUPOBaAHHbLIX 3HAY€eHUU U AaHHbIX
n3 ODBC n ADOMD.NET ncroyHukoB

'MOKkasa n ObicTpasa coopka BaXXHENLLUNX reTeporeHHbIX
METPUK B pa3HbIX NpeaMeTHbIX obnacTtax (npoaaxu +
YyAOBNETBOPEHHOCTb KITUEHTOB + JIOrMCTUKA + (PUHAHCLI B
oaHowu lNaHenwu)

MeTpuKM 0ObIMHO MMEIOT Pa3HyKo FPaHYNAPHOCTbL U
pa3MepHOCTb



MHoromepHblie MH(popMaLunoHHbIe MNaHenu
My60OKUMN KOHTEKCTHbIN aHanus3

P&L SCORECARD
»YRTiE@
Product Product.all Product

Reseller Reseller.all Reseller.United States

2 all Order Date

<2 Qtr 1 2004 ’ .) ) Qtr 2 2004

——

Actual TPlan |Trend Actual TPlan ' Trend
- <2 all Reseller ’

-1 *2 united States
-!Net Profit and Loss
~/Revenue

Units Sold 9,529| @ 14,990 @

|

Product Revenue |$5,052,978.76 | @) $6,253,813.68| @
~/Costs

Product Cost $4,186,276.47 | @ $5,185,894.44| @

Average Discount 4.32%! & 4.77% | @

-/ Net Profit
Net Profit $866,702.29 | @ $1,067,919.24

Net Profit Margin % 17.15% | €@ 17.07%
g.l Live Meeting: Meet Now




MHoromepHblie MH(popMaLunoHHbIe MNaHenu
My60OKUMN KOHTEKCTHbIN aHanus3
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UHopmaunoHHble lNMaHenu onsa reteporeHHbIX AaHHbIX

CrtapToBas nnowaaka ofis KOHTPOsA NPooOfIeMHbIX METPUK

CORPORATE SCORECARD

~ Contoso Coporate
- Financial Performance

+/Increase Revenue

—!/Maintain Margins
Profit
Profit Margin %o
+/ Control Spend
- Customer Satisfaction

*/Retain Existing Customers

—! Acquire New Customers
New Opportunity Count
Total Opportunity ¥alue
Total Weighted Opportunity Yalue
+| Customer Satisfaction
-~/ Operational Excellence

+/ Improve Service Quality

Actual

$1,847,929.19 -

17.06% -

155 -
$1,381,027.18 -

$458,427.43 -

all

Forecast

$2,000,000.00 -

22% -

180 -
$2,200,000,00 -

$2,100,000.00 -

Plan

]

Trend

67.4% ‘ 30.2%

72.2% @ |

100% @ |

16.7% €

$1,930,485.87 @
19.95 @
99.9%

57% '\

100%

24.3%

@

|
200 @

$2,160,332.30 @

$3,112,800.00 @

46.7% [\ |

63.2% [\ |

54.7% [\ | 28%

30.9%

44.3%

48.3%

66.7%

42.7%
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UHopmaunoHHble lNMaHenu onsa reteporeHHbIX AaHHbIX

CtapToBas nnouwagka Ansi KOHTPONA NPoo6neMHbIX MeTPUK

vs. Plan vs. Stretch “
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MeTpuku u lNaHenun B Macchbl



PacwunpeHna n HacTpouka

e Web Services and Client DLL (Beta 2+)

« All APIs used to Maestro Application (called by webparts
and Maestro Builder) are open and documented

 Application Metadata Extensibility (Beta 1+)

e XML-based metadata supports extension through
object-level custom attributes

e Context Passing (Beta 2+)

« Scorecard context (Scorecard GUID, KPI GUID, dimension
slice context) can be passed via URL param to support
integration of partner thin reporting solutions

e Webpart Connections (Beta 2+)

e Context can also be passed via webpart connection via
iCellProvider interface

e MSMQ (Beta 1+)

 All application metadata change events are written to
MSMQ to support custom eventing



[MporpammHbie TpedboBaHUA

MuHumMmanbHbIE

. Maestro Server

e Windows SharePoint Services 2.0
e SQL 2000 & SP3+

e SAQL 2000 Analysis Services & SP3+
e Windows Server 2003

 Maestro Client
e Windows XP SP2+
PekomeHayemble
« SQL 2005
 Analysis Services KPIs pnsa ueHtpanmsoBaHHOro ynpaBrieHuUs
* Reporting Builder ana ad hoc 3anpocoB
« SQL 2005/2000
* Reporting Services ansa akcnopta NaHenewn
. El)otification Services ansa onoBeweHUn Npn 3amMeHeHMN AaHHbIX (Beta

«  Office 2003
 Office 2003 Web Components aons cBOOHbLIX TU T

 Visio 2003 & Visio Viewer ans npeacraBrieHUs CTpaTermyeckux Kapt
e SharePoint Portal Server 2003 ans noucka n nepcoHanusauum



Cneayrowme waru

« Sign-up for Maestro Private Beta
* (o to: http://beta.microsoft.com
* Enter Guest ID “MaestroTester”

* Register for Maestro Training Airlift
* August 2005
» Send mail to maestair@microsoft.com




Questions and Answers
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